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merhaba greetings

Yeni sayimizda tim Kopru okurlarina merhaba...

2016 yilini yogun tilke ve diinya glindeminin ekonomik ve toplumsal alanlar Gizerindeki derin etkileriyle
tamamlamistik. Bu gercevede 2017 yilinin da ¢ok kolay baslamadigini sdylemek gerek. Diinya ekonomisinin;
siyasi gelismeler, teror saldirilari, bolgesel dengeler gibi nedenlerle dalgali bir seyir izlemesinin sonuglari,
kendi glindemi de ¢ok yogun olan lilkemiz ekonomisine de yansidi.

STFA Grubu olarak; inovasyon odakli is yaklasimimizla ve degisimi dogru yonetme yetenegimizle,
hedeflerimize odaklanarak ve giiclenerek yola devam ediyoruz. Zorlu donemlerdeki firsatlari gorme ve dogru
stratejiyle hayata gecirme 6zelligimizle, stirduriilebilir karlilik ve basari hedefiyle faaliyet gosterdigimiz
sektorlerde etkimizi arttirlyoruz.

insaat sektoriinde tlkemizde ve bulundugumuz cografyalarda basarili islere imza atiyoruz. Kuveyt'ten Fas'a
genis bir tlke agina yayilan projelerimiz, bolgesel ve konjonktiirel zorluklara ragmen devam ediyor, yeni
projeler icin yeni tlkeler yeni firsatlar titizlikle degerlendiriliyor.

Enerya markasi ile 11 sehirde 3,6 milyar m”e ulasan yillik gaz hacmimiz ve 1 milyonu asan abone sayimizla
Turkiye'nin en yaygin ikinci dogal gaz dagitim sirketi olarak, yenilenebilir enerji alanindaki calismalarimizla
onemli “ilk”e imza atarak blylyoruz.

Makine grubumuz ise Uriin yelpazesi ve kaliteli hizmetiyle fark yaratmaya devam ediyor. Diinyanin énde gelen
is makinalari markasi JCB'nin Tiirkiye'deki tek yetkili distribiitori olarak istanbul, Adana, Ankara, Antalya,
Bursa, Diyarbakir, izmir ve Trabzon'da yer alan satis noktalari ve 35 yetkili servisle sektdrde etkisini her gecen
gun arttinyor.

Yiksek katma degerli ve 6zel projeleri yuriturken, diger yandan stirdurtlebilir karlilik hedefine destek olacak
firsatlar degerlendirdigimiz glicli stratejimizi adim adim hayata geciriyoruz. 2017 yili hedefleri icin “Daha iyisi
icin degisim” yaklasimiyla Glkemize ve paydaslarimiza deger katmak lizere canla basla ¢alismaya devam
edecegiz.

Sevgi ve saygilarimla.



Yetik Kadri Mert
CEO
STFA Grubu STFA Group

Greetings to all readers of our new Koprii issue...

2016 ended with profound impacts of busy national and global agenda on economic and social issues. Hence,
we must say that 2017 did not have a very easy start, either. The global economy has its ups and downs due to
political events, terror attacks and regional steadiness and these consequences manifested themselves also
on our country's economy which already has a very busy agenda.

As STFA Group, we keep going by focusing on our goals and growing even stronger thanks to our innovation
oriented business approach and capacity to properly manage change. Our ability to seize opportunities
through hard times and perform them with the right strategy enables us to be more influential on the sectors
we operate with sustainable profitability and success goals.

In construction sector, we lead successful projects in our country and in geographies we do business. We
deliver the projects that expand in a wide network of countries from Kuwait to Morocco; we continue ongoing
projects despite the regional and cyclical difficulties and we rigorously evaluate new countries and new
opportunities for new projects.

Enerya brand has become the second most common natural gas distribution company of Turkey with annual
gas volume reaching 3.6 billion m*in 11 cities and subscribers over 1 million and the company continues to
grow by leading the way with key projects in renewable energy sector.

Our machine group goes on making a difference with its product range and service of quality. As the exclusive
authorized Turkish distributor of JCB, a global leading construction equipment brand, we expand our horizon
each and every day with sales points in Istanbul, Adana, Ankara, Antalya, Bursa, Diyarbakir, Izmir and Trabzon
cities and 35 authorized services.

We implement special projects with high added value on one hand and gradually accomplish our strong
strategy that seizes opportunities supporting sustainable profitability goal on the other hand. We will continue
to work hard for adding value to our country and stakeholders with “Change for better” motto embraced for
2017 goals.

Regards.
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STFA, Pakistan'da is alan ilk Tiirk insaat firmasi olmanin ve
ayni zamanda kardes Pakistan halkina, basari ile
tamamladig projeleri ile hizmet vermenin gururunu tasir.
90'liyillardan itibaren Pakistan'daki projeler ile
ilgilenmeye baslayan STFA, 1992 yilinda Pakistan Ulusal
Karayollari idaresi'nin Indus Karayollari Sarai Gambila-
Karak ve Shori Nullah-Rajanpur kesimleri insaatini
taahhiidi altina alarak, Pakistan’da is alan ilk Tlrk
Muteahhidi olmustur.

Toplam uzunlugu 160 km'yi bulan Indus Karayollari
projelerini, stratejik agcidan 6nem taslyan Ormara Jinnah
Askeri Limani insaati, Lahor Gevre Yolu insaati, Karagi
Limani 5 ve 10 No'lu Dogu Rihtimlarinin Yeniden insaasi ve
Pehur Ana Sulama Kanali ve Tiinel insaati gibi prestij
projeler izledi. Pakistan'da ayrica, Tiirkiye Cumhuriyeti
islamabad Buyukelcigi ile 2001 yilinda imzalanan
sozlesme ile Ustlenilen ve 2003 yilinda planlanan bitis
tarihinden 6nce basari ile tamamlanarak teslim edilen
Biytikelci Evi ve Kancilarya insaati Projesi de bulunuyor.
Daha sonra ise Port Qasim Idaresi'nin Port Qasim Kémiir
ve Ham Demir Yiikleme Rihtiminin Yenilenmesi insaati ve

Lahor’daki Badshahi Camii
The Badshahi Mosque in Lahore

STFA is proud to be the first
Turkish construction firm that is
awarded a project in Pakistan
and to serve people of our sister
country Pakistan through
successful projects.

STFA started to take up projects
in Pakistan in the 90s and the
company, as the first Turkish

= . Contractor awarded a project in
the country, contracted Sarai
Gambila-Karak and Shori Nullah-
Rajanpur Highway Construction
Project out of Indus Highway
Projects of Pakistan National
Highways Department in 1992.

Prestigious projects like
Construction of Ormara Jinnah
Military Port, which has strategic
importance, Lahore Orbital
Motorway Construction,



FWO Enterprises (Pvt.)
Limited'in Port Qasim Sivi
Yiik Terminali Projeleri
tamamlandi.

STFA'nin, 1992 yilindan bu
yana Pakistan'da
tamamlayarak hizmete
sundugu projelerin
sozlesme bedeli 550 Milyon
ABD Dolari'ni asti. STFA bu
projeleri gerceklestirirken,
uluslararasi deneyimini ve
bilgi birikimini de
Pakistan'a tasidi ve
projelerin yapiminda yeni
insa metodlari kullandi.
Pakistan'in tim
eyaletlerinde calisildi.
Projelerde her zaman ilgi,
destek ve farkli muamele
goruldu.

Projelerde gorev alan STFA
calisanlarinin ¢ok olumlu
izlenimler edindigi
Pakistan'da, yol, koprii,
liman disinda glicli dostluklar da insa edildi. %90+
mertebesinde Pakistanli calistirilan projelerdeki
deneyimden hareketle, STFA'nin Ustlendigi diger yurtdisi
projelerde de Pakistanli miihendis ve iscilere gorev verildi.
Libya'da i¢ kanisiklik ¢ciktiginda, projelerde gorevli

o

Reconstruction of Karachi Port East Docks 5 and 10 and
Pehur Main Irrigation Channel and Tunnel Construction
projects followed Indus Highway Projects with a total
length of 160 kilometers. Another project in Pakistan was
the Ambassador's Residence and Chancellery Construction
Project which was awarded under contract concluded with
Islamabad Embassy of Republic of Turkey in 2001; the
project was successfully completed and delivered before the
scheduled final completion date in 2003. Then, the company
completed following projects; Rehabilitation of Qasim Port
Coal and Crude Iron Loading Dock Project tendered by
Qasim Port Authority and Qasim Port Liquid Cargo Terminal
Project of FWO Enterprises (Pvt.) Limited.

The total contract price of projects completed and
commissioned in Pakistan by STFA since 1992 exceeds 550
million US Dollars. When running these projects, STFA also
offers its international experience and knowledge to
Pakistan and used new construction methods to carry out
the projects. The company worked almost all around
Pakistan. Projects were always attended, supported and we
felt the privileged treatment.

STFA personnel assigned for the projects had very positive
impressions of Pakistan and they did not only build roads,
bridges, ports but also strong friendships. In the light of
experiences we had on the projects with Pakistani
employment rate over 90 %, STFA hired Pakistani engineers
and workers on other overseas projects. During the
domestic disturbances in Libya, Pakistani personnel
working on the projects safely got out of the country and
returned to Pakistan over Istanbul.

.




Turkiye ve Pakistan arasinda var olan glclii iliskileri ekonomik olarak da daha
ust boyuta tasiyacak projelerin sézlesmelerini, iki tilkenin o dénemdeki
basbakanlari olan Siileyman Demirel ve Nawaz Sharif te sahit olarak
imzalamislardi.

As is the case with other countries where STFA operated as the “first” Turkish
contractor, Stileyman Demirel and Nawaz Sharif, the prime ministers of both
countries back in the day, undersigned the project contracts, as witnesses,
which would maximize the economic benefits of existing strong relationships F L
between Turkey and Pakistan.
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Pakistan'in endustriyel biiylimesinde tekstil sektori
agirlikli rolu tstlenmekte. Pek cok tiiketim mali agisindan
kendi kendine yeterli olan Pakistan'da pamuk ve yin
dokumaciligl, hazir giyim sanayi, deri ve deri mamulleri,
¢imento, saglik Urtinleri ve seker, mesrubat gibi islem
gormus gida maddeleri temel endiistri mallari arasinda
yer aliyor. Ayrica kimyasal madde tiretimi de tilkede
onemli bir gelisme gostermis.

Pakistan, gelismekte olan Gliney ve Giiney Dogu Asya
Ulkeleri arasinda 6nemli bir gecis noktasi oldugu gibi, Orta
Asya Ulkeleriile Cin’in batisini da denize baglayan stratejik
bir 6neme sahip.

Pakistan ekonomisi, makroekonomik veriler ve 11. IMF
Gozden Gegirme Raporu'nda da deginildigi gibi gliven
verici, % 4'lin lizerinde biyliimenin devam ederek,
halihazirda devam eden ve Cin'in destegiyle katlanan
yatirimlarin da etkisiyle, 5nimuzdeki yillarda % 5'in
lizerine ¢cikmasi bekleniyor. Enflasyon ise % 4'(in altinda.

Pakistan Mutfagi'nda et, sebze ve bakliyat az ¢cok esit
sekilde tlketilir. Ekmek ve piring de mutfagin vazgecilmez
ogelerindendir. Piring, haslanmis olarak yendigi gibi
kirmizi ve beyaz etlerle ve sebze ile birlikte de pisirilir.
Pakistan yemeklerinde kavurma, kizartma, haslama gibi,
hemen hemen tiim pisirme teknikleri uygulanir. Hatta bazi
yemekler bu tekniklerin hepsi birden uygulanarak pisirilir.
Yemegi daha lezzetli bir hale getirmek icin ¢ok degisik
baharatlar kullanirlar. Genelde bu baharat karisimlari

Faysal Camii, islamabad Faisal Mosque in Islamabad

icinde kullanilacaklari yemeklere gore 6zel olarak
hazirlanir ve hemen kullanilir. Bunlarin en 6nemlisi
"Garam masala" denilen baharatlar karisimidir ve
biryanide ve cesitli et kolilerinde kullanilir. Pakistanlilarin
en sik yedikleri ve sevdikleri et yemekleri ise, tika (tavuk
sis), kori ve koftelerdir. Aynca Tandoori dedikleri ve
Tandoor'da pisirilen etler de mutfagin en lezzetli el
yemeklerindendir. Tandoor pismis topraktan yapilan
yuvarlak yarim kure seklinde ve topraga gomiilu bir
firnndir. Pakistan mutfaginda 6ne cikan diger yemekler

Textile sector has essential role in the industrial growth of
Pakistan. Pakistan is a self-sufficient country in several
consumer good categories and cotton & wool weaving,
ready-made clothing industry, leather and leather products,
cement, healthcare products and processed foodstuffs such
as candy and soft drinks are among the key industry goods.
Besides, production of chemical substances is one of the
developing industries of the country.

Pakistan is an important bridge between developing
countries of the South and Southeast Asia and has a
strategic location that connects the Central Asia countries
and west of China with the sea.

Pakistan has a promising economy, as seen from the
macroeconomic data and 11th IMF Review Report, and
growth over 4 % is expected to continue and increase over 5
% in the following years thanks to the ongoing investments
and investments doubled with the support from China. The
inflation rate is below 4 %.

Pakistan cuisine is almost equally based on meat, vegetables
and legumes. Bread and rice are also essential elements of
the country's cuisine. The country eats boiled rice as well as
cooking rice with red and white meats and vegetables.
Pakistani cuisine uses almost all cooking techniques such as
roasting, deep frying and boiling. Some dishes are cooked by
using all these techniques at once. They use a large variety of
spices to season the dishes. Generally, these mixed spices are
prepared specifically for the meal to be cooked and they are

used freshly. The most important one is the blend of spices
known as “Garam Masala” and it is used to cook Biryani and
a number of meat wraps. Tikka (chicken shish), curry and
meatballs are the most common and favorite meat dishes of
the Pakistani. Besides, meats known as Tandoori and cooked
in Tandoors are among the most delicious hand-cooked
meals of the cuisine. Tandoor is a round hemisphere oven
made up of terra-cotta and buried in the ground. Parata,
Puri, Balti, Tikka, Saffron Rice, Almond Chicken and Chicken
Biryani are the most renowned dishes of Pakistani cuisine.
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M Tavuk Biryani
Chicken Biryani

arasinda; parata, puri, balti, tika, zerde pilavi,
bademli tavuk ve tavuk biryani sayilabilir.

Pakistan tatlilari genellikle sit ve st
Urtinlerinden yapilir. Pakistanlilar "Kir"
dedikleri bir nevi sttlacin ve helva, lokma gibi
tatlilarin Gzerine giimiis yapraklari hatta cok
zengin aileler altin yapraklari koyarak ikram
ederler. Gimusln ve altinin sagliga ¢ok iyi geldigini,
hatta pek ¢ok ilaca katki maddesi olarak da kullanildigi
soylenir.

Pakistanlilarin kendilerine 6zgtin giyimleri var. Kiyafetleri
ile kolayca ayirt edilebilmeleri miimkin. Ozellikle kadinlar
gorlinimlerine blylk 6zen gosterirler. Renkli ve sik
elbiseler, gosterisli takilarla ve mehndi (hint kinasi) ile
tamamlanir. Shalwar Kameez, Pakistan'in milli kiyafeti
gibidir ve hem erkekler hem de kadinlar tarafindan giyilir.
Sherwani, erkeklerin 6zel glinlerde, dugtin ve davetlerde,
Sari (Saree) ise kadinlarin dugiin, davet ve 6zel glinlerde
giydikleri gosterisli kiyafetlerdir.
Pakistanlilar saglarina biiylik 6nem
verir. Geng kizlarin hi¢ degismeyen
aksesuari, her firsatta saclarini
taradiklar taraklari. Erkekler de bu
konuda kadinlardan geri kalmiyor.
Zengin ya da fakir, Pakistanli
erkeklerin ¢ogu, yagli ve briyantinli
saclarla dolasir.

Trafigin soldan aktigl Pakistan'da
toplu tasima, binek ve yiik tasima
araclari cok farkli bir gortintu sergiler.
Aracglarini siislemek, Pakistanlilar icin
¢ok 6nemli. Biitiin kamyonlar, kasalari da dahil olmak
lzere yurlyen birer sanat eseri gibi dolasir. Hemen her
suslemede kus figlrleri yer alir. Daha az siislii olan otoblis
ve minibUslerde dikkati ¢ceken sey ise tasinan yolcular.
Neredeyse her otoblistin veya minibistin lizerinden ve
yanlarindan tasan ve sarkan yolcular gormek mimkdn.

In Pakistan, desserts are generally cooked with milk
and dairy products. Pakistani people serve “Kir’; a
type of rice pudding, and desserts such as halva
and doughnuts under silver leaves and very
wealthy families use gold leaves for serving
platter. Silver and gold are thought to have
several health benefits and even used as additives in
several medications.

Pakistani people have unique local costumes. They can be
easily spotted from their clothes. Particularly, women care

about how they look. Colorful and chic clothes are completed
with glamorous accessories and mehndi. Shalwar Kameez is
like a national costume in Pakistan, both men and women
wear it. Sherwani is the glamorous garments preferred by
men for special occasions, weddings and feasts whereas
women wear Sari (Saree) for weddings, feasts and special
occasions. Pakistani people take good care of their hairs.
Comb is the essential accessory of young girls since they
@iy comb their hairs whenever
i they have the chance. Men are
{ not very different from women
in this aspect. Many Pakistani
L. men, rich or poor, have greasy
" hair dressed with brilliantine.

Pakistan is a country with left-
hand traffic and public
transportation, passenger cars
and cargo carrier vehicles
have very different looks.
Decorating a vehicle is very
important for the Pakistani people. All trucks, including truck
beds, wander around the city as mobile works of art. Bird
figures are in all kinds of decorations. Buses and minibuses
are moderately decorated but the passengers are striking.
You can see passengers hanging from top and sides of almost
each bus or minibus.



PAKISTAN'DA

STFAIN
PAKISTAN

TAMAMLANAN PROJELER
COMPLETED PROJECT

m Shorinullah-Rajanpur ve Saraigambila-Karak Karayollari insaati
Shorinullah-Rajanpur and Saraigambila-Karak Highway
Construction

m Ormara Jinnah Askeri Limani
Omara Naval Harbour Project

m Lahor Cevre Yolu insaati
Lahore By-Pass Project

m Karagi Limani 5ve 10 No'lu Dogu Rihtimlarinin Yeniden insaati
Reconstruction of Bert 5-10 at East Wharves Karachi Port

m Pehur Ana Sulama Kanali ve Tiinel insaat
Pehur Main Canal and Tunnels for Pehur High Level Canal Project

m T.C. islamabad Biiyikelci Evi ve Kancilarya insaati
T.R. Islamabad Embassy Consular and Residence Building

m Port Qasim Komiir ve Ham Demir Yiikleme Rihtiminin Yenilenmesi
Rehabilitation & Refurbishment of Iron Ore and Coal Berth at
Port Qasim

m Port Qasim Sivi Yiik Terminali Projesi
Liquid Cargo Terminal at Port Qasim EPC of Civil Works




SOYLESI INTERVIEW

STFA insaat Grubu Insan Kaynaklan Direktérii
Human Resources Director of STFA Construction Group

Serdar Dilger:

“Insan Kaynaklan, degisimin
tam ortasinda olmak

zorundadir.” wy, man Resources must

be right at the heart of
change.”




Oncelikle sizi tanimak ve STFA Ailesi'ne katilmanizin kisa
oykustinii 6grenmek isteriz.

Bandirma dogumluyum. Lise 6grenimimin sonuna kadar
da Bandirma'da yasadim. Universiteyi istanbul'da
kazanmam ile birlikte istanbul'a yerlestim ve o giin
buglindiir de istanbul'da yasiyorum. Bogazici Universitesi
Turizm isletmeciligi mezunuyum, daha sonra 2015 yilinda
bir yandan calisirken bir yandan da Sabanci
Universitesi'nde Exevutive MBA egitimimi tamamladim.
Mezun olduktan sonra sirasiyla The Ritz Carlton Hotel, Li &
Fung, Huawei Technologies ve Enerjisa'da ¢alistim. Tum
bu saydigim firmalarda agirlikli gérevim hep insan
Kaynaklari oldu. insan kaynaklarinin yanina idari isler,
kalite, kurumsal iletisim vb sorumluluklar Gstlendigim de
oldu.

Su ana kadar bahsettiklerim benim kurumsal kimligim ile
ilgili, ancak beni gercekten tanimak isteyenlere 16 Mart
2015'te neler oldugunu anlatmam lazim. Esimle beraber
hastaneye dogum icin 2 kisi olarak ¢iktigimiz huzurlu,
sessiz, sakin evimize ikiz bebeklerimizle beraber 6 kisi
olarak geri dondik ve o glin bu gtindiir de evde aksiyon
eksik olmuyor. Sine ve Jan isminde 1 kiz 1 erkek ikiz cocuk
sahibi birisi olarak diyebilirim ki, benim icin esas mesai,
daha keyifli olani, isten eve gittikten sonra basliyor.

STFA ailesine katilmamda daha once birlikte calisma
firsatini yakaladigim Yetik Bey ve Berna Hanim'in gok
blyulk katkisi oldu. Berna Hanim bana STFA'daki
pozisyondan ve yazilacak basari hikayesinin bir pargasi
olma firsatindan bahsettiginde ¢cok heyecanlandim. STFA
yakindan tanidigim bir firma degildi, ancak yaptigim
arastirmalar neticesinde ¢ok giizel seyler okudum,
duydum. Eski ¢calisanlarinin sirkete olan bagliliklari beni
cok etkiledi. Hatta etrafimdaki bircok insanin STFA ile ilgili
bir bagi, hikayesi oldugunu duymak beni ¢ok sasirtti.

Farkli lilkelerde faaliyet gosteren ve gesitli milletlerden
calisanlardan olusan bir insaat grubunda calismanin
avantaj ve zorluklarini, iK yénetimi agisindan yorumlar
misiniz?

insan kaynaklarinin gérece daha uzun sireli tecriibe ve
bilgi gerektiren bélimi mevzuattir. isci ve isveren
arasindaki iliskiyi diizenleyen kanun, yonetmelik ve
uygulamalara hakim olmak, insan Kaynaklari yonetiminin
temel gereksinimlerinden birisi. Farkli tilkelerde faaliyet
gosterdiginiz zaman, o ulkelerin mevzuatini da
0grenmeniz gerekiyor. Bu operasyonel anlamda zorluk
yaratsa da kisisel ve kurumsal gelisim icin faydali bir
sureg.

insan Kaynaklari yoneticileri icin calisanlarla yakin
diyaloglar gelistirmek ve onlari yakindan tanimak ¢ok

First of all, we would like to get to know you and briefly
hear your story of joining to STFA Family.

I was born in Bandirma. I lived in Bandirma until |
graduated from high school. When | was admitted to a
university in Istanbul, | moved to Istanbul and | have been
living in Istanbul ever since. | graduated from Bogazigi
University, Department of Tourism Management; | started
my professional life and also completed my Executive MBA
education at Sabanci University in 2015. After graduation, |
worked for The Ritz Carlton Hotel, Li & Fung, Huawej
Technologies and Enerjisa, respectively. My main role was
related to Human Resources department in all of those
businesses. Besides human resources, | had responsibilities
in departments such as administrative affairs, quality,
corporate communication etc.

The things | have told so far are about my corporate identity
but if you really get to know me | should tell you about
March 16, 2015. My wife and | left our peaceful, quiet and
serene home as two people going to the hospital for
delivery and came back as 6 people with our twin babies,
and our home has been full of action ever since. As a father
of twins, my daughter Sine and my son Jan, | can say that
my actual shift, which is more enjoyable, starts when [ leave
office and go home.

I had the privilege of working with Mr. Yetik and Ms. Berna
before and they encouraged me to join STFA family. | was
very excited when Ms. Berna told me about the vacancy at
STFA and the opportunity to be part of success story to be
written. | was not really familiar with STFA but | read and
heard very promising things when | did some research.
Loyalty of former employees impressed me a lot. | was
surprised to hear that so many people around me have a
connection with and a story related to STFA.

In terms of Human Resources, what are the advantages
and disadvantages of working for a construction company
that operates in different countries and has personnel
from different nationalities?

Legislation is the aspect of human resources that relatively
requires more experience and knowledge. Labor law,
regulations and practices that regulate the relationship
between the employee and employer is one of the basic
requirements of Human Resources Management. When you
do business in different countries, you need to learn
legislations in these countries. This brings some operational
difficulties but it is a useful process for personal and
corporate development.

Having close communication with employees and getting to
know them well are crucial characteristics of Human
Resources executives. Although we use all advantages of



14

SOYLESI INTERVIEW

onemlidir. Her ne kadar iletisimde teknolojinin tiim
imkanlarini kullansak, sahalari sik sik ziyaret etmeye
calissak da, farkli cografyalarda ¢alismanin bu anlamda
yarattigl bir zorluk var.

Cesitli kaltlrlerden, gecmislerden ve milletlerden olan
calisanlar organizasyona her zaman dinamizm ve
yaraticilik katar. Glinimuizde, global is yapma becerisi giin
gectikce 6nem kazanmakta. STFA da yurt disina gikan ilk
Turk miteahhit firma olarak, bu kurumsal yetkinliginde
oldukga iyi seviyede diyebilirim. Ben yurt disinda
projelerde gorev alan ¢alisanlarimiza, 6zellikle de yonetici
seviyesinde olan arkadaslara bulunduklari tlkelerin yerel
dokularini, kalturlerini, geleneklerini, inanglarini
O0grenmelerini ve saygi
duymalarini 6neriyorum. Bunlari
yapabildigimiz zaman hem iletisim
hem de paylasim kanallari sonuna
kadar acilabiliyor.

insan Kaynaklari Yonetimi
acisindan insaat grubunda
calismanin yarattig bir baska
zorluk da ortakli yapilar. Ortakli
yapilarda bircok konuda oldugu
gibi insan kaynaklari yonetimi igin
de ortaklarin gorusu ve
mutabakati gerekmekte.
Ortaklarin farkli insan kaynaklari
uygulamalari, farkli ticret ve yan
haklar politikalari olabiliyor. Tim
bunlardan 6nce calisanlara bakis
acilari arasinda farklar olabiliyor.
STFA iK olarak bizler
calisanlarimizi degerlendirirken
onlari birer maliyet unsuru olarak
degil, sahip oldugumuz en degerli
kaynak olarak degerlendiriyoruz.
Bu bakis agisini benimseyen
ortaklarimizla da ¢cok daha rahat
ilerleyerek, birbirimizin iyi
uygulamalarindan 6rnek aliyor ve
paylasimlarda bulunuyoruz.

Hemen herseyin akil almaz bir hizla degistigi modern
diinyamizda, insan kaynaklarinin, organizasyonlardaki
degisimdeki rolii ne olmalidir?

Degisimle ilgili bircok s6z var, ancak benim insan
Kaynaklari igin en uygun oldugunu diistindigim s6z
Socrates'in “Bir seyler degistirmek isteyen insan dnce
kendinden baslamalidir.” soziidur. Degisime ayak
uyduramayan sirketlerin zaman icerisinde yok olmalari
kacinilmazdir. O halde sirketlerin varliklarini
surdurebilmeleri, gelismeleri, hedeflerini
gerceklestirmeleri icin de planli degisim bir gereksinimdir.
iste insan Kaynaklari da bu degisimin tam ortasinda
olmak zorundadir. Aslinda bu biraz da zordur, ¢linkii
insan Kaynaklarindan beklenen hem degisim bir parcasi

technology for communication, we try to visit the sites as
often as possible, working on different geographies bring
along a challenge in this aspect.

Personnel from different cultures, backgrounds and
countries always bring dynamism and creativity to an
organization. Today, the capacity of doing global business
becomes more and more important. As the first Turkish
contractor company doing business abroad, STFA has a very
advanced level of corporate capacity in this aspect. | advise
our personnel working on abroad, especially our executive
level personnel, to learn about local patterns, cultures,
traditions and beliefs in that country and to respect them.
When we succeed this, we will see that communication and
sharing channels will be
wide open.

When it comes to Human
Resources Management,
another challenge of
working for a construction
group is partnership
structures. Opinion and
consensus of partners
matter in many aspects of
a partnership structure,
also in human resources
management. The
partners might have
different human resources
practices, different salary
and benefit policies. Above
all, approach to
employees might be
different. As STFA HR,
when we assess our
personnel, we do not see
them as a cost element;
we regard them as the
most valuable resource we
have. We can work very
efficiently with partners
that adopt the same approach, we take best practices of
each other as examples and we can share the process.

What should be the role of human resources in the
organizational change process, in our modern world
where everything changes with an unimaginable speed?
There are several sayings about change but | believe the
following anecdote of Socrates is the most suitable one for
Human Resources; “If you want to change something, start
with changing yourself”. Companies that cannot keep up
with change face the inevitable fate of vanishing. Thus,
companies need planned change for sustaining their
existence, development and achieving their targets. This is
why Human Resources must be right at the heart of change.
This is actually a little bit difficult because the field of



hem de onclisii olmasidir. Degisen kusaklarin
entegrasyonu, yeni ¢alisma bicimleri, teknolojinin is
stireclerindeki 6nlenemez etkisi IK'nin merceginden
sirkete yayilmali, IK bir anlamda “Degisim Sampiyonu”
olmalidir.

Sizi biraz da 6zel hayatinizda taniyalim. “is”ten kalan
zamanlarda neler yaparsiniz, aileniz, 6zel zevkleriniz,
“hayat budur” dedirten seyler nelerdir sizin i¢in?

isten arta kalan zamanimin biy(k bir kismini ailemle
gecirmeye 6zen gosteriyorum. Sine ve Jan gectigimiz Mart
ayinda 2. yaslarini doldurdular. iletisim seviyemiz de
gittikce artiyor. Onlarla vakit gecirmekten cok keyif
aliyorum. Ozel zevklerim arasinda mutlaka bahsetmem
gereken konu “kahve”dir. Bir barista kadar uzman
olmasam da, kahveyi hem yapmasini hem de icmesini ok
severim. Evde kendi kahve 6gutlicim, kahve makinelerim
ve ekipmanlarim var. Taze ¢ekirdekten ¢ekilmis bir kahve

yapip icmek benim icin gercekten biiylk bir keyif. Yaninda
bir de glizel sohbet olursa degmeyin keyfime. Hal boyle
olunca da, ofise geldigimde yaptigim ilk icraatlardan birisi
de kahve makinesi almak oldu.

Keyif aldigim bir baska konu da fotograf. Fotografi hem
¢ekmekten hem de gekim sonrasi bilgisayarda
uyarlamaktan keyif aliyorum. Fotografa olan ilgimin
gecmisi dijitalden 6ncesine, karanlik odalara kadar
gidiyor. Karanlik odalarda en son vakit gecirmis olan nesil
sanirim bizleriz. Dijital fotografciligin kolayliklari ve
avantajlari tartisilamaz, eskiye dair tek 6zledigim konu
fotograflarin degeri ve o merakli bekleyis. Fotografi
cektikten sonra banyo yapilana kadar beklemek, glizel bir
resim ¢iktiginda yasanan mutluluk, o resime verilen deger,
bunlarin hepsi cok glizeldi. Simdi giizel fotograf cekmek
teknolojinin de yardimiyla biraz siradanlasti, ama bir o
kadar da kolaylasti, o ylizden hig sikayetgi degilim.

Sayin Serdar Diilger'e soylesi igin tesekkiir ediyoruz.
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Human Resources is expected to be both a part and
pioneering figure of change. Integration of changing
generations, new working methods, and inevitable impact
of technology on business processes must spread
throughout the company starting from HR and HR must be
“triumph change”.

Would you mind telling us a little bit about your private
life? What do you do after work? How is your family, what
are your interests and things make you feel “This is life!”?
| try to spend most of my time after work with my family.
Sine and Jan turned two in last March. Our communication
improves day by day. I really enjoy spending time with
them.

“Coffee” is one of my hobbies that | must mention. Although
I am not an expert like a barista, | really enjoy making and
drinking coffee. | have a coffee grinder at home; I also have
coffee machines and accessories. Making coffee with freshly

grinded coffee beans and drinking that coffee are real
treats for me. If there is also good company, | wouldn't
change it for the world. Hence, when | took over my office,
one of my first actions was to buy a coffee machine.

I also enjoy photography. | enjoy taking photographs and
editing them on the computer afterwards. My interest in
photography goes a long way back, to the pre-digital time
when there were darkrooms. | believe we are the last
generation that spent some time in those darkrooms.
Digital photography has indisputable facilities and
advantage but | feel nostalgic about value of those
photographs and curiously waiting for them. Taking a
photograph and waiting when it is developed, happiness
felt when the photograph is good, value of that photograph;
they were all pleasant moments. Now, good photography is
kind of ordinary thanks to technology but | do not complain
since it is also much easier.

We'd like to thank Mr. Serdar Diilger for this interview.




Universal Handlers Genel midur
Managing Director of Universal Handlers

Reyhan Ugurlu Yicel:

"Universal Handlers'in en blyuk
ozelligi, arkasinda giclu bir holdinge
ve Ustln satis sonrasi hizmetler
ekibine sahip olmasidir.”

"The greatest assets of Universal
Handlers are a strong holding brand
support and an outstanding aftersales
services team”




Soylesimize, profesyonel calisma hayatinda Reyhan
Ugurlu Yiicel'i kisaca taniyarak baslamak isteriz.

1990 yilinda istanbul Teknik Universitesi Maden
Fakiiltesi'nden mezun oldum, ardindan Bogazigi
Universitesi'nde Yiiksek Lisans programini kazandim. Bir
sene hazirlik okudum, o sirada profesyonel hayata ilk
adimi da attim ve Tiirk Philips sirketine girdim. Sonrasinda
Bogazici Universitesi isletme programini, 2011 yilinda da
Ko¢ Universitesi Executive MBA programini tamamladim.

Philips'ten sonra Energizer-Eveready Battery'de Grup
Marka Miidiru ve Canon'da Pazarlama Mudiru olarak
gorev yaptim. Huhtamaki Ambalaj gibi uluslararasi
firmalara pazarlama konusunda danismanlik verdikten
sonra, 2005 yilinda HMF ailesine Pazarlama Miidiirt olarak
katildim. Pazarlama ve is Gelistirme DirektorligiinG ve
2011 yilindan sonra da Endustriyel Satis ilave
sorumlulugunu alarak HMF Makina Genel Mudur
Yardimcisi gorevini yuruttiim.

2016 yilinin Haziran ayinda da STFA Makina/Universal
Handlers ailesine Genel Miidur olarak katildim.

Universal Handlers'in misterilerine sunmus oldugu
uriin ve hizmetlerden bahseder misiniz? Agirlikli olarak
hangi sektorlere hizmet veriyorsunuz?

STFA Holding grup sirketlerinden olan ve 1988 yilinda ving
kiralama sektorlinde faaliyet géstermeye baslayan
Universal Handlers, 2003 yilindan bu yana forklift ve depo
ici ekipmalar sektortinde "Sorunsuz Hizmet" prensibiile
uzun siireli operasyonel kiralama hizmetleri veriyor.

Turkiye'nin 6nde gelen isletmelerine hizmet veren ve 14
yiliistif makinalari sektoriinde olmak lizere, yaklasik 30
yillik operasyonel kiralama tecriibesi olan Universal
Handlers, 2015 yilinin Nisan ayinda Amerika'nin lider,
Avrupa'nin en hizli biiylyen forklift ve istif makinalari
markasi Yale'nin Turkiye'deki tek yetkili distrib{itori
olmus ve bu tarihten itibaren musterilerine kiralamanin
yani sira satis, servis, yedek parca ve konusunda da Yale
markasi ile hizmet vermeye basladi.

istanbul, Ankara, izmir, Bursa, Eskisehir ve Adana'da yer
alan atolyeleri ve 100'e yakin servis personeli ile
musterilerine 7/24 kesintisiz hizmet veren Universal
Handlers, uzun yillara dayanan tecriibesi ve bilgi birikimi
ile musterilerinin istifleme ihtiyaclarinin karsilanmasi icin
en uygun ¢oziimleri sunmakta.

Diinyada sektoriin 6nciilerinden olan Yale firmasi ile
isbirliginizin nasil gerceklestigini ve bu birliktelikteki
hedeflerinizi anlatir misiniz?

Oncelikle Yale markasi hakkinda bilgi vermek isterim:
Merkezi Ohio, ABD'de bulunan Yale, yaklasik 140 yillik
gecmisi ile sektoriin en eski markalari arasinda yer aliyor.
Dilinya genelinde 62'den fazla lilkede 150'yi agkin
distribltord, 12 Gretim tesisi ve yaklasik 5.400 kisilik
kadrosu ile misterilerine hizmet veren Yale'nin
bunyesinde 3 ana uirlin grubu yer aliyor: Dizel ve LPG'li
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We would like to start our interview with briefly getting to
know Ms. Reyhan Ugurlu Yiicel in her professional life.

In 1990, | graduated from Istanbul Technical University,
Faculty of Mines and then I started my postgraduate studies
at Bogazici University. | attended to one-year prep class and
started my professional carreer at the same time at Philips
Turk. Then, | completed my Business Administration Degree
at Bogazici University and Executive MBA degree at Kog
University in 2011.

After Philips, | worked as a Group Brand Manager at
Energizer-Eveready Battery and Marketing Manager at
Canon. | provided consulting services in the field of
marketing for international companies such as Huhtamaki
Packaging and | joined HMF family as a Marketing Manager
in 2005. | was promoted to the role of Marketing and
Business Development Director and then to HMF Makine
Assistant General Manager position in 2011 with additional
responsibilities related to industrial sales.

In June 2016, | joined STFA Makina / Universal Handlers
family as the General Manager.

Can you tell us about the products and services offered by
Universal Handlers to its customers? Which is the sector
your services mainly focus on?

Universal Handlers is one of the STFA Holding group
companies that started doing business in the crane leasing
sector in 1988 and it has been providing long-term
operational leasing services in materials handling sector
since 2003 with the principle of “Problem-Free Service’.
Universal Handlers provides services to the leading
businesses of Turkey and has approximately 30-year
operational leasing experience, including 14 years in
materials handling equipments industry and, in April 2015,
it became the exclusive Turkish distributor of Yale, which is
USA's leading and Europe's fastest growing forklift and
warehouse equipments brand, and it has been offering
services with Yale brand ever since in the fields of sales,
service, spare part besides longterm rental operations.

Universal Handlers offers 24/7 service to its customers with
nearly 100 service personnel working in Istanbul, Ankara,
Izmir, Bursa, Eskisehir and Adana and provides the best
solutions to meet the requirements of its customers thanks
to experience and knowledge of many years.

Can you tell us about how your cooperation with Yale, one
of the pioneering figures of global sector, started and
what are your targets in this cooperation?

First of all, | would like to tell you a bit about Yale brand:
Yale based in Ohio, USA is one the oldest brands of the
sector with nearly 140-year history in the sector. Yale has
over 150 distributors in 62 countries all around the world as
well as 12 production facilities and approximately 5400
employees and the company has 3 main product groups;
ICE forklifts, electric forklifts and warehouse equipments.
Yale has 3 factories in the EMEA region, wh ncludeschii
Turkey as well, and the company manufactures warehouse



forkliftler, akilu forkliftler ve depo ici ekipmanlar.

Turkiye'nin de icinde oldugu EMEA boélgesinde 3 fabrikasi
bulunan Yale, depo ici ekipmanlari italya'da, biyiik boy
forkliftleri Hollanda'da, elektrikli, dizel ve LPG'li
forkliftlerini de Kuzey irlanda'da bulunan fabrikalarinda
Ureterek TUrkiye pazarina sunuyor.

Neden Tiirkiye'de temsil etmek icin Yale markasini
sectigimizden bahsetmemiz gerekirse; bunu tek bir
nedenle aciklamak miimkiin olmayacak. Oncelikle (iriiniin
STFA Holding biinyesinde temsil edilmeye deger bir tirlin
kalitesinde olmasi nedenlerimiz arasindayd. Yine Yale'nin
global bir yapiya, tretim agina ve de en 6nemlisi know-
how'a sahip olmasi da bizler igin cok 6nemliydi. Temsil
edecegimiz markanin tretim ve dagitim
altyapisininiilkemiz icin uygun olmasi bir baska

kriterimizdi, bu konuda Yale'nin EMEA bolgesindeki
yapilanmasi bizlerin kriterlerini karsilamaktaydi.

Bir baska konu da Yale'nin tiim diinyaya yayilmis 150'den
fazla distribltoru ile edindigi deneyim ve bilgi birikimiydi.
Tabii icinde oldugumuz EMEA bdlgesindeki ekibin
profesyonel ve pazar odakli is anlayislari da bizlerin kara
vermesinde rol alan bir unsur oldu.

Goruldigl gibi aslinda kriterlerimiz oldukga fazlaydi ve
Yale tiim bu beklentilerimizi karsilamaktaydi. Ancak,
Yale'nin de ylksek beklentileri oldugunu ve Universal
Handlers'in tamamen forklift sektoriine odaklanmis
olmasi ve glicli satis ve servis kadrosu ile surdtrulebilir
bir kurum imaji sergilemesiyle birlikte bu beklentileri
karsiladigini ve boylece iki firma arasinda isbirliginin
basladigini belirtmekte fayda var.

equipments in Italy, big trucks in Holland; ICE and electric
forklifts in Northern Ireland and then markets them in
Turkey.

If you ask why we chose to represent Yale brand in Turkey, it
will not be possible to explain it with only one reason. First
of all, the product has quality that is worth to be
represented by STFA Holding. Also, the global structure,
production network and, above all, know-how of Yale are
crucial for us. One of our other criteria is to represent a
brand that has a production and distribution infrastructure
suitable for our country; Yale's organization in EMEA region
meets our criteria in this aspect.

Yale's experience and knowledge acquired with over 150
distributors located all around the world were also
important factors. Of course, the professional and market

ar

oriented business approaches of EMEA team, where we
operate, were also aspects that helped us to decide.

As you can see, we had several criteria and Yale met all our
expectations. However, | have to highlight that Yale also has
high expectations and Universal Handlers meets them; this
is how the cooperation between two firms started. Our
primary target with Yale brand is to provide the well-
deserved market share in Turkey and make sure that it is
one of the top 5 leading brands since Yale is the leader in the
USA with a market share of 27 %.

In your opinion, what is your company's position in the
sector? What are the features that allow Universal
Handlers to make a difference in this fierce competition
environment?

The greatest assets of Universal Handlers are a strong



Yale markasiile ilgili 6ncelikli hedefimiz, Amerika'da %27
pazar payi ile lider konumda olan bu markayi, Tirkiye'de
de hak ettigi Pazar payina ulastirarak ilk 5 biiylik marka
icerisine sokmak.

Sirket olarak sektordeki konumunuzu nasil
degerlendirirsiniz? Yogun rekabet ortaminda, Universal
Handlers'i digerlerinden 6ne ¢ikaran ozellikler nelerdir?
Universal Handlers'in en buyuk 6zelligi, arkasinda gliclu
bir holdinge ve lstlin satis sonrasi hizmetler ekibine sahip
olmasidir. Kiralama, bizim DNA'mizda olan bir hizmet. 14
yili askin stredir Tirkiye'nin ilk
500firmasi arasinda yer alan
onemli firmalara hizmet
veriyoruz. Projenin
buyukligune
gore,gerektiginde projeye 6zel
teknisyen ve yedek makine de
bulunduruyoruz. Yine blyk
bir musteriye hizmet
veriyorsak, bolgeye yakin
mobil bir servis de
kurabiliyoruz. Mlsteri

boylece bizi tercih ediyor ve
kendi isine odaklaniyor.

Kiralamada surdurtlebilir
olmak ¢ok 6nemli. Clinkii
buyuk sirketlerle 3,5, 7
yillik sozlesmelere imza
atiyoruz. 5yilyada 7 yil,
bunlar uzun sureler. Bu
sure icerisinde firmalar
kapanabiliyor bile.

Dolayisiyla

surdurdlebilir ve

glicll bir

altyapiya ——

sahip —

olmak gerekiyor. Bu ylizden de firmalar Tlrkiye'nin en
saygin kuruluslarindan biri olan STFA Holding
biinyesindeki Universal Handlers'i tercih ediyor. Uzun
sureli hizmet verebilmek icin arkanizdaki bu giic 6nemli bir
unsur.

Sektorde bugiinkii durumu nasil goriiyorsunuz, kisa ve
orta vadede hedefleriniz nelerdir?

Ulkemizin ekonomik biiytimesi ile beraber ihracatin
artmasi, lojistik sektoriindeki gelismeler ve liretim artisi,
tasima, kaldirma, yikleme, bosaltma, depolama, istifleme
gerceklestiren makine ve ekipmanlara olan talebi
fazlasiyla arttirmis durumda. istif Makinalar sektériinde
Turkiye, Avrupa'nin 6. blylik pazari. 2014 yilinda %14
buylyen forklift sektériinde 12.500 adet satis gerceklesti.
2015 yilinda bu biiylime %6 olarak gerceklesirken tarihi bir
rekor ile 13.250 satis adedine ulasilmisti. 2016 yilinda ise
yasanan tim olumsuzluklara ragmen sektoriimiiz %2
buylime gosterdi.
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holding brand support and an outstanding aftersales
services team. Longterm rental is a service that is encoded
in our DNA. We offer firms listed among of the top 500
Turkish firms for over 14 years. We have technicians and
backup machines based on project size and, if required,
specifically for a project. Also, if we are offering services to a
major customer, we can also keep a mobile service close to
that region. Hence when a customer chooses us we provide
peace of mind to them.

Sustainability is crucial in leasing business because we
secure 3, 5 or 7-year contracts with
large companies. 5 years
or7years...ltisa
long time. Some
companies may go
out of business in
that time. Thus,
we must have a
sustainable
and strong
structure. This
is why firms
prefer
Universal
Handlers which
is a member of
STFA Holding,
one of the most
prestigious
organizations in
Turkey. The
power that
supports you is a
crucial aspect of
offering long term
services.

What do you think
about present status of
the sector; what are

short & medium term

targets of your
company?
Thanks to
increased
export volume,
developments in
logistics sector and
increased manufacturing levels
that are triggered by the economic growth of our country;
demand for carrying, lifting, loading, unloading, storing,
stacking machines and equipment has increased
significantly. Turkey is the sixth largest European market in
terms of warehouse equipments industry. In 2014, the
forklift sector expanded by 14 % and total available market
reached to 12.500 units. In 2015, this growth rate was 6 %



Ana isimiz olan kiralamanin Turkiye'deki konumuna
bakacak olursak; istif Makinalari sektoriinde, operasyonel
kiralama diinyada yaklasik %30 pay alirken, Tiirkiye'de bu
oran %15 civarinda. Oniimiizdeki 10 yil icerisinde bu
oranin %30'lara ulasarak Avrupa ve diinya ortalamasini
yakalamasi 6ngorulmekte.

2016 yiliicin hedefledigimiz organizasyonel degisiklikleri
tamamlayarak 6zellikle saha ekibimizi gliclendirdik ve
gerek kiralama gerekse direkt satis anlaminda misteri
beklentilerini en hizli ve dogru sekilde
karsilayabilecegimiz bir ekip olusturduk. Gli¢lendirdigimiz
saha ekibimiz sayesinde pazar payimizi, daralan pazara
ragmen arttirdik.

2017 yilinda ana hedefimiz, pazar payimizi 2016'ya oranla
2 katina cikartarak sektordeki ilk 5 marka arasinda yer
almak. Bu hedefe ulasabilmek icin, 2016'da temellerini
attigimiz ¢cézuim ortaklarimizla
isbirliklerini gliclendirmek
vesene sonunda Tiirkiye
genelinde cografi
penetrasyonumuzu
tamamlayarak 20 yetkili
servis/bayi adedine ulasmayi
hedefliyoruz.

Mevcut liriin ve hizmetlerinizin
yaninda, hayata gecirmeyi
planladiginiz yeni projeler var
mi?

Universal Handlers olarak, 2015
yilinda baslayan, 2016 yilinda
sonuglarini gérmeye
basladigimiz ciddi bir degisim
surecine girdik. En iyi
oldugumuz is alani olan
kiralamanin yani sira, 2015
yilinda yeni bir distribiitorlik
alarak, Yale marka forklift ve
depo ici ekipmanlarin kiralama
ve direkt satis operasyonlarini -

ustlendik. Kurumlari degisime daha ¢ok cevresel ve
ekonomik baskilar zorluyor. Bu nedenle degisim
kacinilmaz. Biz de yeni yetenekleri blinyemize katarak,
yeni ve bizi rakiplerimizden ayristiracak stratejiler

yuritebilecegimiz daha gevik bir organizasyon olusturduk.

Hizli degisim icin bunun gerekli oldugunu distinliyoruz.

Musteriler, klasik satis modelleri yerine, kendi is
modellerine ya da fiziki sartlarina 6zel uyarlanmis, onlara
6zel sunulan ¢éziimleri tercih ediyor. Ozellikle uzman
oldugumuz kiralama projelerinde bu “terzi usuli” ¢6ziimu
musterilerimize sunabiliyoruz.

Diger yandan, musteriye yakin olan ve ¢alisanini dinleyen
organizasyonlar daha kolay degisim sagliyor. Satis sonrasi
faaliyetlerimiz ve kiralama operasyonumuzla

and a record-breaking sales out volume was reached;
13.250 units. Our sector managed to grow by 2 %despite all
challanges in 2016.

If we are to discuss the position of our main business
segment, namely leasing, in Turkey; operational leasing
accounts for approximately 30 % of forklift trucks sector all
around the world but this ratio is approximately 15 % in
Turkey. It is estimated that this ratio will increase up to 30 %
in the next 10 years and catch up with the average numbers
in Europe and all around the world.

In 2016, we completed the planned organizational changes
and particularly invested in our field team; we created a
team that is capable of meeting customer expectations in
the fastest and most accurate manner in terms of leasing
and direct sales. Thanks to our excellent field team, we
increased our market share despite the decreasing market.

Our primary target in 2017 is to double
our market share, in comparison to
2016, and to become one of the top 5
brands of the sector. To achieve this
goal, we hope to reinforce our

: cooperation with our solution partners
that started in 2016 and to have 20

: aquthorized services / dealers by the end
of this year by completing our
geographical coverage all around
Turkey.

What are the new projects you are
planning to launch in addition to the
current products and services?

As Universal Handlers, we launched a
significant process of change in 2015
and started to see the results in 2016.
Besides our best business segment,
which is rental business, we took on a
new distributorship in 2015 and
seperated rental and direct sales
operations of Yale brand forklifts and
warehouse equipments.

Generally, organizations are forced to change due to
environmental and economic pressure. Hence, change is
inevitable. We recruited new talents and built a dynamic
organization that can implement new strategies
differentiating us from the competition . We believe that
thisis necessary for rapid changes.

Customers prefer solutions customized and adapted based
on their business models or physical conditions rather than
conventional sales models. We can particularly
offer“customized” solutions to our customers in the field of
leasing projects since this is our expertise. On the other
hand, organizations that have close relationship with their
customers and their teams, manage to change more easily
Our aftersales operations and leasing operations always



musterilerimizi strekli dinliyor, onlardan gelen geri
bildirimler dogrultusunda kendi ic operasyonlarimizi
iyilestiriyoruz.

Ayni sekilde calisanlarimizin da bizlere ilettigi geri
bildirimler dogrultusunda gerek insan kaynaklari
sureglerimizde, gerekse musterilerimize sundugumuz
Urun ve hizmetlerde daha iyi sonuglar elde etmek icin
degisiklikler yapiyor ve bu sonuglari yine calisanlarimizla
paylasiyoruz.

Soylesimizi, sizden 6zel hayatindaki Reyhan Ugurlu
Yiicel'i dinleyerek tamamlamak isteriz.

Ailemizdeki ti¢ kizin ortanca olaniyim. Hem benden 8 yas
blylk ablam hem de 3 yas kiiglik kardesimle blyudim.
Dolayisiyla paylasimci, yardim sever ve adil olan
karakterimi ortanca ¢ocuk olmama bagliyorum. Clinki
tlim ortancacgocuklar, hepagabey/abla vekardesleri ile

universal RREES

bircok seyi
paylasarak
blyuyor.
Ablamin eski
kiyafetlerini ve
eski oyuncaklarini,

kardesimle de mevcut oyuncak ve giysileri hep paylastim.
Esim ise tek ¢cocuk, evlendikten sonra bu farki daha iyi
anlayabildim.

Ozel hayatimda neseli, esprili biri oldugum soylenir, bu da
yine kalabalik aile ortaminda biiylimemden olsa gerek.

Belki de muhendisligin verdigi bir 6zellik olan “sorun
¢ozme” konusunda, oldukga basarili oldugumu
disuntyorum. Ozel hayatimda yeni ilkeler gérmeyi cok
seviyorum. Gegen glin esimle gordigimuz farkli tilkeleri
saydigimizda, ben 26 farkli tilkeyi ziyaret etmisim. Sehirleri
saymiyorum. Farkli kiilttrleri ve tlkeleri gormeye ve
bunlari tavsiye etmeye bayiliyorum.

Sayin Reyhan Ugurlu Yiicel'e soylesi icin tesekkiir
ediyoruz.

listen to our customers and we improve our internal
operations based on the feedback we receive from them.

Also, we make changes based on feedback received from
our teams so that we can achieve better outcomes from
human resources processes and products, services offered
to our customers, and we share these outcomes with our
personnel.

If you do not mind, we would like to complete our
interview by getting to know Ms. Reyhan Ugurlu Yiicel in
her private life.

I have daughters and | am the middle child. | grew up with
my elder sister who is 8 years older than me and my
younger sister who is 3 years younger than me. | believe my
participative, helpfuland fair character has its roots in the
fact that | am the middle childbecause middle children
always grow up bysharing a lot with their siblings. | used
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toys of my elder sister and
shared toys and clothes with my
younger sister. My husband is an only child; |
acknowledged this difference very well when | got married.

I am known to be cheerful and witty in my private life; this
might be because of growing up in a crowded family.

I believe that | am very successful in “problem solving”
which might be related to being an engineer. | like to travel
and see new countries in my private life. My husband and |
listed the different countries we visited; | visited 26 different
countries. This does not include cities. | love seeing and
making suggestions about different cultures and countries.

We would like to thank Ms. Reyhan Ugurlu Yiicel for this
interview.
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Yazan By: Ferdi Tiyek
SAP ABAP Programcisi, SAP ABAP Programmer
STFA insaat Grubu, STFA Construction Group

BILGI TEKNOLOJISI INFORMATION TECHNOLOGY

FAS NADOR SAP GECiS PROJESI
SAP ROLL-OUT PROJECT IN MOROCCO

Proje Nasil Basladi?

Frankofon, Fransizca konusan insanlari ve llkeleri
tanimlamak igin kullanilan bir sézcuik. Boyle bir tilke olan
Fas'taki Nador projemizde, SAP sistemlerinin
kullanilmasina karar verildi.

Projede SAP Sistemi kurulmasi karari biraz sancili oldu. Bu
Ulkedeki ilk projemizde SAP sistemini kullanmamistik.
Bunun temel nedeni, Fransizca ve Fas'taki Fransiz tabanli
muhasebe sistemiydi. SAFi projemizde ortagimiz
SGTM'nin de kullandig1 ve Frankofon (ilkelerinde
kullanilan, bu llkelere 6zel yazilmis bir ERP (Kurumsal

Kaynak Planlama) sistemi olan SAGE yazilimini
kullaniyorduk. SAGE yaziliminin hem IFRS Uluslararasi
Finansal Raporlama Standartlarina uyum sorunu vardi
hem de sadece muhasebe sistemleri ile sinirli bir kullanimi
muimkindi. Ortagimiz da bu durumu gorerek, sadece
satinalma ve ambar sistemlerini iceren ve SAGE ile iletisim
kurabilen bir yazilim gelistirme isine girmisti. SAP
sistemlerinin ¢ok pahali oldugu diistiniliyordu. Sonug
olarak Nador projemizde hem ekonomik olmasindan
dolayr hem de IFRS Uluslararasi Finansal Raporlama
Standartlarina uyum sorunu olmadigi igin SAP sisteminin
kullanimina karari verildi

Projenin Kapsami?

Projede insan Kaynaklari uygulamalari hari¢ STFA Grup
sirketlerinin kullandigi tiim SAP Cekirdek (Core) Modiilleri
implemente edildi.

m SAP Core Modiiller

How did we start the project?

Francophonie is term used for describing people and
countries speaking French. We decided to use SAP systems
in our Nador project performed in Morocco which is such a
country.

The decision of installing a SAP System on the project was
slightly challenging. We had not used the SAP system on our
first project in this country. The main reason for this was
French language and French based accounting system in
Morocco. In our SAFI project, we preferred the software used
by our project partner SGTM; namely SAGE software which

is an ERP (Enterprise Resource Planning) system used in
Francophonie countries and specially designed for these
countries. SAGE software presented some difficulties in
terms of compatibility with IFRS International Financial
Reporting Standards and limited use with only accounting
systems. Our partner realized this problem and started
developing software that includes only purchasing and
warehousing systems and communicates with SAGE. SAP
systems are considered to be very expensive. Eventually, we
decided to use SAP system on our Nador project because it
is affordable and it complies with IFRS International
Financial Reporting Standards.

What is the scope of project?

SAP Core Modules used by STFA Group Companies are
implemented in the project, excluding Human Resources
applications.

u SAP Core Modules



PROJE KAPSAMI PROJECT SCOPE

Proje Hazirlik Siiresi Project Preparation Period
Proje Uygulama Stiresi Project Implementation Period
Proje Kapsayan Modl(iller Modules covered by the project

: 1ay month
: 4 ay months
: SAP Core modules, Fl, MM, PS, SD, CO, PM

Projede Cevirilen Kelime Sayisi Number of words translated in the project : yaklasik 150.000 kelime

Proje Egitim Saati Project Training Time

Toplam Isgiicii Total manpower
Calisilan Lokasyon Sayisi Number of locations

m Muhasebe (Fl),

m Satinalma ve Ambar Yonetimi (MM),
m Proje Yonetimi (PS),

m Hakedis Yonetimi (SD),

m Kontrol ve Raporlama (CO),

m Makina ve Ekipman Yonetimi (PM),

Projenin Zorluklari

1-Fransizca

Her seyden once SAP sistemlerimizin timiiniin Fransizca
kullanilmasi s6z konusuydu. 120'den fazla lilkede
kullanilan ve 31 farkli dil destegi iceren SAP sistemimize
“Fransizca” dil paketini ylikleterek ise basladik. Ancak bu,
sadece SAP'nin standart ekran ve uygulamalari icin bir
¢Ozlim Uretiyordu. Bu nedenle, yaratilacak olan tiim ana
verilerin, 6rnegin; hesaplar, mal grubu, malzeme turleri ve
malzeme tanimlari vs. gelistirilen tim programlar ile
sistemde STFA'ya 6zgl uyarlama ve hata kodlari vs. gibi
uyarlama ve tanimlama yolu ile yaratilan tiim verilerin de
Fransizca, Tirkce ve ingilizce tanimlari cikartildi. Proje
boyunca profesyonel Fransizca geviri destegi alindi. TUm
kilavuzlar Fransizca hazirlandi ve egitimler Fransizca
verildi.

2-Fransiz Lokalizasyonu

Bugun kullandigimiz 2 tarafli muhasebe defteri sistemini
italyan'lar, tek diizen hesap planini da Fransiz'lar bulmus.
Ozetle muhasebe bu iki (ilkenin sistemine dayaniyor ve bu
“esas” muhasebe sisteminin bazi uygulamalari bizim
kullandigimiz sistemlerden cok farkli. Fransiz/italyan
muhasebe lokalizasyonu dedigimiz ¢ok farkli muhasebe
kurallarina gore bir sistem kurmamiz gerekiyordu.

3-FAS Muhasebe Sistemi Lokalizasyonu

m FAS hesap plani (Tirk hesap plani ile beraber kullanildi.
Tum hesaplar FAS hesap plant ile eslestirildi.)

m DGnem sonu provizyon kayitlari.

m Dnem sonu stok varyasyon kayitlari.

m Amortisman hesaplamalari.

m Gider Hesaplari Raporlama ve Dagitim farkliliklari.

Danismanlik ve Lokal Destek

Fransizca iletisim ve Fransiz/italyan muhasebe
lokalizasyonu icin yerel bir SAP danismanlik sirketi ile
calismamiz gerekirdi. Bu konuda sansliydik. Proje'nin

approximately 150.000 words
: Fransizca ve ingilizce 300 saat
300 hours in French and English
: 4000 adam/glin men/day
5 3

m Accounting (Fl),

m Purchasing and Warehouse Management (MM),
m Project Management (PS),

m Progress Payment Management (SD),

m Control and Reporting (CO),

m Machine and Equipment Management (PM),

What are the challenges of the project?

1-French Language

First of all, all our SAP systems had to be in French. We
started the process by installing the “French” language
pack to our SAP system which is used in over 120 countries
and offers language support in 31 different languages.
However, this solution was only for standard screens and
applications of SAP. Hence, all master data such as
accounts, commodity group, type of materials and material
descriptions as well as all developed programs and STFA
adaptations and error codes etc. on the system and such
other data created by adaptation and identification were
defined in French, Turkish and English. We received
professional translation services in French throughout the
project. All manuals were issued in French and all trainings
were organized in the French language.

2-French Localization

The 2-sided accounting book system currently used was
designed by the Italians and uniform accounting plan was
designed by the French. In short, accounting depends on the
system of these two countries and some applications of this
“primary” accounting system are very different from the
systems we use. As we have explained, we had to create a
system based on very different accounting rules known as
the French /Italian accounting localization.

3- Generally Accepted Accounting Practices in Morocco
Localization

m Moroccan chart of accounts (Mapping with Turkish chart
of accounts. All accounts were matched with the
Moroccan accounting plan.)

m Period-end provision records.

m Period-end stock variation records.

m Amortization calculations.

m Expense Accounts Reporting and Distribution differences.

Consulting and Local Support
We had to work with a local SAP consulting company for
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ana yuklenicisi Tlirk Danismanlik sirketini Gliney Afrika
menseili global bir sirket satin aldi ve bu sirketin FAS'daki
yerel subesi BC Skills Danismanlik sirketi ile calisma firsati
bulduk.

Ortagimiz SGTM'nin Talepleri

Ortagimiz SGTM Firmasi, insaat sektori icindeki
dinamiklerden ve FAS vergi denetimlerinden dolayi, SAP
icindeki standart italya/Fransiz lokalizasyon ¢ézimiinii
uygulamak istemedi. Lokal ve Turk SAP danismanlari,
STFA SAP Proje ekibi, yerel mali misarimiz Sofirec'in
calisanlari ve SGTM CFO'sunun da katildigi bir dizi toplanti
sonucunda, SAP standart lokalizasyonuna ek olarak, ay
kapanislarinda calistirilacak 4 farkli program
gelistirilmesine karar verildi. Bu durum, hem proje
kapsamini genisletti hem de proje ekibi icin yeni bir
“challenge” oldu. Boylelikle bu proje, neredeyse STFA'nin
Kuzey Afrika tlkelerine 6zel SAP lizerindeki yeni bir insaat
¢6zimu haline geldi.

Farkli Sehirlerde
Calisma

Proje calismalari
Kazablanka ve Nador
olmak tizere iki
sehirde birden
gerceklestirildi.
Merkez ERP ekibimiz
ve Turkiye SAP
danismanlari zaman
zaman istanbul'da
calistilar, proje anahtar kullanicilarinin pek ¢ogu Safi
sehrinden ¢alismalara katildig igin, dort farkli sehirde
calismalar stirdurildu.

Proje Lokal Ofisinin Olmamasi

Proje boyunca Nador Proje ekibinin calisma ofisi olmadi.
Kazablanka'da SGTM Ofisi icindeki konteynerlerde, mali
musavirimizin ofisinde ve STFA Bolge Ofisinde ¢alisildi. Bu
donemde, Nador'daki santiyemiz de mobilizasyon
asamasinda oldugundan dolayi 5 ay boyunca bu sekilde
calisildi.

Tatiller ve Tiirkiye Yaz Saati Uygulamasi

Projenin yaz donemine denk gelmesi, proje paydaslarinin
yillik izinleri, farkli kiilttrlere ait resmi, dini bayramlar
(6rnegin Mevlit Kandili'nin Fas'ta 4 glin tatil olmasi) ve
Ustuine Tlrkiye'nin yaz saati uygulamasi verimli calisma
zamanini oldukga kisitladi.

internet ve Network Problemleri

Nador santiyesi mobilizasyonu tamamlandiysa da,
internet altyapisi, isveren ile Maroc Telekom arasinda
yasanan sorunlar nedeniyle kurulamadi ve aradan gecen
bir yili askin stre icinde de olumlu bir gelisme olmadi. Bu
nedenle Nador santiyesi icin gecici olarak uydu internet
hizmeti satin alindi. Sinirli internet hizi da projeyi
yavaslatti.

BILGI TEKNOLOJISI INFORMATION TECHNOLOGY

communicating in French and French / Italian accounting
localization. We were very lucky. A South Africa based
global company took over the Turkish consulting company
which was the prime contractor of the Project and we had
the opportunity of working with BC Skills Consulting
Company, a local Moroccan branch of that company.

Requests from our Partner SGTM

Our partner SGTM did not want to implement standard
Italian / French localization solution with SAP due to the
dynamics of the construction sector and Moroccan tax
audits. As a result of several meetings organized by the
local and Turkish SAP consultants, STFA SAP Project team,
our local Financial Consultant Sofirec's personnel and CFO
of SGTM; we decided to implement 4 different programs to
be developed realted with the period end closings process
in addition to at SAP standard localization transactions in
order to meet additional demands. This decision expanded
the project scope and created a new “challenge” for the
project team. Hence, this project has become a new
construction solution
on SAP that is
customized by STFA
¥ for the Northern
African countries.

Working in
Different Cities
Project works
continued on two
different cities;
Casablanca and
Nador. Our central ERP team and Turkish SAP consultants
sometimes worked in Istanbul; majority of the project's key
users participated to the process from city of Safi and thus,
we worked on almost 4 different cities.

Not Having a Local Project Office

Nador Project team did not have a work office throughout
the project. We worked in the containers located in
Casablanca Office of SGTM, our Financial Consultant's office
and STFA Regional Office. Nador Construction Site was at
the stage of set-up so it did not have a work office. This was
how we worked for 6 months, including SAP trainings.

Holidays and Time Difference

The project was on the summer season; our work efficiency
was limited by the annual leaves of the project
stakeholders, official and religious holidays in different
cultures (for example Mawlid an-Nabi (the birth of Prophet
Mohammad), is a 4-day holiday in Morocco) and Turkey
staying on summer time all year round in 2017.

Internet and Network Problems

Although mobilization of Nador Construction Site was
completed, the internet infrastructure could not be installed
due to problems between the Employer and Maroc Telecom
Company and there had been no improvement in over 1
year. Thus, Nador Construction Site solved the problem by
implementing the satellite internet connection.



Proje Katkilan Contributions to Project

STFA ve ortagimiz SGTM firmasinin mali ve idari isler STFA and our partner SGTM's Financial and Administrative
yonetimleri, proje suiresince buylik destek saglayarak, Affairs Management teams supported us significantly during
yasanilan tim olumsuzluklari minimize etmeye calistilar. the project and they tried to minimize all the negativities we
STFA FAS Bolge Mudurligl calisanlari ve Nador Proje experienced. Personnel of STFA Morocco Regional

anahtar kullanicilari bu siirecte aktif rol alarak, projeye Directorate and key users of Nador Project also actively
onemli katki sagladilar. participated to the project and contributed significantly.

Proje ilkleri ve Yontem Firsts of the Project and Method

m SAP Fransizca Uygulamalari. m SAP Applications in French

m Projede SCRUM Metodolojisi Uygulanmasi. m Applying SCRUM methodology in the project

m Birden fazla Tirk ve yabanci SAP danisman firmasi ile m Working with multiple Turkish and Foreign SAP Consulting
calisilmasi. Firms.

m Diger projelerde kullandigimiz Tiirk Hesap plani m Besides Turkish Chart of Account used in other projects,
haricinde, alternatif hesap plani kullanilmasi. using Alternative Accounting Plan.

m Video konferans teknolojisi kullanilarak yapilan m Trainings organized using video conference technology.
egitimler. m Besides Turkish and English languages, all manuals,

= Tlirkce ve ingilizce disinda, tiim kilavuz, egitim training document and printouts are translated into
dokimani ve giktilarin Fransizca'ya gevrilmesi. French.

PROJEDEKI DENEYIMLERIMiZ OUR EXPERIENCES WITH THE PROJECT

SAP sektoriinde, farkli lokasyonlarda proje yapmak, her danismanin ve sap uzmaninin istemis oldugu bir firsattir. Bu projede
bulunmak ve uzmanligima yeni degerler katmak benim icin cok dnemliydi. Projedeki gérevimden kisaca bahsetmem gerekirse, SAP Modiil ve
Abap Yazilim gelistirme tarafinda danisman arkadaslar ile birlikte projeye ait yeni uygulamalarin gelistirilmesi ve sirketimizde kullanilan mevcut
programlarimizin, Fransizca ve Fas lokasyonuna gore entergrasyon islemlerinde destek saglamakti. Tabi ki bu ¢alisma ekip icin kolay olmadi.
Uzun slren seyahatler, llkeler arasi saat farklari, degisik yemek kiiltlirti, projenin zaman sinirlamasi ve ufak tefek bircok olumsuzluklara
ragmen, ekip olarak projenin tamamlanmasini ve devreye alinmasini sagladik. Emegi gecen tiim ekibe tesekkiir ederim.

Working on a project carried out on different locations is a great opportunity for each consultant and SAP specialist in the SAP sector. Being a part of
this project and improving my expertise were really important for me.Let me tell you briefly about my role in the project; | supported development of
new applications related to the project with consultants working on SAP Module and Abap Software development and integration of our company's
existing programs based on French and Morocco location.Of course, this process was no easy task for the team. Despite the long trips, time
differences between the countries, different cuisines, time limitation of the project and other minor negativities, the team managed to complete and
commission the project. | would like to take this opportunity to thank everyone who worked on the project.

Kuzey Afrika farkli bir deneyimdi. SAP'nin bilinirligi ve isleyis agisindan zorlayici oldugunu tahmin ettigimiz bolgede, ilk
seyahatimden sonra bu kanaatim oldukga kuvvetlenmisti. Proje ekibimizle birlikte zorlu bir projeye basladigimizin oldukga farkindaydik ve
ortagimizla ayni dili konusmak en biiyiik amacimizdi. Proje kapsaminda, diger modiillerle birlikte SAP Malzeme Yonetimi Modiilii lizerinde de
defalarca farkli taleplerle karsilasmamiz, beni ve ekibimizi sasirtmamisti. Ancak gerek Kazablanka'da gerek Nador'da sahada yaptigimiz on site
calismalar, verdigimiz egitimler bu talep farkliliklarinin bizzat ihtiyaca yonelik oldugunu gostermisti. Amacimiz tiim projelerimizde oldugu gibi,
Nador West Med Port projemizde de ¢alisma arkadaslarimizla beraber yuriimek, onlara destek vermekti. Bugtin, bu taleplerin karsilanmasinda
harcadigimiz efor, proje siirecinde ve canli gecis asamasinda yasadigimiz irili ufakli sorunlar, bizim icin sadece meslegimizde giin be glin yerine
yenisini koydugumuz deneyimlerin arasinda yerini aldi. Emegi gecen tiim arkadaslarima tesekkiir ederim.

Northern Africa was a different experience. | believed that this project would be challenging on the region because of SAP recognition level and
operation and my belief grew even stronger after my first trip. The project team was aware of the fact that we started a challenging project and our
primary goal was to speak the same language with our partner. Our team and | were not surprised to receive different requests over and over on the
SAP Material Management Module, in addition to other modules covered by the project. However, the onsite works and trainings performed in
Casablanca and Nador confirmed that differences in these requests result directly from requirements. Our goal, as in all our projects, was to work
with and support our colleagues at Nador West Med Port project. Today, the effort we put in for meeting such demands, miscellaneous problems
experienced during project process and going live are simply considered as new experiences that we gain day by day in our profession. | would like
to take this opportunity to thank all my colleagues who worked on the project.
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STFA ingaat Yénetim Kurulu eski Bagkan ve STFA Holding Y.K. eski {iyesi
STFA Construction's Former Board of Directors Chairman and

STFA Holding's Former Board of Directors Member

Mete Mutluoglu:

"0 zamanlar bir Tark firmasinin
yurtdisinda ilk kez ihale kazanmas,
aya bizden bir adam inmis gibi
bldyuk bir hadiseydi...”

"Back then, being awarded with an overseas

contract for the first time as a Turkish company
Was a huge success, just like sending our

people to the moon...”

STFA'nin kurulusu 79 yil 6ncesine uzaniyor ve bu siireg
pek cok basari ve gerceklestirilen “ilk”lerin 6ykustinii
iceriyor. Kurumsallagmis kokli bir kurulusta, bugiin
gelinen nokta kadar gecmiste yasananlarin da gliniimiize
tasinmasi ve gelecege yol géstermesi 6nem tasiyor.
Kurucularimizdan rahmetli Feyzi Akkaya'nin yazdig
“Omriimiiziin Kilometre Taglan” kitabi ve STFA'nin 75.
Kurulus Yildéniimii vesilesi ile hazirlanan “ilk” kitabi, bu
diisiincenin somutlasmis en 6nemli iki 6rnegi. Biz de ayni
diisiinceden yola ¢ikarak, STFA'nin 1968-1998 yillar
arasindaki donemine, farkli konumlarda iist diizey
yonetici olarak taniklik etmis Sayin Mete Mutluoglu ile o
donemden sayisiz anilarint konustugumuz ve ancak kisa
bir boliimiini bu satirlara sigdirabildigimiz keyifli bir
soylesi gerceklestirdik.

Mete bey, STFA ile yollariniz nasil kesismisti?

1962 senesinde ITU'den insaat Yiiksek Miihendisi olarak
mezun oldum. Almanya'da staj yaparken ¢alistigim Beton
und Monierbau AG firmasi, Almanya'nin en 6nde gelen bir
muteahhitlik firmasiydi ve bana is teklif etti. Bes sene
Almanya'da, muhendis olarak ¢alistim. 1967 senesinde
Turkiye'ye donlip askerligimi yaptiktan sonra bir
miteahhitlik firmasi kurdum ve faaliyete gectim. STFA
camiasinin 6nemli isimlerinden Kirhan Dadasbilge, benim
cok yakin arkadasim. STFA'da Temel Arastirma onun
vesilesiyle kuruldu. Halaskargazi Caddesi'ndeki ofisinde
Kirhan'i ziyaret ettigim glin, Sezai Bey de oradaydi. Sezai
Abi, Feyzi Abi, bizim icin mUhendislik yoniinden idoldu o

STFA, established 79 years ago, has been a part of several
success stories and “firsts” in our history. Bringing past
experiences into the present and letting them guide our
future is as important as the current status of an
institutionalized and long established company.
“Omriimiiziin Kilometre Tasglan” (Milestones of our lives),
a book authored by our late founding partner Feyzi
Akkaya, and “ilk” (First), a book published to celebrate
75th Foundation Anniversary of STFA, are two important
testimonies of this belief. Based on the very same belief,
we interviewed Mr. Mete Mutluoglu, who witnessed the
history of STFA between 1968 and 1998 as a senior
executive worked in different fields, and we talked about
his memories about that time but we could only fit some
parts of this delightful conversation into these pages.

Mr. Mete, how did you cross paths with STFA?

I graduated from Istanbul Technical University as a Civil
Engineer (M.sc.) in 1962. | interned for Beton und Monierbau
AG Company in Germany, one of the leading contracting
companies of Germany, and they offered me a job. | worked
in Germany as an engineer for five years. | returned to Turkey
in 1967 and | established and worked at my contracting
company after doing my military services. Kirhan
Dadasbilge, who is one of the influential figures of STFA
family, is a very good friend of mine. He is the man who
established STFA Temel Arastirma Company. When | visited
Kirhan in his office on the Halaskargazi Avenue, Mr. Sezai
was also there. As engineers, Sezai and Feyzi were our idols.



isimler. Orada sohbet sirasinda sordular; ne yapacaksin, ne
tir girisimler planliyorsun gibi. Dedim ki, "italyanlardan bir
is aldim. Bu ¢ok enteresan ve teknik bir is amaisi
blyutmek icin teminatim yok. Teminatim olsa buna benzer
bir stirti isi Oyle glizel yaparim ki..." Sohbet sirasinda Sezai
Agabey'e o glinlerde Devlet Demir Yollari'nin ¢ikardigl
blyuk bir ongermeli beton travers ihalesinin s6z konusu
oldugundan bahsettim. Ben o zamanlar is takip ediyorum,
'nerede, ne var' diye! Bilhassa da teknolojinin agir bastigi
projeleri. Ertesi giin Temel insaat'in kurucu ortaklarindan
Ferit Aysan beni aradi ve "Sezai Abi seninle gorlismek
istiyor" dedi. Gittigimde, Sezai Bey, 'Diin bahsettigin

ongermeli beton travers ihalesi benim 6zel ilgimi cekiyor,
yeni bir konu, bu konuyu alirsak, isin basina gecip sen
yapar misin?" diye sordu. "Teminat konusunu bos ver,
onlari dert etme." dedi. "Yaparim" dedim. "Ne yapmak
lazim?" dedi. "Lisans sahibi Gi¢ Alman firmasi var. Onlara
gidip bir lisans anlasmasi yapmak ve ihaleye hazirlanmak
lazim" dedim. "Peki!" dedi, "tek basinasin, nasil
yapilacaksa yap". Yani yetki verdi. Almanya'ya gittim, lisans
sahibi Almanlarla gortistiim, bunlardan biri benim eski
calistigim firma idi. Bu galistigim firmanin st kademesiyle
gorustum, hemen lisans anlagmasini yaptim... Neticede
ciddi bir hazirlikla bu ihaleyi biz kazandik. Sonra ihale
bozuldu... Sene 1968 sonlari. Bu arada Sezai Bey ile
gortismelerimiz oluyordu. Bana bir guin "Yeni bir kurulus
asamasi icindeyiz, bir mithendislik sirketi kurmayi
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When | was there and talking to them, they asked me what |
want to do and what | plan to make a move. | replied “I
contracted a project with the Italians. It is a very interesting
and technical project but | do not have the guarantee to
expand the business. If | had assurance, | would be very
successful doing several similar projects...” The State
Railways had announced a large tender for prestressed
concrete travers and | mentioned it to Sezai in our
conversation. Back then, | was keeping track of project;
“where, what”! | was particularly interested in projects
focusing on technology. Ferit Aysan, one of the founding
partners of Temel Insaat Company, called me the next day
and said “Sezai wants to see
you’. When | visited Mr. Sezai,
he told me that he is
interested in prestressed
concrete travers tender | told
him about the other day
because it was a new business
segment and he asked me if |
would take charge of and
conduct the business if the
tender was awarded to the
company. He added “Do not
think about the guarantee, |
will take care of it.” | said “I
will’. He asked “What we
should do?” | replied “There
are three licensed German
firms. We have to negotiate
with them to conclude a
license agreement and to
prepare for the tender. He said
“Alright” and added “you are
on your own, do whatever
must be done”, In other words,
he gave me authority. | went
to Germany and negotiated
with the license holder
Germany companies and one
of them was my former
employer. | consulted the top management of my former
employer and concluded a license agreement right away...
In short, we were awarded with the tender after working
very hard to prepare for it. Then the tender was
suspended... It was towards the end of 1968. | was also
keeping in touch with Mr. Sezai. One day he said “We are on
the verge of new organization; we are planning to establish
an engineering company. This engineering company will be
in charge of technological projects in the group and support
the construction company with alternative projects. Be the
partner and head of the company” and thus made his offer. |
had contracting businesses awarded by the Italians at that
time. He said “Dissolve your operations - it took seven or
eight months - but work with us as if you are starting today”
and he also put me in charge of company's memorandum of
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dlslinuyoruz. Bu mihendislik sirketi grup icerisinde
teknolojik projeleri yapacak, insaat sirketini alternatif
projelerle destekleyecek. Bu sirketin hem ortagi ol, hem
de basina gec¢" seklinde bir teklifte bulundu. O zaman da
elimde taahhiit islerim vardi, italyanlardan aldigim. "Sen
islerini tasfiye et -ki islerin tasfiyesi yedi sekiz ay siirdi- bu
arada bugiin baslamis gibi bir anlayis icerisinde beraber
olalim' dedi; sirket kurulus tizigun filan da bana birakti.
Oyle yetki verirdi glivendigi insana. Temel Miihendislik
Anonim Sirketi'ni 1970'te kurduk. Benim STFA'ya katilisim
boyledir.

Bu grupta, soziin 6tesinde her zaman hayata yansiyan ve
STFA'y1 farkli kilan bir olgudur "STFA ruhu". O
donemlerde bu ruh, bu baglilik nasil yasanird, iliskiler,
ise yaklasim nasildi?

Bizim nesil biraz farkli, mesuliyet duygusu ylksek bir
nesildi. Biz sarf eden nesil degildik. Ben mesela, 2. Dlinya
Savasi'nin sikinti giinlerinin gocuguyum, 1939
dogumluyum. Benim eski niifus kagidimda; ekmek aldi,
seker aldi, kaput bezi aldi gibi damgalar vardi. Benim
adima, hakkimi annem babam karne ile almis. Dolayisiyla
tasarruf etmeye 6nem veren bir nesiliz. Bir de baglilik
hissimiz baska tiirliiyd(, o ruha sahip olmayan kisiler pek
kalmazlardi aramizda. Seneler sonra Sezai Abi'nin beni
etkileyen bir lafini hic unutmam. "Bizler katolik nikahi ile
evliyiz." demisti. Biliyorsunuz, katolik nikahinda bosanma
yoktur. Mesai saati kavrami olmadan isimizle ilgilenirdik,
calisirdik. Gece saat licte Sezai Agabey'in aradigi cok
olurdu. Bizim patronumuz isimizdi. Sezai Agabey, Feyzi
Agabey hi¢bir zaman bir patron edasiyla bize
yaklasmazlardi. Hepimize, isimizin patronu oldugumuz
hissini verirlerdi. Sahiplik hissini tattirirlardi bize. Kendi
mesuliyet saham icinde bir sey yaparken, nereye kadar
yetki kullanacagimi, ne zaman Sezai Agabey'e
danisacagimi, talimat alma degil, fikrini alacagimi
bilirdim. Muteahhitlik isi, bir nevi gerilla harbi gibidir. Ne
zaman, nerede olacaksin, hangi isi alacaksin, ok 6nceden
pek bilme sansin olmaz. Hangi cephede, hangi sartlarda
savasacagin belli degildir. Bu isler Goniil veren, kendini
adayan adamlarla yapilir. Bazen o lilkede olursun, bazen
bir baskasinda. Bazen tlinel isi ¢ikar, bazen kopri ¢ikar,
liman, yol, baraj ¢ikar. Her memleketin ayri bir 6zelligi ve
karakteri var, cok farkli sartlari var. isler farkli blyukliikte
ve farkli yapilardaki cografyalarda. Ayrica, Miiteahhitlikte,
Endustriyel Yonetim yoktur, Girisimci Yonetim vardir. Bu
kavram Tirkiye'de hala cok fazla konusulmuyor. O
dénemlerde, her girdigimiz iste, her teklifimizin altinda
muhakkak ileri miihendislik, teknik ve organizasyona
dayali alternatif teklif vardi. Bu sekildeki alternatif
tekliflerle rekabet saglanmis ve ¢ok ihaleler kazanilmistir.
Benim dénemimde sadece fiyat kirarak pek is almadik.
Ozel alternatif teklifler hep agir basmistir. Sezai Abi'nin de,
Feyzi Abi'nin de bizleri yonlendirdigi bir prensibi vardi:
islerin hizini aksatmamak igin "Biz sorunlari santiyede
¢ozeriz." derlerdi. Hep ¢6ziim yeri santiyedelerdi. Konuyu
uzatip masa basindan sorun ¢ézmeye calismazlardi.

association. That was the extent of authority he could give if
he trusted you. We established Temel Miihendislik Anonim
Sirketi in 1970. This is how I joined STFA family.

“STFA Spirit” has always been a concept that does not
remain as a theory but incorporated in real life in this
group and it makes all the difference for STFA. How did
you experience that spirit, that commitment on those
days? How were relationships and approach to
business?

Our generation is a bit different; our generation had a high
sense of responsibility. We were not a generation of
consumption. For example, | was a child at the hard time of
World War Il since | was born in 1939. My old ID card had
stamps like “received bread’, “received sugar” and
“received canvas” My mother and father took my shares for
me against ration card. Thus, our generation values
savings. Also, our sense of commitment was different;
people who did not have that spirit would not survive
among us. Even after all those years, | never forget
something Sezai said. He said “We are married before the
Catholic church’ As you know, Catholics cannot get a
divorce. We were consumed by our work and we worked
without the concept of working hours. Sezai called me
several times at three in the morning. Our work was our
boss. Sezai and Feyzi never approached us like a boss. They
made us feel that we were in charge of our work. We had a
taste of ownership. When | was doing something under my
responsibility | always knew the extent of my authority, time
of consult to Sezai; | knew | would not get instructions but
ideas. Contracting business is kind of similar to guerilla
warfare. You might not plan beforehand when and where
you will be and what job will be awarded to you. Front lines
and conditions of your battles will be not certain. This
business can be succeeded with committed people who set
their heart on the job. Sometimes you will be in one country
and then in another. Sometimes it will be a tunnel project,
sometimes bridge, port, and highway or dam project. Each
country has a unique structure and character; they
represent a wide range of conditions. Projects are on
geographies of different sizes and characteristics. Besides,
contracting is not about Industrial Management; it is about
Entrepreneurial Management. This is not a frequently
discussed concept in Turkey. Back then, each offer we
submitted for a project definitely had an alternative offer
based on advanced engineering, technicality and
organization. These alternative offers assured competition
and enabled us to win several tenders. In those days, we
rarely made deals such by underbidding. Special
alternative offers were always more important. Sezai and
Feyzi had one principle that they passed onto us: they said
“We solve problems at the construction site” for not
interrupting work progress. The construction sites were
always the place of solution. We never dwelled on a subject
and tried to settle the matter behind a desk. They ate with
the workers and they were friendly to them without keeping
a distance. They were easygoing; they consulted foremen,
workers and everyone, gave a chance to speak. Everyone



iscilerle beraber karavana yer, mesafe koymadan yakinlik
gosterirlerdi. Babacanlardi, ustalara, iscilere, herkese
danisirlar, konusma firsati verirlerdi. Herkes sayardi
tapardi onlara. Eski adamlari muhafaza eder, ikide bir
adam degistirmezlerdi.

STFA tarihinde pek cok "ilk" yer alir. Kuskusuz bunlar
icindeki en 6nemlilerinden biri, yurt disinda ilk kez bir
Tiirk muteahhidi olarak is kazanilmasidir. Siirecte bizzat
yer alan biri olarak bu basarinin éykiisiinii sizden
dinlemek isteriz.

Yurt disina agilma ve hazirlik safhasinda ¢ok calismam
oldu. 1969 senesinde Libya pazarina ilgi duyuldu. Libya
Trablus Limani projesi glindeme geldi. Yurt disindan
hazirlik dosyasi getirtildi. O zaman kral bastaydi. Biz 6n
secimi almistik. isveclilerin (Sweco firmasi) yapmis oldugu
bir projeye dayali teklif alimi sirasinda, Kaddafi ihtilal
yapti, konu kaldl. Biz o arada gene alternatif teklifle
aldigimiz Kadincik2 Baraji'nin ingaatinda ¢alisiyorduk.

i

Turkiye'ye ilk tlinel agma makinesini o zaman getirdik ve
kullandik. Ancak Kaddafi doneminde de Libya'ya ilgimiz
kesilmedi. Yeni yonetime de kendimizi kabul ettirdik. Bu
sefer ingilizler misavir firma oldu: Sir Bruce White firmasi.
Sonunda 1972 yilinda uluslararasi ihalede isi aldik.
ihalenin kazanilmasinda en biyiik etken, rahmetli Feyzi
Abi'mizin gelistirdigi nhtim insaat metodudur. Bu 6zetle,
Keson dizayn dedigimiz, alti kat, sekiz kat apartman
blyukligtunde bloklari beton olarak karada dokiip, denize
indirerek derin ve bitiin bir rihtim yapma teknigi
alternatif teklifimizdi. Bunlari kaldiran 1200 tonluk
vinglerin dizaynini da Feyzi Abi yapmis, ihale o sayede
kazanilmistir. Neticede, Libya'da bu ihaleyi kazandigimiz
zaman butln Tlrkiye'de, hatta Avrupa camiasinda, bir
Turk firmasinin yurtdisinda ilk kez biiylk bir ihale
kazanmasi buytik bir hadise oldu. Yani sanki aya bizden
bir adam inmis gibi buyiik bir hadiseydi. Gazeteler manset
yaptilar. Ancak burada bir detay cok 6nemlidir, biz
mukaveleyi Libya'ya 23. seferde imzaladik. Mukavele
imzalanmadan 6nce 23 defa Libya'ya gidildi, gelindi. On
gortismeler, teknik, mevzuat incelenmesi, hazirlik
calismalari vs.
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with long years of services and they did not replace
personnel again and again.

History of STFA is full of several “Firsts”. Without a
doubt, one of the most important of those is the projects
awarded overseas to a Turkish contractor for the first
time. As a person who has first-hand experience of this
process, we would like to hear this success story from
you.

We worked very hard on the process expanding overseas
and preparing for the expansion. In 1969, we were
interested in Libya market. Libya Tripoli Port Project was on
the agenda. The preparation file was brought from
overseas. The King was ruling the country at that time. We
were successful on the prequalification stage. When offers
were collected based on a project designed by a Swedish
company (Sweco), Kaddafi made the revolution and the
project was cancelled. We were also working on
construction of Kadincik2 Dam that was awarded to us

o

o {
based on our alternative offer. We brought and used the
first tunnel boring machine in Turkey for this project.
However, we were still interested in Libya during the
Kaddafi reign. The new management also recognized us.
We had a British consulting firm: Sir Bruce White. The
project was awarded to us in 1972 by means of an
international tender. The greatest factor that helped us to
win the tender was quay construction method developed by
the late Feyzi. In short, our alternative offer involved a
technique of constructing a deep and one-piece quay by
producing concrete blocks equal to six-floor, eight-floor
buildings on land and putting them to the sea which is also
known as caisson design. Feyzi designed 1200 tons of cranes
that lift these blocks and this design won the tender for us.
When we were awarded with this tender in Libya, this was a
huge event in Turkey and even in Europe because a Turkish
firm was awarded with a tender on abroad for the first time.
It was as if our people landed on the moon. It was the
headline of newspapers. But there is a very important detail
here; we undersigned the contract on our 23rd visit to Libya.
We visited Libya 23 times before closing the deal. Early
negotiations, review of technique and legislation,
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O donemlerin is yapma sartlarini yansitacak hemen
akliniza gelen ilging bir anekdot var mi?

O guinlerde, hangi sartlarda bir seyleri basarmanin ugrasi
verildigini ve Turkiye'nin nereden nereye geldigini soyle
bir 6rnekle anlatayim. Trablus Limani'nin ihale dosyasini
resmen satin alacagiz. O zamanlar simdiki gibi ylksek
rakamlar degildi ihale dosyalari. Yanilmiyorsam 30 pound
civarinda rakamlardi. Dosya bedelini Tlrkiye'den banka
kanaliile ingiltere'ye génderecegiz. Normal bankalardan o
zaman doéviz alinamiyor. Maliye Bakanligindan doviz
tahsisi icin miisaade almak lazim. Bana verilen bir gérev
lzerine, elimde bir dilekge ile Ankara'ya Maliye
Bakanligi'na gittim. "Biz Trablus'ta soyle bir uluslararasi
ihaleye katilacagiz. ihale dosyasini satin almamiz lazim.
Bize 30 pound, 50 pound, ge¢mis giin tam hatirlamiyorum
ne kadarsa, bunu bize doviz seklinde bakanlik olarak
tahsis edin, biz de transfer edelim." dedik. Maliye
Bakanligi'ndan ne dediler bize biliyor musunuz?
"Efendim, bizim mevzuatimizda béyle bir kalem yok."
Reddedildik! Bunun uizerine Sezai Agabey, Londra'da
yasayan yakini Ratip Agabey'e telefon acti. Tabi o zaman
telefonu da simdiki gibi hemen acamiyorsunuz, "acele"
yazdirlyorsunuz, saatlerce bekliyorsunuz falan. Sezai
Agabey, telefonda "... yahu Ratip, sen bizim adimiza su
kadar pound yatir, ihale dosyasini suradan adimiza al da,
bize gonder" dedi. Ratip Agabey o sekilde yapti, tabi kargo
falan da yok, neyse dosya bir sekilde bize ulasmis oldu da
ihaleye katilabildik. Tlirk muteahhitlerinin yurtdisinda
kazandiklari "ilk" ihalenin alinis 0ykuisu icinde yer alan bu
anekdot da, elde edilen basarinin arkasinda ne biiytk
emekler ve mevzuat zorluklari oldugunu sanirim iyi
anlatiyor. O donemlerde yasananlarin dnemli bir kismi,
Feyzi Agabey'in cok glzel bir sekilde kaleme aldig)
"Omrimizin Kilometre Taslar" adli kitapta yer alir. Son
olarak o kitaplailgili animi da anlatmak isterim. O kitabin
redaksiyonunu ben yaptim. Once béyle bir kitap yazma
fikri ortaya ¢ikti ve Kemal Kurdas bey bu isi yiklendi.
Birseyler kaleme alinmaya baslandi. Sonra Feyzi Agabey
ben bu isi Gzerime aliyorum dedi. Clnku baslangictan
itibaren tum detaylari sadece onlar biliyor. Feyzi Agabey
yazdikca ben de redaksiyonunu yaptim. Sona
geldigimizde, Sezai Agabey, "bu kitaba ben bir yazi
yazacagim ama bunu kimseye soyleme" dedi. Kitabin
sonunda Sezai Agabey'in bir yazisi vardir "Sona kalan
0nso6z. Benim gbziimle Feyzi...". Feyzi Agabey'e
gostermeden bu yaziyi baskida ilave ettik. "... ¢linkii
mudahale eder, bastirmaz" demisti Sezai Agabey. Bu
arada, Fevzi Agabey'in Santiye El Kitabi'ndan "Hatalar ve
Hikayeler Devresi icinde Miihendis" yazisini gok 6nemli
gordiglimden, insiyatif kullanarak ekledim. Fevzi
Agabey'in bundan da haberi yoktu ancak basildiktan
sonra gordl. Sonunda iyi etmisin dedi.

“Bir insani tanimak igin, onunla seyahat et” diye bir deyim
vardir. Sezai ve Feyzi Agabeylerle otuz seneyi askin
birlikteligimiz sirasinda, o kadar ¢ok seyahatlerimiz oldu
ki. Onlari is hayati disinda yakindan tanima firsatini elde

Is there any interesting anecdote that comes to your
mind right away to reflect the business environment of
that time?

Let me give you an example to explain how we worked to
succeed anything back in the day and the distance Turkey
has covered. We were about to official buy the tender
documentation of Tripoli Port. Tender documentation was
not as expensive as today's documentations. If | am not
mistaken it was around 30 pounds. We had to use bank
transfer from Turkey to England to pay for the
documentation. Ordinary banks were not allowed to sell
foreign exchange in those days. We had to get permission
from the Ministry of Finance for buying foreign exchange. |
was assigned to get the permission and | went to the
Ministry of Finance in Ankara to submit my petition. We said
“We are going to participate to an international tender in
Tripoli. We have to buy the tender documentation.” | do not
remember the exact amount, it was maybe 30 pounds or 50
pounds; we asked the Ministry to give us permission for the
foreign exchange so that we could transfer it. Do you know
the reply we got from the Ministry of Finance? “Sir, our
legislation does not include this item”. Our request was
denied! Then Sezai called his relative Ratip who was living
in London. Making a phone call was not as easy as today;
we had to register for “urgent” call and wait for hours. Sezai
called him and said “... Ratip, make the payment in pounds
for us, get the tender documentation on behalf of us from
the address and send it to us”. Ratip did so but courier
service was not available back then; in short, we managed
to get our hands on the file and participate to the tender in
one way or another. | believe this anecdote, which is a
chapter in the story of “first” tender awarded to a Turkish
contractor on abroad, clearly states the great effort and
legislative challenges behind this success. “Omrimiiziin
Kilometre Taslari” (Milestones of Our Lives), a brilliant book
authored by Feyzi, tell us most of the background of that
time. Last but not least, | would like to tell you a memory
about that book. | proofread that book. When we first came
up with the idea of writing such a book, Kemal Kurdas took
the job. He started to write something. Then Feyzi
announced that he was going to take over the task. Because
they were the only people who knew all the details since the
beginning. | proofread the book as Feyzi wrote it. When we
were about to finish, Sezai said “I am going to write an
article for this book and do not mention it to anybody”.
There is an article penned by Sezai at the end of the book:
“Foreword as Epilogue. Feyzi from My Point of View...” We
added this article to the book without showing it to Feyzi.
Because Sezai warned us; “he will interfere, won't let us
printit” | believe that “An Engineer in the Cycle of Errors and
Stories”, an article in Fevzi's Construction Site Handbook, is
a very important guideline and I took the initiative of
adding that article. Fevzi did not know about it and saw it
after the book was published. Finally, he agreed that it was
a good choice.

They say “If you want to get to know someone, travel with



Mete Mutluoglu arsivinden
From Mete Mutluoglu archive

ettim, kendilerine olan hayranligim ve
bagliligim kat be kat artti. Bu seyahatler ve
beraberliklerdeki hatiralar sayfalara sigmaz.
Libya ve Suudi Arabistan'daki is
birliktelikleri harig, Sezai ve Feyzi Agabeyler
ile, kiiltlirel ve tatil hedefli; Bulgaristan,
Yugoslavya, Romanya, Macaristan,
Avusturya'ya gittik. Yugoslavya'ya, Osmanli
imparatorlugu savas alanlari ve Estergon
Kalesi'ni de gérmek ve sanat tarihi dahil
incelemek lizere gittigimizde, her ikisinin
okul hayatlarindaki gibi espiri ve
sakalagmalarini ve deger 6lgllerini
gordukee, kendilerine daha da
yakinlaslyorsunuz. Feyzi Agabey'in, stajini
yaptigl, Budapeste'de, Tuna Nehri tizerinde
insa edilen Miklos Horthy Koprisu'nu
ziyaret ettigimizdeki heyecani hala
gbzimun onlnde. Sezai Agabey ile Rusya,
Amerika, Pakistan, Banglades, Nepal,
Macaristan, Fransa, Belgika, Hollanda,
Almanya, italya gibi miikerrer
seyahatlerimiz de oldu. Sezai Agabey ve
esim ile birlikte gittigimiz Rusya seyahatimiz
sirasinda Kiev'de birkag guin kaldik. Buradan
ayrilip Moskova'ya gectigimiz glin, Kiev'de
meshur Cernobil Nukleer Santrali hadisesi
oldu ve biz bir glin ara ile kurtulmus olduk.
ikimiz Katmandu'ya gittigimizde, 6zel ucak
kiraladik ve duinyanin zirvesi Himalayalarin
Uzerinden uctuk. Budist tapinaklarina
gittigimizde Sezai Agabey'in nasil
heyecanlandigina, nasil dilek tuttuguna
sahit oldum. Kendisi araba ile seyahati cok
severdi. Bir gun, 6gleyin karar verip, o
zamanki makam arabasi Fiat 124 ile ikimiz
yola ¢iktigimizi, Bulgaristan, Romanya ve
Macaristan'i kat ederek, hic durmadan 1400
km yol yaparak sabah 6'da Budapeste'ye
vardigimizi, ayni giin dokuzda bir is
toplantisina katilip, aksam yemekten sonra
da Budapeste tepelerinde, Cigan muzigi
esliginde gece kultibline gittigimizi
hatirliyorum. Bir baska zaman, Avrupa'dan
tarama gemisi almak icin Hollanda'da 6-7
hafta bir ev tutup, Avrupa sahillerindeki
satilik gemileri inceleyip, gormek icin Giiney
Fransa, Belgika dahil binlerce kilometre yol
kat ettigimizi animsiyorum. Buitlin bu
anilarim arasinda en 6nemli ve onur
duydugum ise, kendisi de 12 yillik STFA'l
olan esim Seda ile evlendigimiz giin, Sezai
Agabey ve Feyzi Agabey'in her ikisinin ilk kez
ve mustereken nikah sahidimiz olmalaridir.

Sayin Mete Mutluoglu'na soylesi icin
tesekkiir ediyoruz.
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him”. We had so many trips with Sezai and
Feyzi throughout our relationship of more than
thirty years. | had the chance of getting to
know them better outside the professional life
and my admiration and commitment to them
doubled. These pages are not enough to tell
you about these trips and memories of that
companionship. Besides business relationships
in Libya and Saudi Arabia, we visited Bulgaria,
Yugoslavia, Romania, Hungary and Austria
with Sezai and Feyzi for cultural purposes and
vacation. When we visited Yugoslavia for
seeing war zones of the Ottoman Empire and
Castle of Esztergom and learning more about
the country's art history, | saw them joking and
having fun just like they used to do so in their
school lives and learned about their values;
this brought us even closer. | still remember
how excited Feyzi was when we visited Miklos
Horthy Bridge built on the Danube River in
Budapest where he did his internship. We had
repeated trips to Russia, America, Pakistan,
Bangladesh, Nepal, Hungary, France, Belgium,
Holland, Germany and Italy with Sezai. When |
visited Russia with Sezai and my wife, we
stayed in Kiev for a few days. When we left Kiev
and travelled to Moscow, the Chernobyl
Nuclear Plant Disaster we all know about
happened and we were saved by just one day.
When | went to Katmandu with him, we
chartered a private plane and flew over the
Himalayas, the summit of the world. |
witnessed Sezai's excitement and wishes he
made when we visited the Buddhist temples.
He loved travelling with car. One day, we
decided to hit the road on the afternoon with
his company car, a Fiat 124, and we arrived in
Budapest at 06:00 o'clock in the morning by
travelling non-stop 1400 kilometers and
driving through Bulgaria, Romania and
Hungary; we attended a business meeting at
nine o'clock on the same day and after having
our dinner, we went to a night club at the hills
of Budapest that played gypsy music. There
was one time when we rented a house in
Holland for 6 or 7 weeks to buy a dredging ship
in Europe and we travelled thousands of
kilometers, including South of France and
Belgium, to see the ships for sale in Europe
coasts. My most important memory with them
is the one that makes me most proud; Sezai
and Feyzi were both my best men, which was a
first for them, when | married my wife Seda
who was a 12-year STFA employee.

We would like to thank Mr. Mete Mutluoglu
for this interview.
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Hazirlayan By: CSG Departmani HSE Department
STFA insaat Grubu STFA Construction Group

ONCE GUVENLIK SAFETY FIRST

CALISAN GOZUYLE iS GUVENLIGI

OCCUPATIONAL SAFETY
FROM WORKERS' PERSPECTIVE

[P
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Ben, Gokhan Ozan Agalday (GOA). 1991 Mardin
dogumluyum. insaat mihendisiyim. STFA Umman Salalah
Deniz Desarji Projesi'nde, proje basladigindan beri (Eylul
2015) saha muhendisligi yapmaktayim.

My name is Gokhan Ozan Agalday. | was born in 1991 in
Mardin. | am a civil engineer. | have been working as a site
engineer since the start of STFA Oman Salalah Emergency
Outfall project (September 2015).

Sizinigin is sagligi ve giivenligi ne ifade ediyor ?

GOA: Yapilan isin kalitesini arttirmak ve isgilerimizin daha
saglikli bir ortamda calismalarini saglamak, beden ve ruh
sagliklarini korumak icin mutlaka is sagligi ve glivenligi
onlemlerinin alinmasi gerekmektedir. Geri donusi
olmayan problemleri, is kazalarini, sorunlari ve bu tip
sikintilari 6nceden tahmin edip, erken bir 6nlem
alabilmek adina, is sagligi ve glivenligi buyik 6nem arz
etmektedir. Benim agimdan 6nemli olan, yapilacak isten
once isi yapacak kisinin sagligidir. Bu nedenle is saglig
benim agimdan daha bliylik 6nem arz eder.

0S: Bence ISG bir sistemi ifade ediyor. Projelerde,
iscilerden proje miidiriine kadar tim ekibin dahil oldugu
ve bu araliktaki herkesin konum ve pozisyonuna gore
farklilik gosterse de minimum bilgi ve sorumluluga sahip
olmak zorunda oldugu, taviz kabul etmeyen bir sistem.

Meslek hastaligi dendiginde akliniza ne gelir ?
GOA: Meslek hastaligi denildiginde ilk akla gelen, calisma

Ben Omer Satoglu (OS), insaat miihendisiyim. Yaklasik 1,5
yildir STFA Umman Salalah Deniz Desarji Projesi'nde
teknik ofis miihendisi olarak gérev yapmaktayim.

My name is Omer Satoglu, | am a civil engineer. | have been
working as a technical office engineer on STFA Oman
Salalah Emergency Outfall project for approximately 1.5
years.

What do occupational health and safety mean for you?
GOA: We must take occupational health and safety
precautions to increase work quality, offer a healthier
workplace and protect physical and mental health of our
personnel. Occupational health and safety are crucial for
estimating irreparable problems, accidents, issues and such
difficulties and taking early precautions. My priority is the
health of worker doing the work, not the work itself.
Therefore, occupational health is very important for me.

0S: | believe OHS refers to a system. Entire project team
from workers to the project manager are involved in this
hard-line system and everyone in this team must have
minimum information and bear responsibility which might
vary based on position and title of each member.

What comes to your mind when we say occupational
diseases?

GOA: When we talk about occupational diseases, the
diseases which are suffered because of mistakes that



suresi boyunca istemeden alisilagelmis hatalari
tekrarlayarak meydana gelen veya yapilan isin tiirtine
bagli olarak degisiklik gosteren belli bir maddeye bagli
gelisen hastaliklardir.

0S: Normalde tiim hastaliklar herkeste goriilebilir ancak
meslek hastaliklarinin ilgili meslekle ugrasanlarda
goriulme sikligr daha fazladir. Ornegin dalgiclarda, kemik
erimesi ve duyma kaybi hastaliklarinin normalden daha
fazla gorulmesi gibi.

Projede yiiriitiilmekte olan CSG faaliyetleriyle ilgili
gorisleriniz nelerdir ?

GOA: Projenin basindan itibaren is sagligini goz ardi
edecek ve buyiik hasarlara sebebiyet verecek herhangi bir
olumli veya sakatlanmaya neden olan kaza meydana
gelmemistir. Bu nedenle proje bazinda CSG faaliyetlerinin
yeterli seviyede uygulandigini séyleyebilirim.

0S: CSG faaliyetleri santiyemizde diizenli olarak devam
etmektedir (toolboxlar, haftalik ve aylik toplantilar, acil
durum tatbikatlari). Farkliisler icin gesitli risk
degerlendirmeleri
gelistirilmektedir.
CSG ekibi bu
degerlendirmeleri
hazirlarken saha
ve teknik ekiple
koordineli bir
sekilde
calismaktadir.

Sizce kazalar
neden olur ?
Kazalarin
onlenmesi
miimkiin mudur ?
GOA: Bana gore
kazalarin blyuk
bir cogunlugu
ihmal ve
dikkatsizlik
yuziunden gerceklesir. Gerekli bakimlarin yapilmamasi,
calisma esnasinda is glivenligi ekipmanlarinin
kullanilmamasi ve yorgunluk, birden ¢ok isle ile ilgilenme
ve buna bagli dikkat dagitacak seylerin bir araya
gelmesiyle kazalar meydana gelebilir. Eger kazalari
onlemek istiyorsak tek tek buttin ¢alisanlara guivenligin
onemini asilamaliyiz. Guivenligin 6nemini bilmeyen iscileri
surekli kontrol etmek yerine, siki egitimlerle kisileri bilingli
hale getirmek daha akilci olacaktir.

0S: Bence is kazalari sadece basit ve birincil nedenlerden
kaynaklanmamaktadir. Gorlinen ve ilk akla gelen
nedenlerin yaninda, derinde yatan ilk nedenlerin
olusumuna dolayli olarak sebebiyet veren ana nedenler
mutlaka mevcuttur. Bu nedenler bulunup ¢oziim

unintentionally become habits and are repeated during the
work, or diseases which are caused by a certain substances
varying based on the type of work, are the ones that first
come into mind.

0S: Normally, anyone might suffer from any disease but
occupational diseases are more common in people
involved in the related occupation. For example,
osteoporosis and hearing loss are more common diseases
of divers.

What do you think about the EHS activities performed for
the project?

GOA: Since the beginning of this project, we have not
experienced any accidents leading to death or injuries that
disregard occupational health and might cause material
damage. Thus, | can say that sufficient EHS activities are
perfomed on project basis.

OS: Our construction site has regular EHS activities
(toolboxes, weekly and monthly meetings, emergency
drills). Different risk assessments are developed for
different works.
EHS team
coordinates these
assessments with
the field
personnel and
technical team.

In your opinion,
what is the root
cause of
accidents? Is it
possible to
prevent
accidents?

GOA: | believe
that negligence
and carelessness
account for
majority of
accidents. Failing to do necessary maintenance works,
failing to use occupational safety equipment while working
and fatigue, attending to more than one task at once and
interruption of attention might cause accidents. If we want
to prevent accidents, we should communicate importance
of safety to all workers one by one. Raising awareness of
workers through trainings would be more useful than
always supervising workers who do not know importance
of safety.

0S: | believe occupational accidents are not caused by
simple and primary reasons. Besides apparent reasons that
first come to mind, there must be root causes that indirectly
lead the rise of underlying first cause. Unless these causes
are determined and resolved, preventing repetition of these
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getirilmedikce de malesef yasanan kazanin
tekrarlanmasinin 6niine gegmek mimkiin degildir.
Ornegin 2. katta calisirken iskeleden diiserek bacagini
kiran bir boya ustasini ele alalim. Bu kazada goriinen
nedenler; bircok kisinin aklina gelecegi gibi, ustanin
dikkatsizligi, emniyet kemeri kullanilmamasi ya da
iskeledeki korkulugun eksik olmasi seklinde siralanabilir.
Ancak bu nedenlerin altinda yatan; ustanin neden
dikkatsiz calistigl, (yorgunluk, hastalik vb varken
calistirilip calistirlmadigi), emniyet kemerini neden
kullanmadigi (glivenlik ekipmani saglandi mi, kullanmayi
biliyor muydu, gerekli egitim verilmedi mi?), korkuluklarin
neden olmadigi (kontrol eksikligi, imalat hatasi, egitim

eksikligi) gibi sorularla kaza derinlenmesine
incelenmelidir ve ana nedenler bulunmalidir. Hatta elde

edilen ana nedenler de sorgulanmali, bunlarin neden
kaynaklandigi (gerekli egitim neden verilmedi, yonetim,
egitimi pahali mi buldu?) gibi sorularla tiim sistem
sorgulanmali ve nedenler acikga ortaya konmalidir. TUm
kazalar %100 6nlenebilirdir. Iyi egitimin verildigi,
sorumluluk ve mesuliyet bilinci olan bir ekipte is kazalari
sifira indirilebilir.

Maalesef bizim toplumumuzda yer etmis, yanlis kadercilik
anlayisi, bu konuda gelismemizin 6nline gecmis ve
onlenebilmesi muhtemel bir¢ok olimli kazanin
yasanmasina neden olmustur. Umarim bu anlayistan
kurtuluruz.

ONCE GUVENLIK SAFETY FIRST

accidents will not be possible. For example, let's focus on a
painter who falls down from a scaffolding when working on
the second floor and breaks his leg. The reasons of this
accident, as might be guessed by many people, can be
listed as carelessness of the painter, failing to use harness
or defective safety rail on the scaffolding. However, the
accident must be examined in detail by asking following
questions to find the underlying reasons; why the painter
was careless (whether he works when he is tired, ill etc.),
why he did not use safety harness (was he provided with
safety equipment, does he know how to use it, has he
received necessary training?), why there was no safety rail
(lack of supervision, manufacturing defects, lack of

training) and the root causes must be determined. Actually,
the root causes must be investigated and the entire system
must be questioned with questions like (why he did not
receive necessary training? does the management consider
training expensive?) to find the underlying reasons and all
reasons must be clearly defined. All accidents can be
prevented by 100 %. Occupational accidents can be reduced
down to zero if a team is trained well and has sense of
responsibility and accountability.

Unfortunately, fatalism runs deep in our society and this
prevents our improvement in this aspect as well as leading
us to suffer from several deadly occupational accidents
although they could be prevented. | hope we will overcome
this belief.
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Hazirlayan By: Khan Academy Tiirkge Takimi
Khan Academy Tiirkce Team
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KHAN ACADEMY TU RKCE'DEN
HABERLER news FROM KHAN ACADEMY TURKCE

KHAN ACADEMY VE PIXAR iSBIRLIGIYLE “PIXAR'DA
NELER OLUYOR?” VIDEO SERISI YAYINDA!

Modern gizgi filmler nasil hazirlaniyor? Okulda
0grendigimiz matematik nasil
oluyor da eglenceli birer
animasyona donisliyor? Bu
sorularin cevabini merak
ediyorsaniz Khan Academy ve Pixar
isbirligiyle ortaya cikan “Pixar'da
Neler Oluyor?” serisi tam size gore!
icerikleri Pixar ekibi tarafindan
hazirlanan programin tamamina Khan Academy Tiirkce
web sitesinden ulasabilirsiniz.

“PIXAR IN A BOX” VIDEO SERIES IS NOW AVAILABLE
THANKS TO COOPERATION OF KHAN ACADEMY AND
PIXAR!

How modern cartoons are created?
How mathematics taught at school is
turned into fun animations? If you
want to find out answers to these

b questions, you must watch “Pixar in a
Box” series created thanks to
cooperation of Khan Academy and
Pixar! The full program, featuring
contents designed by Pixar Team, is available on Khan
Academy Tiirk¢e website.

Akillah Azra Kohen |

KHAN ACADEMY TURKGE iLE iINGILiZCE
OGRENMEK, VOSCREEN iLE DERS CALISMAK
ARTIK MUMKUN!

Diinyanin en biyiik online sinifi Khan Academy'nin
Turkiye ofisi ile 74 tilkede kullanilan Turkiye cikisli ingilizce
o6grenme platformu Voscreen, dijital egitimde énemli bir
isbirligine imza atti. iki biiylik online sinifi birlestiren
isbirligi ile dijital egitimde yeni bir donem basladi.
ingilizce 6grenmek icin Voscreen uygulamasini
kullananlar Khan Academy'de sunulan
ders icerikleri ile tanisirken, sitede ilk
kez yapilan bir yonlendirmeyle
derslerin tamamina Tlirkce olarak da
ulasabilecekler. Her ikisi de licretsiz
olan Khan Academy Tiirkce ve Voscreen
platformlarinin isbirligi ile egitimde
firsat esitliginin, dijital egitim
lzerinden daha fazla desteklenmesi
hedefleniyor. iki platform arasindaki isbirligi ile Khan
Academy Tiirkce icerikleri de 15'ser saniyelik kesitler
halinde diizenlenerek, ingilizce 6grenenlere sunuldu.
Ayrica ilk kez Khan Academy Tirkge ile yapilan bir
uygulama ile ingilizce kesiti yayinlanan videonun
yonlendirmesi www.khanacademy.org.tr adresindeki

WCSCTEE
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G a redirection offered for the first time on

FOREVER!

NOW, IT IS POSSIBLE TO LEARN ENGLISH WITH
KHAN ACADEMY TURKCE AND STUDY WITH
VOSCREEN!

Turkey office of Khan Academy, which is the largest online
classroom of the world, and Voscreen, an English learning
platform used in 74 countries and originated from Turkey,
started a crucial collaboration in the field of digital learning.
This cooperation started a new era in the field of digital
learning by combining two big online classrooms. People
using Voscreen application to learn
English are introduced to course contents
available at Khan Academy and they will
have access to all courses in Turkish with

the website. This cooperation between
two free platforms, Khan Academy Tiirkce
and Voscreen, is expected to support
equality in educational opportunities
through digital education. Thanks to the cooperation
between two platforms, Khan Academy Tiirkge contents are
edited as short videos of 15 seconds and offered to English
learners. Besides, with an application available for the first
time with Khan Academy Tiirkge, short video featured in
English redirects to Turkish course video available on

Bilimsel ve Teknik Yayinlari



Turkce ders videosuna yapilarak, kullanicinin icerigin
tamamina ulasmasi ve ders destegi olarak yararlanmasi
icin olanak sunuluyor. Ayni zamanda kullanicilar Khan
Academy platformunda yayinlanan derslerin hem ingilizce
hem de Turkgelerini izleyerek dil becerilerini gelistirme
firsati da yakaliyorlar.

“YENI NESIL OGRENME” BULUSMALARININ iLKi
GERGEKLESTI

Khan Academy Turkge, Maker Cocuk ve Egitimde Digerleri
ekipleri onderliginde organize edilen ve ilki 3 ekibin ev
sahipliginde 19 Nisan 2017 tarihinde gerceklesen etkinlige
yaklasik 50 egitimci katildi. “Bugtlin aydinlik, gelecege
umut verecek yeni nesil bir 6grenme ve 6gretme
kulturanun gelismesi icin yenilikci ydontem ve uygulamalari
konusmak istiyoruz. Bu yolda "bizim bildigimiz olacak"
demiyoruz, sizlere ihtiyacimiz var. Ureten bir nesil
yetismesine rehberlik etmek, bu konuda kafa yormak ve de
o0grenmek isteyenlerle bulusalim. Herkesi "yapabilirim"
dedigi guizelliklerle beraber bekliyoruz.” cagrisiyla
gerceklesen Yeni Nesil Ogrenme etkinligi, her ay bir kez
diizenli olarak egitime goniil verenleri Platform istanbul'da
bir araya getirmeyi amagliyor.

KHAN ACADEMY
TURKCE
GONULLULERI
BULUSMAS]

Khan Academy
Turkge, ilk gonulli
toplantisini
istanbul'da 9 Kasim
GCarsamba glinii
dlizenledi. Gonullu
takiminin pargasi
olmak isteyen
yaklasik 50 kisinin
katildigl toplantida egitimde firsat esitligini gliclendirmeyi
amaclayan bir sosyal girisim olan Khan Academy
Tirkge'nin gonilliliik alanlar konusuldu ve gelecege
yonelik planlar yapildi.

KHAN ACADEMY TURKGE GONULLULERI HER
YERDE!

9 Kasim'da diizenlenen Goniilliler Bulusmasi'nda Khan
Academy Tiirkce gondilliisti olan Mert Efekan, Ankara
Etimesgut Bilge Kagan ilkokulu'nu ziyaret ederek okul
yonetimi ve 6gretmenlere Khan Academy'yi anlatti. Khan
Academy Tiirkce'yi okuluna davet eden Okul Midrt
Ahmet Bey'e ve gonillimiiz Mert'e tesekkiirler! Tlirkce
egitimde firsat esitligi icin bir sosyal sorumluluk ve
gonullulik projesi olarak hayata gecen Khan Academy
Turkge'nin egitime ihtiya¢ duyan daha fazla bireye
ulasmasi icin siz de gonulli olmak isterseniz
www.khanacademy.org.tr/gonullu adresini ziyaret
edebilirsiniz.

i

www.khanacademy.org.tr and any user is given the
opportunity to have access to the entire content and benefit
from supporting course materials. Users of Khan Academy
platform also have the chance of improving their language
skills by watching videos in English and Turkish.

FIRST “NEW GENERATION LEARNING” SUMMIT

The summit, organized by Khan Academy Tiirkce, Maker
Cocuk ve Egitimde Digerleri teams and cohosted for the first
time by 3 teams, was held on April 19, 2017 and nearly 50
participants attended to the event. “Today, we want to
discuss innovative methods and practices for improving
new generation learning and teaching culture that will be
hope for a bright future. We do not insist on “there is one
way and it is our way” approach in this path, we need your
opinions. We want to get together with people who wish to
guide bringing up a productive generation, who wish to
think and learn about it. We welcome anyone who says “I
can do this”. This is the motto of New Generation Learning
activity which hopes to host education volunteers every
month at Platform Istanbul.

KHAN ACADEMY TURKCE'S VOLUNTEERS GET
TOGETHER

Khan Academy
Tiirkge held its
first volunteers
meeting in
Istanbul on
Wednesday,
November 9th.
Nearly 50

" people who

4 )N want to be part
St

1

- of the
s BE volunteers'
team attended
the meeting and discussed volunteering for Khan Academy
Tiirkge which is a social initiative established for improving

equality in education as well as making plans for the future.

KHAN ACADEMY TURKGE VOLUNTEERS ARE
EVERYWHERE!

Mert Efekan, who became a Khan Academy Tiirkge
volunteer at the Volunteers' Meeting held on November 9,
visited and informed the school management and teachers
about Khan Academy. Thanks to the school headmaster Mr.
Ahmet who invited Khan Academy Tiirkge to the school and
our volunteer Mert! If you want to volunteer at Khan
Academy Tiirkce, which is started as a social responsibility
and volunteering project for equality in Turkish education
opportunities, and to help it reach out to more people in
need of education, please visit
www.khanacademy.org.tr/gonullu.




KHAN ACADEMY ULUSLARARAS| KONGRESI
SOFYA'DA GERCEKLESTI

2016 Khan Academy Uluslararasi Kongresi, Sofya'da Khan
Academy Bulgaristan ekibinin ev sahipliginde Ekim ayinda
gerceklesti. Khan Academy Amerika ekibinin ve 13 lilkenin
temsilcilerinin katilimiyla gerceklesen kongrede 3 giin
boyunca bilgi paylasimi ile Khan Academy'nin gelecek
donemdeki uluslararasi stratejileri ele alindi.

OGRETMEN AKADEMISi VAKFI YARIYIL
ATOLYELERI'NDE KHAN

ACADEMY TURKCE
Ogretmen Akademisi Vakfi'nin
her sene dlizenledigi ve
egitimciler tarafindan sinirli
katilim olmasi sebebiyle ‘
merakla beklenen Yariyil
Atélyeleri'nde bu sene Khan :
Academy Tiirkge Direktorti Alp ¥ .«
Koksal tarafindan “Egitimde ~ §
Dijital Donlisim ve Khan
Academy” oturumu gerceklestirildi.

KHAN ACADEMY TURKGE, EGITIMDE DEGISIM
KONFERANSLARI'NDA

Egitimde Degisim Konferanslari 10-11 Aralik'ta istanbul'da
gerceklesti! MEF Universitesi ev sahipliginde gerceklesen
ve egitimde yenilikgi yaklasimlarin konusuldugu etkinlikte
Khan Academy Tiirkce Direktorl Alp Koksal da sahne aldi
ve dlinya genelinde egitimi degistiren en 6nemli
kurumlardan biri olan Khan Academy'nin egitim
vizyonunu paylasti.

INTERNATIONAL KHAN ACADEMY CONGRESS HELD
IN SOFIA

2016 International Khan Academy Congress was held in Sofia
in October and hosted by Khan Academy Bulgaria team.
Khan Academy America team and representatives from 13
countries attended to the 3-day event for sharing information
and discussing future international strategies of Khan
Academy.

KHAN ACADEMY TURKCE AT TEACHERS ACADEMY
FOUNDATION'S SEMESTER
WORKSHOPS

Every year, the Teachers
Academy Foundation
organizes Semester Workshops
that are waited impatiently by
educators due to limited
participation and Khan
Academy Tiirk¢e Director Alp
Koksal held “Digital
Transformation of Education
and Khan Academy” session this year.

KHAN ACADEMY TURKCE AT EDUCATIONAL
TRANSFORMATION CONFERENCES

Educational Transformation Conferences were held in
Istanbul on December 10 and 11! In the event hosted by MEF
University innovative approaches in education were
discussed and Khan Academy Tiirkge Director Alp Koksal took
the stage to share the education vision of Khan Academy
which is one of the leading organizations transforming
education all around the world.

TEKNOLOJi VE EGITIM ~ . KHAN ACADEMY TURKGE
FUARI (TEF) 2016 e‘ KHAN ACADEMY TURKg:i AT TECHNOLOGY AND
ETKINLIGINDE KHAN y EDUCATION FAIR (TEF)
ACADEMY TURKGE 2016

11-13 Kasim 2016 tarihlerinde
istanbul Kongre Merkezi'nde
diizenlenen Teknoloji ve
Egitim Fuari'nda Khan
Academy Tirkge de 3 gilin
boyunca standiyla yer aldi.
Ayrica Khan Academy Turkge
Direktorl Alp Koksal da "Khan
Academy ile Ogrenin"
sunumu ile Teknoloji ve Egitim Fuari'ndaydi.

Khan Academy Tiirk¢e opened
a stand at the 3-day
Technology and Education Fair
organized on November 11 -
13, 2016 at Istanbul Congress
Center. Also, Khan Academy
Tiirkce Director Alp Kdksal
made a presentation on “Learn
with Khan Academy” at the
Technology and Education Fair.

cretstz Eg'i'rll'ﬂ!




KHAN ACADEMY TURK(;E FUTURE
LEARNING: ULUSLARARASI
GELECEK iGIN OGRENME
ALANINDA YENILIKLER
KONFERANSI'NDA

Future Learning 2016: VI. Uluslararasi
Gelecek icin Egitim Alaninda Yenilikler
Konferansi, istanbul Universitesi ev
sahipliginde; egitim duinyasi, sanayi, is
diinyasl, sivil toplum ve kamu politika
belirleyicilerinin katilimlariyla 24 Ekim
2016 tarihinde gerceklesti. “Politika
Belirleyiciler Yeni Nesil Ogrenmeyi
Tartistyor” isimli paneldeki
panelistlerden biri de Khan Academy
Tiirkge Direktori Alp Koksal'dl.

MEF UNIVERSITESI ZIYARETI

Ters-yiiz edilmis 6grenme modelinin (Flipped Learning) en
etkin uygulayicilarindan MEF Universitesi'ne Kasim ayinda
gerceklestirilen Khan Academy Turkge ziyaretinde,
Universite derslerinde teknoloji kullanimi Gizerine teoriler
ve uygulamalar konusunda fikir alisverisinde bulunmak
icin MEF Universitesi Rektori Prof. Dr. Muhammed Sahin
ve Egitim Fakultesi

|
Dekani Prof. Dr. Mustafa 1 U ; )|

Ozcanile gorusilda.

OKUL ZIYARETLERI:
MEF OKULLARI VE
SAJEV KUCUK PRENS
OKULLARI

MEF Okullari Bahgesehir
Kamplsi'ne ve Kiiglik
Prens Okullari'na
yapilan ziyaretlerde 6grenci, 6gretmen ve velilere
egitimdeki dontistim ve Khan Academy anlatildi.

“EGITIMDE FIRSAT ESITLIGI DESTEKGISI”
KAMPANYASI KAPSAMINDA OKUL ZiYARETLERI
DEVAM EDIYOR

Khan Academy Tiirkce, “Egitimde Firsat Esitligi Destekgisi”
kampanyasi ile teknolojik altyapisi yetersiz olan devlet
okullarini teknoloji ile bulusturuyor, diinyanin en
blyuk Ucretsiz 6grenim platformu Khan Academy'ye s
erisim saglayarak egitimde firsat esitligini
guclendiriyor. Egitimde Firsat Esitligi Destekgisi
kampanyasi dahilinde istanbul Sariyer Ortaokulu,
Eyiip Circir Ortaokulu ve istanbul Gaziosmanpasa
Ortaokulu'nu ziyaret eden Khan Academy Tiirkge ekibi,
ogrenci ve 6gretmenlerle egitim teknolojilerinin faydalari
ve Ucretsiz bir arag olarak Khan Academy Tirkge
kullanimini konustu.
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KHAN ACADEMY TURKCE
ATTENDED FUTURE LEARNING:
INTERNATIONAL CONFERENCE
ON “INNOVATIONS IN LEARNING
FOR THE FUTURE” Future Learning
2016: Sixth International Conference on
“Innovations in Learning for the Future’,
hosted by Istanbul University, was held
on October 24, 2016 with participations
from the education world, industrial
and business world, policy makers from
the civil society and public sector. One
of the panelists at “Policy Makers
Discussing New Generation Learning”
panel was Khan Academy Tiirkge
Director Alp Koksal.

VISITING MEF UNIVERSITY

In November, Khan Academy Tiirkge visited MEF University,
which applies flipped learning model very efficiently, and
consulted MEF University's President Prof. Dr Muhammed
Sahin and Faculty of Education's Dean Prof. Dr. Mustafa
Ozcan for discussing the theories and practices about using
technology at university lectures.

SCHOOL VISITS: MEF
SCHOOLS AND SAJEV
KUCUK PRENS
SCHOOLS

We visited Bahgesehir
Campus of MEF Schools
and Kliglik Prens
Schools and informed
students, teachers and
parents about
educational transformation and Khan Academy.

SCHOOL VISITS CONTINUE WITHIN THE SCOPE OF
“SUPPORTING EQUALITY IN EDUCATION
OPPORTUNITIES” CAMPAIGN

“Supporting Equality in Education Opportunities”
campaign of Khan Academy Tiirkge brings technology to
public schools that have insufficient technological
infrastructure and improves equality in education
@ opportunities by giving access to the world's
%‘ greatest free education platform Khan Academy.
| Khan Academy Tiirkce team visited Istanbul Sariyer
/' Secondary School, Eylip Cir¢ir Secondary School and
Istanbul Gaziosmanpasa Secondary School under the

scope of “Supporting Equality in Education Opportunities”
campaign and informed students and teachers about the
advantages of learning technologies and use of Khan
Academy Tiirkce platform as a free tool.

Khan Academy Tiirkce'yi sosyal medyada takip ediyor musunuz? Are you following Khan Academy Tiirkge on social media?

okhanacademyturkce @’ khanacademyturkce b khanacademytr o khanacademyturkce
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SOSYAL SORUMLULUK SOCIAL RESPONSIBILITY

TEVITOL'UN INANC MEKATRONIK KULUBU (IMC)
KANADA FRC SAMPIYONU

INANG MECHATRONICS CLUB (IMC) OF TEVITOL
s THE CHAMPION OF FRC CANADA

Turk Egitim Vakfi inang Tiirkes Ozel Lisesi'nin (TEVITOL)
Robotik Kuliibii IMC (inan¢ Mekatronik Kuliibii), Kanada
Calgary'de dlizenlenen uluslararasi FRC (First Robotic
Competition) yarismasinda llkemizi basari ile temsil etti
ve 3 degerli 6dil alarak, 22-24 Nisan tarihlerinde
Houston'da yapilacak finallere katilmaya hak kazandi.
Ekip, yarismadaki en prestijli 6dil olan “Chairman's
Award”u kazanarak 19-22 Nisan 2017 tarihinde Houston,
Amerika'da duzenlenecek FRC Finallerine sampiyon takim
olarak katilmaya hak kazandi.

IMC, Yarismaya Cin, Meksika, Polonya gibi bircok tilkeden
katilan 50 takim arasinda robot performansi dalinda
finalist oldu ve glimiis madalya kazandi. Takim kaptani
Elif Dilge Giil, yarismaya katilan 500'den fazla 6grenci
arasindan en degerli 6grenciye verilen 6diil olan “Dean's
List Award”u kazandi.

MECHA R "
fwe " l?
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FIRST
ROBOTICS
COMPETITION

Tiirk Egitim Vakfi (Turkish Education Foundation) inang
Tiirkes Private High School (TEVITOL)'s Robotic Club IMC
(inang Mechatronics Club) represented our country in the
international FRC (First Robotic Competition) competition in
Calgary, Canada and received three valuable prizes as well
as being entitled to attend the finals to be held in Houston
on April 22-24. They won the "Chairman's Award" , which is
the most prestigious award in the competition, and as the
champion team, they are entitled to participate in the FRC
Finals which will be held on April 19-22, 2017 in Houston,
USA.

Among 50 teams from many countries including China,
Mexico and Poland, IMC became a finalist in robot
performance category and won the silver medal. Among
more than 500 students participating in the competition,
team captain Elif Dilge Glil won the "Dean's List Award",

Ulkemizin 6nde gelen liselerinden 44 takim FRC (First
Robotics Competition)'a katildi. Bugiine kadar yarismanin
en prestijli ve en 6nemli 6diill olan Chairman's Award'i
IMC ile birlikte sadece 3 Tiirk takimi kazanabildi. Bu ti¢
Tark takimindan farkli olarak IMC takimi, Chairman oédulu
disinda ayni zamanda robot performansi alaninda finale
¢ikabilen tek Tirk takimi oldu.

inang Mekatronik Kuliibii (IMC)

inang Mekatronik Kuliibi, Ttrk Egitim Vakfi inang Turkes
Lisesi'nde (TEVITOL) robotik calismalarini yiiriitmek, bu
calismalariyla yurtici ve yurt disindaki yarismalara
katilmak amaciyla 2007 yilinda 6grenciler tarafindan
kuruldu. IMC, ilk kuruldugu yil FLL (FIRST LEGO League)
yarismasina katildi ve 2012 senesinde ilk defa, FRC (FIRST

which is the most valuable award presented to students.

44 teams from the leading high schools of our country
competed at the FRC (First Robotics Competition). So far,
only 3 Turkish teams, along with IMC, have won the
Chairman's Award, which is the most prestigious and the
most important prize of the competition. Apart from these
three Turkish teams, IMC team is the only Turkish team to
rise to the finals in the field of robot performance besides
receiving the Chairman Award.

Inan¢ Mechatronics Club (IMC)

Inan¢ Mechatronics Club was established by students of
Tiirk EgGitim Vakfi Inang Tiirkes Private High School (TEVITOL)
in 2007 to conduct studies on robotics and participate in
national and international competitions with these studies.



Robotic Competition) yarismasinda boy gostermeye
basladi. Kuliip kendi icinde FRC béliimu ve FLL bolimii
olmak tizere 2 alt gruptan olusuyor.

First Robotics Competition (FRC)

FRC, 14-18 yas araligindaki genclerin her tiirli malzeme ile
olusturduklari robotlarin, agiklanan tema ile ilgili gorevleri
icra ettigi magta, takimlar halinde mucadele ettikleri bir
yarisma. Takimlarin yarisma igin, alti hafta icinde, biitiin
gorevleri ve gereklilikleri yapan bir yarisma robotu
yapmalari gerekiyor. Agiklanan tema dogrultusunda
yapilan robotlar ne kadar yarismanin amaci gibi gértinse
de, yarismadaki takimlarin sahip olmasi gereken en
onemli 6zellik, FIRST'lin ilkelerine ve misyonuna baglilik
olarak belirtiliyor.

IMC participated to the FLL (FIRST LEGO League) contest in
the first year of its establishment and it began to compete
at the FIRST Robotic Competition (FRC) for the first time in
2012. The club itself is divided into 2 subgroups: FRC
department and FLL department.

First Robotics Competition (FRC)

FRC is a competition, in which young people aged between
14 and 18 compete as teams and perform tasks related with
assigned theme by using the robots they build with all kinds
of materials. For the competition, they have to make a
competition robot within six weeks, which fulfills all the
tasks and requirements. Although building the robots in
parallel to the described theme seems to be the object of
the competition, the most important characteristics that
the teams in the competition should have is commitment to
FIRST's principles and mission.

CHAIRMAN'S

FRC-2017 Western Canada Regional
Dean's List Oduli Award Elif Dilge Giil

Odiiller

m FRC-2017 Western Canada Regional Chairman Oddlii

m FRC-2017 Western Canada Regional Dean's List Odiilii Elif Dilge Gl

m FRC-2017 Western Canada Regional Finalist Od(ilii

m FRC-2017 Offseason Turkey En iyi Glvenlik Animasyonu Oduil

m FRC-2017 Offseason Turkey En Iyi Miihendislik Od(ilii

m FRC-2016 Midwest Regional Takim Ruhu Odulu

m FLL-2016 Tiirkiye Sampiyonasi Duyarli Profesyonellik Oduli

m FLL-2016 Marmara Bolgesi Proje Kupasi ve Sampiyonluk Kupasi

m FRC-2016 Offseason Turkiye Duyarli Profesyonellik Odiilii ve Normal
Siralamada Ikincilik

m FLL-2015 Tiirkiye ikiciligi

m FLL-2015 Marmara Bolgesi Ozdegerler Kupasi

m FLL-2014 Marmara Bolge Sampiyonu

m FRC-2013 NYC Regional, USA 63 takim arasinda 16.

m FRC-2012 Web Sitesi Mikemmellik Od(ilii

AWARD

Awards

m FRC-2017 Western Canada Regional Chairman's Award

m FRC-2017 Western Canada Regional Dean's List Award Elif Dilge Gtil

m FRC-2017 Western Canada Regional Finalist Award

m FRC-2017 Offseason Turkey Best Safety Animation Award

m FRC-2017 Offseason Turkey Best Engineering Award

B FRC-2016 Midwest Regional Team Spirit Award

m FLL-2016 Turkish Championship Gracious Professionalism Award

m FLL-2016 Marmara Regional Project Award and Champion Award

m FRC-2016 Turkey Offseason Gracious Professionalism Award and
Second Place in Rankings

m FLL-2015 Turkey National Championship Second Place

B FLL-2015 - Marmara Regional Core Values Award

m FLL-2014 Marmara Regional Champion

m FRC-2013 NYC Regional, USA - 16th team out of 63.

m FRC-2012 Website Excellence Award
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CUMHURBASKANI
RECEP TAYYiP ERDOGAN'DAN
STFA'YA PLAKET

PRESIDENT RECEP TAYYIP ERDOGAN

PRESENTED A PLAQUE TO STFA

Turkiye Miiteahhitler Birligi organizasyonunda
gerceklestirilen ve Cumhurbaskani Recep Tayyip Erdogan
ve Ekonomi Bakani Nihat Zeybekgi'nin de katildig1 bir
torenle, 2015 ve 2016 yili ENR siralamasinda “Dilinya'nin
En Bliylik 250 Uluslararasi Miiteahhidi” listesine giren Turk
muteahhitlik firmalarina plaket verildi. Tirk insaat
Sektoriiniin bu 6nemli uluslararasi basarisini
odullendirmek amaciyla 22 Subat 2017 Carsamba glini
Ankara Sheraton Otel ve Kongre Merkezi'nde diizenlenen
térene, STFA insaat Grubu'nu temsilen Nur Taskent,
Namik Tan ve Tolga Mut katild1.

STFA insaat Grubu, Amerika'da yayinlanan ve her yil tim
dlinyadaki en blyuk 250 mteahhit firmayi secen
Engineering News Record'un listelerinde son yirmi yildir
yer almakta.

The President Recep Tayyip Erdogan and Minister of
Economy Nihat Zeybekgi graced the ceremony organized by
the Turkish Contractors Association with their presence and
presented plaques to the Turkish contractor companies
included in the “Top 250 International Contractors of the
World” list according to 2015 and 2016 ENR ranking. Nur
Taskent, Namik Tan and Tolga Mut represented STFA insaat
Grubu at the ceremony organized on Wednesday on
February 22, 2017 at Ankara Sheraton Hotel and Congress
Center for rewarding this outstanding international
achievement of the Turkish Construction Sector.

For the last twenty years, STFA insaat Grubu has been in the
lists of Engineering New Record published in America to
elect the top 250 contractors all around the world every
year.



SEZAI TURKES VE FEYZI AKKAYA'YA
PAUL HARRIS DOSTLUGU

PAUL HARRIS FRIENDSHIP CERTIFICATES AWARDED
TO SEZAI TURKES AND FEYZ| AKKAYA

25 Nisan 2017 tarihinde Rotary Vakfi tarafindan
diizenlenen gecede, STFA'nin kuruculari merhum Sezai
Turkes ve Feyzi Akkaya'ya, “Paul Harris Dostlugu” beratlar
verildi. Beratlar, Sezai Tiirkes adina STFA Holding Onursal
Baskani Tomris Taskent'e, Feyzi Akkaya adina da Elif
Akkaya'ya takdim edildi. Paul Harris Dostlugu, Rotary'de
Ust diizey bir takdir olarak kabul ediliyor ve yasayan
kimselere ya da vefat etmis olanlara 6liimiinden sonra da
verilebiliyor. Bu 6dille birlikte yapilan bagis da, istenilen
bir Rotary projesine kanalize ediliyor. S6z konusu
odullerin bagislari, Rotary Vakfi'nin, diinyada yaygin olan
Gocuk Felci hastaligina karsi ¢cocuklari asilamak amaciyla
baslattigl ve bugtine kadar resmi olmayan higbir
kurulusun ulasamadigi capta bir hizmet haline gelen Polio
Plus kampanyasina kanalize edilecek.
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Sezai Tiirkes and Feyzi Akkaya, the deceased founding
partners of STFA, were awarded with “Paul Harris
Friendship” certificates at the ceremony organized by the
Rotary Foundation on April 25, 2017. STFA Holding's
Honorary President Tomris Taskent received the certificate
on behalf of Sezai Tiirkes and Elif Akkaya on behalf of Feyzi
Akkaya. Paul Harris Friendship certificate is considered as a
testimony of strong appreciation by Rotary and they are
awarded to people who are alive or deceased. The
donation accompanying the award is directed to any Rotary
project of choice. The donations received with the
mentioned awards will be directed to Polio Plus campaign
which was initiated by the Rotary Foundation for
vaccinating children against polio that is common all
around the world, the campaign has turned into a service
reaching to masses that could not be targeted by unofficial
organizations until today.



DOHA METROSU GOLD LINE UNDERGROUND PROJESI
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PROJEDE ISLER YOLUNDA

DOHA METRO GOLD LINE UNDERGROUND PROJECT

PROJECT WORKS ARE IN ORDER

Gold Line Metro Projesi'nde kritik esik asildi ve isin
bitirilme suirecine girildi. Mart ayi sonu itibariyle Tunel
isleri %97, insaat isleri %50, Dizayn isleri %82 ve overall
tamamlanma %61 olarak gerceklesti. Projenin énemli bir
kismini olusturan TBM tlinel kazi isleri, planlanandan 6nce
tamamlandi. Boylece, 96 Milyon QAR'lik Bonus hak edildi
ve hakedise konuldu. Projede yer alan 10 istasyonun
timinin kazi isleri 2016 sonu itibariyle basariyla
bitirilmisti. istasyonlarin kaba insaatina ayni hizla devam
ediliyor. Bir istasyonun birebir 6l¢ekte drneginin insa
edildigi model (mock-up) tamamlandi ve Qatar Rail
idaresinin kullanimina sunuldu. Elektro-mekanik (MEP)
islerin %65'ini malzeme temini olusturuyor ve isin
binyesine giren ana malzemelerin tiimune iligkin siparis,
temin teslim isleri hizla yurituliyor. MEP islerinin montaj
ve insa isleri de, tlinellere 6ncelik verildiginden
tamamlanma asamasina gelmis olup, genel tamamlanma
durumu %20 civarinda. Mimari isler olarak tanimlanan
(Architectural Fitout works) kamuya acik alanlara ait ince
islerin (Front of House), ALYSJ Joint Venture tarafindan

The critical stage of Gold Line Metro Project is over now and
the work completion process has started. 97 % of tunnel
works, 50 % of construction works, 82 % of design works
were completed by the end of March and the overall
completion ratio was 61 %. TBM tunnel excavation works,
which are the crucial parts of the project, were completed
before the planned date. Thus, the joint venture is entitled
to receive 96 Million QAR bonus which is added to the
progress payment. Excavation works of all 10 stations
included in the project were successfully completed by the
end of 2016. Rough construction works of the stations are in
the progress at the same speed. The mock-up, which is a
sample construction of the station at exact size, is
completed and delivered to the Qatar Rail authority.
Material supply accounts for 65 % of electro-mechanical
(MEP) works; order, supply and delivery operations related
to all main materials covered by the work are in progress at
full speed. Installation and construction operations of MEP
are about to be completed since the tunnels are prioritized
and the overall completion ratio is about 20 %. A (Self-
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Proje Hakkinda Ozet Bilgi Summary of Project

Engineering, Procurement and Construction (EPC) olarak alinan bu
projede;

m 10 istasyon ve 1 Acil Cikis

m 3.5 milyon m* kaz

m 950.000 m’ beton

m 195.000 ton insaat demir isleri

m ikiz tiinel toplami (25 km), 24 adet capraz gecis

m iki adet malzeme Uiretim ve stok sahasi. ('"MLPA')

m Bitlin istasyonlarin ve tlinelin mekanik, elektrik ve tesisat isleri
(MEP).

m Mimari isler (All Architectural Work at the stations)

Aktor, L&T, YM, STFA ve Al Jaber'den olusan ALYSJ Ortakligina ait

isin kapsaminda Rolling Stock, Rail track, tiinel yangin koruma

sistemi ve sinyalizasyon isleri yer almiyor. Opsiyonel isler ve

projedeki muhtemel hattin uzatilma isleri harig, proje tutar
yaklasik 11 Milyar QAR.

yapilmasina iliskin (Self-perform) anlagmasi imzalandi.
Mimari isleri yuriitmek lizere 2 taseron ile anlasma
saglandi, mobilizasyon kapsaminda, ekip temini, dizayn
isleri, malzeme onaylari ve siparisleri gibi islere de
baslandi. Tlim istasyonlarin kamuya agik olmayan
kisimlarinda (Back of House), duvar 6rme, boya ve siva
imalatlari da hizla devam ediyor. Gold Line Metro
Projesi'nin, sdzlesme teslim tarihi olan 31 Agustos 2018'de
tamamlanmasi icin calismalar tim hiziyla devam ediyor.
Proje, Aktor, L&T, YM, STFA ve Al Jaber'den olusan ALYSJ
adli 5 ortakli bir JV tarafindan, ortaklar arasi saygi ve
anlayisa dayali uyumlu bir calisma gosterilerek ve is
programina uygun olarak yUruttliyor. Boylesine buyik ve
iddiali bir projenin programa uygun olarak devam etmesi,
Qatar Rail'in memnuniyetine neden oldu ve idare (QR),
mevcut is ile esdeger yeni paket metro isine ALYSJ
ortakligini davet ederek, teklif vermesini istedi.

m Project contracted on Engineering, Procurement and Construction
(EPC) basis;

m 10 stations and 1 Emergency Exit

m 3.5 million m3 excavation works

m 950.000 m3 concrete works

m 195.000 tons of construction iron works

m Twin tunnel total (25 km), 24 diamond crossings

m Two material production and storage sites ('"MLPA')

m Mechanical, electrical and installation works of all stations and
tunnel (MEP).

m All Architectural Work at the stations

The work assigned to our partner does not include Rolling Stock,
Rail Track, tunnel fire protection system and signalization works.

The project value is approximately 11 billion QAR, excluding optional
works and possible line extension works in the project.

Perform) agreement is executed so that (Front of House)
trim works of the open public areas, which are described as
architectural works (Architectural Fit-out Works) can be
performed by ALYSJ Joint Venture. 2 subcontractors are
contracted for performing architectural works; team
organization, design works, material approvals, orders and
such other works have started under the mobilization
scope. Walling, painting and plastering works of non-public
sections of all stations (Back of House) are in progress.
Works are in progress at full speed so the Gold Line Metro
Project can be completed on the delivery date specified on
the contract, namely on August 31, 2018. The project is
carried out by ALYSJ Joint Venture formed by 5 partners;
Aktor, L&T, YM, STFA and Al Jaber; the project is in progress
according to the work schedule thanks to respect and
harmony between partners. Qatar Rail has appreciated the
fact such a great and demanding project goes on as
scheduled and the authority (QR) invited ALYSJ Joint
Venture and asked it to make an offer for a new package of
metro work that is equal to the current job at hand.
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SAFi LIMANI PROJESI

FAS
MOROCCO

SAFI'DE TEMPO HIZL| SAFi PORT PROJECT

Fas'in Safi sehrinde SGTM-STFA JV tarafindan yapimi
devam eden Yeni Safi Limani projesinde gegtigimiz yaz
sezonu boyunca, toplam uzunlugu 2263 metre olacak ana
mendirekte PM 900'den PM 1970'e ulasilarak, zorlu deniz
kosullari nedeniyle ilerlemenin mimkiin olmadigi kis
aylari 6ncesinde mendirek kafa bolgesinde 22 m3 BCR ve
12 m3 accropode bloklar ile gegici koruma yapilmis, tali
mendirekte ise PM 240'dan 777. metreye ulasilarak
ilerleme tamamlanmisti.

Kis sezonu boyunca ana mendirek crown wall insaati,
liman tarafi tas ve blok yerlestirme isleri, servis ve komur
rihtimi bélgelerinde tarama isleri, servis rihtimi bedding
ve blok yerlestirme isleri, gecici shelter sokiimu
faaliyetlerine baslandi ve bahsedilen is kalemlerinde
onemliilerlemeler saglandi. Kbmur rihtimi bélgesi tarama
isi tamamlanmis olup, tarama faaliyeti -16,50 m
bolgesinde devam ediyor. Ayni zamanda teslim edilen
kisimlarda bedding ve tesviye islerine baslandi. Eylul ayi
icerisinde kom{r rihtiminin tamamlanmasi planlandi. Yaz
sezonu Oncesi hazirliklara, Nisan ayi basinda ana
mendirek kafa bolgesinde yapilan gegici korumanin
kaldirlmast ile baslandi. 27 Nisan itibariyle karadan core
malzeme dokiilerinde ilerleme de basladi. Prekast blok
(Accropode, BCR ve rihtim bloklari) Gretimleri de biiyik
Olciide tamamlandi, tas ocagi Uretimlerinin ise eylil ayi
sonuna kadar tamamlanmasi planlandi. Devam etmekte
olan mendirek Uistli crown wall duvari insaatinin ise 2018
nisan ay! icerisinde bitirilmesi hedefleniyor.

FULL SPEED AT SAFI

In Safi City of Morocco, Construction of the New Safi Port
Project undertaken by SGTM-STFA J.V., advancement of the
main breakwater from PM 900 up to PM 1970 (which will be
2263 meters in total after completion) was achieved during
last summer. Due to unfavorable and rough sea conditions
during the winter season, the head part of the main
breakwater was temporarily protected with 22 m3 BCR and
12 m3 accropode blocks. The advancement of Lee
Breakwater was completed by reaching up to 777 meters
from PM 240.

In the winter season, construction of crown wall at main
breakwater, port side armour rock and precast block
placement works, dredging works in service quay and coal
dock areas, bedding and block placement works of service
quay, removal of temporary shelter works started and a
significant progress has been achieved in such work items.
Dredging works at the coal dock area were completed, and
the dredging works currently continue at the -16,50 m area.
Besides, bedding and levelling activities have started at the
delivered sections. The coal dock construction is planned to
be completed by September. Preliminary works for the
summer season have started at the beginning of April with
the removal of temporary protection of the main
breakwater head part. Progress started on April 27 with
core dumping from land. Currently, majority of
prefabrication works (accropodes, BCR and quay wall
blocks) have been completed; the quarry productions are
expected to be completed by the end of September. The
ongoing crown wall constructions over the breakwaters are
planned to be completed by April 2018.




FAS NADOR LIMANI PROJESI

DENIZ EKIPMANLARININ
MOBILIZASYONU TAMAMLANDI

MOROCCO NADOR PORT PROJECT

MOBILIZATION OF THE FLEET IS COMPLETED

FAS
MOROCCO

Sézlesmesi Nisan 2016'da imzalanan FAS NADOR LIMANI
isinde, miihendislik calismalarina temel teskil edecek
zemin arastirma ve sondaj isleri 2016 yili icinde
tamamlandi. Projenin kalici ve buna paralel olarak gegici
yapilarinin tasarim siireci devam ediyor. Santiye
mobilizasyonu kapsaminda 2. etap prefabrik binalarin
kurulumlari gerceklestirildi. Projenin ilk aktiviteleri olan
deniz ve kara kazilari islerine de baslandi. Proje kapsminda
hizmet verecek ana taseronlarin/tedarikgilerin secimleri
buyuk 6l¢lide tamamlanmis olup ilgili is kalemlerinde
deneme imalatlarina baslanacak. Tlrkiye'den ve
Kuveyt'ten getirilen deniz ekipmanlarinin mobilizasyonlari
gerceklestirildi. Projenin ihtiyaci olan kaya dolgu ve kirma
tas malzemeleriigin bolgede belirlenen tas ocagindailk
patlatma Nisan 2017'de yapilmis olup, ocagin Temmuz
2017'de faal duruma gelecegi 6ngoriiliyor.

After signing Morocco Nador Port Project Contract in April
2016, the soil investigation and drilling works, which are
essential for engineering works, were completed in 2016.
Design of permanent project structures and related
temporary facilities is in progress. Installation of
Prefabricated Buildings Phase Il was completed as a part of
the construction site mobilization works. The first activities
of the project, namely dredging and dry excavation, have
started. Selection of main subcontractors / suppliers to be
hired for the project has been largely completed and trial
production will start on the related work items. Fleet
brought from Turkey and Kuwait has been mobilized. The
very first blasting at the quarry chosen in the region for
supplying rock fill and crushed rock materials necessary for
the project took place in April 2017 and it is expected that
the quarry will be fully active in July 2017.
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KUVEYT
KUWAIT

KUVEYT BOT LIMANLARI PROJESI

KUZEY LIMAN MENDIREK VE
RIHTIMI KULLANIMINA ACILDI

SMALL BOAT HARBOURS PROJECT

NORTH HARBOR BREAKWATER AND y
QUAY WALL ARE READY FOR SERVICE

STFA'da ilk defa denenen, submersible gemi ile ekipman
gonderme isi basarili bir operasyon ile gerceklestirildi.
Yaklasik 7 mil agikta, su alarak belli bir oranda batirilan ve
yukleme yapilan Sun Rise gemisi, 8 Nisan 2017 tarihinde
Kuveyt'ten hareket etti. Bu operasyonda 6 adet duba, 2
adet romorkor, 2 adet personel nakil botu, dalgi¢
ekipmanlari, duba rampalari ve jenerator vs. tiirden
ekipmanlar, Fas Nador projesine gonderildi.

Uydu goriintusiinden de gorilebilecegi gibi, Kuzey Liman
mendirek ve rihtim insaati blyuk 6l¢clide tamamlanarak
isveren Kuveyt Oil Company'nin kullanimina agild.
Projede, betonarme bina insaatlarinda ince islerin
imalatlarina hiz verilmis olup, personel sayisi 2350'lere
ulasmis bulunuyor. Celik yapi sistemindeki binalarin
montaj islerine agirlik verilerek 6 adeti bitirildi, yine ayni
sekilde mimari ve elektromekanik montaj islerine de
baslandi. Ote yandan, projenin basindan bu yana
faaliyetlerine devam eden prekast saha isleri, planlanan
Uretimini tamamladi ve personel blyik 6l¢lide azaltildi.
Sozlesme stiresi 14 Ekim 2016'da tamamlanan proje igin
alinmis olan siire uzatimi, 2 Haziran 2017'de sona erecek.
Bu siireye ilave olarak, isverenden 300 glinlik yeni siire
uzatimi bekleniyor.

Shipment of equipment with submersible vessel, which was
done for the first time by STFA, was successfully completed.
Ballast tanks of Sun Rise vessel took on specific volume of
water and was loaded approximately 7 miles off the shore
and then departed from Kuwait on April 08, 2017. In this
operation, 6 barges, 2 tugboats, 2 personnel transfer boats,
diving equipment, barge ramps, generator etc., equipment
were sent to the Morocco Nador Project.

As it can be seen from satellite image, North Harbor
breakwater and quay wall constructions are almost
completed and they are made available to the employer
Kuwait Oil Company. In the project, finishing works
production in concrete buildings is put on a fast track and
the number of the personnel has reached up to 2350. We
concentrated on the assembly works in steel building
systems and completed six of them, and also started
architectural and electromechanical assembly works.
Besides, the precast site works, which have been operating
since the beginning of the project, planned production is
completed and the number of staff has been mainly
demobilized. Extension of time that was issued earlier for the
Project which has the contractual completion on October 14,
2016 will expire on June 02, 2017 and additional extension of
300 days is expected from the employer.



MUSANNAH BALIKCI BARINAGI PROJESI

PROJEYE UST DUZEY ZIYARET

MUSANNAH FISHERY HARBOUR PROJECT

HIGH RANKING OFFICIALS VISITED THE PROJECT

Oman Balikgilik ve Tarim Bakani, beraberindeki kalabalik Oman Minister of Fishing and Agriculture and a large group
bir Gst diizey heyet ile 16 Subat 2017'de Musannah Balikgi of high ranking officials visited Musannah Fishing Port on
Barinag projesine ziyaret gerceklestirdi. Bakan ve heyete February 16, 2017. The minister and committee were briefed
miisavir ile birlikte bilgi verildi ve video sunumu yapildi. with the consultant and a video presentation was made.

Sunumun ardindan hep birlikte santiye sahasi gezilip, halk The guests toured the construction site right after the

ile gorismeler yapildiktan sonra, Bakan ve
beraberindekiler memnuniyetlerini belirterek tesekkir

ettiler ve santiyeden ayrildilar.

presentation and talked to the community and then the
Minister and other guests left the construction site after
stating their gratitude and thanking us.

MUSANNAH FUTBOL KULUBU'NDEN PLAKET

Musannah Futbol Kuliibli Bagkani,
29 Nisan 2017 tarihinde Musannah
Balik¢i Barinagi Projesi'ni ziyaret
ederek, projenin yapimi sirasinda,
proje yonetiminin kullibe vermis
oldugu destek nedeniyle tesekkiir
etti ve bir plaket sundu.

PLAQUE FROM MUSANNAH FOOTBALL CLUB

President of Musannah Football
Club visited Musannah Fishing
Port Project on April 29, 2017 and
presented a plaque to the project
management as an appreciation
of the support they provided
during project implementation.
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KHASAB-TIBAT YOLU PROJESI

DORT KISIM TAMAMLANDI
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KHASAB-TIBAT ROAD PROJECT

FOUR SECTIONS COMPLETED

Kaya diismesini engelleme ve daha giivenli bir ulastirma
amaclayan proje, Sahil Yolu Dolgu ve Kiyi Koruma ile Sev
Stabilizasyon isleri olmak Ulzere iki 5nemli kapsamdan
olusuyor. Aliyman (dolgu ve koruma ile yeniden hizalama)
isleri kapsaminda; Kisim 2, 4, 5 ve 6 tamamlanarak trafige
acildi. ilave 3 km uzunlugundaki yeni bir lokasyonun da
aliyman isleri kapsaminda iyilestirilmesi, isveren
tarafindan talep edildi. Bu talep ile beraber, dolgu islerinin
toplam miktari 1.400.000 m*'den 2.850.000 m*'e cikmis
oldu. Kalan islerin 2018 Agustos ayi sonuna kadar
tamamlanmasi planlaniyor. Diger taraftan sev
stabilizasyonu ve korumasi isleri kapsaminda; sev telleme,
ankrajlama ve temizlik isleri ise devam ediyor. Bunlara ek
olarak, projenin sev stabilizasyonu isleri kapsamindaki en
kritik kalem olan Rock Fall Barrier'in dizayni, bu konunun
uygulama ve tasariminda bir diinya lideri olan Geobrugg
AG tarafindan tamamlandi. Rockfall Barrier, sevden kopan
kaya parcalarini yakalayip tutarak yola gelmesini 6nleme
amacli dizayn edildi. Sistemin montajina 2017 Temmuz
sonu itibariyle baslanilacak.

» A

The project aiming to prevent rock fall and to provide a
secure transportation consists of two main phases; Re-
alignment Works & Slope Stabilization/Protection Works. In
realignment phase (realignment with filling and
protection); Sections 2, 4,5 and 6 are completed and
opened to the traffic. Improvement of a new location
(additional approx. 3 km) has been ordered by the Client
under the scope of realignment works. The total quantity of
earthwork has increased from 1.400.000 m3 to 2.850.000
m3 with this new request. Remaining works are to be
completed until end of August 2018. Also, Slope
stabilization and protection works are in progress with wire
mesh laying, rock bolting, scaling and trimming works.
Additionally, the design for Rock Fall Barrier system, which
is most critical item in the slope stabilization works of the
project, has been completed by Geobrugg AG, the global
leader in implementation and design of Rock Fall Barrier
System. Rock Fall Barriers are designed to arrest / catch
falling rocks before they fall onto the road. Installation of
the system is going to start by the end of June 2017.



SALALAH ARITMA TESISi DESARJ HATTI

DESARJ HATTI TAMAMLANDI

OUTFALL FOR SALALAH WASTEWATER SYSTEM

EMERGENCY OUTFALL LINE IS COMPLETED

STFA insaat tarafindan yapimi Gstlenilen Salalah Deniz
Desarji Projesi'nde insaat faaliyetleri devam ediyor. Proje
kapsaminda Nisan 2017 sonu itibari ile; yaklasik 5 km'si
deniz altinda olan 6.5 km desarj hatti ve Gizerindeki
koruma imalati ve yerlestirilmesi tamamlandi, navigasyon
samandralari hattin sonuna yerlestirildi ve koordinatlari
Ulusal Osinografi Dairesi ile Salalah Liman Yonetimi'ne
teslim edildi. Pompa istasyonunda dusuk gerilim, VFD ve
SCADA panellerinin montaji ve kablolamasi
tamamlanarak, isletmeye alind. iki trafo montaji ve trafo
kabininin yerlestirilmesi tamamlanmis oldu. 3,6 km'lik
yuksek gerilimin beslenecegi Switchgear'in montajina,
elektrik idaresine ait substation'da devam ediliyor. Pompa
odasinda, pompalarin montaji ve ve borulama islerine
baslandi. Proje kapsaminda, 8 adet yliksek kapasiteli
pompa, eskileri ile degistirilecek. Bunlarin disinda, Mayis
ayinda kanalizasyon hatlarinin izerinde insaa edilen
dagitim chamberlarindaki vanalarin montajina da
baslanacak.

Construction activities at Salalah Emergency Outfall Project
undertaken by STFA Insaat are in progress. Work progress
as of end of April 2017 can be summarized as follows: 6.5 km
outfall pipeline which consists of 5 km submerged part and
its protection and placement have been completed;
navigation buoys have been placed at the end of outfall line
and their coordinates are delivered to the National
Oceanography Authority and Salalah Port Authority.
Installation and wiring works of low voltage, VFD and
SCADA panels have been completed and commissioned at
the pump station. Installation of two transformers and their
kiosks has been completed. Installation of Switchgear to be
connected to 3.6-kilometer high voltage line goes on at the
substation of the electricity administration. Pump
installation and piping works have started at the pump
room. The Project will replace existing pumps with 8 heavy
duty pumps. Moreover, assembly of motorized knife gate
valves in constructed diversion chambers of the existing
sewage lines will start in May.




OMAN
VILAYAT MUSANNAH ATIK SU
ARITMA TESISi

INSAAT DEVAM EDIYOR

WILAYAT MUSANNAH WASTE WATER TREATMENT PLANT

PROJECT UNDER CONSTRUCTION

STFA'nin SMC ile ortak olarak insaatini Gistlendigi Vilayat
Musannah Atik Su Aritma Tesisi projesinin %75'i
tamamlandi. Proje ti¢ ana kissmdan olusuyor; 4000 m*/giin
kapasiteli Atiksu Aritma Tesis dizayni ve insaati, Atiksu
Toplama ve Pompa istasyonu insaati ve Atiksu Sebeke
Hatlari. Altyapi alaninda STFA'nin Umman'daki ilk isi olan
projede, su ana kadar; 8.100 metre basingli HDPE boru
hatti, 59.000 metre UPVC sebeke boru hatti ve 38000 adet
manholiin montaji tamamlandi. Atiksu aritma tesisinin
insaati ise devam ediyor.

KUTLAMA YEMEGI
CELEBRATION DINNER

Oman'daki Salalah Deniz Desarji Projesi'nde,
denizislerinin tamamlanmasi, diizenlenen bir
aksam yemegi ile kutlandi.

Salalah Emergency Outfall Project in Oman
organized a dinner to celebrate completion of
marine works.

i L
75% of the Vilayat Musannah Wastewater Treatment Facility
project undertaken jointly by STFA and SMC has been
completed. The project is divided into three main phases;
Design and construction of Wastewater Treatment Facility
with 4000 m’ /day capacity, Construction of Wastewater
Collection and Pumping Station and Wastewater Network
Lines. In STFA's first infrastructure project in Oman,
installation of 8100-meter long HDPE pressure pipe force
main, 59.000-meter long UPVC sewage network pipeline and
38.000 manholes has been completed. The construction of
wastewater treatment facility is in progress.
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GAP IN$AAT TURKMENBA$I LIMAN PROJESI

ZEMIN ETUTLERI TAMAMLANDI

GAP INSAAT TURKMENBASI LIMAN PROJESI

SOIL SURVEYS COMPLETED

2015 yiliicinde baslayan ve 2017
yilina dek siirdirilen, yapimini
GAP insaat Yatirim ve Dis Ticaret
A.S.nin Ustlendigi “Turkmenbasi
Liman Projesi”’nin zemin etut
isleri tamamlandi. Proje
dahilinde; liman ve kara
kisminda insa edilecek tim
yapilarin zemin etiit ve jeoteknik
degerlendirme raporlari, sismik
Olcuimleri ve liman sahasinda
bulunan fay tespiti ile genel
jeoloji isleri kapsaminda toplam
265 adet sondaj ve 190 adet CPT

TURKMENISTAN
TURKMENISTAN

Soil Surveys of “Turkmenbashi
Port Project’; which started in
2015 and continued until 2017,
are completed by GAP Insaat
Yatirim ve Dis Ticaret A.S. The
project covers soil survey and
geotechnical assessment reports
of all structures to be built on the
port and land sections as well as
seismic measurements and fault
lines in the port area; total 265
drilling and 190 CPT operations
are completed under the scope
of overall geological works. STFA

gerceklestirildi. Tim etut
calismalarinin laboratuvar
deneyleri, Tirkmenbasi'nda

Soil Laboratory in Turkmenbashi
performed all laboratory tests of
survey studies.

kurulu STFA Soil laboratuvarinda

yapild.

YE$ILKOY HANGAR BINASI
ZEMIN HAREKETLERININ INCELENMESI PROJESI

PROJEYE BASLANDI

MONITORING SOIL MOVEMENTS
PROJECT ON YESILKOY
HANGAR BUILDING

PROJECT STARTED

THY Teknik A.S.'nin Yesilkdy hangar arazisinde zemin
yapisi ve hangar binasinda monitoring projesine STFA
Temel Arastirma ve Sondaj A.S. tarafindan baslandi. Proje
kapsaminda; zemin etlidleri ve piezometre kuyulari
yapimi ile hangar binasina monte edilen tiltmetre,
crackmeter, extensometre gibi 6lctim ekipmanlariile
hangar binasi zemin hareketlerinin gézlemleri yapilacak.
Ayrica, hangar binasi ile apron yapisinin hareketleri hassas
olcumler ile takip edilerek, geoteknik tavsiyelerde
bulunulacak.

TURKIYE
TURKEY

STFA Temel Arastirma ve Sondaj A.S. started the soil
structure and hangar building monitoring project on
hangar land of THY Teknik A.S. The project covers soil
surveys and construction of piezometer wells as well as
installation of measurement devices on the hangar building
such as tilt meter, crack meter, extensometer and
monitoring the soil movements of the hangar building.
Besides, movements of the hangar building and apron
structure will be monitored with precise measurements and
geotechnical recommendations will be provided.
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B STFA

STFA TEMEL ARASTIRMA ve SONDAJ A.S.

ASGABAT CAM FABRIKASI BACA VE FIRIN CUKURU

DiZAYN VE IMALATI PROJE TAMAMLANDI

TURKMENISTAN
TURKMENISTAN

TURKMENISTAN GLASS FACTORY CHIMNEY AND FURNACE HOLE DESIGN

AND PRODUCTION PROJECT PROJECT COMPLETED

STFA Temel Arastirma ve Sondaj A.S., TEPE insaat A.S.ye
Tirkmenistan Cam Fabrikasi Baca ve Firin Cukuru Dizayn
ve imalati isi yapti. Asgabat Cam Fabrikasi Baca ve Firin
Cukuru Dizayn ve imalati basari ile tamamlandi.

Planlanan zamanindan 6nce tamamlanan projenin gegici
kabulli 17.04.2017 tarihinde yapildi. Projede, 40m x 40m
ebadinda, 11m derinliginde baca ve firin temeli cukuru
iksasl kapsaminda Jet Grout ve Fore Kazik imalatlari
yapildi. Tim imalatlarin stireklilik ve cekme testleri de
basari ile sonuclandirildi.imalat siiresince Jet 1 ve Jet 2
kolonu ile 800 mm capinda ve 32m boyunda Fore Kazik
imalatlari yapildi.

Turkmenistan Glass Factory Chimney and Furnace Hole
Design and Production Project awarded by TEPE Insaat A.S.
is completed. STFA Temel Arastirma ve Sondaj A.S.
successfully completed design and production of Ashgabat
Glass Factory Chimney and Furnace Hole Project. The
provisional acceptance of the project completed before the
planned date was on 17.04.2017.

Jet Grout and Bored Pile productions were completed under
the scope of shoring 40 m x 40 m, 11-meter deep chimney
and furnace base hole. Durableness and tension tests of all
productions were completed successfully. During the
production stage, Jet 1 and Jet 2 colons and 32-meter long
bored piles with a diameter of 800 mm are produced.
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YATIRIMLARIN TERCIHI ECAP
INVESTMENTS WITH FOREIGN PARTNERS

PREFER ECAP

Kurulusundan bugtline Ortadogu ve Afrika'da bircok
projeye basari ile imza atan ECAP, uluslararasi projelerde
kazanmis oldugu deneyimini Turkiye'deki ¢ok uluslu
yatirimcilarin hizmetine sunmaya devam ediyor.

2016 yili sonunda, Arkas Holding'in Almanya merkezli
lojistik sirketi Duisport ile birlikte Kocaeli-Kartepe'de
yatirimini gergeklestirecegi Kartepe Intermodal Lojistik
Terminal Projesi kapsamindaki miihendislik faaliyetleri,
ECAP tarafindan Ustlenildi. S6zlesme kapsaminda,
terminalde planlanan altyapi, binalar, kopru vb. tesisler ile
elektrik-mekanik isler ve zemin iyilestirme islerine yonelik
projelerin hazirlanmasi, ihale paketlerinin olusturulmasi
ve ihale sureci teknik
danismanlik calismalari
yer aliyor. Proje,
Turkiye'nin ilk “kara
limani” 6zelligini tasiyacak
tesisi olmasi sebebiyle ayri
bir 6nem arz ediyor.

Yine izmit Koérfezi'nde,
Oyak Denizcilik ve Liman
isletmeleri A.S.'nin, global
Olgekte liman isletmeciligi
faaliyetleri yuriten Japon ortagl Nippon Yusen Kaisha
Line Group (NYK Group) ile birlikte hayata gecirecegi,
Yarimca Ro-Ro Terminali Projesi kapsamindaki saha
Olcim ve muhendislik hizmetlerine iliskin s6zlesme de
gectigimiz guinlerde imzalandi. ECAP'in bu proje ile ilgili
yUritecegi faaliyetler arasinda; batimetrik ve topografik
Olctmler, kara ve deniz zemin etlt calismalari, terminal
sahasi, baglanti koprisu ve rihtimlarin tasarimlari gibi
hizmetler yer aliyor.

2017 yili igerisinde baslayan bir diger proje ise,
Uluslararasi Mersin Limani'nda tahil/kuru yiik ellegleme
amaciyla kullanilmakta olan 14 ve 15 No'lu Rihtimlarin
yenilenmesinin saha teknik kontrolliik hizmetleri.
Yenileme ve tamirat projeleri ile ihale dokiimanlari daha
once ECAP tarafindan hazirlanmis olan proje, Port of
Singapore Authority (PSA) ile Akfen Grubu tarafindan
isletilmekte olan Mersin Uluslararasi Liman isletmeciligi
A.S. adina, sahada yerlesik ECAP teknik kontrolliik ekibi
tarafindan yirdtilayor.

ECAP, yukarida bahsedilen projeler ile mevcut
deneyimlerine yenilerini eklerken, Tirkiye ekonomisiigin
ylksek 6neme sahip bu cok uluslu yatirimlarin, daha etkili
bicimde hayata gecirilmesinde rol oynamaktan da ayrica
gurur duyuyor.

ECAP has been implementing several successful projects in
the Middle East and Africa since its establishment and it
continues to serve multinational investors in Turkey with its
experience gained from international projects.

At the end of 2016, ECAP was contracted for engineering
operations under the scope of Kartepe Intermodal Logistics
Terminal Project which is an investment to be made in
Kocaeli-Kartepe with Germany based Logistics Company of
Arkas Holding, namely Duisport. This contract covers
designing projects for the planned infrastructures, buildings,
bridges etc. facilities of the terminal as well as electrical-
mechanical works and soil improvement works, preparing
tender packages
and technical
consulting works
throughout the
tender process. This
project is has
unique importance
because the facility
is the first “dry port”
in Turkey.

Furthermore, the
company recently concluded a contract for site
measurement and engineering services under the scope of
Yarimca Ro-Ro Terminal Project which is to be completed in
Izmit Bay by Oyak Denizcilik ve Liman sletmeleri A.S. and
Nippon Yusen Kaisha Line Group (NYK Group) which is its
Japan partner in charge of global port operations. Services
such as bathymetric and topographic measurements, land
and sea soil investigation studies, terminal site, connecting
bridge and wharf designs are included in the activities to be
performed by ECAP in this project.

Another project that started in 2017 is site technical
controller services for rehabilitation of Piers No 14 and 15
that are currently being used for grain / dry cargo handling
purposes at the International Mersin Port. ECAP previously
issued tender documentation of the project covering
rehabilitation and renovation works and the project is run by
ECAP technical controller team available at the site on
behalf of Mersin Uluslararasi Liman isletmeciligi A.S.
operated by Port of Singapore Authority (PSA) and Akfen
Group.

While ECAP is adding new experiences to its portfolio with
the foregoing projects, it is also proud to take part in
efficiently implementing multinational investments that are
crucial for the Turkish economy.
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HSSG

12 YILDA 120'DEN FAZLA

PRESTIJLI PROJE

OVER 120 PRESTIGIOUS PROJECTS

IN 12 YEARS

HSSG Foundation Contracting, Orta Dogu'nun lider zemin
muhendislik sirketlerinden biri olarak yoluna devam
ediyor. Sirketin zemin mithendisligi taahhtleri; altyapi,
konut, enerji ve mithendislik danismanligini kapsiyor.
HSSG, bolgedeki blytik 6lcekli zemin projeleriigin
kapsamli bir hizmet yelpazesi sunuyor. Firma,
kuruldugundan bu yana yakaladigi hizli gikisla, 12 yil
icinde bolgede gerceklestirilen 120'den fazla prestijli
projeyi taahhit altina aldi.

Bu kapsamda HSSG; Birlesik Arap Emirlikleri ve Katar'da
yollar, kopriiler, yliksek standartlara sahip konutlar, ticari
yapilar, 5 yildizli oteller, saglik merkezleri ile egitim ve
kiltdr kurumlarinin insasinda yer aldi, Suudi Arabistan'da

ve Umman'da blyuk capli enerji santralleri ile liman
altyapilarinda da s6z sahibi oldu. Bunlarin yaninda,
Hindistan'in Chennai bolgesindeki metro insaatinda
diyafram duvar islerini de basariyla tamamladi.

Sirket, 1,000'i askin personeliile Orta Dogu'nun lider
temel miihendislik firmalarindan biri olarak faaliyetlerine
devam ediyor.

HSSG Foundation Contracting continues to be one of the
leading soil engineering companies in the Middle East. The
company's contracted works in the field of soil engineering
cover infrastructure, residence, energy and engineering
consulting. HSSG offers an extensive range of services for the
largest soil projects in the region. Since the day of its
establishment, the company has been growing rapidly and
contracted over 120 prestigious projects in the region within
12 years.

Accordingly HSSG has been involved in construction of roads,
bridges, high standard residences, commercial buildings, 5-
star hotels, health centers and educational & cultural
institutions in the United Arab Emirates and Qatar, and has

become an influential figure in Saudi Arabia and Oman in the
fields of large power plant projects and port infrastructures.
Besides, the company successfully completed diaphragm
wall works on metro construction in Chennai region of India.

The company continues to work as one of the leading
engineering firms of the Middle East with over 1000
personnel.
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ENERYA MUSTERISINE EN YAKIN
ENERJI SIRKET]
ENERGY COMPANY CLOSEST TO ITS BUYERS: ENERYA

Turkiye enerji sektortiniin en 6nemli aktorlerinden biri
olan Enerya, 2016 yili Marka Bilinirliligi ve Musteri
Memnuniyeti Arastirmasi sonuglariyla, sektoriindeki 6nci
rolinu slirdirmeye devam etti. 10 ayri Enerya kentinde
yapilan arastirmaya gore, marka bilinirliginde 28 puanlik,
musteri memnuniyetinde ise 10 puanlik artis saglandi.

ENERYA'NIN MARKA BILINIRLILiGI YUZDE 90
Enerya kentlerindeki mevcut miusterilerin, "ilk akla gelen
marka" olarak Enerya markasini belirtme oraninda, 2015
yilina gére 6nemli bir sigrama yasandi. 2016 yilinda
Enerya'nin marka bilinirliligi ylizde 90'a ulasti.

MUSTERI MEMNUNIYETI YUZDE 84

Arastirma sonuglarinda, Enerya dogal gaz hizmetinden
genel memnuniyet diizeyi 2015 yilindan bu yana 10 puan
artarak ylzde 84 dlizeyine ulasti. Arastirmada ayrica,
sikayet suirecine girmis abonelerin de, talebin zamaninda
¢6zlimlenmesi ve zamaninda geri donis yapilmasi
sonucunda, memnun misteri konumuna gectigi ortaya
cikti.

As one of the leading actors of the Turkish energy sector,
Enerya preserved its pioneering role in the sector, as
confirmed by the results of 2016 Brand Recognition and
Customer Satisfaction Survey. According to the survey
conducted on 10 different cities where Enerya is present, the
company increased brand recognition by 28 points and
customer satisfaction by 10 points.

ENERYA'S BRAND RECOGNITION IS 90 PERCENT
Number of buyers residing in Enerya cities who say Enerya
is the “first brand that comes to mind” has increased
significantly in comparison to 2015. In 2016, Enerya's brand
recognition marked 90 percent.

CUSTOMER SATISFACTION IS 84 PERCENT

As concluded by the survey, overall satisfaction regarding
Enerya natural gas service has increased by 10 points since
2015 and marked a total of 84 percent. The survey also
revealed that subscribers who were involved in complaint
processes are transferred to satisfied customer category
because the complaints are handled promptly and
turnaround is timely.



“ENERYA EN COK GALISILMAK
ISTENEN SiRKETLERDEN BiRi”

“ENERYA IS ONE OF THE MOST PREFERRED

EMPLOYERS”

Enerya insan Kaynaklari =
Direktorii Berna Tuncel, enerji i e
sektoriiniin en 6nemli ; -
aktorlerinden biri olan .

Enerya'nin en ¢ok calisiimak
istenen sirketler arasinda
oldugunu belirtti. Tirkiye
enerji sektoriiniin en 6nemli
aktorlerinden biri olan
Enerya, insan kaynaklari
politikalariyla da fark
yaratiyor. 22.insan
Kaynaklari Zirvesi'nde 2016 yilindaki ise alim faaliyetleri
ile ikinci kez “insana Saygi Oduli”ni aldiklarini hatirlatan
Tuncel, “20 binin tzerindeki basvuru sayisi, adaylara
donis hizimiz, geri bildirimlerimizin kalitesi ve 2016
yilinda istihdam ettigimiz kisi sayisi ile “insana Saygi
Odulu”ne layik gérildik. Bir yil icinde sirketimize yapilan
basvuru sayisinda %58 oraninda bir ylkselis oldu. Bu da
“en ¢ok calisilmak istenen sirketler” arasinda oldugumuzu
bir kez daha gosterdi” seklinde konustu.

“Enerya'nin guci, calisan bagliiginda”

iK Direktorii Berna Tuncel, departman olarak her yil
yaptiklari “Calisan Memnuniyeti ve Bagliligi Anketi’ne
katilimin son iki yilda yiizde 7.9 oraninda arttigini
belirterek, “AON/Hewitt ile yapilan isbirliginde bu sene
“baglilik” boyutu da 6lguldu. Calisanlarimizin yiizde
93'lUniin katildigl anket sonucunda, baglilik orani ylizde 66
olarak belirlendi. Bu sonugla Enerya, Tlirkiye'den katilan
250 sirket arasinda, calisan baglilik oraninin yiksek
oldugu Ust ceyrek kategorisinde yer aldi” dedi.

Tuncel, sdyle devam etti: “insan Kaynaklari birimi olarak
sadece sistemleri ve prensipleri belirleyen degil, baglilik
kaltiirinG yasatan ve yayginlastiran bir misyona sahibiz.
Bununla paralel olarak yonetim ekibimizin seffaf iletisimi,
calisanlarina yakin durmasi, dinlemesi ve zamaninda
¢ozlim icin gerekli aksiyonlarini almasi sayesinde,
arastirma sonucunda basarili sonuclar elde ettik. insan
kaynaklari politikamiz geregi calisanlarimizi dinlemeye,
imkanlarimiz oraninda destek olmaya ve gelisimleri igin
yeni firsatlar yaratmaya devam edecegiz.”

Enerya HR Director Berna
| Tuncel stated that Enerya,
which is among the essential
actors of energy sector, is
one of the most preferred
employers. As one of the
essential actors of Turkish
energy sector, Enerya makes
a difference with its human
resources policies. Ms. Tuncel
reminded that they received
“Respect for Human Award”
for the second time at 22nd Human Resources Summit
thanks to their recruitment processes in 2016 and added “We
received 'Respect for Human Award' thanks to over 20
thousand applications we received, our turnabout time,
quality of feedback and number of personnel hired in 2016.
The number of applications received by our company has
increased by 58 % in one year. This is a testimony that we are
one of the “most preferred employers”.

“Enerya’'s power is based on personnel loyalty”

HR Director Berna Tuncel explained that the department
conducts “Employee Satisfaction and Loyalty Survey” every
year and participation increased by 7.9 percent in the last
two years and added “This year, we measured “loyalty”
within the scope of our cooperation with AON/Hewitt. 93
percent of our personnel participated to this survey and the
results confirmed that loyalty is at 66 percent. This result
ranked Enerya at the top quarter category among 250
companies participating from Turkey with high personnel
engagement level”.

“As the Human Resources Department, our mission is not
only to determine systems and principles but also to sustain
and popularize engagement culture. In parallel with this
mission and thanks to transparent communication of our
management team, close relationships with the personnel,
hearing them out and promptly taking action for solving
problems, we achieved successful results at the end of
survey. We will continue to listen to our personnel, support
them within our means and create new opportunities for
their personal growth, as required by our human resources
policy.” said Ms. Tuncel.
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Siz adimizi bagislayin,
biz adimiza bagis yapahm!

EMERYA ENERH DUNYAS etkinlifine katilin, potukianrerls biclikte keyifli anlar
wagan. Bz de gtiinige kabimane ansma, sizin adenza Torkiye EStim Goniilidern
ak'na b vapalim, ocuklanmeon gelecegine birlikte umut alalm.
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JCB, FORMULA 1'iN BASARILI
TAKIMI WILLIAMS'A SPONSOR OLDU

JCB SPONSORS WILLIAMS; A SUCCESSFUL
FORMULA 1 TEAM

JCB, Formula 1'in 2017 sezonu baslamadan 6nce,
yarislarin basarili ekibi Williams ile yeni bir ortakliga imza
attiklarini duyurdu.

Sponsorluk anlasmasi geregince 2017 sezonu boyunca
Williams Mercedes FWA40 sasi ve arka kanat ug plakasinda
JCB logosu yer alacak. Ayrica basta takimin pilotlari Felipe
Massa ve Lance Stroll'un yaris kostiimleri ve kasklari
Uzerinde olmak Uizere tiim ekibin kiyafetlerinde Britanya
Grand Prix'sinden itibaren (14-16 Temmuz) JCB markasi
bulunacak.

JCB'nin Baskani Lord Bamford “Williams Martini Racing ile
olan ortakligimiz yenilikgi ve teknolojik gelismelere olan
bagliligimiza, ayrica motor sporlarina olan ilgimize
dayanmaktadir.” dedi. Williams
Martini Racing Ekip Mudur
yardimcisi Claire Williams ise, iki
biiyiik ingiliz markasi olarak,
sinirlari stirekli zorlamak ve en iyi
olmak arzusuyla calistiklarini ve
JCB gibi prestijli bir marka ile
yollarini birlestirmekten heyecan
duydugunu belirtti.

randstad
ey L

Before the start of Formula 1 2017 season, JCB announced
that they have a new partnership with successful Williams
team.

According to the sponsorship contract, JCB logo shall be on
Williams Mercedes FW40 chassis and rear wing end plate
during 2017 season. Besides, JCB brand will be on the
team’s clothes, especially on the racing apparel and
helmets of team's drivers Felipe Massa and Lance Stroll
starting from the British Grand Prix (July 14-16).

“Our partnership with Williams Martini Racing is based on
our dedication to innovative and technological
developments and interest in motor sports” said JCB's
President Lord Bamford. Williams Martini Racing's Assistant
Team Manager Claire
Williams highlighted that
as two leading British
brands, they work hard to
challenge limits with the
desire of becoming the best
and they are excited to be
cooperating with the
prestigious JCB brand.



SIF IS MAKINALARI CALISANLARI, KIZILAY'IN
KAN BAGISI KAMPANYASINA DESTEK VERDI

SIF IS MAKINALARI PERSONNEL SUPPORTED BLOOD
DONATION CAMPAIGN OF THE RED CRESCENT

Kizilay'in baslatmis oldugu kan bagisi kampanyasina SiF is
Makinalari calisanlari da destek verdiler. STFA Yatirim
Holding grup sirketlerinden SiF is Makinalari'nin Tuzla
istanbul'da bulunan Genel Miidiirliik calisanlari, 13 Subat
2017 tarihinde Kizilay'in gonderdigi kan bagis aracinda
verdikleri kanlarla ihtiyag sahiplerine umut oldular.
Kizilay'in “Bagislanan Her Kan, Kurtarilan U¢ Can”
sloganiyla surdurdiigu kan bagisi kampanyasina 42
calisani ile destek veren SIF is Makinalari calisanlari, bu
blylk katilim ile her zamanki duyarli duruslarini bir kez
daha gostermis oldular. Kan, kaynagi insan olan ve elde
edilmesi icin baska alternatifi olmayan bir tedavi araci ve
kana duyulan ihtiyac diinyada her gecen guin artmakta.
Ulkemizde ise artan niifus, yetersiz kan bagisi ve artarak
devam eden kan/kan bilesenleri ihtiyaci, halen kan
bulmakta zorlanan; hastalar, hasta yakinlari ve
hastanelerin yasadigi zorluklarin devam etmesine neden
olmakta. Duzenli kan bagisinda bulunmak, hem ihtiyac
sahiplerine yardimci olmak, hem de bu degerli davranisin
yayginlasmasina katki saglamak adina 6nem tasimakta.

SIF is Makinalari personnel supported the blood donation
campaign started by the Red Crescent. Head Office
personnel of one of the group companies of STFA Yatirim
Holding, namely SIF is Makinalari residing in Tuzla, Istanbul
helped people in need of the bloods they donated on
February 13, 2017 in the mobile blood donation unit sent by
the Red Crescent. 42 of the SIF Is Makinalari personnel
supported the blood donation campaign launched by the
Red Crescent with the motto of “Donate Blood to Save Three
Lives” and this huge contribution is a testimony of their
usual sensitive approach. Blood is a means of treatment
that is sourced only from humans and has no alternative,
and the need for blood increases day by day all around the
world. Population increase, insufficient blood donation and
increasing need for blood / blood components in our
country leads to patients, patient relatives and hospitals,
already having difficulty in finding blood, suffer more with
these problems. Regular blood donation is crucial for
helping people in need and contributing to generalization
of this invaluable behavior.
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JCB LOADALL URUN EGITIMLERI

DEVAM EDIYOR |

SiF is Makinalar, distribitorligini yaptig JCB
markasinin LOADALL adini verdigi Teleskobik Yikleyici
modelleriicin satis ekibi ve bayilerine yonelik Griin ve
satis egitimleri diizenledi. 10-11 Mart tarihlerinde SiF is
Makinalari'nin istanbul Genel Merkezinde ve 7-8 Nisan
tarihlerinde SIF is Makinalari'nin Ankara'daki tesislerinde
diizenlenen egitimlerde, diinyanin
ilk ve tek teleskobik forklifti olan JCB
Teletruk 35D, insaat ve endustriyel
sektorlere yonelik JCB 531-70,
kompakt yapisi ve yliksek goris
acisina sahip olan yeni JCB 540-140
Hi-Viz ve sinifinin en glicli
performansina sahip 540-170 Sway
modelleri hakkinda detayli bilgi
verildi ve satis ekibinin makineleri
kullanma ve tim ozellikleri test
edebilme imkani saglandi.

“Miisterilerimizin ¢oziim ortagiy1z”

Egitimi gerceklestiren SIF is Makinalari Teleskobik
Yiikleyici ve Endustriyel Uriinler Miidiir(i Mustafa Caga
egitim hakkinda sunlar soyledi: “SiF is Makinalari olarak
Urtin egitimlerini cok 6nemsiyoruz. Makina alimlari
asamasinda miusterilerimize dogru Grlini sunmak, en
uygun atasmanlari 6nermek ve ilk basta muisteri

memnuniyetini saglamak dncelikli gorevlerimiz arasinda.

Satis ekibinin Grlind en iyi sekilde

bilmesi ve anlatabilmesi B ]
musterilerimiz agisindan ¢ok 6nemli. g -
Taleplerin ve ihtiyaglarinin musteri
ile birlikte belirlenmesi, isletme
maliyetine katki saglamakta.
Sundugumuz bir atasman ile farkli
islerin de ayni makinaile
yapilabilmesi tasarruf yaratmakta.
Egitimler sirasinda satis ekibimize
makinanin tiim kullanim 6zelliklerini
makina tzerinde gostermekteyiz.
Ayrica, makinalari kendilerine de kullandirmakta ve
performansina bizzat sahit olmalarini saglamaktayiz. Bu,
ekibimizin makinamiza olan glivenini ve inancini
artirmakta ok onemli. Egitimlerimizi belli periyotlarda
tekrarlamakta ve gelistirmekteyiz.

CB CONTINUES LOADALL TRAININGS

SIF Is Makinalari is the distributor of of JCB, the world's
biggest telescopic handler manufacturer, and organized
product and sales trainings about these models for its sales
team and dealers. These trainings are organized at SIF Is
Makinalari's Istanbul Headquarters on March 10 and 11,
and then at SIF is Makinalari Ankara facility on April 7 and 8
and provided detailed information
about the world's first and only
telescopic forklift JCB Teletruk 35D;
JCB 531-70 Loadall which are used in
construction and industrial sectors;
JCB 540-140 Hi-Viz having a compact
structure and advanced vantage
point and 540-170 Sway known to
have the strongest performance in its
class, and the sales team had the
chance of using the machines and
testing all features.

“We are solution partners of our customers”

SIF is Makinalari Telescopic Loader and Industrial Products
Manager Mustafa Caga organized the training and
commented as follows about the training: “As SIF Is
Makinalari, we really care about product trainings. Offering
the right product to our customers at the stage of selling a
machine, suggesting the right attachments and assuring
customer satisfaction are among our primary duties. Sales
team must know and promote the
product very well to assure customer
satisfaction. Consulting the customer
for determining requests and needs
contributes to operating expenses.
We offer savings since our available
attachments allow the very same
machine to do other operations.
During our trainings, we show all
machine properties to the sales
team, actually on the machine itself.
Besides, they have the chance of
actually using the machines and experiencing its

performance at first hand. This is very important for

improving our team's trust and confidence in our machine.
We repeat and improve trainings periodically.



JCB'DEN AMERIKAN ORDUSUNA
142 MILYON DOLARLIK TESLIMAT

JCB IS TO MAKE A DELIVERY WORTH 142 MILLION
DOLLARS TO THE US ARMY

2017 yilina ¢ok blytuk bir ihaleyi alarak giren JCB, tarihinin
en blyuk ikinci satis anlasmasina imza atti. JCB'den
yapilan aciklamaya gore, 1600 adetlik Kompakt
Teleskobik Yikleyici iceren anlasma tam $ 142 Milyon
degerinde. Amerikan Ordusu, JCB'nin yeni kompakt
loadall modeli olan 527-58M serisini tercih etti. Teleskobik
Yukleyici Gretiminde 40 yillik tecriibeye sahip JCB,
gectigimiz 30 yil icerisinde 57 farkli tilkede 4000'in
Uzerinde askeri makina teslimati gerceklestirmis oldu.
JCB'nin CEO'su Graeme Macdonald: "Bu muhtesem
anlasma ile yeni yila ¢ok iyi bir baslangic yapmis olduk.
Tarihimizin ikinci en buyuk anlasmasina imza atmamizda
pay sahibi olan herkesi tebrik ediyorum. Ayni zamanda bu
anlasmanin, teleskobik yukleyici Gretimimizin 40.yilina
denk gelmis olmasi da bizi ayrica mutlu etti." dedi.

JCB started the year 2017 by winning a very important
tender and concluded the second biggest sales contract of
its history. According to the announcement made by JCB, the
contract covered 1600 compact telescopic loaders is worth
exactly 142 million dollars. The US Army preferred JCB's 527-
58M series which is the new compact loadall model. JCB has
40-year experience in the business of producing telescopic
loaders and delivered over 4000 military machines in 57
different countries in the last 30-year period. “This
outstanding contract gave us a very good head start in the
new year. | would like to congratulate everyone who has
contributed to the process of closing the second biggest deal
in our company's history. We are also pleased that this
contract marks the 40th anniversary of our telescopic loader
production operations” said JCB's CEO Graeme Macdonald.

SIF TARIM, SULAMA BIiRLIKLERI
KONFERANSI'NA SPONSOR OLDU

SIF TARIM SPONSORED
IRRIGATION UNIONS CONFERENCE

SIF TARIM, bu yil Bursa Uludag
Agaoglu My Mountain Otel'de
diizenlenen Tiirkiye Sulama Birlikleri
Konferansi'na sponsor oldu. Bursa
Blyliksehir Belediyesi ile Bursa
Sulama Birlikleri Platformu'nun
birlikte diizenledigi organizasyon 23
Subat tarihinde gerceklesti.
Konferansa, Bursa Bliyliksehir Vali
Yardimcisi Abidin Unsal, Bursa
Blyliksehir Belediye Baskani Recep
Aktepe ve 200'e yakin sulama birligi
baskani katildi.

SIF TARIM sponsored the Turkish
Irrigation Unions' Conference
organized this year in Bursa Uludag
Agaoglu My Mountain Hotel. The
organization, cohosted by Bursa
Metropolitan Municipality and Bursa
Irrigation Unions' Platform, took
place on February 23. Bursa
Metropolitan Deputy Governor Abidin
Unsal, Bursa Metropolitan Mayor
Recep Aktepe and presidents from
almost 200 irrigation unions attended
to the conference.
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YALE, ERGONOMi KATEGORISINDE
FLTA ODULUNU KAZANDI
YALE WON FLTA AWARD IN ERGONOMICS

CATEGORY

Turkiye'de Universal Handlers'in tek yetkili distribGtoru
oldugu Yale, 2017 Forklift Birligi (FLTA) Odlleri
kapsaminda ergonomi kategorisinde o6dul kazandi.

Universal Handlers'in 2015 yilindan bu yana Tiirkiye'deki
tek yetkili distribtitori oldugu Yale forklift ve istif
makinalarinin Avrupa Genel Merkezi Yale EMEA, 2016
yilinda lansmanini gerceklestirdikleri MPT Akul
Transpaletler Serisi ile, 2017 Forklift Birligi Odlleri
kapsaminda Ergonomi kategorisinde 6d(il aldi. Odiild,
sirket adina Yale Avrupa Operasyonlar Muduri Mark Stent
aldi. Bu 6dul, Yale'nin Ergonomi kategorisinde aldigi ilk
FLTA (Forklift Truck Association) Odiilii. Sirket daha énce,
1999 ve 2009 yillarinda Cevre Odiili'nii ve 2013 yilinda ise
Guvenlik Odili'ni almisti. Yale, boylesine cekismeli bir
kategoride 6dul alarak zorlu bir rekabetin galibi oldu. Yale
MPT Akulu Transpalet Serisi, her boyuttaki operatortin,
makinayi kullanirken rahat -
pozisyonlar bulabilmesini saglamak Ra8
ve boylece verimliligi blyuk 6lcude
arttirabilmek amaciyla tasarlandi.
Uyarlanabilen koltuk tek bir digmeye
basarak oturma, yaslanma ve ayakta
durma islevselligini sunarak kisa veya
uzun her turll transferde operatorlere
tam hareket serbestligi sagliyor. MPT
Serisinin diger 6nemli 6zellikleri
arasinda, makinaya daha kolay
binmeyi-inmeyi saglayan alcak
basamak, genis zemin alani, saglam
tutamak, Europalet tasimaya elverisli
kompakt sase, elektronik kontrollii
yonlendirme, net goris alaniile yon ve hiz kontrolii
saglayan ve kolayca calistirilabilen kelebek anahtar
bulunuyor. Konuylailgili agiklama yapan Universal
Handlers Genel Miidiirii Reyhan Ugurlu Yiicel sunlari
soyledi: “Yale MPT Serisi Akulli Traspaletlerin ergonomik
tasariminin FLTA tarafindan da takdir edilmis olmasi bizi
de ¢ok sevindirdi. Yale'nin gelisme felsefesinin merkezinde
operator yer aliyor ve biz de Yale'nin Tiirkiye distrib{itori
olarak, MPT Serisinin bunun parlayan bir 6rnegi olduguna
inaniyoruz. Musterilerimiz igin Uretkenligi kolaylastirmak
ve daha verimli hale getirmek amaciyla Yale'nin yaptigi bu
yenilikci calismanin basarili oldugunu gérmekten dolayi
mutluyuz.”

Yale, which appointed Universal Handlers as the exclusive
authorized distributor in Turkey, won 2017 Forklift Trucks
Association (FLTA) Award in the ergonomics category.

Yale EMEA, which is the European General Office of Yale
Forklift and forklift trucks that appointed Universal
Handlers as the exclusive authorized distributor in Turkey in
2015, won the Ergonomics award of 2017 Forklift Truck
Association Awards with its MPT Battery-operated pallet
truck series launched in 2016. Yale European Operations
Manager Mark Stent received the award on behalf of the
company. This is the first FLTA (Forklift Truck Association)
prize awarded to Yale in the ergonomics category. The
company received the Environment Award in 1999 and
2009, and Safety Award in 2013. Yale is the champion of this
challenging competition by receiving an award on such a
controversial category. Yale MPT Battery-Operated Pallet
s Truck Series is designed for
. assuring comfort of operators of
. all sizes when using the machine
and thus significantly increasing
efficiency. The adjustable seat will
be ready for sitting, leaning and
standing functions by simply
I pressing a button and it gives
operators some elbow room
during all kinds of short or long
transfers.Lower step allowing
easy access to the machine, wide
floor area, durable handle,
compact chassis suitable for
carrying Euro-pallet,
electronically controlled direction, clear view and easy-to-
use lock handle controlling direction and speed are other
some of the outstanding features of MPT series. Universal
Handlers General Manager Reyhan Ugurlu Yiicel
commented as follows about this topic: “We are also very
pleased that ergonomic design of Yale MPT Series Battery-
operated pallet trucks is acknowledged by FLTA. Operator is
at the heart of Yale's development philosophy and, as the
Turkish distributor of Yale, we believe that MPT Series is a
bright testimony of this philosophy. We are happy to see
that this innovative product, designed by Yale for
facilitating and improving efficiency of our customers, is a
success”.
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UNIVERSAL HANDLERS'IN YILLIK SATIS
KONFERANSI ISTANBUL'DA GERCEKLESTI

UNIVERSAL HANDLERS HELD ITS ANNUAL
SALES CONFERENCE IN ISTANBUL

Universal Handlers, yillik satis konferansini 3-4 Subat
tarihleri arasinda RadissonBlu Tuzla'da duizenledi.

STFA Yatinnm Holding grup sirketlerinden Universal
Handlers, bu yilki satis konferansini istanbul'da
gerceklestirdi. Universal Handlers'in satis ve kiralama
kadrosu ile satis sonrasi hizmetler bélge yoneticilerinden
olusan yaklasik 30 kisinin katildig organizasyon, 3-4 Subat
2017 tarihlerinde RadissonBlu Tuzla'da yapildi.

Konferansin ilk glintinde katilimcilar teknik ve ticari
konulardan olusan farkli kategorilerde egitimler aldilar.
2016 yilinin degerlendirmesinin yapildigi ve 2017 yilinin
hedef ve stratejilerinin paylasildigl konferansin ikinci
gliniinde ise, Satis, Satis Sonrasi Hizmetler, Pazarlama, is
Guvenligi, Is Gelistirme gibi farkli birimler 2017
planlamalarini saha kadrosu ile paylasti.

Konferans, 2016 yilinda saha kadrosundan cesitli
kategorilerde basarili olan calisan ve yoneticilere 6diillerin
verilmesiyle sonlandi.

Universal Handlers held its annual sales conference on
February 3-4 in RadissonBlu Tuzla.

Universal Handlers, one of the group companies of STFA
Yatirim Holding, held this year's sales conference in Istanbul.
Nearly 30 people, including Universal Handlers' sales and
leasing team and aftersales services regional managers,
attended to the organization held on February 3-4, 2017 in
RadissonBlu Tuzla Hotel.

The participants received technical and commercial
trainings in different categories on the first day of
conference. The participants evaluated 2016 and shared
2017 targets and strategies on the second day of the
conference and departments such as Sales, Aftersales
Services, Marketing, Occupational Safety, and Business
Development explained 2017 plans to the field personnel.

The Conference ended after awarding prizes to the members
and executives of the field personnel who achieved success
in different categories in 2016.
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YATAS GRUP'UN TURKIYE GENELINDE

DEPOLARINDA CALISAN FORKLIFT
OPERATORLERINE EGITIM

TRAINING FOR FORKLIFT OPERATORS
WORKING AT YATAS GRUP'S WAREHOUSES
ALL AROUND TURKEY

Yale forklift ve istif makinalarinin Tirkiye distribltori olan
ve istif makinalari kiralama sektértintin 6ncti firmasi
Universal Handlers, 2013 yilindan bu yana 50'nin lizerinde
makina ile hizmet verdigi Yatas Grup'un depolarinda gérev
yapan forklift operatorlerine egitim verdi. STFA Yatirim
Holding grup sirketlerinden Universal Handlers, 2003
yilindan bu yana Turkiye'nin 6nde gelen kuruluslarina
istifleme sorunlarinda ¢6ziim olarak, operasyonel
kiralama hizmeti veriyor. Bu misteriler arasinda yer alan,
Turkiye'nin en blyuk yatak, mobilya ve ev tekstili
Ureticilerinden Yatas Grup da 2013 yilindan bu yana
Universal Handlers'tan hizmet aliyor. Yatas Grup'un
Ankara, Istanbul, izmir ve Kayseri'de bulunan merkez
depolarinda toplamda 50'nin lizerinde makina ile hizmet
veren Universal Handlers, gectigimiz ay bu depolarda
gorevli 60 forklift operatoriine kapsamli egitimler
diizenledi. Universal Handlers is Sagligi ve Guvenligi
Uzmani Caner Aksoy tarafindan verilen egitimlerde,
forkliftlerin emniyetli bir sekilde kullanilmasi, forkliftlerin
calismasi, kontrolleri, genel emniyet kurallari ve ¢alisma
tehlikeleri, forkliftler ve depo i¢i ekipmanlarin emniyetli ve
etkili kullanilmasi ile ilgili bilgi sahibi olmalari hedeflendi.
Operatoriin ¢alismaya baslamadan 6nce yapmasi gereken
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glinlik kontroller, calisma tehlikeleri ve forkliftin hasar
gérmesine veya operatoriin ya da diger personelin
yaralanmasina sebep olabilecek durumlara karsi kapsamli
bir egitim alan operatorler; aldiklari egitimin ardindan
uygulanan sinavdan basariyla gecerek “Forkliftlerin
isletimi ile ilgili temel bilgiler ve genel gtivenlik kurallari”
alaninda sertifika almaya hak kazandilar.

Universal Handlers, the Turkish distributor of Yale forklift
and fork-lift trucks and leading company of fork-lift truck
leasing sector, organized training for forklift operators who
work at Yatas Grup's warehouses which have been receiving
services from Universal Handlers since 2013 with over 50
machines. Universal Handlers, one of the group companies

of STFA Yatirim Holding, has been offering operational
leasing service since 2003 for solving stowing problems of
leading organizations in Turkey. Yatas Grup, which is one of
the greatest bed, furniture and home textile manufacturers
in Turkey, has been using services of Universal Handlers
since 2013. Universal Handlers offers services with more
than 50 machines in total for central warehouses of Yatas
Grup located in Ankara, Istanbul, Izmir and Kayseri, and
comprehensive trainings were provided last month to 60
forklift operators working at these warehouses. Aim of the
trainings organized by Universal Handlers Occupational
Health and Safety Specialist Caner Aksoy is to inform the
operators about safe use of forklifts, operating and
checking forklifts, general safety rules and operational risks
and safe & efficient use of forklifts and equipment in
warehouse. Operators received comprehensive training
about daily checks to be performed before starting the
work, operational risks and forklift damages or injury of
operator or other personnel and the operators are awarded
with certificate in “Basic Information on Forklift Operations
and General Safety Rules” by successfully completing the
exam given after the training.




UNIVERSAL HANDLERS CONCLUDED
CONTRACTS WITH 12 AUTHORIZED SERVICES
ALL AROUND TURKEY

UNIVERSAL HANDLERS CONCLUDED CONTRACTS WITH
12 AUTHORIZED SERVICES ALL AROUND TURKEY

Yale forklift ve istif makinalarinin Tiirkiye distribiitort olan
ve istif makinalari kiralama sektoriintin 6nci firmasi
Universal Handlers, 24 Subat 2017 tarihinde, Turkiye
genelinde 12 yetkili servis ile anlagma imzaladi.

STFA Yatinm Holding grup sirketlerinden Universal
Handlers, musterilerine tam kapsamli hizmet verme
misyonuyla, Tiirkiye genelindeki 12 firma ile yetkili
servislik anlasmasi imzaladi.

24 Subat 2017 tarihinde, Universal Handlers'in Orhanli
Genel Merkezi'nde gerceklesen toplanti ve imza téreninde
konusan Universal Handlers Genel Muduirii Reyhan Ugurlu
Yiicel; kapsamli arastirmalar ve ziyaretler sonucunda 12
yetkili servis ile ¢oztim ortakligi anlasmasini
imzaladiklarini agikladi. Turkiye'nin tiim bolgelerinden
gelen musterileri taleplerine en kisa stirede ve en yetkin
uzman kadro ile servislerin geri doneceklerini belirtti.
2017 yilinin sonuna kadar yetkili servis sayisini 20'ye
cikartmayi planladiklarini belirten Yiicel, istif makinalari
kiralama operasyonlarinda 100'( askin kadrolu
teknisyenleri ile hizmete devam edeceklerini, yetkili
servisleri araciligl ile de satis yaptiklari firmalara tam
kapsamli satis sonrasi hizmet sunacaklarini sézlerine
ekledi.

Adana, Afyon, Bursa, Diyarbakir, Denizli, Diizce, Erzurum,
Gaziantep, izmir, Konya, Trabzon ve Van'da faaliyet
gosterecek olan Universal Handlers yetkili servisleri, Yale
marka forklift ve istif makinalarinin yedek parca, servis ve
tlm satis sonrasi hizmetlerini sunacak.

Universal Handlers, which is the Turkish distributor of Yale
forklift and fork-lift trucks and leading actor of fork-lift truck
leasing sector, concluded contracts with 12 authorized
services all around Turkey on February 24, 2017.

Universal Handlers, one of the group companies of STFA
Yatirim Holding, concluded authorized service contracts
with 12 firms all around Turkey with the mission of offering
all-inclusive service to its customers.

Universal Handlers General Manager Reyhan Ugurlu Yiicel
gave a speech at the meeting and signature ceremony held
on February 24, 2017 at the Universal Handlers
Headquarters in Orhanli and announced that they
concluded solution partnership agreement with 12
authorized services as a result of extensive researches and
visits. Ms. Yiicel stated that they will respond to customer
requests received from all regions in Turkey promptly and
with the most qualified, expert staff. Ms. Yiicel explained
that they are intending to increase number of authorized
services up to 20 by the end of 2017 and added that they will
continue to offer fork-lift truck leasing services with over 100
technicians on the company's payroll and to provide
complete aftersales services for their buyers through
authorized services.

Universal Handlers' authorized services to operate in the
cities of Adana, Afyon, Bursa, Diyarbakir, Denizli, Diizce,
Erzurum, Gaziantep, [zmir, Konya, Trabzon and Van will offer
spare part, service and all aftersales services of Yale forklifts
and fork-lift trucks.
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A HYUNDAI

ELEVATOR TURKIYE

HYUNDAI ELEVATOR'DAN “GELECEGIN ASANSORU
AKILLI ASANSORE ALTIN TASARIM

O DU LU HYUNDAI ELEVATOR LAUNCHED ELEVATOR OF THE
FUTURE

SMART ELEVATOR WON THE GOLD
DESIGN AWARD

Hyundai Elevator tarafindan
tasarlanan dev akilli ve dokunmatik
ekranli “Anyvator”, Almanya'da
dlzenlenen iF Design Awards'ta altin
édulin sahibi oldu. icinde hicbir
buton ve kontrol paneli bulunmayan
asansore binenler, bir duvarin
tamamini kaplayan akilli ekranin
herhangi bir noktasina
dokunduklarinda gikan dijital
panelden gitmek istedikleri kati
segebiliyorlar.

iF Design Awards'ta, asansor
endustrisindeki en bliylk tasarim
oduli olan altin tasarim odalini
“Anyvator” ile kazanan Hyundai
Elevator, yakin gelecekte asansorlerin
nasil olacagiylailgili fikir verdi.
Genellikle asansor icinde sabit bir
alana yerlestirilen kontrol panelinin
kullanilmadigi “Anyvator”da,
kullanicilarin, kontrol paneline
ulasmak icin asansorin bir duvarini
kaplayan dokunmatik ekranin
herhangi bir noktasina dokunmalari
yeterli. Anyvator, bu 6zelligi ile sabit
panellere ulagsmakta guiglik ¢eken
cocuk ve engelliler icin de yaratici
¢ozlimler sunuyor.

Coklu secim imkani
Hyundai tasarimcilari ve
muhendisleri tarafindan ortaya
¢ikarilan “Anyvator”da, ayni anda
asansorde bulunan birden fazla

“Anyvator’, designed by Hyundai
Elevator with a large smart and touch
screen, received the gold award at iF
Design Awards organized in Germany.
The elevator has no buttons and
control panel; when people using the
elevator touch anywhere on the smart
screen covering the entire wall, a
digital panel comes up to select the
floor.

iF Design Awards presented the gold
design award, the greatest design
award of elevator sector, to “Anyvator”
of Hyundai Elevator which
demonstrated hints about the
elevators of near future. Control
panel, which is conventionally fixed in
any spot in the elevator, is not
available on “Anyvator”; users just
need to touch anywhere on the
touchscreen that covers an entire wall
of the elevator. With this feature,
Anyvator offers creative solutions for
the children and handicapped that
have difficulty in reaching the fixed
panels.

Multiple selection option
“Anyvator’, created by Hyundai
designers and engineers, allow
several people in the elevator to select
their floors by using the big
touchscreen. When each person in the
elevator selects the floor by using the
panel displayed after pressing the
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kisinin dev dokunmatik ekrandan gidecekleri kati
se¢cmeleri mumkun. Her kullanici, ekranda bastiklari
bolumde ¢ikan panelden gidecekleri kati
sectiklerinde, asansordeki akilli yazilim en hizli ve
dogru kombinasyonu uyguluyor. “Herkes igin
asansor” hedefiyle tasarlanan “Anyvator”da kat
bilgisinin de yer aldigi ekranda, rakamlar yukari
cikarken yesil, asaglya inerken ise mavi renkte
gosteriliyor. Ekranda, kat bilgisinin yani sira hava
durumu, tarih ve saat ile binayla ilgili uyarilara da
erisim saglaniyor.

A\TOR

THE ELEVATOR TO ANYONE

screen, the smart software in the elevator applies the
fastest and correct combination. “Anyvator” is designed
with the motto of “Elevator for All” and the numbers of
the screen showing floor information are green when the
elevator goes up and blue when the elevator goes down.
Besides the floor information, the screen displays
weather, date, time and warnings related to the
building.

Dev projelerde yer aliyor

2010 yilinda Tiirkiye pazarina giris yapan Hyundai
Elevator; diinya uzerindeki gliclu referanslariyla
yakaladigi basari ve buyiimeyi, Glkemizde de
surdiruyor. Kisa surede 6nemli ve buiylk projelerde
yer alan marka, 6 yilda sektoriin dncelikli tercih
edilen markalarindan birisi haline geldi. Metropol
istanbul, Diyarbakir Havalimani, Uskiidar-
Cekmekoy Metro hatti, Folkart Towers, Nidakule
Atasehir-Levent, Varyap Meridian, Water Garden,
Manzara Adalar, ISTMarina, istanbul Adalet Sarayi,
Ulker Arena, Nurol Tower, ve Sarphan Finans Park
gibi bircok farkli ve prestijli projede, sahip oldugu
ileri teknoloji urlnler ile fark yaratan Hyundai
Elevator, 6zellikle 25 kat ve Uzeri binalarda yiiksek
hizli asansor segmentinde aktif olarak yer aliyor.
Yakin zamanda al¢ak konut segmentine uygun

—

ANYV TOR

Part of large projects

After entering Turkish market in 2010, Hyundai
Elevator achieved and still sustains success and
growth in our country thanks to influential
references all around the world. Besides being a
part of outstanding and large projects within a
short period of time, the brand became one of the
most preferred brands of the sector in 6 years.
Hyundai Elevator made a difference with its
advanced technological products on several
different and prestigious projects such as Metropol
Istanbul, Diyarbakir Airport, Uskiidar-Cekmekdy
Metro Line, Folkart Towers, Nidakule Atasehir-
Levent, Varyap Meridian, Water Garden, Manzara
Adalar, iSTMarina, Istanbul Court House, Ulker
Arena, Nurol Tower, and Sarphan Finance Park and
its operations are mainly on the high speed
elevator segment for 25-floor and higher buildings.
Soon, the company will start to market products
suitable for low-rise residence segment soon.
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INSAN KAYNAKLARI HUMAN RESOURCES

B TERFi VE ATAMALAR PROMOTION AND ASSIGNMENT

Ad-Soyad Name-Surname
Rasim Arcan Bundur
Emre Karamanci
Rafiye Erkan

Turan Bahadir

Elif Usluer

Aziz Pekdemir

Pinar Englizel Aslan
Muhammed Kagan Demir
Erdem Akdemir
Nesrin Aksoy

Berfu Tiirkay
Abdiilkadir Kilig
Levent Mataraci
Bugra Secgin

Harun Vural

Emrah Kalag
Clineyt Atioglu

Eda Emine Balkanli
Giilce Sentiirk

ilhan Arin Sayin
Muhammed Aksoy
Sema Kesgin

Selguk Yildiz

Aylin Akgakaya

Atil Ozbek

Levent Sendurgut

Pozisyon Position

ihale Hazirlik Miidiirii Tender Operations Manager

ARGE ve Metot Sefi R&D and Method Chief

Muhasebe Miidiirli Accounting Manager

Yoénetim Sistemleri Direktérii Management Systems Director

Mali isler Direktérii Financial Affairs Director

Yatiim Denetimleri ve CBS Miidiirti /nvesment Controls and GIS Manager
idari isler Yoneticisi Administrative Supervisor

Veri Tabani ve Entegrasyon Yoneticisi Database and Integration Supervisor
Muhasebe Yéneticisi Accounting Supervisor

Pazarlama Yoneticisi Marketing Supervisor

is Gelistirme Yoneticisi Business Development Supervisor

Etiit Proje ve Yapim Midirii Project Desing and Constraction Manager
Mali ve idari Isler Muidiirli Accounting & Administrative Affairs Manager
Servisler Midirl Services Manager

Muhasebe Mudiirli Accounting Manager

ist. Anadolu iM Satis Md Yrd Business Machine Sales Mngr Assist.

idari isler & Satin Alma Md Yrd Administrative & Purchasing Mngr Assist
insan Kaynaklari Yonetmeni Human Resources Supervisor

Blitce & Raporlama Yonetmeni Budget & Reporting Supervisor
Endustriyel Uriinler Satis Yonetmeni Industrtial Products Sales Supervisor
Endustriyel Uriinler Satis Yonetmeni Industrtial Products Sales Supervisor
Yedek Parca Tedarik Uzmani Spare Parts Supply Specialist

Yedek Parca Satis Temsilcisi Spare Parts Sales Representative

SSH Destek & On Muhasebe Uzmani After Market Support & Accounting Specialist
Yedek Parca Miiduri Parts Manager

Servisler Miidlirli Services Manager

M iSE BASLAYANLAR NEW EMPLOYEES

Ad-Soyad Name-Surname
Semih Kurtulmus
Mehmet Serdar Diilger
Eylem Akgiin
Meliha Bora Ozkan
Pinar Kilig

Kenan Kiling
Muhammed Kocaman
Turgut Yildinm
ismail Murat Karamanli
Ali Hakan Yolcu
Erdem lyiis

Umit Kurs

Ahmet Cenk Sudas
Tuna Ayan

ibrahim Kurt

Ugur Uysal

Samet Giin

Taner Altin

Dilek Yeniceri
Emrah Aydin
Serhan Altun

Dilara Cevizci
Taylan Agca

Sema Tasli

Elif Gologlu

Emrah Cakal

Elcin Deniz

Huseyin Avni Terzi
Burcak Yaman
Nejat Kurt

Onur Okan

ilksen Dingtiirk
Serpil Giizeloglu
Fatih Teke

Ahmet Kadir Atalay
Hakan Boz

Emrah Glinay
Caner Dogan
Gamze Demirsiiren
Ercan Satici

Feyyaz Cankaya
Levent Sahin

Uygar Bodur

Eren Civelek
Dogukan Tekin
Dogan Yilmaz
Cihan Goral

Semih Goksel

Ugur Yildiz

Mehmet Kerim Azrak
Hasan Senttiirk
Hiseyin Kagar

Pozisyon Position

Dizayn Midiirii Design Manager

insan Kaynaklari Direktérii Human Resources Director

insan Kaynaklari Miidiirii Human Resources Manager

insan Kaynaklar Miidiirli Human Resources Manager

Muhasebe Uzmani Accounting Specialist

Makine Bas Mihendisi Lead Mechanical Engineer

Gevre, Is Sagligl, Guivenligi Mudurl Health, Safety, Enviroment Manager
Teknik Midiir Technical Manager

Santiye Mudiirli Construction Manager

Teknik Midiir Technical Manager

Dizayn Middirli Design Manager

Teknik Ofis Sefi Technical Office Chief

Operasyon Muhendisi Operation Engineer

Musteri Hizmetleri Uzman Yardimcisi Customer Services Assistant Specialist
Muhasebe Uzman Yardimcisi Accounting Assistant Specialist

Muhasebe Uzman Yardimcisi Accounting Assistant Specialist

Muhasebe Uzman Yardimcisi Accounting Assistant Specialist

Etiit Proje Uzman Yardimcisi Project Desing Assistant Specialist

Musteri Hizmetleri Uzman Yardimcisi Customer Services Assistant Specialist
Etlit Proje Miihendisi Project Desing Engineer

Yapim Miithendisi Constraction Engineer

Musteri Hizmetleri Uzman Yardimcisi Customer Services Assistant Specialist
Isletme Mudurt Area Manager

Etiit Proje Uzman Yardimcisi Project Desing Assistant Specialist

Etlt Proje Mithendisi Project Desing Engineer

Operasyon Muhendisi Operation Engineer

Etiit Proje Uzman Yardimcisi Project Desing Assistant Specialist

Proje Kontrol ve Onay Miihendisi Project Control Engineer

Misteri Hizmetleri Uzman Yardimcisi Customer Services Assistant Specialist
i¢ Tesisat Miihendisi Domestic Installation Engineer

Bilgi Guivenligi Uzmani Informatin Security Specialist

Halkla iligkiler Yéneticisi Public Relations Supervisor

Biitce ve Raporlama Uzmani Budget and Reporting Specialist

Tekniker Technician

Tekniker Technician

Tekniker Technician

Tekniker Technician

Endistriyel Urtinler Satis Temsilcisi - Denizli Industrial Products Sales Rep.
Resepsiyonist Receptionist

Yedek Parga Satis Temsilcisi Spare Parts Sales Representative

is Makinesi Satis Yonetmeni - Adana Heavy Construction Equip. Sales Supervisor
is Makinesi Satis Yonetmeni - Adana Heavy Construction Equip. Sales Supervisor
Is Makinesi Satis Yonetmeni - Antalya Heavy Construction Equip. Sales Supervisor
Biitce ve Raporlama Uzmani Budget and Reporting Specialist

istanbul Avupa bélge Satis Yetkilisi [stanbul European Region Sales Executive
Orhanli Servis Teknisyeni Service Technician - Orhanli

Orhanli Servis Teknisyeni Service Technician - Orhanli

Bursa Servis Mithendisi Service Engineer - Bursa

Genel Mudiir Soférii General Manager Driver

Gaziantep Satis Temsilcisi Sales Excecutive - Gaziantep

Merkez Servis Teknisyeni Service Technician

6. Bolge Yetkilisi 6th Region Responsible

Fonksiyon/Boliim Function/Department

STFA / Teknik
STFA / Teknik
STFA / Finansal Kaynaklar
STFA / Yonetim Sistemleri
Enerya
Enerya
Enerya
Enerya
Enerya
Enerya
Enerya
Enerya
Enerya

HMF Makine
HMF Makine
HMF Makine
HMF Makine
HMF Makine
HMF Makine
HMF Makine
HMF Makine
HMF Makine
HMF Makine
HMF Makine
SiF

SiF

Fonksiyon/Boliim Function/Department

STFA / ECAP

STFA/ insan Kaynaklari
STFA / Yatirim Holding
STFA / Yatirim Holding
STFA / Finansal Kaynaklar
STFA / QAQIR Projesi
STFA / OMKTR Projesi
STFA / KWSBH Projesi
STFA / KWSBH Projesi
STFA / KWSBH Projesi
STFA / KWSBH Projesi
STFA / KWSBH Projesi
Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

Enerya

HMF Makine

HMF Makine

HMF Makine

HMF Makine

HMF Makine

HMF Makine

SIF

SIF

SIF

SIF

SIF

Universal Handlers
Universal Handlers
Universal Handlers
Universal Handlers



TEBRIKLER
AYDIN YILDIZAY!

CONGRATULATIONS
AYDIN YILDIZAY!

STFA Grubu ¢alisanlarindan Aydin Yildizay 19-21 Mayis Aydin Yildizay, one of STFA Group employees, competed 3000
tarihleri arasinda Marmaris'te diizenlenen 5.Uluslararasi meter competition on 5th International Aquamasters
Aquamaster Yizme Sampiyonasi’nda katildigi 3000mt Swimming Cup organized in Marmaris on May 19-21 and he
yarisinda, 1:01:21 derecesiyle genel klasmanda 210 had the 38th place out of 210 swimmers in general category
yuziicu arasinda 38., yas grubunda ise 35 yliziicl arasinda by completing the competition in 1:01:21 and he won the silver
2. olarak glimus madalya kazandi. medal since he was 2nd out of 35 swimmers in his age group.

78 SALALAH DENiZ DESARJI PROJESI
| FUTBOL SOLENI

SALALAH EMERGENCY OUTFALL PROJECT

~ A GREAT FOOTBALL SHOW

Salalah Deniz Desarji Projesi'nde, 3 Nisan aksami futbol On April 3, football was the name of game at Oman Salalah
riizgar esti. Tim proje ¢alisanlarinin katilimi ile ve Emergency Outfall Project. All project personnel and a large
kalabalik bir seyirci toplulugu 6niinde oynanan OMSEO group of spectators were at the OMSEO Marine Sport and
Deniz Spor / OMSEO Kara Spor futbol karsilasmasi, OMSEO Land Sport football match which was the scene of
centilmence ve tam bir sélen havasinda gerceklesti. fair play and a great show.

STFA insaat Grubu calisanlarimizdan OMSEO Projesi Kisim Sefi Muharrem Isiker’in kizi Ece, 04 Haziran 2017 Pazar giinii diinyaya geldi.

STFA Construction Group OMSEO Project Section Chief Muharrem Isiker’s daughter Ece was born on June 04th, 2017.

STFA insaat Grubu ¢alisanlarimizdan, SAP Uzmani Ferdi Tiyek’in oglu Gékalp, 20 Mayis 2017 Cumartesi giinii diinyaya geldi.

STFA Construction Group SAP Specialist Ferdi Tiyek’s son Gokalp was born on May 20th, 2017.

STFA insaat Grubu calisanlarimizdan Kuveyt Ulke Miidiirti Giirol Gelen'in kizi Ada, 20 Subat 2017 Pazartesi glinii diinyaya geldi.

STFA Construction Group Kuwait Country Manager Giirol Celen's daughter Ada was born on February 20th, 2017.

STFA insaat Grubu ¢alisanlarimizdan, TRYCT Projesi Dokiimantasyon Sorumlusu Mehmet Emre Aytekin'in oglu Ediz Géktiirk, 06 Ocak 2017 Cuma giinii diinyaya geldi.
STFA Construction Group TRYCT Project Document Controller Mehmet Emre Aytekin's son Ediz Goktiirk was born on January 06th, 2017.

STFA insaat Grubu MASPP Projesi calisanlarimizdan Amina Hijji Giinay ve Ali Kerim Giinay'in kizi Rita, 21 Aralik 2016 Garsamba giinii diinyaya geldi.

STFA Construction Group MASPP Project Employee Amina Hijji Glinay and Ali Kerim Giinay's daughter Rita was born on December 21st, 2016.

STFA insaat Grubu calisanlarimizdan, IQWS1 Proje Miidiir Yardimcisi Ozgiir Ozdemir'in oglu Timur, 23 Aralik 2016 Cuma giinii diinyaya geldi.

STFA Construction Group IQWS1 Assistant Project Manager Ozgiir Ozdemir's son Timur was born on December 23th, 2016.

STFA insaat Grubu galisanlarimizdan idari isler Memuru Sedat Kogak'in kizi Irmak, 13 Aralik 2016 Sali giinii diinyaya geldi.

STFA Construction Group Administrative Affairs Officer Sedat Kogak's daughter Irmak was born on December 13th, 2016.

STFA insaat Grubu calisanlarimizdan, Katar Goldline Metro Projesi Dizayn Ofis Uzman Miihendisi Orhan Cebeci'nin oglu llkay Zeyn, 06 Kasim 2016 Pazar giinii
diinyaya geldi.

STFA Construction Group Qatar Goldline Metro Project Senior Design Engineer Orhan Cebeci's son Ilkay Zeyn was born on November 06th, 2016.

Tebrik eder, saglikli ve giizel bir yasam dileriz. We would like to congratulate and wish them health and happiness.
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HOBI HOBBY

Yazan By: Mustafa Sahin

Grafik-Animasyon-Tasarim Uzmani Graphic-Animation-Design Specialist

STFA insaat Grubu, STFA Construction Group

Plastik Ucak Modelciligi
Plastic Aircraft Modeling

insanlarin glinliik hayatlarinda yapmak zorunda olduklar
islerin disinda, eglenmek, ruhlarini dinlendirmek amacli,
ilgi ve sevgi ile yapilan, farkli bir vakit gecirme yolu olarak
tanimlayabiliriz “hobi”yi. Hobi, insanlarin hayatina farkli
renkler katarken, daha mutlu olmasini ve pozitif duygular
saglar. Bazen de hobi olarak baslayan ugraslarin, bir anda
insanlarin profesyonel calisma konusu haline gelebildigini
de unutmamak lazim tabi.

Bircok insanin farkli farkli hobileri vardir, benim hobim;
Plastik Ugak Modelciligi.

Modelcilige baslarken oncelikle bilinmesi gereken; plastik
model ve oyuncak kavramlarinin birbirinden farkli seyler
oldugunun anlasilmasidir. Yapilmis bir model
oynanamayacak kadar kirilgandir ve sadece ¢ok dikkatli
bir sekilde zarar vermeden tutulabilir. Yapimi
tamamlanmis bir model dokunmak igin degil, verilen
emegin ve 6zenin zevkini, tatminini duyarak seyredilmek
icindir.
Araba, kamyon, motosiklet, asker figtirleri, tank ve diger
askeri araglar, ucak, helikopter, uzay araglari, bilim kurgu
ile ilgili bircok farkli konularda modeller (maketler)
bulunmaktadir. Giniimtizde mevcut ugak modellerinin
cogu askeri ucaklardir. Bazi gevrelerin yanlis
dustncelerinin aksine, bunun nedeni modelcilerin savasi
seven insanlar olmasi degil, savas ugaklarinin diger
ucaklara gore daha estetik, daha ihtisamli ve géze daha
hos goruinen araclar olmasidir. Bunun yani Sia, modelciler
farkli Glkelerin farkl dénemlerinin modelleri i apm n
zevk alirlar, bu onlarin ilgi alani olmakla beraberasla
politik gorislerini yansittigl gibi yanlis bir fikir olusmgsma
yol agmamalidir. Ofnegin; yaptigi bir Il. Diinya Savasi
Alman ugaginin kuyrug mali ha¢c amblemi koyan bir
modelcinin amaci sadece ma ihsel gerceklere
uygun hale getirmektir. Bu, asla onun Hitler'in politik
ideolojilerinin bir hayrani oldugunu diistiindiir
lyi bir modelci icin temel kavram; modelin ger:
aslina azami derecede benzemesidir. Bunu gerceklesmesi
icin gerekli olan; model yapiminda azami 6zenin
gosterilmesidir. Yok edilmemis kalip ¢izgileri, birlestirilmis
_/p’érgalar arasindaki bosluklar, yapistirici tasmalari,
parmak izleri, hatali cikartmalar ve 6lcege uygun olmayan
detay_l;ﬁkl esi, bir maketi, modelcilik tabiriyle kot
maket halingtirir. Dogal olarak, hi¢ kimse sizi bir model

Hobby can be simply defined as a different way of spending
time that people are interested in and fond of for
entertaining themselves, relaxing their souls outside the
realm of things they have to do in their daily lives. A hobby
will not only enrich a person's life but also bring more
happiness and positivity. We should always bear in mind
that some activities we start as a hobby might sometimes
turn out to be a part of our professional life.

People have a diverse range of hobbies, mine is Plastic
Aircraft Modeling.

If you want to start modeling, the first thing you should
learn is that plastic models and toys are two separate
concepts. A complete model is so fragile that you cannot
play with it and it can only be held very carefully without
causing any damage. A complete model is not made to
touch but to display for joy and satisfaction of the effort and
care put to build it.

Models are available in a wide range of categories such as
cars, trucks, motorcycles, military figurines, tanks and other
military vehicles, planes, helicopters, spacecrafts and other
science fiction elements. Most of the plane models available
today are military planes. Despite the misleading view of
some groups, this is not because model markers are also
interested in war but because combat aircrafts are more
aesthetic, more elaborate and more glamorous than other
planes. Besides, model makers enjoy working on models
from different countries and different eras; this is their
hobby-and it should not be interpreted as a misleading idea
_thatit al’:%%resents tfg ippolitical views. For example, if a
model ma@%{ia swastika symbol on the tail of a
German Airplane used in the World War Il, the sole purpose
is to build the model based on historical facts. This should
never be considered as a sign of idolizing political ideology
of Hitler. The basic concern of a good model maker is to
1 s possible, in other words as
: iginal as possible. This is only possible by
showing utmost care when building a model. Failing to
remove joint lines, gaps between joined parts, excess glue,
fingerprints, wrong stickers and adding off-scale details will
make a bad model, as we model makers call it. Naturally,
nobody can stop you if you want to go to a shop selling
models, buy the model you want and build it in 15 to 20
minutes. Actually, this is how most of us started modeling.



saticisina gidip istediginiz bir modeli satin alip onu 15-20
dakika icinde yapip bitirmekten alikoyamaz. Aslinda
cogumuz modelcilige ilk adimini bu sekilde atmistir.
Ancak profesyonel anlamda modelcilik, daha 6nce de
bahsettigimiz “authenticity” yani gercegine miimkiin
oldugunca benzetme kavramina
dayanir ve bir cok modelci buna uygun
olarak modellerini yapmaya gayret
ederler.

[~

Modelciler, modellerinde “weathering”
adi verilen, zaman ve doganin etkilerinin
ucak tizerinde olusturdugu kirlenmeyi
gormekten hoslanirlar. Yapilan modellere; calisan
motorlarin yarattigl kirlenmeyi, hidrolik yag akintilarini,
boyanin glinesten solmasini, camur lekelerini, savasta
olusan hasari, zamanla olusan pasi eklemek, modeli
gercegine benzer hale getirir. Tlim bunlara 6zen
gosterilerek yapilan bir modelin fotografini gerceginden
ayirt etmek oldukca giictiir. Ozenle yapilmis ve uygun bir
ortamda resmi ¢ekilmis bir modeli izlemek, cogu zaman
en az aslini izlemek kadar hatta bazen ¢ok daha fazla zevk
vericidir. Dinyada model lireten pek cok firma vardir.
Ayrica bu firmalarin mevcut modellerini gercege daha
yakin hale getirmek icin pilot koltugu, kanopi cami ve
benzeri aksesuar parcalari treten firmalar da mevcuttur.
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Plastik modeller; plastik kalitesi, dokiim kalitesi, olcek ve
parca sayisi gibi bazi faktorlere bagli olarak fiyat
farkliliklar gésterirler. ithalat kosullari ve nakliye
masraflari da bunu etkiler. Bu nedenle parca sayisi az,
klciik 6lcekli bir modelin fiyati daha buyuk 6lcekli bir
modelden fazla olabilir.

Son olarak, hobimle ugrasirken tanistigim, bilgi ve
paylasim olarak ¢ok yararlandigim, Tirkiye'de hobi ve
maketgilikle ilgili ticari amag glitmeyen ve maketgilige
gonil vermis insanlarin olusturdugu bir gruptan da
bahsetmek isterim; www.hobimaket.com. Bu platformda
yaptiginiz maket ne olursa olsun, mutlaka isinize
yarayacak bir faydali makale ya da resim bulabilirsiniz. Bu
bilgiyi de yazimi okuyan ve konuya ilgi duyanlara yardimci
olabilecegi dustlincesiyle paylasmak istedim.

Hobilerinizle yogrulmus keyifli zamanlarinizin bolca
oldugu bir yasam dilerim.
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However, building models in a more professional concept is
based on authenticity concept | have already mentioned, in
other words being identical as the original as much as
possible and majority of model makers try to build their
models based on this principle.

The model

makers like to see weathering on
their models which means the
~___ spots on the place caused by the
impact of time and nature.
Adding stains caused by running engines,
hydraulic grease leaks, paint faded due to
exposure to sun, mud stains, and damage
N b caused by war and rust stains to a
e model will make a model more
=" authentic. It is difficult to tell the
difference of photograph of a model carefully built based on
these principles and the original one. Watching a carefully
built model that was photographed with a proper
background is generally as pleasing as watching the
original, or it might be even more pleasing in some cases.
There are several firms manufacturing models all around
the world. Besides, there are firms manufacturing pilot
seats, canopy glasses and such other accessory parts so
that the models marketed by these firms can be more
authentic. Plastic models are available in a diverse price

range based on certain factors such as quality of plastic,
quality of molding, scale and number of pieces. Importation
opportunities and transportation costs also have impact on
the price. Thus, a small-scale model with lesser number of
parts might be more expensive than a bigger-scale model.

Finally, I would like to tell you about a group of people,
devoted to modeling and have no commercial benefits from
hobbies and modeling in Turkey, that | met when | was
working on my hobby and this group helped me a lot in
terms of knowledge and posts; www.hobimaket.com.
Regardless of the model you are working on, this platform
will always have an article or picture that will be useful to
you. | wanted to share this information because | think it
might be helpful to people who read this article and are
interested in this subject.

I hope you will have a life full of moments of pleasure when
you work on your hobbies.
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Dlzce'de doga sporlar

heyecant

Outdoor Sports Thrill

1N DUzce Province

Diinyada son yillarda turizmde yeni trendlerin ortaya
¢ikmasi, alternatif turizm tlrlerine egilimin baslamasina
neden olmustur. Dlizce'nin mevcut turizm imajini

sekillendiren temel unsurlar ve tercih ettigi turizm tirleri,

diinyada ve lilkemizde hizla gelisen bu trendlere
alternatifler sunmakta ve bu tercihleri karsilayacak
potansiyeldedir. Diizce, tarih, kiltiir, doga, deniz, spor,
saglik, gastronomi, genclik, ekotarim ve alternatif bircok
turizm cesidini surdurulebilir ekoturizm anlayisi ile
butlinlestirmis ve degerlerine sahip ¢cikmistir.

Diizce'nin 6ne ¢ikan alternatif
spor turizm tiirleri genel
olarak su basliklar altinda
toplanabilir;

Cumayeri Dokuzdegirmen
Koyu Rafting: Dlizce'nin
kuzeybatisinda yer alan :
Cumayeri, sehir merkezine 21 - ">
km mesafededir. Dogal Bt ?"‘s:
glzellikleri ve alternatif doga 5

sporlarina uygunluguileson =-

yillarda dikkat ¢eken bir bolgedir. Cumayeri

Dokuzdegirmen koyu yanindan gegen Buyiik Melen Nehri,

raftinge elverisli 13 kilometrelik parkuru ile Tlrkiye'nin
ticlincli blyiik rafting sporlarinin yapildigi yerdir. ilce

merkezine 3 km mesafede bulunan Dokuzdegirmen koydi,

icinden gecen Melen Cayi lizerine kurulmus 9 adet su
degirmeninden dolayi bu isimle anilmaktadir. Yilin her

Emerge of new recent tourism trends all around the world
has started the focus on alternative tourism options.
Essential factors shaping existing tourism options in Diizce
and preferred types of tourism offer alternatives to these
fast-growing global and national trends and Diizce has the
potential to meet these demands. Dlizce has integrated
history, culture, nature, sea, sport, health, gastronomy,
youth, eco-agriculture and several alternative tourism
options into its sustainable eco-tourism approach and
protects its values.

The primary alternative sports
tourism options available in
Diizce can be generally

® summarized under the
following topics:

Rafting in Cumayeri
Dokuzdegirmen Village:
Cumayeri, a district located on
the northwest of Diizce, is 21
kilometers away from the city
— center. Recently, this region
has attracted a great deal of attention with its natural
beauties and optimum conditions for alternative outdoor
sports. The Bliyiik Melen River close to the Cumayeri
Dokuzdegirmen Village has a 13-kilometer long rafting
track and it is the third largest hub of rafting sports in
Turkey. Dokuzdegirmen Village, located 3-kilometer away
from the district center, is named after the 9 watermills on

Fotograflar Photographs: Diizce il Kiiltiir ve Turizm Midirliigii Arsivi Archives of Diizce Provincial Directorate of Culture and Tourism



déneminde profesyonel rafting ve kano yapilmaktadir.
Koyde tabi varliklara kayitli 600 yasinda, 20 m. boyunda,
3.6 m capinda ve 11 m gevre genisliginde asirlik ¢inar agaci
dikkatinizi cekebilir. Ayrica Dokuzdegirmen koyl rafting
alanina 5 km mesafede bulunan Harmankaya Selalesi
kendi gorkemli gorlintiisiiniin yaninda, 700 metrelik orta
zorluktaki ylruyus parkuru ile de bolgenin sakli cenneti
konumundadir. Bolge, rafting sonrasinda doga yurlyusl
ve foto safari igin ilginizi cekebilir.

Yelken ve Kano: Akgakoca ve Yigilca ilgeleri, deniz ve gol
avantajlari ile yelken sporlarina uygun bir potansiyel arz
etmektedir. Karadeniz Bolgesi'nin bati ucunda, Orta
Anadolu'nun denize agilan en yakin penceresi konumunda
olan Akgakoca, istanbul ve Ankara gibi iki metropoliin
arasinda yesil ve mavinin kaynastigi sirin bir tatil
beldesidir. Akcakoca, deniz, kum, glines ekseni yaninda,
basta doga turizmi olmak tizere bir¢ok alternatif turizm
olanaklariyla ayricalikli bir konumdadir. Dalma
meraklilari, sorf yapmak isteyen heyecan tutkunlari,
yelken sporuyla denizin mavi diinyasina acilmak ve olta
balikgiligina merakli olanlar icin alternatifler sunar.
Diizce'ye 20 km mesafede bulunan Yigilca'da, ilge
merkezine girmeden hayranlik uyandiran glizellikteki
Hasanlar Baraji sizleri karsilar. Goze sigmayan buylklikte
ve glizellikteki gol, her kivrimindan ve her yiiksekliginden
tlim cosku ve glizelligiyle insani cezp eder. Alternatif su
sporlarinin yani sira, her yil geleneksel olarak diizenlenen
yelken yarislari, zengin balik kaynaklari ile sportif amacli
olta balik¢iligina musait kiyilari ile dikkat ¢eker.

Off Road: Dariyeri Yoriikler Yaylasi ile Diizce merkeze bagli
Kocayayla'da cesitli organizasyonlarla diizenlenen off
road yarislari, meraklilarina estetigi ve muicadeleyi bir
arada sunuyor. Hiz ve gosteri amagli parkurlart ile off road
yarislarina oldukga elverisli olan bu yaylalar, yemyesil
dogasi ile de kamp, trekking, foto safari yapmak
isteyenleri de cezbediyor.

il

the Melen Brook which passes through the village. It is
suitable for professional rafting and canoeing throughout
the year. One of the other features of the village is a century-
old plane tree which is a 600-year, 20-meter long plane tree
registered as a natural asset with 3.6-meter diameter and
11-meter circular width. Harmankaya Waterfalls, which is
located 5-kilometer away from Dokuzdegirmen Village
rafting area, has not only magnificent scenery but also
considered as a hidden paradise of the region with a 700-
meter long midlevel walking track. Besides rafting, the
region is suitable for hiking and photo safari.

Sailing and Canoeing: Akcakoca and Yigilca districts have
the optimum potential for sailing thanks to sea and lake
around the districts. Akg¢akoca, a district located on the west
corner of the Black Sea Region and considered as a nearby
door functioning as a bridge between the Central Anatolia
and seaq, is a pleasant holiday village that unites green and
blue between two metropolises; Istanbul and Ankara.
Besides the seaside, beaches and sunshine, Ak¢akoca
makes a difference with several alternative tourism options,
especially outdoor tourism. It offers alternatives for divers,
adventurers looking for surfing spots, people hoping to
navigate in blue waters with sailboats and hand line fishers.
Yigilca, a district located 20 kilometers away from Dtizce,
welcomes you with breathtaking Hasanlar Dam right before
you come to the district center. This fantastic and
enchanting lake dazzles everyone with excitement and
beauty pouring down from each curve and each level.
Besides alternative watersports, the district is also known
for traditional sailboat races organized each year and
seasides, rich in fish varieties and optimum for sports
intended hand line fishing.

Off Road: Off Road races organized in several organizations
in Dariyeri Yoriikler Highland and Kocayayla, a town in
Diizce, combines aesthetic and challenges for fans of this
sport. The tracks used for speeding and shows in these
highlands are available for off road races and the evergreen
nature in these highlands attracts people who want to
camp, go on trekking and photo safari.
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Motokros: Kaynasliilcesinin yaylalari, golleri, ormanlari
ve cografi konumu ile lilkemizin doga ve motor sporlari
merkezi olma yolunda hizla ilerliyor. Bu amagla
Kaynasli'da 150 donumluk bir arazi tizerine Motokros,
Enduro, ATV, Off Road ve Dag Bisikleti yarislarinin
yapilacagi bir Motor Sporlari Merkezi, Ekstrem Enduro
Sampiyonasi ile birlikte tilkemiz ve tim diinyadaki
sporculara hizmet vermeye ba§lam|§t|r. ilki 21-25 Eyliil
2016 tarihinde
gerceklestirilen Yakin
Karadeniz Diizce Baja Rallisi -~
ulusal ve uluslararasi
platformda biyuk ilgi
gormustur. Toplamda 450
km'lik parkurda diizenlenen
ralli yarislari, Duizce ilinin
kaltir ve turizm
potansiyellerinin tanitilmasi
amaciyla batun ilgeleri
kapsayacak bir
organizasyonla
gerceklestirilmistir.

Sualti Dalis Sporlari:
Akcakoca'da, dalis sporunu
gelistirmek icin 2009 yilinda
Akcakoca sahiline getirilen C-47 tipi nakliye ugagi, Kalkin
koyu sahiline yaklasik 1.8 deniz mili agikta 29 m derinlikte
denize batirilmis durumda, dalis meraklilarini
beklemektedir. Sportif ya da turizm amacli, sualti dalis
faaliyetlerini gerceklestirilmek igin oldukga elverisli olan
Akcakoca'da, sualti tutkusu olanlar rahatlikla dalma
imkani bulabilirler.

Olta Balikciligi: Duzce'nin
su kaynaklari agisindan
zengin olmasi nedeniyle,
pek cok bolgede olta
balik¢iligina uygun gol ve
akarsular bulunmaktadir.
Bunlar; Hasanlar Baraj
Golu, Topuk Yaylasi Goleti,
Efteni Golu, Kuru Gol,
Yayakbasi ve Muncurlu
goletleri, Melen Nehri ve
ilimizin Karadeniz'e kiyisi
olan Akgakoca'da yapilmaktadir.

Bisiklet Sporlari: Diizce'nin cografi yapisi bisiklet
kullanimi igin olduk¢a uygundur. Niteligini 6zgtirce
belirleyebileceginiz rotalar ve yemyesil dogasi ile birgok
alternatifler sunmaktadir. Biittin diinyada hizla yayilan
yesil turizm anlayisina paralel olarak bisiklet kullaniminda
farkindaligl arttirmak ve ilin tanitilmasi amaciyla ulusal ve
uluslararasi cesitli organizasyonlar gergeklestirilmektedir.

Motocross: Thanks to its highlands, lakes, forests and
geographical location, Kaynasli District is on the fast-track
of becoming one of outdoor and motor sports center in our
country. Kaynasli District built a Motorsports Center on a
150-decare land for Motocross, Enduro, ATV, Off Road and
Mountain Biking races and it serves both national and
international sportsmen at Extreme Enduro Championship.
The first Near Black Sea Diizce Baja Rally organized on
September 21-25, 2016
received great deal of
attention in the national
and international
platforms. The rally
races organized on a
total race track of 450-
kilometer covered all
districts for promoting
cultural and touristic
potentials of Diizce
province.

Scuba Diving: C-47
model transport aircraft
was brought to
Akgakoca seaside and
scuttled at 29-meter
deep waters approximately 1.8 knot away from Kalkin
Village coast in 2009 for improving diving sports
opportunities in Ak¢akoca and it is at the service of diving
lovers. Besides being very sufficient for sportive and
touristic scuba diving activities, Ak¢akoca offers diving
spots for anyone who loves the underwater world.

" Diizce is rich in Water
resources, there are lakes
=¥ and rivers suitable for
hand line fishing in

. several locations of the
province. Hasanlar Dam
Lake, Topuk Highland

\ Lake, Efteni Lake, Kuru
. Lake, Yayakbasi and
«i.« Muncurlu Lakes, Melen
River and Ak¢akoca
located on the Black Sea
coast of our province are examples of these fishing spots.

Biking: Geographical formations in Diizce are very
convenient for biking. It offers a diverse range of
alternatives with routes you can freely determine and
evergreen nature. National and international events are
organized for creating awareness related to biking and
promoting the province in parallel to the green tourism
wide spreading all around the world.
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