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SIF JCB’DEN YINE BIR ILK

ARAYI ACTIK!

JCB KAZICI - YUKLEYICILER ARTIK 500 SAAT BAKIM ARALIGINA SAHIP

Bildiginiz gibi,

Danyanin is makinalar devi JCB, her gecen gin
gigleniyor. Uretim, servis ve bakim teknolojisiyle
arayl agmaya devam ediyor.

Kéti haber,
250 saatte bir goristigimauiz ginler geride kald.

Yine de,

i}fi o Bir sorunuz oldugunda biz hep buradayiz.

JCB LiveLink'li kazo-yiikleyicilerin artl:

) _ Hig olmad,
~ Balum aralig 250 saat yerine 500 saat.

Bir cayimizi igmeye bekleriz.
*— Balum maliyeti yar yariya disik.
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merhaba

Kopri dergimizin yeni sayisi ile bir yili daha geride birakip, heyecanli yeni bir yila
basliyoruz. Oncelikle hepinize aileleriniz ile birlikte saglikli ve mutlu bir yil diliyorum.
2014 yil STFA igin bir atiim yili oldu. insaat grubumuz bu yil cirosunu sigramali
olarak %50'nin lizerinde artirmis, diger yandan, Tirk muteahhitlerinin yurtdisinda
imzaladiklari en biyiik anlasma olan 4.4 milyar $ tutarindaki Katar Gold Line Metro
projesinde ingaata baslamistir. Sirketimize her bakimdan gii¢ katan izmit Korfez
Gegisi projesinde deniz yapilari Haziran ayinda isverene teslim edilmis, kara yapilari
da tamamlanma asamasina gelmistir. Enerya, diinya ¢capinda 40 milyar $ lizerinde
fon yoneten Partners Group ile ortak olmus, 11 ilde SAP projesini baslatarak diinya
capinda édiile hak kazanmistir. SIF ise 40. yilini yeni isyerinde kutlamistir. Aralik
sonu itibariyle Grace sirketindeki hisselerimiz ortagimiz Grace ABD'ye
devredilmektedir. Sayin Buket Tolun'a 28 yildir yapmis oldugu degerli hizmetleri igin
sonsuz tesekkir ediyor, Grace sirketinde calisan tim arkadaslarimiza da
basarilarinin devamini diliyoruz.

Biraz da gelecege bakalim. STFA 2015 yilina ¢ok iddiali hedeflerle giriyor.
Grubumuzun bu yil da hizla ve daha yiiksek karlilik ile biiyiimesini bekliyoruz. insaat
grubumuz bir yandan diinyanin dort bir yaninda dev projelere teklif verirken, diger
taraftan operasyon el kitabimiz ile uyumlu, verimli ve seffaf bir proje yonetimini
hedefliyor. Suudi Arabistan'da yeni ortagimiz ile kurulmakta olan sirketimizin nemli
atilimlar gerceklestirmesini bekliyoruz. Enerya bu yil dogal gaz ticaretinde yeniden
bir karlilik hedefliyor. Enerya degerli miisterilerimize dogal gaz ile birlikte elektrik de
saglamaya basladi. 2015 yilinda glines enerjisi alaninda da 6nemli atilimlar
planlandi. SIF 6niimiizdeki yil misteri memnuniyeti ve servis hizmetlerinde yenilikci
yaklasimlar ile glictinG arttirmayi1 6ngérmektedir.

STFA vizyonu olan Halka Arz konusunda ¢alismalarina hizla devam etmektedir.
Gerek finansal, gerek yapisal ve hukuki anlamda 6n calismalarimiz tamamlanmistir.
Onumiizdeki giinlerde isbirligi yapacagimiz yerli ve yabanci bankalar belirlenecektir.
Halka Arz islemlerinin 2015 sonu veya 2016 basinda gerceklestirilmesi
hedeflenmektedir. Bu siire¢ hepimizin daha gilivenilir ve seffaf bir planlama iginde
calismamizi gerektirmektedir.

Khan Academy Tiirkge sitemizde yaklasik 3500 ders videosu ve 100.000 alistirma
cevirisi tamamlanmis, bugiine kadar 2.5 milyondan fazla ders verilmistir. Okullar ve
Milli Egitim Bakanligi ile yakin isbirligi ile Khan Academy Tirkge hizla yayillmaya
devam etmektedir.

Mutlu yillar dilegi ile, 7000 kisiye yaklasan STFA Ailesine sevgi ve saygilarimi sunarim.



Mehmet Ali Neyzi, CEO
STFA Grubu STFA Group

With this issue of our magazine Képrii (Bridge), we leave one more year behind us and
set out for a new, exciting year. First of all, | wish you all a happy and healthy new year
with your families.

2014 has been a year of breakthroughs for STFA. Our construction group made a leap
of over 50% improvement in turnover, and also commenced construction work on the
biggest deal signed by Turkish contractors abroad, the $4.4 billion Qatar Gold Line
Metro project. Marine works for the izmit Bay Suspension Bridge project, a landmark
for STFA, have been completed in June, and anchorages are being finalized. Enerya
has become partners with Partners Group, who manages funds worth over $40 billion
around the world. Enerya also earned global awards for starting the SAP project in 11
cities. SIF celebrated its 40th year in its new headquarters. As of end December, our
shares in Grace will be transferred to our partners, Grace USA. We'd like to thank Buket
Tolun for 28 years of valuable service, and wish continued success for all our team at
Grace Turkey.

Let's take a look at the future now. STFA enters 2015 with very ambitious objectives. We
expect our group to grow rapidly and more profitably this year. Our construction group
is bidding for huge projects all around the world while also aiming for a productive,
transparent project management that's in line with our operation handbook. We
expect our company in Saudi Arabia with our new partners to make important
breakthroughs. Enerya has planned a profitable year in the natural gas trading sector
in 2015. Enerya has begun providing electricity along with natural gas to our valuable
clients. There are also important projects planned in the field of solar power for the
year of 2015. SIF anticipates growth for the next year with innovative approaches to
customer satisfaction and service.

STFA continues working towards going public, which is in keeping with our vision.
Preparatory work in financial, structural and legal fields has been completed. Local
and foreign banks that we will cooperate with will be determined in the coming weeks.
Initial Public Offering activity is slated to be realized in late 2015 or early 2016. This
process requires all of us to work in a very transparent manner.

3.500 educational videos and 100.000 exercise translations have been completed for
our Khan Academy Tiirkce website, where over 2.5 million classes have been attended
so far. Khan Academy Tiirkge continues to expand rapidly in close collaboration with
schools and the Ministry of Education.

I wish a happy new year to our STFA Family of over 7.000 people.




TOPLANTI MEETING

Yazan By: Z. Seyran Misir
HMF iK Grup Miid(irii, HMF HR Group Manager
Zilal Oztiirk Kaya
SiF iK Direktorii, SIF HR Director

INOVASYON
INNOVATION

STFA Grubu'nun inovasyon yolculugunun yol haritasinin temellerini olusturmak amaci
ile 12 Nisan 2014 tarihinde bir calistay gerceklestirildi. Calistayda “inovasyon” kavrami;
sunumlar, yaraticilik atolyeleri ve sirket calistaylari ile detayli olarak tartisildi.

A workshop was organized on April 12, 2014 in order to lay the foundations for the roadmap
of STFA Group's journey towards innovation. The concept of “innovation” was discussed in
great detail through presentations, creativity workshops and corporate workshops.

STFA Grup Sirketleri calisanlarinin 30 Kasim 2013'de bir
araya geldigi “insan & Inovasyon “ toplantisinda, insan
Kaynaklari yoneticileri 2014 yilinda gerceklestirilmesi
planlanan Inovasyon Calistayi'nin haberini
paylasmislardi.

Ve bu ¢alistay, STFA Grubu'nun inovasyon
yolculugunun yol haritasinin temellerini
olusturmak amaciile 12 Nisan 2014
tarihinde gerceklestirildi. Grup
sirketlerinden yaklasik 150 katilimcinin
bulundugu, Divan Asia Oteli'nde
gerceklestirilen toplantida, “inovasyon”
kavrami; sunumlar, yaraticilik atélyeleri ve

sirket calistaylari ile detaylica tartisildi.

STFA CEQ'su Mehmet Ali Neyzi'nin agilis
konusmasi ile baslayan program,
katilimcilarin kaynasmasini saglayan ve
ayni zamanda yaraticiliklarini ortaya
¢ikaran, “10 Yil Sonra STFA” konulu

kisa birer film cekmek igin sinirlarini
zorladiklari “Film At6lyesi” calismasi

ile devam etti. Olusturulan 10 ekip, kisa
filmlerini cekmeleri icin verilen 2.5 saatlik siire icinde
senaryosunu yazip, oynadiklari ve yonettikleri kisa
filmlerini tamamladilar. Profesyonel bir ekip tarafindan
filmlerin montaji yapilirken tiim katilimcilar
workshoplara devam ettiler.

Mehmet Ali Neyzi %

The news of an Innovation Workshop planned to take
place in 2014 was announced by the Human Resources
executives during the “People & Innovation” meeting on
November 30, 2013, where employees of STFA Group
Companies had come together.

And this workshop took place on April 12, 2014, in order
to lay the foundations for the roadmap
of STFA Group's journey towards
innovation. The concept of “innovation”
was discussed in great detail through
presentations, creativity workshops
and corporate workshops at the
meeting that took place at the Divan
Asia Hotel and was attended by about
150 participants from Group
companies.

The program, which began with STFA
CEO Mehmet Ali Neyzi's opening speech,
continued with the “Film Workshop,”
where participants pushed their
boundaries to shoot a short film about
“STFAin 10 Years,” enabling them to commingle while
displaying their creativity at the same time. 10 teams
were created, and they completed their shorts which
they wrote, acted and directed in the 2.5 hours they were
given. As the films were being edited by a professional
team, participants moved on to other workshops.






Katilimcilar, 6gleden sonraki boliimde ilk olarak,
Sabanci Universitesi 6gretim tGyelerinden Umut
Ekmekci ve Merih Pasin'in “inovasyon 5N1K” konulu
sunumu ile bir araya geldiler. Daha sonra sirketler
kendilerine ayrilan toplanti salonlarinda, inovasyonu,
sirket stratejilerine, Uirlin ve hizmetlerine nasil entegre
edilebileceklerini tartistilar. Grubun ve sirketlerin
inovasyon kapasitesini giclendirebilmek icin
buglinden itibaren neler yapilmasi gerekir sorusunun
cevabi hep birlikte arandi.

En 6nemlisi; ortak inovasyon alanlarini, sirketler ici ve
sirketler arasi isbirligi kultlrtini, beraber nasil glic
birligi yapabilecegini ilk defa bu kadar derinlemesine
ve bliylk bir katilim ile tartisma sansi elde edildi.

Gunln en eglenceli kismi ise montaji tamamlanan kisa
filmlerin izlenmesi ve jlri tarafindan degerlendirilen
filmlerinin 6dullerinin dagitildigl anlardi.

Kisa filmler; En Yaratici Film, En Yaratici Senaryo, En
Yaratici Yonetmen Yardimcisi, En Yaratici Basarili Ekip,
En Yaratici Erkek Oyuncu, En Yaratici Kadin Oyuncu, En
Yaratici Kostiim ve En Yaratici Makyaj dallarinda
odullendirildiler.

12 Nisan 2014'de “inovasyon yolculugunun” birlikte
atilmis olan bu adiminin ardindan, STFA Grubu ve
sirketlerinde inovasyon kavraminin sistematik bir
yaklasimla, strdiirulebilir deger yaratacak sekilde ve
kolektif bir yaklasimla hayata gegmesi icin calismalar
devam ediyor.

In the afternoon session, the participants first came
together at the presentation titled “Innovation 5 W1H,”
given by Sabanci University lecturers Umut Ekmekgi and
Merih Pasin. Later, companies moved into their separate
meeting halls to discuss how they could integrate
innovation into corporate strategies, products and
services. An answer was collectively sought for the
question of what to do starting today to improve the
group's and companies' capacity for innovation.

Most important of all, this was an opportunity to discuss
in such depth and with such a great participation the
common areas of innovation, culture of inter-company
and cross-company cooperation, and how to come
together and combine forces.

The fun part of the day was watching the edited films,
and the ones picked by the jury receiving awardes.

Short films were awarded in these categories: Most
Creative Film, Most Creative Script, Most Creative
Assistant Director, Most Creative Successful Team, Most
Creative Male Actor, Most Creative Female Actor, Most
Creative Costume and Most Creative Make-up.

After this first step taken towards the “innovation
journey” on April 12, 2014, work is underway at STFA
Group and companies towards realizing the concept of
innovation with a systematic and collective approach
that will produce sustainable value.



Kisa filmler asagidaki kategorilerde édllendirildi;
Short Films were awarded in the following categories;

m En Yaratici Film : Ekip2 Team2
The Most Creative Film
m En Yaratici Senaryo : Ekip 6 Teamé
The Most Creative Scenario .
m En Yaratici Yonetmen Yrd. : Noyan Gengoglu (SIF)
The Most Creative Asst. Director
m En Yaratici Basarili Ekip . Ekip 1 Team1
The Most Creative Team
m En Yaratici Erkek Oyuncu : Ergun Togrol
The Most Creative Actor
m En Yaratici Kadin Oyuncu : Sevil Aktas (HMF Asansor)
The Most Creative Actress )
m En Yaratici Kostim : Julide Dernek Akytiz (STFA Insaat)
The Most Creative Costume ;
m En Yaratici Makyaj : Mustafa Caga (SIF)

The Most Creative Makeup



BOLGELERIMIiZ OUR REGIONS

Korfezin Incisi

KATAR

Pearl of the Gulf

QATAR

Katar, STFA’nin “ilk Tiirk Miiteahhiti” olarak is yaptigi
dokuz tilkeden biri. 2000'li yillarin basinda kazanilan Ras
Laffan Servis Rihtimi projesi ile baslayan siirecte sekiz
proje tamamlanmis, iki proje ise halen devam ediyor.

Korfezin parlayan incisi Katar, Arap Yarimadasi'nin
dogusunda yer aliyor. Basra Korfezi ile gevrili olan tilkenin
karadaki tek sinir komsusu Suudi Arabistan. 3 Eylul
1971'de, ilk Emir Shaikh Khalifa Bin Hamad Al Thani
liderliginde ingiliz himayesinden ayrilarak tamamen
bagimsiz bir lilke olan Katar, mutlak monarsi rejimiyle
yonetiliyor. Katar'in ikinci Emiri ya da simdiki Ginvaniyla
“Baba Emir” Hamad Bin Khalifa al Thani'nin 1995 yilinda
goreve gelmesi ile birlikte Glkede 6nemli siyasi ve
ekonomik reformlar gerceklestirildi. Segimleri
Ozgurlestirici adimlar atildi, kadinlara se¢me ve secilme
hakki verildi. Gaz ve petrol sektorlerinde liberallesmenin
yolu acildi. 2003 yilinda gerceklestirilen anayasa
referandumundan sonra tilkede ciddi bir politik dontisim
gerceklesti. Yeni Anayasa ile kurulan ve yasama yetkisine
sahip olan 45 tiyeli parlamentonun; 2/3'l segimle, 1/3'U
ise Emir'in atamasi ile olusturuluyor. Katar'da yasama
erki, Bakanlar Kurulu ve Sura Meclisi'nden olusuyor.
Haziran 2013'te Baba Emir, gorevini 33 yasindaki oglu
Seyh Temim bin Hamad Al Tani'ye devretti.

Qatar is one of nine countries where STFA has been “the
first Turkish contractor” to work. In a process that started
in the early 2000's with Ras Laffan Service Dock, eight
projects have been completed and two more are currently
ongoing.

The shining pearl of the Gulf, Qatar is located on the eastern
part of the Arabian Peninsula. Surrounded by the Persian
Gulf, the only land border the country shares is with Saudi
Arabia. A country that broke free from the British
guardianship on September 3, 1971, under the leadership of
its first Emir, Shaikh Khalifa Bin Hamad Al Thani, Qatar is
ruled by a regime of absolute monarchy. After Qatar's
second Emir Hamad Bin Khalifa al Thani, now known as The
Emir Father, came to power in 1995, significant political and
economic reforms were enacted in the country. Steps were
taken for free elections, women were given the right to vote
and run for office. Road to liberation was paved in gas and
oil sectors. Following the constitution referendum in 2003,
the country underwent a serious political transformation.
Founded with the new constitution and armed with
legislative power, two-thirds of the45-member parliament
is elected, and one-third is appointed by the Emir.
Legislative power in Qatar is shared by the Cabinet and
Maijlis as-Shura (Consultative Assembly). In June 2013,
Father Emir passed his position over to his 33-year old son
Sheikh Temim bin Hamad Al Thani.



Niifus ve ylizélcimi bakimindan kigik bir tilke olan
Katar'da, 40'li yillarda petrol rezervlerinin kesfine kadar
ekonomi agirlikli olarak balikgilik ve inci avciligina
bagliydi. Petrol kaynaklarinin bulunmasi ile tilke
ekonomisi buyiik bir degisime sahne oldu. Katar, 6zellikle
son yillarda, sahip oldugu dogalgaz ve petrol rezervlerini
artan bir hizla ekonomisine kazandirmaya basladi. Rekor
dlizeyde ekonomik blyiime gerceklestiren tlke, kisi
basina milli gelir bazinda diinyanin en zengin ulkelerinden
biri haline geldi. Katar'da kisi basina ortalama yillik gelirin
2013 yilinda 102.000 Dolar olarak gergeklestigi belirtiliyor.

Katar'in iki milyon civarinda olan niifusunun yaklasik
300.000'i Katarli olup, geri kalani Hindistan, Filipinler,
Pakistan, Nepal, Sri Lanka gibi gliney ve giineydogu Asya
Ulkeleri ile Misir, Libnan, Fas, Cezayir ve Filistin gibi Arap
tlkeleri vatandasi yabancilardan olusuyor. Ulkede
yasayanlarin dortte ticli musliman iken, kalan kisim
cesitli dinlere mensup kisilerden olusuyor. Resmi dilin
Arapga oldugu lilkede, farkli milletlerden insanlarin
bulunmasi nedeni ile ingilizce ikinci dil durumunda.
Baskent Doha, lilke niifusunun yaklasik yarisina ev
sahipligi yapiyor.

Katar, ekonomisinin yaklasik %60'in1 olusturan petrol ve
dogalgaz sektorlerinin agirligini giderek azaltarak, imalat
sanayi, ulastirma, finans, ticaret ve turizm sektorleri
lehine degistirmek istemekte ve bu amaca yonelik olarak
kapsamli bir ekonomik cesitlendirme politikasi
uygulamakta. 2008 yilinda ilan edilen “Katar 2030 Ulusal
Vizyonu” cercevesinde ve 2022 FiFA Diinya Kupasi'nin
Katar'da gerceklestirilecek olmasinin kazandirdigl ivme ile
yeni uluslararasi havalimani, demiryolu ve metro, yeni
yerlesim siteleri ve yeni yollar insasi gibi blyuk ¢apli
yatinmlara girisilmekte. Bu nedenle, insaat sektor(, hali
hazirda ulkenin en 6nde gelen sektorii konumunda.

Katar'da, uluslararasi pek¢ok 6nemli etkinlik de
gerceklestiriliyor. Katar 2022 Diizenleme ve Hazirlik
Yiksek Kurulu'nun agikladigi takvime gore, 2014-2015
yillarinda ylizme, squash, hentbol, tenis, yelken, karate
gibi spor dallarinda uluslararasi 43 organizasyona ev
sahipligi yapilacak.
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Asmall country in terms of population and surface area,
Qatar's economy heavily relied on fishing and pearl hunting
until the 1940's, when oil reserves were discovered. With the
discovery of oil resources, the country's economy witnessed
a great change. Especially in recent years, Qatar has been
incorporating its natural gas and oil reserves into its
economy increasingly rapidly. Displaying record-breaking
economic growth rates, the country has become one of the
richest countries in the world in terms of per capita income.
Median per capita income in Qatar in 2013 is said to have
been $102.000.

Of the country's population, which stands at around two
million people, only 300.000 are Qatari, with the rest foreign
citizens from south and southeast Asia countries like India,
Philippines, Pakistan, Nepal, and Sri Lanka as well as Arab
countries like Egypt, Lebanon, Morocco, Algeria, and
Palestine. Three-quarters of the population are Muslim, and
the rest is made up of members of various faiths. Because
people from various countries live together here, English is
the second language behind Arabic, which is the official
language. Capital city of Doha is home to approximately
half of the country's population.

Qatar wishes to decrease the weight of oil and natural gas
sectors on its economy, currently making up 60% of it, and
replace it with manufacturing industry, transportation,
finance, trade, and tourism sectors. To this end, the country
is carrying out an extensive economic diversification policy.
As part of the “Qatar 2030 National Vision” declared in 2008,
and with the momentum of the fact that 2022 FIFA World
Cup will be held in Qatar, grand-scale investments like the
construction of a new international airport, railroads and
subways, new residential developments and roads are
being carried out. For this reason, the construction sector is
currently the country's leading sector.

There are also many important international events taking
place in Qatar. According to the schedule released by the

, A
Islam Sanatlari Miizesi ve Doha silueti

Islamic Art Museum and Doha skyline

'



12

BOLGELERIMIiZ OUR REGIONS

Baskent Doha, bolgenin kiiltiir baskentlerinden biri
durumunda. Bélgenin binlerce yil dncesine dayanan
zengin tarihini ve kultlrtni sergileyen, ayni zamanda da
diinyanin en iyi sanat koleksiyonlarindan bazilarina ev
sahipligi yapan mizeler arasinda islam Sanatlari Mizesi,
Mathaf Mlizesi, Katara Kiiltiir Koyi sayilabilir. Goriilmesi
gerek yerler arasinda ise; Zubarah Kalesi, Souq Wagqif
Geleneksel Carsisi, Barzan Kulesi, Dhal Al Misfir Magarasi
one ¢ikiyor.

Baskent Doha'da modern alisveris merkezlerini birbirine
cok yakin mesafelerde bulabilirsiniz. Sehirde cok sayida
uluslararasi markanin magazalari yaninda, Amerika,
Avrupa ve Dogu Asya'dan ithal edilen mallari satan kiiglik
diikkanlar da yer alir. Farkli bir alisveris deneyimi igin
Souq Wagqif'i ziyaret edebilirsiniz. Geleneksel bir pazar
yerinden esinlenilerek olusturulmus ¢arsinin dar
sokaklarinda; hali, giysi, baharat, hediyelik esya ve Arap
parflimleri satan bolca diikkan yer alir. Alisverisin yaninda
farkli lezzetler tadabileceginiz; Yemen, iran, Irak, Tayland,
Malezya, Hindistan gibi ¢esitli mutfaklardan 6rnekler
sunan lokantalar ile keyifli sohbetler yapabileceginiz
nargile kafeleri de ayni mekanda bulabilirsiniz.

Katar aslinda bir ¢l olmasina ragmen, flora ve fauna
acgisindan zengin topraklara sahip. Mor Ada bunun en
guzel 6rneklerinde biri. Doha'ya 40km uzakliktaki Al Khor
ilcesi yakinlarinda yer alan Mor Ada'da, transit gecis yapan
pembe flamingolar ile birlikte farkli kus cesitlerini
gorebilirsiniz. Adada bir mangrov ormani, disiik kalkerli
kayaliklarda farkli gesitlerde baliklar ve kabuklu deniz
canlilari da bulunuyor.

Al Shahaniya'da gerceklestirilen geleneksel deve yarislari,
Katarlilar kadar turistlerin de oldukga ilgisini cekiyor.

Katar'in eski yerlesimlerinden biri olan Corniche, yaklasik
5 km uzunlugundaki sahil ylirtiyls yolu ile, egzersiz,
ylrlyus yapmak, ailece piknik keyfini tatmak ya da
sadece deniz kenarinda oturup esintiyi hissederken isiltili
West Bay silletini izlemek isteyenlerin siklikla tercih ettigi
bir yer.

Karak cayl, yerliler ve yabancilar arasindaki en popiiler
iceceklerden biri. Kakule ve zencefil ile harmanlanmis
olarak da hazirlanan bu gay, istege gore siitlii cay olarak
da servis edilebiliyor.

Katar'da, Avrupa, Asya ve Afrika'nin kesisme noktasinda
yer alan ve her ti¢ bolgenin de etkilerinin hissedildigi Arap
dlinyasinin geleneksel yemeklerini ve uluslararasi

‘Arap yelkenlisi (Dhow) ve Doha siliie
Dhow and Doha s < e =

Qatar 2022 Supreme Committee, the country will host 43
international organizations in sports like swimming,
squash, handball, tennis, sailing and karate in the years
2014 and 2015.

The capital city of Doha is one of the cultural centers of the
region. Among the museums that display the rich history
and culture of the region that goes back thousands of years
while also hosting some of the best art collections in the
world are Museum of Islamic Art, Mathaf Museum, and
Katara Cultural Village. Some of the other noticeable sights
to be seen are Zubarah Fort, Souq Wagqif Traditional Market,
Barzan Tower, and Dhal Al Misfir Cave.

You can find many modern shopping malls in close
proximity to each other in the capital city of Doha. Along
with shops for a great number of international brands,
there are also smaller shops selling products imported from
America, Europe and East Asia. For a different shopping
experience, you may visit Souq Wagqif. Along the narrow
streets of this bazaar, inspired by a traditional marketplace,
there are many shops selling carpets, clothing, spices,
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mutfaklarin zengin érneklerini tadabilirsiniz. Ulkenin
geleneksel yemekleri icinde, 6zellikle deniz Grtinleri,
Istakoz, yengeg, ton baligl, karides ve Arap korfezinde
¢ikan en 6nemli balik olan lagos tirti Hamour balig
onemli yer tutar. Eksi elma ve taze badem gibi yerel olarak
yetistirilen gidalar da, Katar'in lezzetleri arasinda kabul
edilir.

Onemli geleneksel yemeklerden biri olan Machboos ya da
deniz uriint ile bol baharatli pilav kombinasyonundan
olusur ve sofranin ortasina konulan bliyiik tabakta servis
edilir.

Katar mutfagindan diger bazi 6rnekler arasinda; Humus,
Waraq inab, Taboulleh, Biriani, Motabel ve Ghuzi'yi
sayabiliriz.

Katar'i ziyaret etmek icin en uygun zaman Ekim ve Nisan
aylari arasi. Serin aylar Aralik, Ocak ve Subat. Yaz
aylarinda yuksek sicakliklar ile birlesen %90 nem, acik
hava aktivitelerini kisitlasa da (Temmuz-Agustos 50° C), iyi
sogutulmus kapali tesislerde hemen her tirli aktiviteyi
yapabilirsiniz.

souvenirs and Arabian perfumes. At the same place you can
find, along with shopping, restaurants offering samples
from cuisines as various as the Yemen, Iran, Iraq, Thailand,
Malaysia, and India, along with shisha cafes where you can
have enjoyable conversations.

Despite being a desert, Qatar's lands are rich in flora and
fauna. The Purple Island is one of the best examples.
Situated near the Al Khor district, 40 km from Doha, the
Purple Island is host to various bird species, including pink
flamingoes that pass through. There's a mangrove on the
island, as well as different kinds of fish and shellfish in less
calcareous reefs.

Traditional camel races held at Al Shahaniya greatly attract
tourists and Qataris alike.

With its 5 km-long coastal walking trail, Corniche, one of
Qatar's old settlements, is often preferred by those who
want to exercise, walk, enjoy a family picnic, or just sit by
the sea and feel the breeze as they look over the silhouette
of West Bay.

Karak chai is one of the most popular drinks with locals and
foreigners alike. Prepared as a blend with cardamom and
ginger, this tea may be served with milk if preferred.

In Qatar, you may have the opportunity to sample rich
examples of traditional dishes of the Arab world, where
Europe, Asia and Africa intersect and each of the three
regions' influences can be felt, as well as examples from
international cuisines. Among the traditional dishes of the
country, seafood, lobster, crab, tuna, shrimp and Hamour
fish, a kind of grouper that's the most important fish in the
Gulf, hold an important place. Locally grown food, like tart
apple and fresh almonds, are also accepted as Qatari
delights.

One of the most important traditional dishes, machboos, is
the combination of seafood and heavily spiced rice, and is
served in one big dish in the center of the table.

Among the many examples of Qatari cuisine are Hummus,
Waraq Inab, Taboulleh, Biriani, Motabel, and Ghuzi.

The best time to visit Qatar is from October to April. The
coolest months are December, January, and February. Even
though 90% humidity, combined with high temperatures
(50° C in July and August), restricts open air activities in the
summer, any activity can be carried out in a well air-
conditioned facility.
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STFA Katar Ulke Miidiiri Mehmet Biiyiikdura ve
Bolge Direktoru Turgut Dizdaroglu:

"Katar'daki prestijli projelerde
STFA isminin yer almasini
saglamak, oncelikli hedefimizdir.”

STFA Qatar Country Manager Mehmet Blydkdura and
Regional Director Turgut Dizdaroglu:

“Our priority is having the STFA name on
prestigious projects in Qatar.”
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STFA, 2001 yilinda tamamlanan Ras Laffan Servis
Rihtimi projesini kazanarak, Katar'a acilan ilk Tiirk
Muteahhit firmasi olmustu. Daha sonra hangi projelere
imza atildi?

Turgut Dizdaroglu: ikinci Projemiz, 2004 yilinda
kazanilmis; CCC (Consolidated Contractors International
Co.-Teyseer Contracting Co. J.V.)'ye taseron olmusuz. Ras
Gas'in 3 numarali LNG Rihtimi projesi. Sonrasinda ilk iki
proje de dahil olmak Uzere sekiz proje tamamlanmis.
Halen iki projenin yapimi devam ediyor.

Su anda Katar'da yapimi devam eden projelerden biri
de, STFA'nin da icinde yer aldig1 konsorsiyumun
ustlendigi Doha Metrosu. Bu proje hakkinda neler
soylemek istersiniz?

Mehmet Biiyiikdura: Doha Metrosu kapsaminda yapilacak
olan en biiyiik paketi alan JV'nin bir Gyesi olmak
gercekten 6nemli. Proje, boyutu itibariyla da hem
Katar'da hem de diger llkelerde yapilacak olan bulyuk ve
prestijli islerden bir tanesi. Ancak bence projenin STFA
acisindan diger bir 6nemi de, yeni bir tirtin olarak,
STFA'nin metro ve rayli sistemler projelerine acilmasidir.

STFA'nin Katar'da gelecege doniik hedef ve girisimleri
nelerdir?

Turgut Dizdaroglu: Katar'daki varligimiz 14 seneyi
gecmistir. 2022'de planlanan Diinya Kupasi, 2015'de
planlanan Hentbol Sampiyonasi, 2021'deki
Konfederasyon Kupasi'na ilave olarak Katar, atletizm,
voleybol, ytizme gibi turnuva ve konferanslara
onumuzdeki yillarda evsahipligi yapmayi
hedeflemektedir. Ekonomik, sosyal, birey ve cevre
gelisimi; Katar'in en 6nemli vizyonu “2030 Vizyonu”nun
dort temel unsurudur. Bu vizyon gercevesinde birgok
altyapi, otoyol, demiryolu, endUstriyel tesis, su aritma
tesisi, stadyumlar vs. yapilacaktir. Altyapi ve insaat
yatirnmlarinin toplam tutarinin 100 milyar dolarin
Uzerinden olacagl tahmin edilmektedir.

Uzun siireli isverenimiz Qatar Petroleum'a ilaveten, baska
isverenlere onyeterlilik alma ve ihalelerine teklif verme
calismalarimiz baslamistir. Ashghal'e ( Public Works
Authority) ait otoyol programi, drenaj programi, bazi
liman ve rihtim isleri, pompa istasyonlari ve deniz desarj
tlinel, su tahliye isleri, hastane ve okul insaat isleri
yapilacaktir. Bu nedenle Ashghal, oniimiizdeki donemde
en onemli isveren konumuna gelecektir. Bu baglamda biz
de 6zellikle sanat yapilari ve viyadiiklerin yogun sekilde
kullanildig) otoyol projelerine iki ayri ortak girisimile
onyeterlilik almis bulunuyoruz. ispanyol Ceinsa, STFA ve
yerel Al Jaber & Makhlouf firmalariyla yaptigimiz ortaklik,
4 otoyol projesine teklif vermek lizere davet almistir.
ispanyol Sacyr firmasiyla yaptigimiz ortaklik da baska bir
otoyol projesine teklif vermek lizere davet almistir.
Ashghal tarafindan ihaleye ¢ikarilacak olan en buyiik ve

By earning the Ras Laffan Service Dock project in 2001,
STFA became the first Turkish Contractor to work in Qatar.
What other projects have been completed since then?
Turgut Dizdaroglu: Our second project came in 2004; when
we were subcontractors for CCC (Consolidated Contractors
International Co.-Teyseer Contracting Co. J.V.). LNG Dock
Number 3 project for Ras Gas. After that, including the first
two projects, we've completed eight projects. Two are
currently ongoing.

One of the ongoing projects in Qatar is Doha Metro,
undertaken by a consortium that includes STFA. What
would you like to say about this project?

Mehmet Biiyiikdura: It's really important being a part of the
Joint Venture that's undertaken the biggest package of
Doha Metro. In terms of sheer size, this project is one of the
great and prestigious works in Qatar and elsewhere. In my
opinion, another important aspect of this project is that, as
a new product, STFA is now breaking into the subway and
rail system projects.

What are STFA's goals and enterprises for the future in
Qatar?

Turgut Dizdaroglu: Our presence in Qatar is over 14 years
old. In addition to the World Cup planned for 2022, Handball
Championship planned for 2015, and Confederation Cup
planned for 2021, Qatar is seeking to host athletics,
volleyball and swimming competitions as well as
conferences in the near future. Economic, social, individual
and environmental improvements are four fundamental
elements of Qatar's important “Vision of 2030.” Many
infrastructures, highways, railroads, industrial plants,
water treatment plants, stadiums etc. will be built as a part
of this vision. The total cost of infrastructure and
construction works are estimated to be over $100 billion.

In addition to our long-time employer Qatar Petroleum, we
are currently working on acquiring preliminary
qualifications and bidding on tenders for other employers.
Ashghal's (Public Works Authority) highway program,
drainage program, some port and dock works, pumping
stations and sea water discharge works, hospital and
school construction works are going to be done. This is why
Ashghal will become the most important employer in the
near future. To this end, we have already acquired
preliminary qualifications with two separate ventures for
art buildings and viaduct-heavy highway projects. Our joint
venture with the Spanish Ceinsa, STFA and the local Al
Jaber & Makhlouf companies has been invited to place bids
on four highway projects. Our venture with the Spanish
Sacyr company has been invited to place a bid on another
highway project. We're trying to take part in the biggest
and most important project to be put up to tender by
Ashghal, which is the Sharq Crossing, consisting of a 6 km
immersed tunnel, a suspension bridge, a steel tube bridge,
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Turkiye Cumhuriyeti Doha Buylkelgisi Ahmet Demirok ve
Ticaret Musaviri Mustafa Gileg'in Katar ofisimizi ziyareti sirasinda
calisanlar ile gekilen fotograf.

Turkey's Ambassador to Doha Ahmet Demirok and Commercial
Counselor Mustafa Giileg with our employees
during their visit to our Qatar office.

o6nemli proje olan Sharq Crossing 6 km batirma tiinel ve
denizin ortasinda insa edilecek biri asma kopri, biri celik
tlip kopru digeri de kemer kopriilerin planlandigi toplami
15 milyar dolari asan projede yer almaya calismaktayiz.
Korfez lilkerinin demiryolu yatirimlari toplamda 280
milyar dolar olacaktir. Katar'da oncelikli olarak yolcu ve
ylk tasimak icin Suudi Arabistan-Katar arasi demiryolu
ihalesi acilmistir. Bunun diger safhalari biitlin Katar'i
kapsayacak ve toplamda 300 kilometreyi bulacak olan
hizli tren hatlari olacaktir. Uzun stiredir askida olan Katar-
Bahreyn koprisiinliin gerceklesmesi halinde, Katar hem
Bahreyn lizerinden hem de Suudi Arabistan lGizerinden
diger korfez llkelerine baglanacaktir.

Katar'da endiistriyel tesisler iki bolgede yogunlasmistir.
Bunlardan Ras Laffan Enduistriyel Bolgesi, Katar'in gaz
tesislerinin ve ihracat limanlarinin bulundugu alandir.
Burada yeni ihracatlara yonelik buytk yatirimlar
baslamistir. Bunlarin bazi bolimleri ve ihracat rihtimlari
STFA icin hedef projeler olacaktir. Diger endiistri bolgesi
olan Mesaieed Bolgesi'nde ise daha ¢ok LNG ile petrol ve
urtinleri ihracati yapiliyor olsa da alliminyum, demir celik,
kimyasal glibre, petrokimya tesisleri kurulmustur. Bu
tesislerde cesitli yatirnmlar ve kapasite artirimlari
yapilmaktadir. Yerlesik bircok tesisin zaman igerisinde
ihtiyac duydugu bakim, yenileme ve operasyon isleri igin
acilan ihaleler yogunlagmaktadir. Bizim de devam
islerimizden bir tanesi Mesaieed'de aldigimiz tamir isi
oldugundan, 6niimiizde yillarda ¢ikacak bu isin benzeri
islere iyi bir referans olacaktir.

STFA'nin uzun vadede Katar'da kalacag distintilerek daha
dnce sadece Is Gelistirme Departmani'ndan olusan tilke
yapisi, yonetimimiz tarafindan Ulke Midurlugu seviyesine
cikartilmistir. Projelerdeki daginik yapinin, merkezi bir
yapi altinda mali, idari, insan kaynaklari, lojistik, satin
alma, teknik ofis ve ihale hazirlik faaliyetleri olarak tek cati
altinda yurutulmesi kararlastinlmistir.

Mehmet Biiyiikdura: 2022 yilinda Diinya Kupasi
organizasyonunun Katar'da yapilacak olmasi nedeniyle

and an arched bridge, with a total cost of $15 billion. Gulf
countries will invest a total of $280 billion in railroads.
Qatar's priority is the Saudi Arabia-Qatar railroad tender,
primarily for passenger and freight transport. Other phases
of this project will include the express train that will
encompass all of Qatar, up to 300 km. If the long-delayed
Qatar-Bahrain Bridge is realized, Qatar will be connected to
other Gulf countries both through Bahrain and through
Saudi Arabia.

Industrial plants in Qatar are concentrated in two areas.
One of those, Ras Laffan Industrial Zone, is where Qatar's
gas plants and exporting ports are located. Great
investments are underway here towards new imports. Some
parts of these and export docks will be target projects for
STFA. Even though the other industrial area, Mesaieed
Industrial City, mostly exports LNG along with oil and oil
products, there are aluminum, iron and steel, chemical
fertilizer, and petrochemical plants located here. There are
various investments and capacity expansions currently
ongoing for these plants. The tenders put up for the
maintenance, renewal, and operation works for many
existing plants are increasing. Because one of our
continuity projects is the repair work we've undertaken in
Mesaieed, it will be a good point of reference for similar
projects that will appear in the near future.

Foreseeing a long-term presence for STFA in Qatar, we have
raised our national structure, previously consisting of only a
Business Development Department, to a National
Directorate. The decision was to bring the scattered
structure of the projects under a single roof as financial,
administrative, human resources, logistics, buying,
technical office and tender preparation activities.

Mehmet Biiyiikdura: Because of the 2022 World Cup that
will take place in Qatar, there are important investments
planned specifically to remove the country's infrastructure
deficiencies. Qatar has one of the highest per capita
incomes in the world. Thus, their capacity to finance the
mentioned projects, coupled with the world economy that



Ulkede 6zellikle altyapi eksikliklerinin giderilmesi
amaciyla 6nemli miktarda yatirnm planlanmaktadir. Katar,
kisi basina milli geliri en yiiksek llkelerden biridir. Bu
nedenle, sézkonusu yatirimlari finanse etme kapasitesinin
bulunmasi, 2008 krizi sonrasi hala toparlanamayan diinya
ekonomisi de diistinlildiiglinde, yapilacak yatirimlari tim
muteahbhitlik sektort icin ilgi cekici bir hale getirmistir.
Ozellikle 2022 yilina kadar yapilacak olan cok sayida
projeden olabildigince pay almak ve 6zellikle prestijli
projelerde STFA isminin yer almasini saglamak, oncelikli
hedefimizdir.

Su anda STFA buinyesinde kag kisi Katar'da calisiyor,
calisanlarimiz hangi milletlerden olusuyor.

Turgut Dizdaroglu: Su anda STFA'ya ait 122 ¢alisanimiz
bulunmaktadir, ayrica Mesaieed projemizde
taseronlarimiza ait toplamda 200 is¢i calismaktadir. Metro
projesinde 900 kisi calisacaktir. Bu kadrolar; Ttirk, Hintli,
Filipinli, Nepalli, Belgikali, Sudanli ve Sri Lankalilardan
olusmaktadir.

Calisma ve sosyal yasam kosullari agisindan Katar nasil
bir tilke?

Turgut Dizdaroglu: Kisi basina diisen milli gelir
siralamasinda zirvede bulunan Katar'da, maddiyatin
getirdigi bu glic ile son yillarda ¢ok hizli bir gelisim
gozlenmistir. Yillik %10 artis hiziyla 2014 Eylil ayinda 2,15
milyon nufusa ulasan Katar'da, bircok farkli tlkeden insan
bir arada yasamaktadir. Ulkede seriat yonetimi
uygulaniyor olsa da, gelenek ve goreneklere saygili
davranildigi stirece, yabancilar igin herhangi bir sorun
ortaya cikmamaktadir.
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still hasn't fully recovered from the 2008 crisis, makes these
investments very attractive prospects for the entire
contracting sector. Taking as big a part as we can in many
projects, especially those until 2022, and having the STFA
name on prestigious projects is our primary goal.

How many employees does STFA currently have in Qatar,
and what are the nationalities of our employees?

Turgut Dizdaroglu: STFA currently has 122 employees; also
our subcontractors in our Mesaieed project have a total of
200 workers. 900 people will work in Metro project. These
positions are filled with Turkish, Indian, Pinoy, Nepalese,
Belgian, Sudanese, and Sri Lankan employees.

What is Qatar like in terms of working and social
conditions?

Turgut Dizdaroglu: Qatar leads the world in per capita
income, and with this material power they have shown a
rapid improvement. With a 10% yearly growth rate, Qatar's
population reached 2.15 million in September 2014. People
from many different countries live together here. Even
though the country is ruled by Sharia law, foreigners don't
have any problems as long as they are respectful of
traditions and customs.

Mehmet Biiyiikdura: | didn't have many problems in Qatar
because I'd previously lived in other countries in the Gulf
area. In terms of business and social life, | can easily say
Qatar is in a better place than Saudi Arabia. But | also
observed that, compared to United Arab Emirates and
especially Dubai and Abu Dhabi, the system and the rules
are not as well-settled and established. In that respect, |
think there's still work to be done. Still, Qatar is an easily

Cco OJEC
KATAR'DA ocltmnensenicesenn

« Ras Gas Onshore Expansion Project, Berth 3
« Ras Gas Onshore Expansion Project, Berth 4
. Construction of New Temporary Berth 7

STFA IN
QATAR

« Gabbro Berth Expansion ( Package 1) (listte above)
« Jetty Boil-Off Gas Recovery Project -Wajba Crossing

« Container Terminal (Berth 7) at Mesaieed Port (solda left)

DEVAM EDEN PROJELER ONGOING PROJECTS
« Repair of Wharves and Jetties at Mesaieed Port

« Qatar Integrated Railway Project Design & Build Package 3: Gold

Line Underground

. Common Lean LNG Loading Facilities Berth 6 (sol Ustte top left)
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Mehmet Biiyiikdura: Daha dnce Korfez Bolgesi'ndeki
diger llkelerde de yasadigim igin, Katar'a gelince ¢ok
problem yasamadim. is ve sosyal yasanti acisindan Suudi
Arabistan'dan daha iyi bir yerde oldugunu rahatlikla
soyleyebilirim. Ancak Birlesik Arap Emirlikleri, 6zellikle de
Dubai ve Abu Dhabi ile kiyaslayinca, sistemin ve kurallarin
oradaki kadar yerlesik ve oturmus olmadigini
gozlemledim. O agidan hala yapilmasi gereken seyler
oldugunu distiniiyorum. Yine de gerek is yasantisi,
gerekse sosyal yasam agisindan rahat yasanabilir bir tilke
Katar. Bu arada ozellikle vurgulamak istedigim bir konu da
guvenlik. Katar gercekten kimsenin kimseyi rahatsiz
etmeden yasadigi ve cok glivenli bir (lke.

Katar'i bir climle ile anlatmaniz istenseydi, nasil bir
ctimle kurardiniz?

Turgut Dizdaroglu: Her agidan diinya standartlarinda, en
iyi, en ilerici, en yaratici bir tilke olmayi hedefleyen
yonetim.

Mehmet Biiyiikdura: Orta Dogu'da s6z sahibi tlkelerden
biri olma potansiyeli tasiyan bir (ilke.

Katar'a is ya da gezmek icin geleceklere dnerileriniz
neler olur?

Turgut Dizdaroglu: Zubara Kalesi, miizeler (islami Sanat
Muzesi, Sheikh Faisal Miizesi, Modern Art Miizesi)
bulunmaktadir ve bircok muze de insa halindedir. Otantik
Souq Wagqif, Katara Kultlr Kasabasi, Pearl Yasam Merkezi,
Aspire Zone gibi Katar'in simgesi ve goriilmesi gereken
yerler vardir. Tirkiye Cumhurbaskani Recep Tayyip
Erdogan'in, Emir ile birlikte Eyliil 2014'de temelini attig
bir Tlirk Kasabasi'nin kurulmasi planlanmaktadir. Col
safarisi ve dalis, haftasonlari icin popdler etkinliklerdir.
isadamlari icin bircok konferans diizenlenmektedir.
Motosiklet ve araba yarislarinin yapildigi pistler vardir.
Equestrian Club'da hipodrom, Al Shaqap tesislerinde
atlarin gosteri ve glizellik yarismalari vardir. Korfez
Ulkelerinde yaygin olan Deve yarislari icin de hipodrom
bulunmaktadir. Yabancilar haftasonlari sealine bolgesinde
genellikle ¢ol safarisi ve kamp yapmaktadir. Bir¢ok buytk
otel zinciri bulunmaktadir. Bazi otellerde plaj da yer
almaktadir. Katara ve Sealine'da denize girmek igin
tesisler, ayrica sehir disinda hicbir tesis olmayan bircok
plaj bulunmaktadir. Bazi 5 yildizli otellerde, bati lilkelerini
aratmayacak bar ve disko tarzi eglence merkezleri vardir.

Mehmet Biyiikdura: Ben 6zellikle Subat ayinda yaplacak
olan WTA Tenis Turnuvasi'ni sabirsizlikla bekledigimi
soylemeliyim. Ayrica ilk firsatta Bllent Uygun'un teknik
direktorluglint yaptigi Umm Slal Takimi'nin magini
izlemeye de gidecegim.

Sayin Turgut Dizdaroglu ve Sayin Mehmet Biiyiikdura'ya
bu keyifli soylesi icin tesekkiir ederiz.

livable country, both in terms of business life, and social
life. Security is another point that I'd really like to
emphasize. Qatar really is a very safe country where
nobody bothers anybody else.

If you were asked to describe Qatar in one sentence, what
would you say?

Turgut Dizdaroglu: An administration that aims to be the
best, most progressive, most creative country, and meets
the world standards in every aspect.

Mehmet Biiyiikdura: A country that has the potential of
having a say in the Middle East.

What would you suggest for people coming to Qatar for
business or travel purposes?

Turgut Dizdaroglu: Zubarah Fort and the museums
(Museum of Islamic Art, Sheikh Faisal Museum, Modern Art
Museum), of which there are many more in construction.
There are places to be seen like the authentic Souq Wagqif,
Katara Cultural Village, The Pearl Wellness Center, and
Aspire Zone, which characterizes Qatar. There's a planned
Turkish Village, for which President Recep Tayyip Erdogan
broke ground with the Emir in September 2014. Desert
safaris and diving are popular weekend activities. There
are many conferences organized for businesspeople. There
are tracks for motorcycle and motor races. There's a race
track at the Equestrian Club, as well as shows and contests
for horses at the Al Shagap facilities. There's also another
track for camel races, which is very popular in the Gulf
countries. Foreigners usually prefer desert safaris and
camping in the Sealine area. There are many big chain
hotels. Some hotels have their private beaches. There are
swimming facilities in Katara and Sealine, along with
beaches outside the city with no facilities. Some five-star
hotels have bars and disco-style entertainment centers
that match any in Western countries.

Mehmet Biiyiikdura: | should say that I'm especially
looking forward to the WTA Tennis Championship in
February. Also, when | have the chance I'll watch a game of
Umm Slal, managed by Biilent Uygun.

We would like to thank Mr. Turgut Dizdaroglu and Mr.
Mehmet Biiyiikdura for this enjoyable conversation.

The Pearl, Katar Qatar
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ONCE GUVENLIK SAFETY FIRST

IS SAGLIGI GUVENLIGI KULTURQ
ve CALISANLARIN FARKINDALIGI
OCCUPATIONAL HEALTH AND

SAFETY CULTURE, AWARENESS
OF EMPLOYEES

isletmelerde is Sagligi Guivenligi (ISG), tilkemizde genel
olarak ihmal edilen konularin basinda gelmektedir. is
kazalarinin ve meslek hastaliklarinin 6nlenmesi veya
azaltilmasi igin alinacak 6nlemler ve yapilacak ¢alismalar,
is sagligi ve glivenligi kapsaminda degerlendirilmekte
olup, st yonetimin destegini gerektirmektedir.
Gunumizde, isyerlerinde is sagligi ve glivenligi
sistemlerinin islerligini saglayamamis olan isletmeler,
neredeyse calisanlar ve musteriler tarafindan tercih bile
edilmemektedir. Bununla birlikte, 6331 sayili is Saglig ve
Guvenligi Kanunu'nda belirtildigi tizere, calisanin saglik
ve glivenliginin saglanmasi icin alinacak her turlii 6nlem
yasal olarak da zorunlu kilinmistir.

is Sagligi ve Givenligi kavrami icerisinde tim
kademedeki calisanlar, yonetim ve liciincl taraflar
birbirinden ayrilamaz 6gelerdir. Bir isletmede saglam bir
is sagligi ve glivenligi sisteminin varolabilmesi ve
devamliliginin saglanabilmesi igin, yonetim, calisan veya
tictinci taraflarin ayni ISG bilincinde olmalari
beklenmektedir.

Is Sagligi Glivenligi Kiiltiir

Ekonomik Kalkinma ve isbirligi Orgiiti (OECD) Niikleer
Ajansi'nin 1988 yilinda yayinladigi “Cernobil Kazasi
Sonrasi Kaza Degerlendirme Toplantisi Ozet Raporu”,
saglik ve guivenlik kulturini: “Nikleer santral guvenligi
meselelerinin nemine binanen, birinci derecede

Occupational Health and Safety (OHS) in workplaces is
ranked among the topics that are typically disregarded in
our country. Measures and initiatives for the prevention or
reduction of occupational accidents and illnesses are
evaluated within the scope of occupational health and
safety, and require the support of the senior management.
Nowadays, business firms incapable of establishing a well-
functioning occupational health and safety system are
even almost fully skipped by employees and customers.
Moreover, The Occupational Health and Safety Law
No.6331 statutorily prescribes measures for ensuring the
health and safety of employees.

Within the scope of the Occupational Health and Safety
Concept; employees at all levels, management and third
parties at all levels are integral parts of the whole. The
management, employees or third parties are supposed to
carry the same level of OHS awareness in a workplace to
maintain and keep and effective OHS Management
System.

Occupational Health and Safety Culture

In its "Post-Accident Review Meeting Summary Report for
the Chernobyl Accident", the Nuclear Agency of the
Organization for Economic Cooperation and Development
(OECD) describes the health and safety culture as follows:
"The sum of attitudes and characteristics both in
individuals and organizations with perceived high priority



oncellige sahip oldugu olgusunu yaratan ve hem
bireylerde hem organizasyonlardaki tutum ve
karakteristiklerinin toplamidir.” seklinde tanimlamistir.
Bu kavram, felaketin ortaya ¢ikmasina neden olan,
isletmelerin ve calisanlarin riskler ve is glivenligi
hakkindaki bilgi ve anlama eksikligini ifade eden bir
kavram olarak kullanilmaya baslanmistir.

ingiltere is Sagligi ve Giivenligi Komisyonu'nun (HSC)
yaptigl guivenlik kulttiri genel tanimi su sekildedir:
“Bireylerin ve gruplarin degerleri, tutumlari, algilari,
yeterlilikleri ve davranis kaliplarini belirleyen ve bir
kurulusun is sagligi glivenligi yonetiminin stili ve
yeterliliginin ortaya ¢ikardigi Girtin.”

Uluslararasi Atom Enerjisi Kurumu'nun (IAEA)
tanimlamasi ise su sekildedir: “Organizasyondaki is
sagligl glivenligi yonetiminin tarzini, profesyonelligini ve
ona olan bagliligin gostergesi durumunda olan grubun ve
bireyin degerleri, tutumlari, algilamalari, yeterlilikleri ve
davranis kaliplarinin toplaminin ortaya ¢ikardigi
urtndur.”

ilk baslarda “is saglig giivenligi kiiltiiri”, ciddi kayipli
blyuk is kazalarinin sistemsel yetersizlikler sonucu
meydana geldigini ifade etmesine karsin, giinimuzde
bireysel dlizeydeki is kazalarini ifade etmek icin de
kullanilmaktadir. Bireysel diizeydeki ¢alisan
davranislarinin, bulundugu organizasyonun gtivenlik
kulturinun etkisinde olmasi sebebiyle, is sagligi glivenligi
kaltiru, bireysel diizeyde calisanlarin karsilastigi
olumsuzluklarda da etken bir sebeptir.

is saglig) glivenligi kultirinin ifade edildigi
tanimlamalarda “tutum” veya “davranis” kavramlarindan
bahsedilmesi gibi bazi ortak 6zellikler bulunmaktadir.
Calisanlarin ISG agisindan tutum veya davranislarinin
iyilestirilmesi, is kazalari ve meslek hastaliklarinin
azaltilmasi yolunda atilmasi gereken ilk adim olmalidir.
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based on the importance of nuclear plant's safety
issues". This concept has turned into a notion denoting
the defect on the part of companies and employees in
knowledge and understanding of the risks and
occupational safety that ultimately leads to the
emergence of the disaster.

UK Occupational Health and Safety Commission (HSC)
typically defines safety culture as follows: "The product
that determines the values, attitudes, perceptions,
competencies and behavioral patterns of individuals
and groups and revealed by the method and
effectiveness of an organization's occupational health
and safety management.”

According to the definition of the International Atomic
Energy Agency (IAEA), safety culture is "the product that
revealed by the sum of OHS Management System
method and professionalism, and the values, attitudes,
perceptions, competencies and behavioral patterns of
individuals and groups, which serve as an indicator of
loyalty to the OHS method.

Despite "occupational health and safety culture" initially
states that industrial catastrophes result from systemic
failures, the concept is also used to express work
accidents at individual level as well. Since the individual
behaviors of employees are under the influence of the
organization's safety culture, occupational health and
safety culture also plays an effective role in adverse
situations encountered by employees.

The definitions for occupational health and safety
culture commonly address specific concepts of
"attitude" or "behavior". Improving employee attitudes
or behaviors in OHS should be the first step for reducing
occupational accidents and illnesses.
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Negatif ISG Kiiltiiriine Sahip isletmelerin
Ozellikleri

m iSG 6ncelikli degildir.

m Benzer hatalar tekrarlanmaya devam eder.

m Calisanlarin ISG konusuna ilgileri siireklilik arz etmez.

m Yasanan olaylardan ders alinmaz.

m Organizasyonun bittininde is guivenligi tutarli ve etkili bir
sekilde ele alinamaz.

m Calisanlar riskler konusunda 6nemsemez davranirlar.

m Operasyonel hatalar incelenirken calisanlar bireysel olarak
suglanabileceginden, sorunlarin altindaki kok nedenlerin ortaya
¢ikarilmasi zordur.

m Surekli suclayici bir kiltiir agir basar.

Characteristics of Businesses with Negative
OHS Culture

m OHS is not a priority.

mSimilar failures recur.

mEmployee interest in OHS does not have continuity.
mNo lesson is learned from incidents.

mOccupational safety is not consistently and efficiently
handled throughout the organization.

mEmployees behave inattentively towards risks.

mAs employees can personally be blamed when examining
operational failures, it is difficult to reveal the root causes
underlying the problems.

mA blaming culture continually dominates.

Pozitif ISG Kiiltiiriine Sahip isletmelerin
Ozellikleri

m iSG her zaman &nceliklidir.
m Calisanlar risklerle ilgili dogru algilari paylasir.

m Calisanlar is glivenligine inanir ve organizasyondaki roliiniin ne
oldugunu bilir.

m Olaylari rapor edenler cezalandirilmaz, tesvik edilir.

m Calisanlarin olaylari rahatca raporlayabildigi, sorunlarini cesurca
dile getilebildigi bir kiltlr vardir.

m Raporlanan konular yonetim tarafindan ele alinir.

m Yasanan olaylardan ders ¢ikarilir, isletme icinde olayin
tekrarlanmamasi icin gerekli onlemler alinir, calisma ortami surekli
iyilesme gosterir.

m Calisanlar daha istekli ve verimlidir, is tatminleri yuksektir, disari
karsi daha saglam bir tutum izlerler.

Characteristics of Businesses with Positive
OHS Culture

mOHS is always a priority.
mEmployees share right perceptions related to risks.

mEmployees believe in occupational safety and know their
role in the organization.

mThose reporting the incidents are not punished, but
encouraged.

mThere is a culture in place where employees can
comfortably report the incidents and are encouraged to
share the problems.

m/ssues reported are processed by the management.

mLessons are learned from the incidents, necessary
measures are taken to prevent the reoccurence of the
incident within the organization, and the working
environment demonstrates continous improvements.

mEmployees are more ambitious and productive, have a
higher satisfaction, and maintain a stable attitude.
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Bu noktada, calisanlarda ISG bilincinin ve farkindaliginin
olusturulabilmesi icin isverenlere bazi sorumluluklar
diismektedir. Isveren, calisanlarina éncelikle isyeri
ortamiyla ilgili temel kurallari ve yaptig isle ilgili spesifik
riskleri ve alinmasi gereken dnlemleri benimsetmeli ve
sonrasinda mutlaka denetim gerceklestirmelidir. STFA
olarak, isyerindeki kazalarin 6nceden tahmin edilebilir ve
onlenebilir olduguna inanmaktayiz. Kazalari 6nlemek ve
guvenli calisma ortaminin yaratilmasinin, 6ncelikle
bireyin lider olarak is giivenligi onceligini ele almasina
bagli oldugu inanciyla, ¢alisan bilinglendirme programlari
olusturmaktayiz.

6331 sayili is Sagligi ve Glivenligi Kanunu'nda “calisan”
terimi; kendi 6zel kanunlarindaki statilerine
bakilmaksizin, kamu veya 6zel isyerlerinde istihdam
edilen gercek kisi olarak tanimlanmaktadir. Her galisan
icin, gorev, yetki ve sorumluluklari kapsaminda ayri egitim
programlari uygulanmasi, daha efektif sonuglar
vermektedir. STFA'da, projelerimiz ve merkez ofisimizdeki
tlim calisanlarimizi, yetki ve sorumluluklarini g6z 6niine
alarak Is Sagligi ve Glvenligi Egitim Programlarina dahil
etmekteyiz. Ayrica calisanlarin ISG farkindaliklarin
artirmak amaciyla sahada bilinglendirme programlari da
yurttmekteyiz.

KTEN DAH
7 VE DAHA INSANCILDIR

e ek el ]

At this point, employers have certain responsibilities for
building up OHS awareness of employees. Employer
should firstly adopt the basic rules relating to the
workplace environment as well as specific risks
surrounding the work and essential measures to the
employees, and then strictly undertake an inspection. We,
STFA, believe that workplace accidents can be foreseen
and prevented. We develop awareness-raising programs
for our employees in the belief that prevention of accidents
and building up of a safe working environment require the
individual to prioritize occupational safety.

The Occupational Health and Safety Law No. 6331
describes "employee" as the real entity employed in public
or private workplaces, regardless of his/her statute
defined in private laws. Applying individual training
programs for each employee based on his/her duties,
authorities and responsibilities yields more effective
results. In STFA, all employees from both projects and
head office are involved in Occupational Health and Safety
Training Programs based on their authorities and
responsibilities. Furthermore, awareness-raising
programs on OHS are also held on site for employees.
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Yazan By: Khan Academy Turkge Takimi
Khan Academy Tiirk¢e Team

Tek bir seyi bilmelisin:

firter Sevn Ogrenelilirsin 9y

SOSYAL SORUMLULUK SOCIAL RESPONSIBILITY
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Bilimsel ve Teknik Yayinlari

Ceviri Vakfi
"= STFA

KHAN

ACADEMY

Herkese, her yerde, diinya standartlarinda, bedelsiz egitim

You onlyshave to know one thing:
U)o Can Lenm Anything

Free world-class eduecation for anyone, anywhere

Khan Academy Turkge, egitim teknolojilerinde bir devrim
olarak kabul goren interaktif alistirmalar, seviye tespit,
yonlendirme ve raporlama sistemi gibi gelismis 6zellikleri
de Tirkce olarak barindiran yeni sitesinin beta
versiyonunu tr.khanacademy.org adresiyle yaz boyunca
kullanicilarinin begenisine sundu. Ozverili bir calisma
sonunda, gonillu ¢cevirmenlerin de katkilariyla, yeni
ogretim yilina yeniliklerle baslayan Khan Academy
Turkge, 3.000'i bulan Tirkce video sayisina on binlerce
test ve alistirma sorusu da ekledi.

Bircok yenilige sahip platformun énemli bir 6zelligi,
velilerin ve 6gretmenlerin, 6grencilerinin gelisimini,
o6grenim hizlarini, calismaya ayirdiklari vakti, takildiklar
konulari ve benzeri 6nemli verileri takip edebilecek
olmalari. Ebeveynlerin, “Cocugum iceride bilgisayarinda
ya da tabletinde ders mi calisiyor yoksa internette mi
geziniyor, bilgisayar ile ders ¢alismak ne kadar basari
sagliyor, bilemiyoruz” gibi kaygilarinin 6niine gegmek
artik Khan Academy Tiirkge ile miimkiin. Yeni sistemin
sundugu ozelliklerle, veliler ve 6gretmenler, 6grencinin
hangi konularda sorun yasadigini, hangi konularda
basarili oldugunu, kisacasi tiim yetilerini ve eksiklerini
yakindan takip edebilecekler.

Tabii ki Khan Academy Tiirkce sadece 6grenciler igin
degil. Khan Academy Tirkge, 6grenmek isteyen herkes
icin ortalama sekiz dakika uzunlugunda, samimi bir dil ile

Khan Academy Tiirk¢e launched the beta version of its new
website, which includes a wealth of sophisticated functions
designed in Turkish such as interactive exercises, control
panel for teachers and parents, guiding and reporting
algorithms at tr.khanacademy.org. After a dedicated work
seeing the contribution of voluntary translators, Khan
Academy Tiirkce got ready to kick off remarkable
innovations for the new educational year by expanding its
portfolio of around 3,000 Turkish videos with more than ten
thousand of tests and exercise questions.

A critical feature of the platform boasting a plenitude of
innovations is the capability for parents and teachers to
monitor the progress, learning pace, study time of, and
challenging topics and other similar important data for
students. Khan Academy Tiirk¢e now allows parents to
figure out whether their children use the PC or tablet for
studying or surfing on the Internet, and how studying on
the computer affects their success. Thanks to the
capabilities offered by the new system, parents and
teachers are able to extensively monitor what topics are
challenging for the kid, and in which subjects the kid is
successful, or to say briefly, all areas of strength and
weakness.

Khan Academy Tiirkge does not exclusively appeal to
students. Khan Academy Tiirkge offers averagely eight-
minute long educational videos structured in a friendly



anlatilmis egitici icerikler sunuyor. Matematikte toplama
cikartmadan diferansiyel denklemlere ya da tip
biliminden sanat tarihine kadar ilginizi cekebilecek pek
¢ok konuda kendinizi gelistirebilirsiniz. Hem de higbir
ucret 6demeden... Zaman iginde unutulan bilgileri
tazelemek, yepyeni bilgiler 6grenmek veya iginizden “tiih
ya su konuyu bir tirli 6grenemedim gitti” dediginiz
konulari anlamak icin Khan Academy Turkge ile
istediginiz an istediginiz yerde ¢alisabilirsiniz. Khan
Academy Turkge, ustalasarak 6grenmeye dayanan kisisel

egitim anlayisiyla, - _ _

herkese kendine en
uygun hizda 6grenme
imkani sunuyor.

Khan Academy,
Turkiye'de oldugu
gibi diinyada da hizla
biylimeye devam
ediyor. Khan
Academy
egitimlerinden her ay
10 milyon 6grenci
yararlanirken, 350 bin
O0gretmen de
derslerinde Khan
Academy igeriginden
faydalaniyor. Her glin
4 milyon alistirma ¢oziliiyor. Bugline kadar cevaplanan
toplam alistirma sayisi ise 2 milyarin lizerinde. Salman
Khan'in yani bir kisinin idealleriyle baslayan Khan
Academy buglin tam 28 dile gevriliyor ve 200 lilkede
kullaniliyor. Khan Academy Tlirkce ise, STFA Grubunun
girisimiyle Khan Academy'nin uluslararasi ilk istiraki
olmanin gururunu yasiyor.

W

Tek bir seyi bilmelisin: Her seyi
ogrenebilirsin!

Khan Academy, zekanin dogustan sabit olmadigina ve
0grenmenin yasla ya da okulla sinirli olmadigina dair
toplumsal bilinci gliclendirmeyi hedefleyen yeni bir
kampanya ile sosyal medyada yer almaya hazirlaniyor.
Khan Academy Tiirkge lansmanindan yaklasik bir sene
sonra “Her insan 6grenebilir. Kim olursan ol, nerede
olursan ol, tek bir seyi bilmelisin: Her seyi 6grenebilirsin!”
sloganiyla baslayacak kampanya ile egitimde firsat
esitligi ve her yastan herkesin, her yerde bilgiye Khan
Academy ile ulasabilecegi, kendini gelistirebilecegi bir kez
daha vurgulaniyor. Bilginin, ihtiyaci olan herkese
ulasmasi icin her zaman Ucretsiz olmasi gerektigine
inanan Khan Academy, herkesin 6grenebilecegini, yeni
bilgiler ile kendini gelistirebilecegini ve zekasini
keskinlestirebilecegini savunuyor. Her sey 6grenmekle
baslar ve dlinyanin en buyuk sinifi Khan Academy
hepinizi sikilmadan 6grenmeye davet ediyor.

www.herseyiogrenebilirsin.org

KinA OLURSAM OL,
NEREDE OLURSAH OL

Bl liow:

3108renebilivsin

www.herseyiogrenebilirsin.org

language for anyone intending to learn. You can improve
your abilities in a wide variety of topics spanning from
basic operations to differential equations in Math, from
medicine to art history, and you can reach all of this
content without paying any fee. Khan Academy Tiirkge is
accessible anytime anywhere whenever you want to
refresh your knowledge, learn new content or gain an in-
depth understanding of a tough topic you could never
master otherwise. With a personalized approach to
education which is based on mastering the subject, Khan
Academy Tiirkge offers
the opportunity to
learn at the pace that
fits best to every
single individual.

Khan Academy
continues to grow
rapidly not only in
Turkey, but in the
whole world. Every
month, educational
content in Khan

Academy serves 10

f m"f:rﬁu e STEA million students, and
350 thousand
teachers use Khan
Academy as an

education tool in their classes. 4 million exercises are
solved every day and the number of exercises answered to
date is over 2 billion. Kicked off by Salman Khan's
aspirations, Khan Academy is translated into 28 languages
today and is in use in as many as 200 countries. Thanks to
STFA, Khan Academy Tiirkge is proud to be the first
international partner.

You only have to know one thing, you can
learn anything!

Khan Academy is getting ready to appear in the social
media through a new campaign aimed at increasing the
social awareness about the fact that intelligence is not an
inborn constant, and learning is not limited to age or
school. Approximately one year after its launching in
Turkey, Khan Academy campaign with the motto “We are
born to learn. Whoever you are, wherever you are, you only
have to know one thing, you can learn anything!”
emphasizes once again the equal opportunities in
education and possibilities created by Khan Academy to
access knowledge for anyone at any age and anywhere.
Believing in that knowledge should be freely accessible to
whoever needs it, Khan Academy pursues the belief that
everyone can learn, self development is possible with new
knowledge, and the mind can be developed and
sharpened. Learning is the onset of everything, and Khan
Academy, the biggest classroom of the world, invites you to
a lively learning experience.

| www.khanacademy.org.tr
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# 1 Mert Anil Yilmaz

SERGI EXHIBITION

TEVITOL OGRENCILERININ GOZUNDEN

“STFA’NIN 75. YILI”

#2 Barigcan Avci

Turk Egitim Vakfi inang Tiirkes Ozel Lisesi 6grencilerinin
calismalarindan olusan “STFA'nin 75. Yili” konulu resim
sergisi, 21 Mayis tarihinde STFA Holding binasinda
gerceklestirilen 6zel bir davetle agildi. Acilis kokteyline,
Tomris Taskent, Nur Taskent, Mehmet Ali Neyzi, Oya Firat
ve Grup sirketlerinden Ust diizey yoneticiler katildilar.
TEVITOL 6grencilerinin bu sergiye hazirlanirken amaclari,
muhendislik ve insaat alaninda sayisiz “ilk”lere imza
atmis olan STFA'yl tanimak, tanitmak ve okullarinin
kurucusu olan STFA'yl, TEVITOL 6grencisi gbziinden
resmetmekti. STFA, TEVITOL égrencilerinin egitimi igin
surdiirdugu yardimlarinin yani sira, bu 6zel yetenekli
gencleri sanata tesvik etmek, kiltiir sanata olan ilgilerini
pekistirmek ve onlari desteklemek icin bu sergiyi
dizenledi. Sergide, TEVITOL ve STFA yoneticilerinden
olusan jiiri tarafindan degerlendirilen 17 6grencinin resmi
yer aldi. Derece alan 6grencilere “Van Gogh Inspiration”
yagli boya seti, sergide resimleri yer alan 6grencilere ise
“Van Gogh Sulu Boya Seti” hediye edildi. STFA, TEVITOL
6grencilerini, yeteneklerini ortaya ¢ikarabilecekleri ilgi
duyduklari alanlarda desteklemeye devam edecek.

Mansiyon

Mention Esra Yaman

“STFA's 75th Year” exhibit, displaying paintings by Turkish
Educational Foundation inang Tiirkes Private High School
(TEVITOL) opened on May 21 with a special ceremony at the
STFA Holding. The opening cocktail was attended by Tomris
Taskent, Nur Taskent, Mehmet Ali Neyzi, Oya Firat and
senior managers of Group companies. In preparing this
exhibit, TEVITOL students aimed to get to learn and
introduce to others STFA as a company that achieved
countless “firsts” in the fields of engineering and
construction, and depict their school's founders from the
point of view of students. Along with the continuous
support it provides for the education of TEVITOL students,
STFA organized this exhibit to inspire these specially gifted
young people, reinforce their interest in culture and arts,
and support them. 17 students had their works included in
the exhibit, which were evaluated by a jury made up of
TEVITOL and STFA administrators. Ranking students were
awarded “Van Gogh Inspiration” oil paint sets, and students
whose works were featured in the exhibit received gifts of
“Van Gogh Watercolor Set”. STFA will continue to support
TEVITOL students in their fields of interest where they can
display their talents.

Tomris Taskent ve Nur Taskent yarismada derece alan
ogrencilerle birlikte (Ustte).

Tomris Taskent and Nur Taskent with the students who were
ranked in the competition (above).
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RISK YONETIMIi RISK MANAGEMENT

Yazan By: Melike Yaka

Yonetim Sistemleri ve Kurumsal Risk Uzman Yrd., STFA insaat Grubu
Management Systems & Enterprise Risk Asst. Sp., STFA Construction Group

STFA NASIL BIR

RISK ISTAHINA SAHIP?

WHAT KIND OF
RISK-TAKER IS STFA?

Bircok kaynakta farkli tanimlamalari olmakla birlikte,
risk, temel olarak hedef 6niindeki engeller; firsat ise
hedefe kolay ulasmamizi saglayacak yollar olarak
tanimlanir. Risk ile birlikte ilk olarak, “tehlike” ve
“belirsizlik” kavramlari ortaya ¢cikmakta ve bircok
kaynakta s6z konusu tehlike ve belirsizliklerin erken
tespiti ile riskler, firsatlari da beraberinde getiren
onemli bir faktor olarak degerlendirilmektedir.
Diinyadaki, Tirkiye'deki ve insaat Sektériindeki riskleri
bilmek ve yonetmek, STFA 6zelinde stratejik
hedeflerimizi dogru belirlememizi, var oldugumuz
Ulkelerdeki faaliyetlerimizde ve projelerimizde
yonetimimizi olumlu yonde etkilemektedir.

Diinyaya Neler Oluyor?

iletisim teknolojilerinin ve bilimin gelismesine paralel
olarak kiiresellesen ve cografi sinirlarin 6tesine gecen
etkilesim, diinya halklarinin ve tlkelerin kaygilarindaki
kesisim oranini da artirmistir. Diinya Ekonomik
Forumu'nun yayinladigl 2014 raporuna gore; risklerin
birbirleri ile etkilesimlerinin yani sira, sistemik
etkilerinin de oldugu belirtilmistir. S6z konusu raporda

Despite having different definition in various sources,
risk is basically described as the obstacles before the
goal; and opportunity as the ways of easily reaching
goals. Concepts of “danger” and “uncertainty” first
come to rise with risk, and in many sources risks are
evaluated as important factors that, with the early
detection of the dangers and uncertainties, bring along
opportunities. Knowing and negotiating risks all over
the World, in Turkey, and in the Construction Sector
positively help us specifically at STFA to correctly
determine our strategic goals and manage our activities
and projects in countries where we have a presence.

What Is Happening to the World?

As the interactions transcended geographical
boundaries and became globalized in parallel with the
advancements in communications technologies and
science, the overlap of worries in countries and peoples
of the world became greater. According to the 2014
report released by the World Economic Forum, risks have
systemic effects in addition to their interactions between
each other. Said report also listed the ten basic list on



ayni zamanda dunya glindemindeki on temel risk; Kilit
ekonomilerdeki mali krizler, Yapisal olarak ytiksek
issizlik/eksik istihdam, Kiiresel su krizleri, Ciddi gelir
farkliliklari, iklim degisikliginin azaltilmasi ve
adaptasyonunu saglamada basarisizlik, Olaganiisti
hava olaylarinin gériilme sikligindaki artis ve etki
alanlarinin biiylimesi (6rnegin sel, firtina, yangin),
Kiresel yonetisim hatalari, Gida krizleri, Baslica
finansal mekanizmalarin/kurumlarin ¢okiisu, Derin
siyasi ve sosyal istikrarsizlik olarak siralanmistir. Bu
risklerden;

m Kutuplasan diinyadaki istikrarsizliklar,

m 2010 sonrasi neslin karsi karsiya oldugu issizlik ve
glivencesiz ¢alisma sartlari kaynakli toplumsal
huzursuzluklar,

m Kiresellesen dunya ile birlikte artan siber saldirilar
sebebiyle yasanabilecek dijital par¢calanmanin,
odaklanilmasi gereken ¢ temel risk olarak alti
cizilmistir.

STFA buinyesinde kiiresel risklerin

degerlendirilmesini ve hedef lilkelerimizdeki

kritik durumlarin erken tespitini, donemsel
olarak Risk Komitesi blinyesinde \ ?
yayimlanan Ulke raporlariile

saglamaktayiz. Ulke raporlar

kapsaminda Yonetim Sistemleri ve Kurumsal

Risk Yonetimi Mudirlugu, son olarak Irak

ve Libya'da yasanan gelismelerin

Ozetinin yer aldigl gindem raporlari

yayimlayarak kiresel risklerin analizini

yapmistir.

Tirkiye'de neler oluyor?

Diinyada yasanan savaslardan ve yukarida siralanan
kiiresel risklerden Tiirkiye de, hem jeopolitik konumu
itibariyle, hem de yeni ekonomik diizenin istikrarli bir
oyuncusu olmasi sebebiyle ciddi oranda
etkilenmektedir. Kiiresel krizlerin yani sira, oldukca
dinamik olan Tiirkiye giindemi ile birlikte, yukarida
siralanan riskler etkilerini artirmakta ve sirketleri
kurumesal risk yonetiminde yenilikgi ve etkin olmaya
zorlamaktadir. Ozellikle yabanci sermayenin etkili
oldugu Tirkiye piyasasinda, tim sektorlerdeki Turk
sirketleri risk yonetimine 6nem vermeye baslamis,
diinyada yasanan olaganustu gelismeler de risk
yonetiminin ciddiyetini artirmistir.

Risk ve firsatlarin erken tespiti ve yonetimi, lilkelerin
gelismesi, kurumlarin buytimesi ve sahislarin
bilinglerinin artmasi ile tiim diinyada oldugu gibi
Ulkemizde de olduk¢a 6nem kazanmistir. SPK
(Sermaye Piyasasi Kurulu) ve TTK (Yeni Tlirk Ticaret
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world agenda as such: Financial crises in key economies,
Structurally high unemployment/underemployment,
Global water crises, Critical income inequalities, Failure
to curb and adapt to climate change, Rise in the
frequency of extraordinary weather events and growing
effect radiuses (flooding, storm, fire), Global governance
faults, Food crises, Collapse of major financial
mechanisms/institutions, Deep political and social
instability. Of these risks;

m Instabilities in the polarized world,

m Social disturbances stemming from the unemployment
and precarious work conditions faced by the post-2010
generation,

m A possible digital fragmentation as a result of cyber-
attacks in a globalizing world is emphasized as the
three basic risks that should be focused on.

Within STFA, we ensure the
evaluation of global risks and
» ,.‘I“‘ early detection of critical
' situations in target countries
with country reports periodically
released by the Risk Committee. As
part of the country reports, Department
of Management Systems and Corporate Risk
Management has recently released reports
summarizing events in Iraq and Libya,
analyzing global risks.

What Is Happening in Turkey?

Turkey, due to its geopolitical position and
the fact that it is a consistent actor in the new
economic order, is seriously affected by the

international wars and aforementioned global risks.
With Turkey's fairly dynamic agenda, along with global
crises, the above-listed risks increase their effects and
force companies into being innovative and active in
corporate risk management. Especially in the Turkish
market where foreign capital is influential, Turkish
companies of all sectors started paying attention to risk
management, and extraordinary events from around
the world have increased the severity of risk
management.

Early detection and management of risks and
opportunities have become fairly important in our
country, as they have around the world, with the
development of countries, expansion of corporations
and the increased consciousness of individuals.
According to the requirements of the CMB (Capital
Markets Board) and TCC (New Turkish Commercial
Code), it is now mandatory for public limited companies
to found committees, establish a framework for the
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Kanunu) gereklilikleri ile halka agik sirketlerde komite
kurulmasi, komite tyeleri ve gorevlerinin
cercevelerinin belirlenmesi ve risk yonetimi yapisinin
olusturulmasi zorunlu hale gelmistir.

Ozellikle hedef Gilkelerimizdeki istikrarsizliklarin ve
savaslarin lilkemiz sartlari ile birlesmesi; STFA icin de
risk yonetiminin, riskin erken tespitinin ve yukarida
siralanan kiresel riskler icin aksiyon planlamasinin
yapilmasinin 6nemini artirmaktadir. Mevzuattaki yeni
zorunluluklar dahilinde ise, STFA halka acik bir sirket
olmamasina ragmen, tiim bu gereklilikleri kuralina
uygun, layigi ile yerine getirmektedir.

ingaat Sektoriinde neler oluyor?

Hem diinya piyasalarindaki, hem de tilkemizdeki
kiiresellesmeye bagli olarak;

m Kaybolan cografi sinirlar ve etkilesim icerisindeki
piyasalar,

m Artan musteri beklentileri,
m Karmasiklasan tirlin ve servisler,

m Karmasik hale gelen siiregler ve bunlarin getirdigi
belirsizlikler,

m Degisen is dlinyasi,

m Artan rekabet,

m Artan krizler ve ciddi kayip olaylart,
m Azalan etik degerler,

m Azalan yatinmci gliveni,

m Artan diizenlemeler ve bu sebeplerle
belirsizlesen ¢alisma ortami, calisma sartlarini
zorlastirmaktadir. "’

¢ikmasindan baslayarak
tamamlanmasina kadar olan siirecin
birden ¢ok disiplini ilgilendirmesi ve
zamana bagli olmasi, mevcut =
kiiresel, Glkesel ve sektorel '.‘?/’
risklerden etkilenme olasiligini
artirmaktadir. Projenin tasarim,
imalat ve isletme slrecinde
degisik yetenek ve ilgi alanlarina
sahip cok sayida insana ihtiyag
duyulmakta ve birbirinden farkli ancak
iliskili, genis bir yelpazedeki pek ¢cok
isin koordinasyonunu gerektirmektedir.
Tum bunlarin yaninda, bu karisik yapi, pek ¢ok dis,
kontrol edilemeyen etken tarafindan daha da komplike
bir hal almaktadir. Ayrica musteri taleplerinin de her

(*) TUSIAD Kurumsal Risk Yénetimi Semineri; Tamer Saka ve Alper Ugural
TUSIAD Corporate Risk Management Seminar; Tamer Saka and Alper Ugural

&

RISK YONETIMIi RISK MANAGEMENT

members and their duties, and establish a risk
management structure.

Instabilities and wars in our target countries merging
with the conditions in our country particularly raise the
importance for STFA of risk management, early
detection of risks and designing an action plan for the
aforementioned global risks. Even though STFA is not a
public limited company, it properly fulfills all of these
requirements in line with the new obligations in the
Statutes.

What Is Happening in the Construction
Sector?

As a result of globalization domestically and in the world
markets, working conditions are made more difficult by;

m The loss of geographical boundaries and interacting
markets,

m Raised expectancies on clients' part,
m Complicated product and services,

m Complicated processes and the uncertainties they
bring,

m Changing business world,

m Increased competition,

m More frequent crises and events of serious loss,
m Diminishing ethical values,

m Diminishing investor confidence,

m Increased regulations and the uncertain working
conditions they bring. "’

Specific to the construction sector, the fact that the
process from the inception of the projects to their
completion involves many disciplines and is
dependent on time increases the possibility of
' being affected by the current global,
national, and sector-specific risks.
Design, production and
management processes of a
project require the involvement of
many people with different skills
and interests and require the
coordination of many jobs from a wide
range, different from each other but still
related. Besides all these, this complex structure
becomes even more complicated with many
uncontrollable external factors. Also with the increasing
customer demands, everyone is increasingly aware of
the risks they carry.




gecen glin artmasiyla herkes tasidigi riskin daha da fazla
farkina varmaktadir.

Bu nedenlerle riskin etkin yonetilmesi diger sektorlerde
oldugu gibi insaat sektoriinde de, hatta belki biraz daha
fazla 6nemli olmaktadir.

insaat sektériinde, bir projede karsilasilan risk,

asagidakilerden bir veya bir kagi ile iliskilidir;

m Maliyet butcesi/ongorist/tahmini/teklifi dahilinde
kalamamak,

m Onaylar, tasarim, insaat ve yerlesim icin sart kosulan
stireler dahilinde kalamamak,

m Kalite, islev, amaca uygunluk, glivenlik ve ¢cevrenin
korunmasi icin gerekli olan teknik standartlarin
karsilanamamasi.

=
N o

New York, 1930'lar 1930's 'l

Kiresel ve sektorel risk etkileri cogunlukla finansal kayip
seklinde ortaya cikmaktadir. Ancak finansal kayip
disinda itibar, kalite, is glivenligi ve cevresel etkileri de
olmaktadir.

Yukarida siralanan tim zorluklara, risklere ve risklerin
etkilerine karsi hayatta kalabilmek adina STFA olarak
kurumsal risk yonetimini sirket blinyesinde tiim
katmanlarda ve her alanda uygulamayi hedeflemekteyiz.
Basta proje mudiirleri ve teklif liderleri olmak tizere,
projede/ihalede gorev alan ilgili tim kisilerin/ekiplerin
liderliginde Kurumsal Risk Yonetimi Departmani'nin
gorevi; aksakligin meydana gelmesine yol agabilecek
birbirinden ayri risk kaynaklarini belirlemek ve bu riskleri
tasiyabilecek en uygun organizasyonu saglayacak bir risk
yonetim stratejisi gelistirmektir. Yapilan tim calismalar,
gelistirilen tum risk yonetim stratejileri ile STFA'nin risk
istahi belirlenmekte, belirlenen bu risk istahina
dogrultusunda girilecek olan ulkeye/ projeye/ihaleye,
birlikte girilecek ortaga, teklif verilecek isverene gore
firmamiz tarafindan gerekli kararlar alinmaktadir.

These are the reasons why active management of risks
is just as important in the construction sector, if not
more important.

Any risk faced in a construction sector project has to do
with one or more of the following;

m Not being able to stick to the cost
budget/prediction/estimation/offer,

m Not being able to stick to the timeline required for
approvals, design, construction and settling,

m Not being able to meet the technical standards
required for quality, function, purpose, security, and
environment protection.

Global and sector-specific risk effects usually manifest
themselves as financial losses. Other than financial

Diinyada degisen risk algisi...

The changing risk perception
around the globe...

losses, however, they affect reputation, quality, work
security and environment as well.

As STFA, we aim to apply corporate risk management to
each layer and every field within our company in order
to survive despite all the difficulties, risks and effects of
the risks listed above. Under the leadership of all
individuals/teams involved in a project/bid, especially
project managers and bid leaders, Corporate Risk
Management Department's duty is to identify individual
risk sources that may lead to a flaw and develop a risk
management strategy that provides an organization
that is most suitable to carry these risks. All these works,
with the developed risk management strategies,
determine STFA's risk appetite, and necessary decisions
are made by our company according to the
country/project/bid we embark upon, the partners we
work with and employers we bid for in accordance to
this risk appetite.
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insan Kaynaklari Departmani, STFA insaat Grubu
Human Resources Department, STFA Construction Group

NEDEN OLMASIN?

Hersey “neden olmasin” ile basladi aslinda. Neden
STFA'nin da bir blog'u olmasin ki, i iletisim
toplantilarina, bilgilendirme toplantilarina, “happy
hour”larina son derece 6nem verip, diizenli olarak
gerceklestiren 76 yillik bir sirketten s6z ediyorsak.
iletisim icin illa bir araya gelmek mi gerekir, hele ki 21.
ylzyil teknolojisinin merkezinde yasamlarimizi
surdlyorsak. O zaman iletisimi daha da
kolaylastiralim.

Herkesin, her konu hakkinda, her tiirlii araci, her
zaman kullanarak iletisim kurmasini nasil daha kolay
saglaniz diye diisiindiik. Bu konuda, insan Kaynaklar
ve Bilgi Teknolojileri departmanlari tabiri caizse kafa
kafaya verdi. Nasilyapariz, elimizde 6rnekler var mi,
sadece insaat Grubu'na mi ait olmali ve daha binlerce
cevabi olmayan soru isaretleri cevaplandiriimayi
bekliyordu. Aslinda herkes buz daginin sadece goriinen
kismini gérdu. Blog'un yapim asamasi sancili ama bir o
kadar da keyifli gecti. Tasarimindan lyelige,
kategorilerden arkaplana kadar bircok detayla
ugrasildi. Denemelerle, yanilmalarla, ha oldu ha
olacaklarla, nihayet STFA Blog'un acilis vakti geldi.

STFA Grubu CEO'muz Mehmet Ali Neyzi, blog'un
tanitim mailini hepimize gondererek start tusuna basti.
Mailde en cok goze carpan climle suydu: “ Ginvan ve
departmandan bagimsiz, herkesi bekliyoruz.”
Aradigimiz platform tam da bu degil miydi? Biraz daha
Ozglrce bir iki sey karalamak, gittigimiz restoranlardan
bahsetmek, sektorde yasadigimiz anilari paylasmak,

WHY NOT?

It actually all began with a “why not?” Why would STFA
not have a blog as well, if we're talking about a 76-year
old company that places such importance on internal
information meetings, briefings, “happy hours” and
holds them regularly? Does communication mean we
absolutely have to come together, especially if we're
living our lives at the heart of 21st century technology?
Then let's make communication even easier.

We thought about ways to make it easier for everyone to
be able to communicate with anything, through any
device. Human Resources and Information Technologies
departments put their heads together on this subject, so
to speak. There were thousands of unanswered
questions waiting to be answered, such as how we
would do it, do we have any examples, would it be
exclusive to the Construction Group. Actually, everyone
just sees the visible part of the iceberg. The construction
process of the Blog was painful but also equally
pleasant. There were many details to labor over, from
design to membership, from the categories to the
background. Trials, errors, almosts and close at hands
brought the opening time of the STFA Blog.

STFA Group CEO Mehmet Ali Neyzi got things started by
sending everyone an introductory mail about the blog.
The most striking sentence in the mail was this:
“regardless of title and department, we expect all.” Was
this not exactly the platform we were looking for?
Scribbling down a few words a little more freely, to talk
about restaurants we've visited, share our memories in



http://blog.stfa.com/

okudugumuz kitaplari 6vmek ya da yermek. Ugsuz
bucaksiz konu deryasinda, sadece tuttugun balig
paylasmak. “Biz”dik esas malzeme burada. Kendimizi
kendimize ve baskalarina anlatabilecegimiz en iyi yer.

Bu deryada simdi neler mi yapiyoruz? Cok ¢alisiyoruz
daha farkli neler yapabiliriz diye. Blog'umuza yeni
kategoriler ekliyoruz, istatistiki bazda en cok okunan
yazilari ve en ¢ok yazi/video paylasan kisiyi
gorebiliyoruz. Kafaniza birsey mi takildi, sadece bizden
faydalanmayin diye, kendi konunuzla alakali diger
bloggerlarin listesini paylasiyoruz. Ustelik sizi hic de
yormuyoruz, ister blog.stfa.com'dan, ister intranetten
tek tusla girebilirsiniz blog'umuza.

Size de simdi soruyoruz, neden bu deryada bir yaziniz
olmasin???
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the sector, praise or criticize the books we've read. Just
sharing the fish you've caught in the vast sea of subjects.
“We” were the real material here. The best place we can
tell about ourselves to ourselves and others.

And what are we doing in this vast sea? We are working
hard to find what we can do differently. We are adding
new categories to our blog, we can view statistically the
most read posts and who has shared the most
posts/videos. In case there is something stuck in your
mind, we share a list of bloggers related to your own
subject so you don't have to only benefit from us. And we
don't trouble you at all; you can reach our blog either
through blog.stfa.com, or through the intranet.

And now we are asking you, why would you not have an
article in this vast sea???
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KATAR
QATAR

STFA ve YAPI MERKEZi DUNYA DEVLERIYLE YARISTI,

KATAR DOHA METRO IHALESINI
4.4 MILYAR DOLARA KAZANDI

STFA and YAPI MERKEZi COMPETED WITH WORLD LEADERS,

WON QATAR DOHA METRO TENDER
FOR 4.4 BILLION DOLLARS

Turkiye'nin koklii iki insaat sirketi gliclerini birlestirince,
Turk miiteahhitlerinin yurtdisinda aldigi en biiyik
bedelli ihaleye imza attilar. STFA ve Yapi Merkezi; Katar
Doha Metrosu kapsaminda en biiyiik hat olan “Gold
Line” ihalesini kazandi. Gold Line ihalesi, 2022 Diinya
Kupasi'na hazirlik olarak yapilan yatirimlar arasinda, 4.4
milyar dolar bedel ile Katar'da bu amacla yapilan en
biiyiik proje.

2022 yilinda Diinya Kupasi'na ev sahipligi yapacak olan
Korfez lilkesi Katar'da insaat projeleri hiz kesmeden
devam ediyor. Metro, yeralti istasyonlari, demiryolu,
stadyumlar, AVM'ler, oteller, otoyolu, kopriiler, batirma
tlnel, rezervuarlar gibi yatinmlar igin Turkiye ve
diinyadan pek ¢ok sirket Katar'daki islere talip oldu.
Bunlarin en 6nemlilerinden birisi olan Doha Metrosu
ihalesi icin yaklasik 700 firma metro projesine ilgi
gostermis, bunlardan 290 firmanin olusturdugu 70 ortak
girisim yeterlilik dosyasi sunmustu. isveren Ortak Girisim
sayisini 6nce 32'ye, daha sonra da 18'e diistirerek

Turkey's best established construction companies
combined their powers to sign the biggest contract
Turkish contractors have received abroad. STFA and Yapi
Merkezi won the tender for Qatar Doha Metro's biggest
line, “Gold Line.” Among the investments being made in
preparation for the 2022 World Cup, Gold Line tender is
the biggest project with its cost of 4.4 billion dollars.

Construction projects are not slowing down in the Gulf
country Qatar, host of 2022 World Cup. Many companies
from Turkey and around the world threw their hats into the
ring for investments such as the metro, underground
stations, railroads, stadiums, shopping malls, hotels,
highways, bridges, immersed tunnels, and reservoirs. One
of the most important of these projects, Doha Metro
attracted interest from about 700 companies in the tender.
70 joint ventures, made up of 290 of those 700 companies
presented competency files. Employer brought down the
number of Joint Ventures down to first 32, then 18, and
invited these joint ventures to the tenders to be held. 4.4



yapilacak ihalelere ortak girisimleri davet etti. 4 ana
hattan olusan Doha Metrosu'nun, 4.4 milyar dolar
tutarindaki Gold Line paketi, STFA, Yapi Merkezi, Aktor
S.A., Larsen&Toubro Ltd., Al Jaber Engineering LLC
tarafindan 23 Nisan 2014 tarihinde imzalandi.

Ayni anda 6 adet Tiinel Delme Makinasi
(Kostebek) ile calisacaklar...

Turk miteahhitlik sektortiindeki 75 yillik tecriibesini 36
yildir Korfez llkelerine prestijli projelerle tasiyan STFA ve
yine yarim asirlik tecriibesiyle Afrika ve Korfez lilkelerinde
basarili islere imza atan Yapi Merkezi'nin birlikte
imzalamis oldugu Gold Line Paketi ile ilgili temel unsurlar
asagidaki gibir;

m Gold Line Hatti; Yeni Doha Havaalani'ndan baslayarak
sehri dogudan batiya dogru gegiyor.

m Proje kapsaminda 32km uzunlugunda ve 7,15m kazi
capinda tlinel bulunuyor.

m Hat boyunca yaklasik 128.000 adet tlinel segment
kullanilacak.

m TUnellerin yapiminda, ayni anda 6 adet Tiinel Delme
Makinasi (Kostebek / TDM) kullanilacak.

m 13 yeralti istasyonunun mimarisi en yiiksek standartlar
ile yapilacak olup, tamamen en son elektromekanik
teknolojisi ile donatilacak.

m Sadece istasyonlarin yapimi sirasinda 2.5 milyon m’kazi
yapilacak.

= Proje kapsaminda 120 yil dayanimli toplam 1 milyon m’
beton kullanilacak.

m Projenin yapim siiresi 54 ay olup, Agustos 2018 yilinda
tamamlanmasi hedeflendi.

ISLER SON SURAT
BASLADI

WORK BEGAN AT
FULL SPEED

Tamami kayada olan istasyon kazilarinin TDM’ler
gelmeden tamamlanmis olmasi gerektiginden, Mart
2014'de baslanan hafriyat calismalari devam ediyor. isin
suresinin kisaligl nedeniyle; tasarim, kazi, su gekme, istinat
yapilari, gecirimsizlik perdesi, santiye tesisleri yapimi isleri
eszamanli olarak siirdUrdliyor. Mevcut ekiplere takviye
olarak, STFA grup sirketlerinden STFA Zemin ve HSSG,
istasyonlarda gecirimsizlik perdesi yapimi ve fore kazik
imalatlari yapmak tizere mobilize olmaya basladilar.
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billion dollars-worth Gold Line package of Doha Metro,
made up of four main lines, was signed by STFA, Yapi
Merkezi, Aktor S.A., Larsen&Toubro Ltd., Al Jaber
Engineering LLC on April 23, 2014.

Six Tunnel Boring Machines (Moles) Will Work
Simultaneously...

Main elements of the Gold Line Package, co-signed STFA
which has been carrying over its 75-year experience in the
Turkish contracting sector to prestigious projects in the Gulf
countries for the last 36 years, and Yapi Merkezi which, with
its half a century of experience, has undertaken successful
works in Africa and Gulf countries, are as follows;

m Gold Line starts from the New Doha Airport and crosses
the city east-to-west.

m Tunnels for this project will be 32km in length and 7.15m in
diameter.

m 128.000 pieces of the tunnel segment will be used along
the line.

m Six Tunnel Boring Machines (Moles/TBMs) will be used
simultaneously in the construction of the tunnels.

m 13 underground stations will be built to the highest
standards of architecture and will be completely equipped
with the latest in electromechanical technology.

m 2.5 million m3 of digging will be done only in the
construction of stations.

m A total amount of 1 million m3 concrete with 120-year
endurance will be used in the project.

m The completion time for the project is 54 months, and the
goal is to complete it by August 2018.

Because the stations, all of them entirely on rock beds, will
have to be dug before TBMs arrive, excavation works that
started in March 2014 are still ongoing. Due to the brief
completion time of the project; design, excavation, water
extraction, retaining structures, slurry trenches, and
worksite facilities are all being carried out simultaneously.
In addition to existing teams, STFA group companies STFA
Zemin and HSSG have started mobilizing for slurry trench
and bored pile production at the stations.



TURKIYE
TURKEY

iZMIT KORFEZ GECiSi KOPRUSU PROJESI

KOPRU KULE AYAK TEMELLERI

TAMAMLANDI

IZMIT BAY CROSSING BRIDGE PROJECT

BRIDGE TOWER FOUNDATIONS
COMPLETED

STFA insaat Grubu tarafindan yapimi tstlenilen "izmit
Korfez Gegisi Koprisi Altyapi insaatlari ve Derin Denizde
Temel insaatlari Projesi” kapsaminda yer alan kopri kule
ayak temelleri isleri haziran ayi icinde tamamlandi ve
isverene teslim edildi. Boylelikle kuzey ve gliney kopri
kule ayaklari isi kapsaminda 75000 m’ tarama, 45000 m’
tesviye, 43000 m’ beton, 11000 ton demir ve 17000 m’

scour protection malzemesi yerlestirme isi bitirilmis oldu.

Ayrica yaklasim kanali icin 318000 m’ tarama yapild.
STFA'nin teslimatindan sonra isveren IHI firmasi kdpri
kulelerinde 180 m yuikseklige ulasti.

Bridge tower foundation construction works, a part of the
“izmit Bay Crossing Bridge Infrastructure Construction and
Deep Sea Foundation Construction Project” undertaken by
the STFA Construction Group, has been completed and
delivered to the employer in June. Thus, 43000 m’ of
concrete, 11000 tons of rebar and 17000 m’ of scour
protection has been installed during the north and south
bridge tower foundations work. Also, 31800 m’ of dredging
has been completed for the approach channel. Following
STFA's delivery, the employer company IHI reached the
height of 180 m in bridge towers installation.
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Kuzey Ankraj Temel ve
Triangular Ayak yapilari da
tamamlanarak, Ust yapi
isleri icin isverene teslim
edildi. Bu yapilarda toplam
36000 m’ beton ve 2900 ton
demir isciligi yapildi. Gliney
Ankraj Yapisi Temeli, 78000
m’ kazi, 77000 m’ beton ve
7100 ton demir isgiligi
gerceklestirilerek
tamamlandi. Triangular
Pierimalati ise devam
ediyor. (listte)

Halen yapimi devam eden
kuzey ve giiney yaklasim
viyaduk ayaklar
tamamlandiginda 60m
yukseklige ulasacak. Kuzey
yaklasim viyadiik ayaklari
45m, gliney yaklasim
ayaklari ise 35m yukseklige
ulasmis durumda. (solda
altta)

Kopri tasiyici halatlarinin
ankraj yapisinda
baglanacagi ardgermeli
halatlarin montaji islerine
baslanirken (altta solda),
gliney sahada kuru havuz
yapisi sokiimi ve etrafinin
kalici tas koruma isleri de
(altta sagda) tamamland.

North Anchorage Foundation
and Triangular Base
structures have also been

completed and delivered to
the employer for
superstructure works. A total
labor of 36000 m’ concrete
and 2900 tons of rebar have
been used in these structures.
South Anchorage Structure
Foundation has been
completed after a total labor
of 78000 m’of excavation,
77000 m’ of concrete and 7100
tons of iron. Triangular Pier
construction is currently
underway. (above)

North and South approach
viaduct piers, currently under
construction, will reach a
height of 60 meters when
completed. North approach
viaduct pier is currently
standing at 45 meters, and
south approach pier is at 35
meters. (below, left)

Posttensioning tendons that
will connect the bridge's load
bearing cables to the
anchorage structure are
currently being installed
(below, left), while the dry
dock at the south field has
already been dismantled and
permanent protective stone
works around it (below, right)
have been completed.
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o TURKIYE
TURKEY

DP WORLD YARIMCA KONTEYNER TERMiNALj PROJESI

KAZIK CAKIMI DEVAM EDIYOR

DP WORLD YARIMCA CONTAINER TERMINAL PROJECT

STAKE-DRIVING ONGOING

Yapimi STFA insaat Grubu tarafindan tstlenilen ve Kocaeli Piling works are ongoing in “DP World Yarimca Container
Korfez ilgesinde yapimi devam eden “DP World Yarimca Terminal” project, undertaken by the STFA Construction
Konteyner Terminali” projesinde kazik cakimi devam Group in Kocaeli's Krfez district. Major part of reclamation

ediyor. Deniz dolgu isleri ise bilyiik 6l¢iide tamamland. works were completed.

Channel and basin dredging works along the Side Berth are
still ongoing. Following the completion of sand dredging
works, ground improvement works will commence on the

Kanal ve basen taramalari yan rihtim bolgesinde stirerken,
kum taramasi sonrasi dolgu sahasinin zemin iyilestirme

islerine baslanacak. Proje kapsamindaki binalar tim reclaimed area. Buildings are progressing and
hiziyla yiikseliyor. Kara tarafindaki alt ve Ust yapi infrastructure and paving works on the land side of
imalatlarina da yakinda gecilecek. terminal will commence soon.




TUPRAS iZMIT RAFINERISI B BOLGESI .
RIHTIM GUGLENDIRME VE iSKELE INSAATI PROJESI

CALISMALAR DEVAM EDiYOR

REHABILITATION OF QUAY AND CONSTRUCTION
OF NEW JETTY AT ZONE B OF TUPRAS REFINERY

WORK ONGOING

s o ) o
, l-_:‘l

B t
‘ﬂm‘ o

TUPRAS izmit Rafinerisi'nde, yapimini STFA insaat
Grubu’nun Ustlendigi iskele ve Rihtim insaati Projesi
bitln hizi ile devam ediyor. Proje kapsaminda, mevcut
269,4 metrelik iskele yikilip, yerine 780 metre
uzunlugunda, 37,5 metre genisliginde yeni bir iskele insa
ediliyor. iskele tizerinde, yanasacak gemilere ulasacak
boru hatlariile bu hatlar tasiyacak gelik konstriiksiyon
imali de yapiliyor. Bunun yaninda 571 metrelik rihtim
insaasi ile birlikte, iskele ve rihtimda yer alan elektrik ve
enstriiman sistemlerinin olusturulmasi saglaniyor.

190 Milyon TL bedelli iskele ve rithtim projesinin, 18 ay
icerisinde tamamlanmasi planlaniyor. Kasim 2014 sonu
itibari ile projede %90'lik ilerleme saglanmis durumda.
28.000 ton agirligindaki 1256 adet celik kazik Gizerinde
oturan 36.000 m® betondan imal edilen yeni iskele ve
1.700 ton agirligindaki boru tastyici gelik konstriiksiyon
imalatlari tamamlanmis bulunuyor. 29 farkli akiskan
iletecek olan boru hatlarinin montajinda ise %78'lik
ilerleme saglandi. Rihtim betonarme imalatlari devam
etmekte olup, iskele izerinde bulunan elektrik ve
enstriiman sistemlerinde %40 ilerleme saglanmistir.

TURKIYE
TURKEY

Pier and Dock Construction Project at the TUPRAS izmit
Refinery, undertaken by the STFA Construction Group, is
moving ahead at full speed. As part of the project the old
269.4-meter pier is being demolished and replaced with a
new, 780-meter long and 37.5-meter wide pier. Pipelines to
reach the approaching vessels and steel construction to
carry these pipelines are also being produced to be placed
on the pier. Besides, with the construction of the 571-meter
long pier, electrical and instrumental systems on the pier
and the dock are being installed.

The pier and dock project, costing 190 Million TL, is planned
to be finished in 18 months. As of the end of Kasim 2014, the
progress of the project is at 90 %. The new pier, constructed
by using 36.000 m® and resting on top of 1256 steel stakes
weighing 28.000 tons, as well as the 1.700-ton, piperack
construction have been completed. Progress in the
installation of pipelines, which will carry 29 different kinds
of liquids, is at 78 %. Concrete production for the dock are
currently ongoing, the progress of installation of electrical
and instrumentation systems on the pier is at 40 %.
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TAQAH BALIKCI BARINAGI PROJESI

SONA YAKLASILDI  taqaH FiSHING PORT PROJECT
NEARING COMPLETION
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Umman'da yapimi devam eden TAQAH Balik¢i Barinagi In the ongoing TAQAH Fishing Port Project in Oman,
Projesi'nde, mendirek insaatlari muson dénemi breakwater construction has been completed in June before
baslamadan Haziran ayinda tamamlandi ve liman igi the monsoon season commenced, and harbor dredging
taramaislerine baslandi. Quaywall blok ve coreloc work has begun. Quaywall block and coreloc production for
imalatlari tamamlanan projede, tarama, bloklu rihtim, the project has been completed, while dredging, block pier,
baglanti yollarinin insaati ve tekne rampasi kilit access road construction and production of interlocking
parkelerinin tretimi devam ediyor. stones for boat ramps are still ongoing.

KHASAB-TIBAT YOLU PROJESI

SOZLESME iIMZALANDI,
KAMP KURULUYOR

KHASAB-TIBAT ROAD PROJECT

CONTRACT SIGNED, CAMP
BUILDING UNDERWAY

“Mevcut Khasab Tibat Sahil Yolu'nun lyilestirilmesi” isi icin ~ Contract for the “lmprovement for the Existing Khasab Tibat

17.06.2014 tarihinde sdzlesme imzalandi. imza térenine Coastal Road” project has been signed on June 17, 2014. The
Umman Ulastirma ve Habercilik Bakani H.E. Dr. Ahmed signing ceremony was attended by Oman's Minister of
Mohammed Salem Al-Futaisi, Ulastirma Bakanlig Transport and Communication H.E. Dr. Ahmed Mohammed
Miistesari H.E Eng.Salim Al Naimi, STFA Umman Bélge Salem Al-Futaisi, Ministry of Transportation Undersecretary
Miidiirii Vedat Koca ve BSlge Kurumsal iliskiler Miidiirii H.E Eng. Salim Al Naimi, STFA Oman Regional Manager Vedat

Koca and Regional Corporate Affairs Manager Farid Mardo.
The project, contracted by Oman's Ministry of Transport and
Communication for the purpose of improving the existing
Khasab-Tibat Coastal Road, costs approximately OMR 42
million (5190 million) and time of completion is 37.5 months.
Among the works included in the project, made up of six
parts and 27 km in length, are; approximately 0,9 M m2 slope

Farid Mardo katildilar. Umman Ulastirma ve Haberlesme
Bakanlig) tarafindan, mevcut Khasab-Tibat Sahil Yolu'nun
iyilestirilmesini amaci ile yaptirilan projenin bedeli
yaklasik 42 milyon Oman Riyali (109 milyon ABD Dolar)
olup, yapim siresi 37,5 ay. Uzunlugu 27 km olan ve 6
kisimdan olusan proje'nin kapsaminda; yaklasik 0,9 M m’

sev stabilizasyony, 3,2M m3.li<ay"a dolgusu, 1,5M m’ I§|y| stabilization, 3,2 M m3 rock fill, 1,5 M m3 coast protection
koruma dolgusu ile 1 adet koprii ve 56 adet menfezinsaati  fjlling as well as one bridge and 56 culverts. Camp building
isi bulunuyor. Projede kamp kurulus calismalari baslad. works for the project are underway. The sea drilling process

Deniz sondajlari ise tamamlandi. is already completed.



BIDBID-SUR DUBLE YOL PROJESI

UMMAN’DA BiR “ILK” 5ip8iD-SUR DOUBLE HIGHWAY PROJECT

STFA insaat - Al Habtoor Leighton Grup JV tarafindan
yapimi Ustlenilen Bidbid - Sur karayolu 1. kesiminde insaat
devam ediyor. STFA, Umman’da ilk kez polimer modifiye
bitiim (PMB) uygulamasina baslad. ilk PMB uygulamasi
bitim baglayici tabakasi olarak kullanildi ve ardindan
asfalt yol kaplama tabakasi uygulandi. PMB (Polimer
Modifiye Bitiim) Kaldirimlar yogun trafik ve asiri hava
kosullarrigin tasarlanip insa edilmis olup, 6zel
muhendislik tasarimi Bitim Kademesi gerektirmektedirler.

A “FIRST” IN OMAN

Construction work in the Bidbid-Sur Highway Section 1,
undertaken by STFA Construction-Al Habtoor Leighton Group
JV, is ongoing. STFA started the application of polymer
modified bitumens (PMB) for the first time in Oman. First
PMB application was used as binding layer and another
layer of asphalt road coating was applied afterwards. PMB
(Polymer Modified Bitumens) is designed and constructed
for sidewalks, heavy traffic and extreme weather conditions,
and require special engineering design Bitumen Grade.

VILAYAT MUSANNAH ATIK SU ARITMA TESISI

CALISMALAR BASLADI

Umman'da, Bolgesel Belediyeler ve Su Kaynaklari
Bakanligl tarafindan Yaptirilan “Vilayat Musannah Atik Su
Aritma Tesisi” projesinde mobilizasyonun ardindan
calismalara basladi. Musannah bolgesinde yer alan
projede, atiksu aritma tesisi ile pompa istasyonu
arasindaki basingli ana hatta ait malzemenin biiylk bir
kismi temin edilerek sahaya indirildi. Kazisi tamamlanan
bolgelerde bedding malzemesi konularak borularin
yerlestirilmesi ve secilmis malzeme ile borularin Ustlerinin
ortiilmesi isleri devam ediyor. Belirlenmis bolgelerde
kanalizasyon sebekesi icin kazi ¢alismalarina da yakinda
baslanacak. Yaklasik bedeli 20 milyon dolar olan projenin
600 giin stirmesi planlandi.

UMMAN
OMAN

WILAYAT MUSANNAH WASTE WATER
TREATMENT PLANT

WORKS COMMENCED

In the “Wilayat Musannah Waste Water Treatment Plant”
project, contracted by Oman's Ministry of Regional
Municipalities and Water Resources, works have
commenced following the mobilization process. Materials
for the pressurized main line between the sewage
treatment plant and pumping station has mostly been
supplied and delivered to the field for the project, which is
located in the Musannah region. In the parts where digging
is completed, bedding material is currently being laid, and
pipes are being placed and covered with preferred
materials. Digging for sewage system in designated areas
will commence shortly. The project, costing approximately
$20 million, is planned to be completed in 600 days.
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DAREEN BALIKGI BARINAGI GENiSLETME PROJESI

BAKAN YARDIMCISINDAN ZIYARET

DAREEN FISHING PORT EXPANSION PROJECT

AVISIT FROM THE DEPUTY MINISTER

SUUDI ARABISTAN
SAUDI ARABIA

Riyad Tarim Bakanligi Bakan Yardimcisi, Dammam Deputy Minister of Agriculture in Riyadh, officials from
yetkilileri ve SAPMT Project Mudiirl ve saha ekibi, 2 Eylul Dammam, and SAPMT Project Manager and Field team
2014 tarihinde Dareen Balikgl Barinagi'nin genisletilmesi visited the Dareen Fishing Port expansion project on
projesini ziyaret ettiler. Misafir heyete verilen brifingin September 2, 2014. Following a briefing, the visiting
ardindan sahada incelemelerde bulunuldu. committee made inspections in the field.

!(UVYT. BdT LiMANL.A|§| PﬁOJEsi
ILK TAS NAKLIYE DUBASI

PROJEYE U LA$T| KUWAIT BOAT HARBORS PROJECT
FIRST STONE TRANSPORT BARGE

REACHED THE PROJECT

STFA'nin Kuveyt'te aldigi ilk is olan “Bot Limanlar” Work is still ongoing at “Boat Harbors” Project, STFA's first
Projesi'nde, calismalar devam ediyor. Mendirek yapimi work in Kuwait. The first stone transport barge from UAE's
icin Birlesik Arap Emirlikleri'nin Rak bolgesinden gelen ilk Rak region delivered ten thousand tons of stone to the

tas nakliye dubasi, 10 bin ton tas ile projeye ulasti. project for breakwater construction. 2.5 million tons of stone
Projede yer alan mendirekler igin 2.5 milyon ton civarinda  of various sizes will be used for the project's breakwaters.
mubhtelif ebatlarda tas kullanilacak. Rihtim yapilari igin Concrete blocks and Acropode Il to be used in pier structures
kullanilacak beton bloklar ve Acropode Il dékiimlerine de are currently being cast. Estimated time of completion for
devam ediliyor. Tlrk Miteahbhitlerinin bugiine kadar the project, carrying special importance because it's the
Kuveyt'te aldig en buylik is olmasi nedeni ile ayri bir biggest project Turkish contractors took on in Kuwait so far,
onem tasiyan projenin 38 ayda tamamlanmasi is 38 months.

ongorullyor.
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KATAR
QATAR

PROJENIN %55'l TAMAMLANDI

MESAIEED HARBOR PIER AND DOCK REPAIR

Once Before - Sonra After

Yapimina 18 ay 6nce baslanan Mesaieed Limani iskele ve
Rihtim Onarim Isi projesinin yaklasik %55'i tamamlandi.
STFA, Mart 2013'ten bu yana, normal gemi trafigini
herhangi bir sekilde sekteye ugratmadan Mesaieed Katar
Petrol Limani'ndaki rihtimlarin ve iskelelerin (7 farkli
noktadaki) onarimini yapiyor. 2014 sonuna kadar 6 no'lu
Rafineri Rihtimiile 9 ve 10 no'lu Genel Yk Rihtimlari
tamamlanacak. Bu noktalarin isletmeye alinmasi
calismasi devam ediyor. Projede bes farkli son kullanici
(Gas Operation, QAPCO, Qatar Steel, QATEX/SEEF) ile dort
farkli noktada calisildigindan, bir yandan her noktanin
kendisine 0zel kapi gegis, izin ve glivenlik yonetmeliklerine
riayet ederken diger yandan hedeflenen tretimi
yakalamak oldukga zor oluyor. Ayrica her nokta igin
calisma yapilabilen farkli zaman dilimleri (nhtimda
gemilerin bulunmadigi dilimler) s6z konusu oldugundan,
kaynaklarin iscilik ve ekipman olarak iyi organize edilmesi
hayati 6neme sahip.Projenin, sozlesmede kararlastirilan
bitis tarihi olan 16 Mart 2016'nin ¢ok 6ncesinde, 2015
ortasina kadar tamamlanmasi planlaniyor.

SAEi Li.I.VIANI PRQJE§i .
BUYUKELCI ZIYARETI

Turkiye’nin Fas Buyukelgisi Ugur Ariner, 21 Eylil Pazar
glinli Safi Limani santiyesine bir ziyaret gerceklestirdi.
Ofiste verilen kisa brifingin ardindan saha ziyareti yapildi.
Gegici rihtim 6nlinde Ariner’e proje ile ilgili bilgiler verildi.
Daha sonra ekip ile beraber yenilen yemegin ardindan
Blyiikelci Ariner santiyeden ayrild.

PROJEC

FrP
\f FI

1S 55% COMPLETED

Once Before - Sonra After

Mesaieed Harbor Pier and Dock Repair Work project, which
commenced 18 months ago, is approximately at 55%
completion. STFA has, since March 2013, been repairing
docks and piers at seven different points of Mesaieed Qatar
Oil Harbor without disrupting the usual vessel traffic in any
way. By the end of 2014, the Refinery Dock No. 6 and the
General Loading Docks No. 9 and 10 will have been
completed. The work on commissioning these is currently
ongoing. Because the project involves working with five
different end users (Gas Operation, QAPCO, Qatar Steel,
QATEX/SEEF) on four different points, it gets quite difficult to
comply with the passage gates, permissions and security
regulations of each point and reaching the projected
production. Also, because there are different time frames
where work can be carried out on each point (when there
are no ships at the docks), it is of vital importance that
resources are well-organized in terms of workmanship and
equipment. The project is planned to be completed mid-
2015, far ahead of March 16, 2016, the completion date
determined in the contract.

FAS
SAFi PORT PROJECT

AMBASSADORIAL VISIT

Turkey's Ambassador to Morocco, Ugur Ariner, paid a visit to
the Safi Port building site on Sunday, September 21. Field
visit took place following a short briefing at the office. Ariner
was informed about the project in front of the temporary
port. Later, following a meal with the team, Ambassador
Ariner left the building site.
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ERBIL ICME SUYU GELI$TIRME VE ERBIL & DUHOK

DAGITIM SEBEKESI PROJESI

CALISMALAR DEVAM EDIYOR

ERBIL DRINKING WATER IMPROVEMENT AND ERBIL &
DUHOK DISTRIBUTION NETWORK PROJECT

WORK UNDERWAY

STFA-FERNAS-KALYON Ortak Girisim Grubu olarak
yuritilen ' “Erbil icme Suyu Gelistirme ve Erbil & Duhok
Dagitim Sebekesi' projesinin, stire uzatimi ile 20 Ocak
2015 tarihinde bitmesi planlanmakta. Irak Kuirdistan
Bolgesel Hukimeti Belediyeler ve Turizm Bakanligi'na
bagli Su ve Atiksu Genel Miidurligu tarafindan yaptirilan
projenin, finansal olarak ylizde 45'ini tamamlanmis
durumda.

PROJE UC ANA KISIMDAN OLUSUYOR

Kisim 1 - Erbil Su Aritma Tesisi Genisletilmesi kapsaminda;
dort yeni su aritma havuzu, filtre binasinin genisletilmesi,
bir camur cukuru, ham su pompa istasyonunun
genisletilmesi, sap binasinin genisletilmesi, borulama
sisteminin genisletilmesi, klorlama sisteminin
iyilestirilmesi ve ham su alma kanalinin iyilestirilmesi isleri
yer aliyor. insai ilerlemede Ekim 2014 sonu itibariyle
%33.5'a ulasilmig durumda. Kisim 2 - Erbil Dagitim
Sebekesi isleri; Erbil Bolgesi'ndeki eski dagitim
sebekesinin degistirilmesi ve yeni hatlarin eklenmesi kismi
ile yeni su deposu insa edilmesi olarak iki alt kisimdan
olusuyor. Bu kissimda Ekim 2014 sonu itibariyle %96 insai
ilerleme seviyesine varildi. Kisim 3 - Duhok Dagitim
Sebekesi; Baroshki Bolgesi'ndeki eski dagitim sebekesinin
degistirilmesi ve yeni hatlarin eklenmesi ve Domez
Bolgesi'nde yeni dagitim sebekesi dogenmesi isleri olmak
Uzere iki alt kisimdan olusuyor. Kisim 3'de Ekim 2014
sonunda %88.5 insai ilerlemeye ulasildi.

“Erbil Drinking Water Improvement and Erbil & Duhok
Distribution Network” project, being carried out as an STFA-
FERNAS-KALYON Joint Venture, is planned to be completed
by January 20, 2015, following an extension. Contracted by
the Iraqi Kurdistan Regional Government Ministry of
Municipality and Tourism's Water and Waste Water General
Directorate, the project is 45% completed financially.

PROJECT IS MADE UP OF THREE MAIN PARTS

Part 1 - As part of Erbil Water Purification Plant Expansion;
four new water treatment pools, expansion of the filtering
building, a sludge pit, expanding untreated water pump
station, expanding alum building, expanding piping
systems, improving chlorination system and improving
untreated water intake channel. Construction progress has
reached at 33.5% as of the end of October 2014. Part 2 - Erbil
Distribution Network works; made up of two subsections,
replacing Erbil Area's old distribution network and adding
new lines, and construction of a new water reservoir.
Construction progress reached for this part as of the end of
October 2014 is 96%. Part 3 - Duhok Distribution Network;
made up of two subsections, replacing the old distribution
network in the Baroshki Region and adding new lines, and
laying down a new distribution network in the Domez
Region. Construction progress for Part 3 as of the end of
October 2014 is 88.5%.
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STFA TEMEL ARASTIRMA ve SONDAJ A.S.

YENIi ISLER ALINIYOR
NEW PROJECTS INCOMING

STFA Temel Arastirma ve Sondaj A.S., Tlrkiye, Umman,
Turkmenistan, Gurcistan ve Katar'da Ustlendigi yeni
projeler icin sdzlesme imzaladi. Boylece mevcut projelerine
yenilerini ekleyerek faaliyetlerine tlim hiziyla devam ediyor.

Yeni S6zlesme imzalanan ve Devam Eden Projeler
= Umman, Khasab Tibat Sahil Yolu Deniz Sondajlari

= Umman, Khasab Tibat Sahil Yolu Sev Stabilite isleri

m Turkiye, TSGI izmir Aliaga Star Rafinerisi Zemin Etudleri

m TUrkiye, DP World/STFA insaatA.S,
Yarimca Konteyner Teminal Zemin lyilestirme isleri

m TUrkmenistan, Polimeks Asgabat Havalani Zemin Ettdu

m Tirkmenistan, Hyundai E&C, TACE Projesi Zemin Etlidi ve
Topografik Olgiimler

a Tirkmenistan, ilk insaat Cheleken Dragon Oil Zemin
Etadu

m TUrkmenistan, GAP insaat Tiirkmenbasi Limani Saha
Testleri

= TUrkmenistan, GAP insaat, Garabogaz Giibre Fabrikasi
Zemin Etiidi ve Batimetrik Olciimler

m GUrcistan, Koromkheti Georgia LLC, Phase 2a Zemin
Etadi

= Katar, ALYSJ JV, Gold Line Metro Enjeksiyon isleri

STFA Temel Investigation and Drilling Inc. signed deals for new
projects undertaken in Turkey, Oman, Turkmenistan, Georgia
and Qatar.. Thus, it adds new projects to existing ones and
moves ahead with its activities at full speed.

Recently Signed and Ongoing Projects
m Oman, Khasab Tibat Coastal Road Sea Drilling

m Oman, Khasab Tibat Coastal Road Slope Stability Works
u Turkey, TSGI izmir Aliaga Star Refinery Soil Studies

u Turkey, DP World/STFA insaat A.S, Yarimca
Container Teminal Soil Improvement Works

m Turkmenistan, Polimeks Ashkhabat Airport Soil
Investigations

m Turkmenistan, Hyundai E&C, TACE Project Soil Investigations
and Topographic Surveys

u Turkmenistan, ilk insaat Cheleken Dragon Oil Soil
Studies

m Turkmenistan, GAP Construction Tiirkmenbasi Port Field Tests

 Turkmenistan GAP Insaat, Garabogaz Fertilizer Plant Soil
Investigations and Bathymetric Surveys

m Georgia, Koromkheti Georgia LLC, Phase 2a Soil
Investigations

m Qatar, ALYSJ JV, Gold Line Metro Grouting Works
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YURTICINDE DE YUKSEK HEDEFLER
HIGH GOALS AT HOME AS WELL

Kuruldugu 2003 yilindan bugline birgok taninmis isverene
basariyla hizmet saglamakta olan ECAP, tamamladigi ¢ok
sayida uluslararasi projeden edindigi bilgi birikimini,
Yurticindeki projelerde de kullanmaya devam ediyor.
ECAP, 2014 yili icerisinde tamamladig1 Misurata (Libya)
Serbest Bolge Limani icerisindeki hizmetlerinin ardindan

Turkiye Limanlari'ndaki calismalarina da yenilerini ekliyor.

ECAP, having successfully serviced various well-known
clients since it was founded in 2003, continues to apply
the wealth of knowledge gained from many completed
international projects at its domestic projects. Following
its services within the Misurata (Libya) Free Zone Port,
completed in 2014, ECAP adds new items to its list of
works with Turkish Port Authority.

Mersin Limani Mersin Port

YENI “INSAAT YONETiMi ve TEKNiK KONTROLLUK SOZLESMESI”
NEW “CONSTRUCTION MANAGEMENT AND TECHNICAL INSPECTION CONTRACT”

Port of Singapore Authority (PSA) ile Akfen Grubu
ortakliginda isletilen Mersin Uluslararasi Liman
isletmeciligi A.S., 2013 yili bagindan itibaren ECAP ile
birlikte gerceklestirmekte oldugu calismalarina bir
yenisini eklemeye hazirlaniyor. Mevcut konteyner
rihtimlarinin ve stok sahasinin genisletilmesini hedefleyen
Mersin Limani Gelistirme Projesi kapsaminda, rihtim isleri,
deniz dibi tarama isleri ve elektromekanik isleri sézlesme
paketleri ihale dokiimanlarinin hazirlanmasi ¢alismalari
onemli 6lglide tamamlandi. Rihtim isleri paketi ihalesi
surecinde de teknik danismanlik hizmetlerini stirdiiren
ECAP, Eylil ayi icerisinde isveren tarafindan ayni paketin
insaat yonetimi ve teknik kontrollik hizmetlerini
Ustlenmesi icin de s6zlesme daveti aldi. Limanda yerlesik
olarak gorev yapacak teknik kontrolliik ekibi vasitasiyla,
toplam 22 ayda tamamlanmasi planlanan hizmetlerin,
Mersin Limant icin sliregelen ¢oziim ortakliginin
devamliligl agisindan 6nem arz ettigi distinilmekte.

Mersin International Port Authority Inc., managed by a
partnership of Port of Singapore Authority (PSA) and Akfen
Group, is getting prepared for one more project with ECAP,
with whom they've been working together since early 2013.
Within the Mersin Port Improvement Project, which aims to
expand the current container docks and stocking field, dock
works, seabed dredging works, electromechanical works
and preparation of contract packets tender documents
have, for the most part, been completed. Serving as
technical consultants to the dock works packet tender
process, ECAP has received a contract offer from the
Employers in September to take over the construction
management and technical inspection services for the same
package. It is thought that these services, which are
planned to be completed in 22 months through the
technical inspection team that will be based on the port,
present importance towards an ongoing solution
partnership with the Mersin Port.

BORUSAN LIMANI'NDA YAPISAL DURUM TESPIT CALISMALARI
STRUCTURAL CONDITION DETERMINATION WORKS AT BORUSAN PORT

Borusan Limani Borusan Port

ECAP, Gemlik'te bulunan Borusan Limani'ndaki parmak iskelenin durum
tespiti hizmetlerine devam ediyor. Yapisal durum analizi ve
iyilestirme/yenilemeye yonelik onerilerin gelistirilmesi calismalarini
iceren projenin, ECAP musteri memnuniyeti geleneginin de yardimiyla,
uzun sureli bir ¢6ziim ortakliginin ilk halkasini olusturacagi imit ediliyor.

ECAP is currently carrying out condition determination services at the
floating pier in Gemlik's Borusan Port. It is hoped that, with the help of
ECAP's customer satisfaction tradition, this project which includes
structural condition analysis and works of developing suggestions for
improvement/renovation will be the first step towards a long-term solution
partnership.
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ENERYA, PARTNERS GROUP ILE

ORTAK OLDU gNERYA ASSOCIATED WITH
PARTNERS GROUP

Diinyanin en 6nemli finans kuruluslarindan biri olan
isvicreli Partners Group, STFA Yatinm Holding'in enerji
yatirimlarini yuriten sirketi Enerya'ya ylizde 30 hisse ile
ortak oldu. Anlasma ile Partners Group bu buytkliikte bir
yatirmla ilk kez Tiirkiye enerji pazarina girdi.

Turkiye enerji sektorliiniin en 6nemli oyunculardan biri
olan Enerya, hizli bilylimesini uluslararasi piyasalarda s6z
sahibi bir yabanci ortakla birlikte stirdtirecek. Partners
Group ile STFA Yatirim Holding, 4 Eyliil Persembe glinii
Ciragan Sarayi'nda diizenlenen imza toreni ile
ortakliklarini agikladilar. Toren, STFA Yatirim Holding
CEQO'su Mehmet Ali Neyzi, Enerya Genel Mudiirl Aslan
Uzun, Partners Group adina Ozel Finans Yatirimlari
Baskani ve Yonetim Kurulu Uyesi René Biner ve Ozel
Altyapi Yatirimlari Baskani Brandon Prater'in katilimi ile
gerceklesti.

isvicreli Partners Group, 30 milyar Euro is hacmi ile
diinyanin en blyiik 6zel sermaye, altyapi ve gayrimenkul
yatirim sirketlerinden biri. Grup, uluslararasi yatirimcilari
icin yonettigi fonlar ile; Kuzey Amerika'da toplam 1500
MWIlik kapasiteli iki dogal gaz cevrim santrali, ispanya'da
Madrid'te dogal gaz dagitimini yiriiten “Madrilefia Red de
Gas” sirketi, Meksika'da glinliik 1.2 milyar mmbtu
kapasiteye sahip boru hatti operatorii “Fermaca” ve
Japonya'da Ulke capinda giines tarlalari altyapi kurulumu
ve insasl yapan “Japan Solar” gibi yatirimlar yapiyor.
Partners Grup bu anlagsma gercevesinde STFA Yatirim
Holding ile Enerya catisi altinda gliclerini birlestirecek ve
basta dogal gaz dagitimi olmak tizere enerji sektoriinde
ortak yatirnmlar yapacak.

Partners Group of Switzerland, one of the world's foremost
financial institutions, has become a party to Enerya, the
company handling STFA Investment Holding's energy
investments, to the tune of 30% of its shares. This deal
brought Partners Group into the Turkish energy market with
such a sizeable investment.

Enerya, one of the most important actors in the Turkish
energy sector, will continue its rapid growth with a foreign
partner that's influential in international markets. Partners
Group and STFA Investment Holding announced their
partnership in a signing ceremony that took place at the
Ciragan Palace on September 4. The ceremony was
attended by STFA Investment Holding CEO Mehmet Ali Neyzi
and Enerya General Manager Aslan Uzun, as well as Head of
Private Finance and Board Member René Biner and Head of
Private Infrastructure Investments Brandon Prater on
behalf of Partners Group.

Partners Group, of Switzerland, is one of the world's biggest
private funding, infrastructure and real estate investment
companies with its turnover of 30 billion Euros. Group's
investments, with the funds it manages for its international
investors, include two natural gas cycle plants in North
America with a total capacity of 1500 MW, “Madrilefia Red
de Gas” company that handles natural gas distribution in
the Spanish capital Madrid, Mexican pipeline operators
“Fermaca” with its daily capacity of 1.2 billion mmbtu and
“Japan Solar,” installing and constructing solar farms all
around Japan. With this deal, Partners Group will combine
forces with STFA Investment Holding under the Enerya
umbrella and make joint investments in the energy sector,
natural gas distribution chief among them.
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ENERYA'YA SAP KALITE ODULU
SAP QUALITY AWARD FOR ENERYA

Yaklasik 100'e yakin projenin degerlendirildigi bu yilki SAP Kalite
Oduillerinde Enerya, “SAP Projesi is Déniisiimi” (Business
Transformation) kategorisinde bronz 6diil almaya hak kazandi.

In this year's SAP Quality Awards, where nearly 100 projects were
evaluated, Enerya received the bronze award in the “Sap Project
Business Transformation” category.

SEHIR LANSMANLARI CITY LAUNCHES

Enerya markasinin sehir lansmanlari, Mayis ayi itibariyle City launches of the Enerya brand were successfully
basariyla tamamlandi. Enerya kurumsal kimligine uygun completed as of May. Office transformations in accordance
ofis donlsiimleri tamamlanarak, tim iller tek bir marka with the Enerya corporate identity were completed,
olan Enerya markasi altinda toplandi. bringing all cities under a single brand in Enerya.
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YAYINDA B
ENERYA.COM.TR ONLINE ._T__m

Enerya kurumsal web sitesi ve sehir siteleri tamamlanarak
ziyaretgilerin kullanimina acildi.

Enerya corporate website and city websites are completed
and launched for the use of visitors.
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SIF JCB 40. YIL FESTIVALI

SiF

TURKIYE'YI DOLASIYOR!
SIF JCB 40" ANNIVERSARY FESTIVAL

STFA Yatinnm Holding grup sirketlerinden
SiF is Makinalari, diinyanin en blyuk is
makinasi Ureticilerinden JCB ile isbirliginin
40. yilini kutluyor. Yine bir ilke imza atan SIF is
Makinalari, Tlrkiye is makinalari sektoriinde boyle
uzun soluklu bir isbirligini devam ettirmenin gurur ve
mutlulugunu misterileri ile paylasmak amaci ile, tim yil
stirecek kampanya ve organizasyonlar diizenliyor. SiF JCB
40. Yil Festivali de, bu organizasyonlardan biri. Tuirkiye'nin
cesitliillerinde, SiF'in yetkili satis ve servis noktalarinda,
yil sonuna kadar gerceklestirilecek olan festival
kapsaminda SIF is Makinalar musterileri, cesitli
kampanya, indirim ve slrprizlerden faydalanma firsati
elde ediyor. 23 Mayis Cuma giinii SiF is
Makinalari izmir Bolge Miidirligi'ndeki |
festivalin ilk duragini, 6 Haziran Cuma
glinii SIF is Makinalari Ankara Bolge
Midurltgu ve Merkez Servis Binasi'nda
gerceklestirilen organizasyon takip etti.
Festivalin sundugu avantajlardan
yararlanabilmek icin, JCB sahiplerinin,
2010 yilinda SIF is Makinalari tarafindan
sunulan ve sektérde hala tek olan SiF
Pozitif Kart'a sahip olmalari yeterli. SiF is
Makinalari satis noktalarindan ve yetkili
servislerinden yapilan orijinal yedek
parca, JCB LiveLink Lite ve JCB atasman
alimlarinda ParaPuan kazandiran ve bu
puanlarin s6z konusu tiriinlerin aliminda }
kullanilmasina olanak taniyan SiF Pozitif
Karta heniliz sahip olmamis musteriler,
festival sirasinda basvuru yaparak
sisteme Uye olabiliyorlar. SiF Pozitif
Sadakat Sistemi araciligi ile saglanan
ekstra ParaPuan ve taksit imkanlarinin yanisira, 2014
itibariyle Turkiye'de de kazici-ylikleyici, ekskavator ve
lastik tekerlekli ylkleyicilerde standart olarak sunulmaya
baslanan JCB LiveLink Uydu Takip Sistemi ve JCB
PremierCover ile JCB PowertrainCover Uzatilmis Garanti
paketleri de ¢cok 6zel indirimlerle yine JCB sahiplerine
sunuluyor. Sansli davetlilerin gekilisle is makinasi maketi
kazandig) SiF JCB 40. Yil Festivali, yil boyunca Tirkiye'nin
cesitli illerini gezmeye, JCB sahipleri de 40. Yil'a 6zel
indirim, kampanya ve siirprizlerden faydalanmaya devam
edecek.
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TRAVELS ACROSS TURKEY!

SIF Construction Equipment, an STFA Investment Holding
group company, is celebrating the 40th anniversary of its
cooperation with JCB, one of the world's leading
construction equipment producers. Leading the way once
again, SIF Construction Equipment is arranging year-long
campaigns and organizations in order to share with its
clients the pride and joy of sustaining such a lasting
cooperation in the Turkish construction equipment sector.
SIF JCB 40" Anniversary Festival is one such organization. As
part of this festival, which will take place in various cities of
Turkey at SIF dealerships and certified services until the end
of the year, SIF Construction Equipment customers will have
the chance to benefit from various campaigns, sales, and
surprises. The flrststop of the festival was SIF Construction
Equipment izmir Regional Office
on May 23, followed by the
organization in SIF Construction
 Fquipment Ankara Regional Office
and Corporate Service Building on
June 6. In order to make use of the
advantages the festival offers, all
JCB owners need to do is have a
SIF Pozitif Kart, offered by SIF
Construction Equipment in 2010
and still unique in the sector to this
day. If the customers don't have
SIF Pozitif Kart, which earns them
ParaPuan (MoneyPoints) in

i genuine replacement part, JCB

. LiveLink Lite and JCB attachment
purchases made from SIF
Construction Equipment outlets
and certified services and uses
these points in purchases, they can
apply during the festival and get
registered into the system. Along
with the extra ParaPuan and payment opportunities offered
by the SIF Pozitif Loyalty System, JCB owners are offered JCB
LiveLink Satellite Tracking System, which is offered as
standard in backhoe loaders, excavators and rubber-
wheeled loaders in Turkey as of 2014, JCB PremierCover and
JCB PowertrainCover Extended Warranty packages on very
special deals. SIF JCB 40" Anniversary Festival, where lucky
guests win a model construction equipment in a raffle, will
continue touring various cities in Turkey throughout the
year, and JCB owners will continue to benefit from exclusive
40" anniversary special deals, campaigns, and surprises.
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SIF iS MAKINALARI GENEL MUDURLUGU,
ORHANLI'DAKI YENI YERINE TASINDI

SIF CONSTRUCTION EQUIPMENT MOVED
INTO NEW HEADQUARTERS AT ORHANLI

SiF is Makinalari, 10 senedir hizmet verdigi Maltepe'deki
Genel Mudurluginu Orhanli-Tuzla'da yer alan yeni binasina
tasindi. Bu gline kadar ulasmis oldugu is hacmi ile paralel
artan personel sayisi ve daha buiyuk bir yedek parca
deposu ihtiyaci, firmanin bu arayisa girmesine neden oldu.
Titiz bir calismanin ardindan karar verilen ve ihtiyaclara
gore tasarlanan yeni ofisteki calisma hayati Agustos ayi ile
birlikte basladi. Maltepe'deki ofise kiyasla ¢alisanlarina cok
daha modern ve konforlu bir calisma ortami sunan yeni
merkezin 1.600 metrekare ile 2 kat daha biiylik ofis alani,
2.100 metrekare ile de 4 kat daha buyuk depo alani
mevcut. Ayrica, 135 metrekarelik PDI merkezi, is makinasi
da sergilenmesine imkan veren 3.600 metrekarelik acik
alan da Maltepe ofisinden oldukga biyik. Ug katli
merkezin ¢ati katinda bulunan, icerisinde kafe, spor
salonu, dinlenme ve egitim salonu yer alan 750m”lik,
sosyal yasam alani ile de SiF is Makinalari, Tirkiye'de is
makinasi sektoriiniin Google'i olmaya aday.

SIF Construction Equipment moved its headquarters from
Maltepe, where it's been providing services for 10 years, to
its new building in Orhanli-Tuzla. The increase in the
number of personnel as well as the need for a bigger
warehouse for replacement parts, directly proportional to
the company's workload, led the company to this pursuit.
Work life in the new offices, picked after a thorough search
and designed to fit the needs, began in August. Offering the
employees a much more contemporary and comfortable
workspace compared to the Maltepe office, the new
headquarters has twice the office space at 1.600 m’, and
four times the warehouse space at 2.100 m’. The 135 m’ PDI
center and the 3.600 m’ open area that allows for the
equipment to be exhibited are much larger than the
Maltepe office. With the amenity space on the top floor of
the three-story center that includes a café, gym, lounge and
auditorium, SIF Construction Equipment is a candidate to
be the Google of Turkey's construction equipment sector.



LORD BAMFORD'A ONUR ODULU

HONOR FOR LORD BAMFORD

Kraliyet Miihendislik Akademisi, Britanya'daki
muhendislik calismalarindan dolayi JCB Baskani Lord
Bamford'a onur 6dli verdi. JCB Baskani Lord Bamford,
sektérdeki seckin katkilarindan 6tri ingiltere'nin
muhendislik alaninda en yiiksek onur 6diliine layik
gorildu. Kraliyet Mithendislik Akademisi, kendisinin
Britanya'daki mihendislik calismalarindan dolayi
tarafindan Onursal Odul't kazandigini duyurdu. 40 yili
Baskan olmak lizere JCB'de gecirdigi 50 yillik meslek
hayati, Lord Bamford'a onur 6duliinii getirdi.

ERZURUM YETKILI SERViISI

Royal Academy of Engineering honored JCB's Chairman
Lord Bamford for his engineering works in Britain. Lord
Bamford, JCB's Chairman, has been granted with the
England's highest honor in the field of engineering for his
outstanding contributions to the sector. Royal Academy of
Engineering announced that he has been awarded the
honor for his engineering works in Britain. Lord Bamford's
50-year career at JCB, 40 years of which he served as
Chairman, brought him this honor.

AKAR MAKINA'NIN RESMI ACILISI, 40. YIL FESTIVALI
ILE BIRLIKTE GERCEKLESTIRILDI

ERZURUM AUTHORIZED SERVICE
AKAR MACHINERY OFFICIAL

Erzurum Yetkili Servisi AKAR Makina'nin yeni binasinin
resmi acilisi, SIF JCB 40. Yil Festivali kapsaminda 26 Eyliil
Cuma glint gerceklestirildi. Organizasyona SIF is
Makinalari'ni temsilen Genel Mudiir Clineyt Divris ve
yoneticiler ile JCB'nin Tiirkiye'den sorumlu Bolge Muduiri
Ronan de Geloes ve JCB'nin Denizasir Ulkelerden
Sorumlu Satis Direktorl Patrick Massardy de katildi. Agilis
konusmasinda Erzurum'un SiF is Makinalari icin nemine
deginen Ciineyt Divris “Erzurum'un bulundugu cografi
konumu, gelismekte olan sanayisi ve altyapisi ile
Turkiye'nin gelecek vaat eden 6nemliillerinden biri
olduguna inaniyoruz. Buglin resmi agilisini
gerceklestirdigimiz yeni tesisinde Akar Makina'nin hizmet
vermekte oldugu Erzurum, Agri, Ardahan ve Kars'taki JCB
sahiplerine en kaliteli servis ve yedek parca hizmetini
vererek, musteri memnuniyetini artiracagina ve
markamiza olan guiveni saglamlastiracagina eminiz.”
seklinde konustu.

LY OPENED AT 40™ ANNIVERSARY FESTIVAL

———

The official opening of Erzurum Authorized Service AKAR
Machinery's new building took place on September 26, as
part of SIF JCB 40" Anniversary Festival. The event was
attended by General Manager Ciineyt Divris who
represented SIF Construction Equipment along with other
executives, as well as JCB's Regional Manager Ronan de
Geloes and Director of Overseas Regions and Sales Patrick
Massardy. Ciineyt Divris, speaking to the importance of
Erzurum for SIF Construction Equipment, said “We believe
Erzurum, with its geographical position, improving
industries and infrastructure, is one of Turkey's most
promising cities. We are certain that Akar Machinery, whose
new establishment we officially open today, will serve JCB
owners in Erzurum, Agri, Ardahan and Kars with the highest
quality of service and spare parts, improve customer
satisfaction and solidify trust towards our brand.”
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JCB KAZICI-YUKLEYICILERIN

BAKIM ARALIGI ARTIK 500 SAAT!

MAINTENANCE INTERVAL FOR JCB BACKHOE
LOADERS IS NOW 500 HOURS!

SIF is Makinalari, sektérde yine bir ilke imza atarak, JCB
kazici-yukleyicilerde bakim araligini 250 saatten 500 saate
cikarttl. Bu sayede, JCB kazici-yiikleyici sahipleri bakim
mastraflarinda %50'ye varan tasarruf elde edebilecek.
Turkiye'deki tim JCB motor ve LiveLink Uydu Takip
Sistemi'ne sahip 3CX ve 4CX kazici-yUkleyiciler icin gecerli
olacak 500 saat bakim araligi igin gerekli sartlar ise su
sekilde belirlendi:

= Makina bakimlarinin tamaminin SIF is
Makinalari yetkili servisleri tarafindan
yapilmis olmasi,

m Kullanilan yakitin Euro dizel olmasi,

= Kullanilan motor yaginin SIF is
Makinalari'ndan tedarik edilecek olan
Ozel spec motor yagi olmasi,

m Makinada LiveLink Uydu Takip Sistemi
bulunmasi ve aktif olarak ¢alisiyor olmasi.

SiF Is Makinalar Kazici-Yiikleyici Uriin Miiduri
Cihan Colpan, kazici-ytikleyicilerde bakim araliginin 250
saatten 500 saate ¢ikmasinin en 6nemli avantajinin,
makina sahiplerinin bakim maliyetlerinde %50'ye varan
tasarruf saglamasi oldugunu belirtti. Colpan,“Sektorde
her zaman rakiplerimizden bir adim 6nde olmayi ilke
edinmis bir firma olarak, musterilerimize sundugumuz
500 saatlik bakim araligi ile yine fark yaratiyoruz. Clinku
SIF JCB'de ilklerin sonu yok!” dedi.

SiF TARIM'IN EN YENI BAYISi
DEMIRBAKAN TARIM
HiZMETE GIRDI

SiF AGRICULTURE'S LATEST DISTRIBUTOR

DEMIRBAKAN AGRICULTURE IS IN SERVICE

SIF TARIM birimi ile 2012 yilindan bu yana tarim sektoriine
hizmet veren SIF is Makinalari, tarim bayiliklerine bir
yenisini ekledi. Sadece tarim msterilerine hizmet vermek
lzere; Manisa'da bulunan Karabulut Grup, Kocaeli'ndeki
Karatas Tarimcilik ve Konya'daki Sakiroglu Makina'ya,
Nisan ayinda, Denizli Saraykoy'de hizmete giren
Demirbakan Tarim da eklendi. Mayis ayinda 4.500 ciftcinin
katildigi bir resmi acilis gerceklestiren Demirbakan Tarim
ile SIF TARIM, JCB marka tarim makinalarinin tanitim ve
kullanimini daha da gelistirmeyi hedefliyor. Demirbakan
Tarim, Denizli ve Mugla illerinden sorumlu olacak.

SIF Construction Equipment leads the way in its sector
once again by raising the maintenance interval for JCB
backhoe loaders from 250 hours to 500 hours. This way,
JCB backhoe loader owners will get to save up to 50% in
maintenance costs. Conditions for the 500-hour
maintenance interval, available for 3CX and 4CX backhoe
loaders with JCB engine and the LiveLink Satellite Tracking
System in Turkey, are as follows:

m All maintenance on the equipment must have
been made by SIF Construction Equipment

m The fuel used is Euro diesel

m Oil used is spec oil obtained from SIF
Construction Equipment

m LiveLink Satellite Tracking System is
present and actively working on the
equipment.
SIF Construction Equipment Backhoe Loader
Product Manager Cihan Colpan remarked that the
most important advantage to moving the maintenance
interval from 250 hours to 500 hours was that equipment
owners would save up to 50% in maintenance costs.
Colpan said, “As a company whose principle is always
being one step ahead of the competition, once again we
make a difference with the 500-hour maintenance interval
we offer our clients. Because there's no end to
breakthroughs at SiF JCB!”

SIF Construction Equipment, having been serving the
agriculture sector with its SIF AGRICULTURE unit since 2012,
adds one more name to the list of agricultural distributors.
Demirbakan Agriculture in Denizli's Saraykdy district joins
Karatas Agriculture in Kocaeli and Sakiroglu Machinery in
Konya in exclusively serving agricultural clients. With
Demirbakan Agriculture officially opened in May with the
attendance of 4500 farmers, SIF AGRICULTURE aims to
further the promotion and use of JCB agricultural
equipments. Demirbakan Agriculture will cover the cities of
Denizli and Mugla.
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YENi MUSTERILERLE GUCLENMEYE DEVAM
GROWING STRONGER WITH NEW CLIENTS

2010 yilindan beri forklift ve depo i¢i ekipmanlarin uzun
sureli kiralanmasi isini stirdiiren Universal Handlers, yeni
musterilerle gliclenmeye devam ediyor. Ekonominin
neredeyse tum farkli sektorlerine hizmet veren Universal
Handlers, farkli sektorlerdeki tecriibesi ve hizmet seviyesi
ile farklilasiyor.

2014 yili ikinci ceyreginde misteri portfoyiine katilan
onemli musterilerden biri de Golf Gida oldu. Yildiz Holding
blnyesinde faaliyet gosteren Ulker Golf Gida,2003 yilindan
beri dondurma ve diger soguk Urlinlerin tretim ve
pazarlamasi alaninda faaliyet gosteriyor. Yillik 160 milyon
litre Giretim yapan Golf, Grinlerini 13 tilkede satiyor.
Universal Handlers, Golf Gida'nin Bursa'da bulunan
tesislerine elektrikli forkliftler ile baslangi¢ yapti. Gegen
sure icerisinde Universal Handlers'in hizmet seviyesinden
memnuniyetini dile getiren Ulker Golf ile isbirliginin
artarak devam etmesi bekleniyor.

Misteri portfoyiine katilan bir diger nemli firma ise
Kilicoglu Kiremit isletmeleri oldu. Uzun yillardir yapi
elemanlari sektoriinde faaliyet gosteren sirket,kendi
alaninda Tirkiye'nin en eski kurumlari arasinda yer aliyor.
Sektorde liderligini surdtren Kilicoglu, mikemmel kiremit
ve cati detaylariin uzun é6murli ¢ézim icin kullanilan
cati sistemleri Uretiminin yaninda, yapilarin ihtiyag
duydugu pres tugla, kaplama tugla ve terra cotta yer
karolari pazarliyor. 1927 yilindan beri faaliyette olan
Kiligoglu,8 milyon m2 yillik liretim kapasitesine sahip
bulunmakta. Sirketin Eskisehir'de bulunan isletmesinde
dizel forklift kiralamasi isi ile hizmete baslayan Universal
Handlers, Kilicoglu grubu ile isbirliginin daha da
arttirlmasini hedefliyor.

Universal Handlers, working on long-term leasing of
forklifts and warehouse equipment since 2010, grows
stronger with new clients. Serving almost all sectors of the
economy, Universal Handlers creates a difference with
experience in various sectors and service level.

One of the important clients to join the company's portfolio
in the second quarter of 2014 was Golf Food. Serving under
Yildiz Holding, Ulker Golf Food has been active in the
production and marketing of ice cream and other
refrigerated products. Golf has a yearly production of 160
million liters and markets its products in 13 countries.
Universal Handlers first began working with Golf Food on
electric forklifts at their Bursa plant. As Ulker Golf expressed
their pleasure with the service level provided by Universal
Handlers, the cooperation between two companies is
expected to continue and grow.

Another important addition to the client portfolio was
Kiligoglu Tiles. Having been active in the construction
elements sector for years, the company is one of the oldest
in its field in Turkey. Maintaining its position as the leader of
its sector, Kiligoglu markets pressed bricks, furring bricks
and terra cotta floor tiles needed for constructions as well
as roofing systems for long-term solutions of perfect roof
tiles and roof details. Having been active since 1927,
Kiligoglu has a yearly production capacity of 8 million m2.
Having started working together at the company's Eskisehir
operation, Universal Handlers aims to increase its
cooperation with the Kilicoglu Group.
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INSAN KAYNAKLARI HUMAN RESOURCES

B TERFi VE ATAMALAR PROMOTION AND ASSIGNMENT

Ad-Soyad Name-Surname
Mehmet Kabagali

ismail Hakki Eksi
Ali Cinar

Yener Tekin

Seda Giiloglu
Adnan Zorer

Enis Aksahin
Mirag Serdar
Hasan Ertan Solim
Biilent Altunbas
Baris Yorgancioglu
Vedat Koca
Ahmet Bilgin

Farid Mardo

Ziya Semran
Altug Oben Aksu
Murat Orkun Tekerek
Ediz Diindar
Canan Yalgineli
Ugras Sevgen
Berk Sahin

Nese Sofu

Seyfi Erdem

Pinar Yuksek Sahin
Ozlem Kéroglu
Gamze Gliglu

Ebru Ercan

Erdem Yildirm
Levent Sendurgut
Turan Ozkapici
Comert Mustafa
Omer Yilmaz

Cengiz Giirdal

Pozisyon Position

Finansal Kaynaklar Baskan Yardimcisi
Vice President- Finance
Kurumsal Finansman Direktdri
Corporate Finance Director
Gevre,is Saglig! ve Giivenligi Sefi
Health,Safety and Environment Chief
ERP Midiri

ERP Manager

insan Kaynaklari Miidiirii

Human Resources Manager
Maliyet Kontrol Muduri

Cost Control Manager

Planlama Sefi

Planning Chief

Makine Sefi

Mechanical Chief

Proje Koordinatorii

Project Coordinator

Proje Makine Muduirii

Plant & Equipment Manager
Deniz isleri Santiye Miid(irii
Construction Manager - Marine
Ulke Mudri

Country Manager

Projeler Direktori

Projects Director

Ulke Kurumsal iliskiler Miid(irii
Country Corporate Manager

Ulke Mali & idari isler Miidiirii
Country Finance & Admin Manager
Ulke Teknik Ofis Mudiiri

Country Technical Office Manager
Gevre, Is Sagligi ve Giivenligi Sefi
Health, Safety and Environment Chief
Proje Miid(irti

Project Manager

Proje Miid(irti

Project Manager

Teknik Ofis Mudiiri

Technical Office Manager
Muhasebe Sefi

Accountant Chief

insan Kaynaklari Yoneticisi
Human Resoources Supervisor
Muhasebe Uzmani

Accounting Specialist

Muhasebe Uzmani

Accounting Specialist

Muhasebe Uzmani

Accounting Specialist

Hukuk Uzmani

Legal Specialist

CRM Uzmani

CRM Specialist

Is Gelistirme Miihendisi

Business Development Engineer
Yedek Parc¢a Miidiirii

Spare Parts Manager

Kamu ve Kurumsal Misteriler Muduiri
Key Account Manager

Bélge Grup Mudiiri

Regional Group Manager

Ankara Bolge Midiirt

Regional Manager / Ankara

Satis Sonrasi Hizmetler Direktori
After Sales Director

Fonksiyon/Boliim/Proje Function/Department/Project
STFA/Finansal Kaynaklar

STFA/Finance

STFA Yatirim Holding

STFA/Gevre, is Sagligi ve Giivenligi
STFA/ Health, Safety and Environment
STFA/Bilgi Teknolojileri
STFA/Information Technology
STFA/insan Kaynaklari

STFA/Human Resources

STFA/Projeler Planlama ve Raporlama
STFA/Projects Planning and Reporting
STFA/Projeler Planlama ve Raporlama
STFA/Projects Planning and Reporting
STFA/TRYCT Projesi - Tlrkiye

TRYCT Project - Turkey

STFA/QAQIR Projesi - Kuveyt

QAQIR Project - Kuwait

STFA/MASSP Projesi - Fas

MASSP Project - Morocco
STFA/MASSP Projesi - Fas

MASSP Project - Morocco
STFA/Umman - Oman

STFA/OMOTH,OMMSN,OMMFH&OMKTR Projesi-Umman
OMOTH,0OMMSN,OMMFH&OMKTR Projects-Oman
STFA/Umman - Oman

STFA/Umman - Oman

STFA/Umman - Oman

STFA/OMKTR Projesi - Umman

OMKTR Project-Oman

STFA/OMOTH Projesi - Umman

OMOTH Project-Oman

STFA/OMSNM&OMMFH Projesi- Umman

OMSNM &0OMMFH Project-Oman
STFA/OMSNM&OMMEFH Projesi- Umman

OMSNM &OMMFH Project-Oman

STFA/SAUJP Projesi-S.Arabistan

SAUJP Project-S.Arabia

Enerya Gaz Dagitim A.S.

Enerya Gaz Dagitim A.S.

Enerya Gaz Dagitim A.S.

Enerya Gaz Dagitim A.S.

Enerya Gaz Dagitim A.S.

Enerya Gaz Dagitim A.S.

STFA Makina Ticaret A.S.

SIF is Makinalari Pazarlama Sanayi ve Ticaret A.S.
SiF is Makinalari Pazarlama Sanayi ve Ticaret A.S.
SiF is Makinalari Pazarlama Sanayi ve Ticaret A.S.

SiF is Makinalari Pazarlama Sanayi ve Ticaret A.S.

SiF is Makinalari Pazarlama Sanayi ve Ticaret A.S.

-
Bir Yas Gunu
Kutlamasi A Birthday Celebration

DAREEN BALIKGI BARINAGI GENISLETME PROJESI
DAREEN FISHING PORT EXPANSION PROJECT

Proje calisanlarindan Omer Ergin’in (sagdan dérdiincii) 25. yas giinii,
3 Eyliil 2014 tarihinde ofiste ekip arkadaslart ile birlikte kutlandi.

Project staff Omer Ergin (fourth from right) celebrated his 25" birthday
at the office on September 3, 2014, with his teammates.



M iSE BASLAYANLAR NEW EMPLOYEES

Ad-Soyad Name-Surname

Can Suphi

Namik Tan

Anil Erkan

Tuba Oviing Tari
Beste Kurug

Ziilal Yilmaz

Selman Erdogan
Burhan Berberoglu
Mustafa Cihat Glleng
Sibel Aksakal

Melike Yaka

Hikmet Dogan Saka
ilhami Anil

Kiyam Alptiirk Budak
Taylan Torol

Yiicel Babadag
Gizem Altinmakas
Serkan Alaoglu

Kerem Keremoglu

Mehmet Halit Blylikdura

Algan Saygi
Hiseyin Dénertas
Murat Sungur
Arif Dag

Murat Agar

Ali Kerim Giinay
Kagan Aykas
Ahmet Yalginkaya
Haydar Murat Yurdakul
Mustafa Gilin
Bekir Aydin

Berna Tuncel

Zafer Dinger

Pozisyon Position

Yénetim Kurulu Uyesi

Member of the Board

Yénetim Kurulu Uyesi

Member of the Board

Risk Yonetimi ve Uyum Direktori
Chief Risk and Compliance Officer
Mali Kontrol ve Raporlama Direktorii

Financial Control and Reporting Director

Finansal Raporlama Uzmani
Financial Reporting Specialist
Finansal Raporlama Uzm.Xrd.
Financial Reporting Assistant Specialist
i¢ Denetim Uzmani

Internal Audit Specialist

ic Denetim Uzmani

Internal Audit Specialist

Muhasebe Sefi

Accounting Chief

Yonetim Sistemleri Kurumsal Risk Sefi

Management Systems and Enterprise Risk Chief

Yon.Sist.& Kurumsal Risk Uzm.Yrd.
Mng. Sys.&Enterprise Risk Asst. Sp.
Makine ve Yedek Parga Ikmal Muduirti

Machinery and Spare Parts Supply Manager

Lojistik Sefi

Logistics Chief

Makine Miihendisi
Mechanical Engineer

Makine Miihendisi
Mechanical Engineer

Kalite Glivence&Kalite Kontrol Miih.
Quality Assurance &Quality Cont.Eng.
Finansal Raporlama Uzmani
Financial Reporting Specialist
Teklif Hazirlama Muihendisi
Tender Operations Engineer
Sozlesme Yoneticisi

Contract Administrator

Katar Ulke Mudiri

Qatar Country Manager
Teknik Ofis Mudiiri

Technical Office Manager
Network Saha Sefi

Network Site Chief

Olgme Grubu Sefi

Surveying Engineer Chief
Aritma Tesisi Saha Sefi

WTP Site Manager

Tas Ocag) Muduri

Quarry Manager

Deniz Isleri Sefi

Chief Engineer Marine

Proje Middiri

Project Manager

Teknik Midur

Technical Manager

Mali ve idari isler Midiri
Finance & Admin Manager
Sozlesmeler Mudiri
Contracts Manager
Muhasebe Mudiiri
Accounting Manager

insan Kaynaklari Grup Miid(irii
Human Resources Group Manager
Mali ve idari isler Midiri

Fonksiyon/Boliim/Proje Function/Department/Project
STFA Yatinm Holding

STFA Yatirim Holding

STFA Yatirim Holding

STFA Yatinm Holding

STFA Yatirim Holding

STFA Yatirim Holding

STFA Yatirim Holding

STFA Yatirnim Holding

STFA Yatirim Holding

STFA/Yonetim Sistemleri ve Kurumsal Risk
STFA/Management System& Enterprise Risk
STFA/Yonetim Sistemleri ve Kurumsal Risk
STFA/Management System & Enterprise Risk
STFA/Makine Tedarik Zinciri

STFA/Machinery Supply Chain

STFA/Makine Tedarik Zinciri

STFA/Machinery Supply Chain

STFA/Makine Tedarik Zinciri

STFA/Machinery Supply Chain

STFA/Makine Tedarik Zinciri

STFA/Machinery Supply Chain

STFA/Kalite Glivence&Kalite Kontrol

STFA/Quality Assurance&Quality Control
STFA/Finansal Kontrol ve Raporlama

STFA/Financial Control and Reporting

STFA/ls Gelistirme ve Ihale Hazirlik

STFA/Business Development and Tender Operations
STFA/TRYCT Projesi - Tiirkiye - TRYCT Project - Turkey
STFA/Katar - QATAR

STFA/IQWS1 Project - Irak - IQWS1 Project - Iraq
STFA/IQWSL1 Project - Irak - IQWS1 Project - Iraq
STFA/IQWS1 Project - Irak - IQWS1 Project - Iraq
STFA/IQWS1 Project - Irak - IQWS1 Project - Iraq
STFA/MASSP Projesi - Fas - MASSP Project - Morocco
STFA/MASSP Projesi - Fas - MASSP Project - Morocco
STFA/OMKTR Projesi - Umman - OMKTR Project- Oman
STFA/OMKTR Projesi - Umman - OMKTR Project- Oman
STFA/OMKTR Projesi - Umman - OMKTR Project- Oman
STFA/KWSBH Projesi- Kuveyt- KWSBH Project- Kuwait
Enerya Gaz Dagitim A.S.

Enerya Gaz DagitimA.S.

Enerya Gaz Dagitim A.S.

Accounting&Administrative Affairs Manager

8 Haziran 2014 giinii Kuveyt KWSBH Projesi idari Isler Sefi Umut Yesilgiin'tin oglu Ege,

On June 8, 2014, Kuwait KWSBH Project Administrative Affairs Chief Umut Yesilgiin's son Ege,

17 Haziran 2014 giinii Merkez Yoénetim Sistemleri ve Kurumsal Risk Sefi Ozge Giingér'iin oglu Efe,

On June 17, 2014, Central Office Management Systems & Enterprise Risk Chief Ozge Giingér's son Efe,
19 Temmuz 2014 glini Umman OMOTH Projesi Teknik Ofis Miihendisi Cetin Renan Eris'in kizi Arya,
On July 19, 2014, Oman OMOTH Project Technical Office Engineer Cetin Renan's daughter Arya,

22 Temmuz 2014 glinii Merkez Makine Mihendisi Kiyam Alptiirk Budak'in oglu Alperen Asaf,

On July 22, 2014, Central Office Mechanical Engineer Kiyam Alptiirk Budak's son Alperen Asaf,

8 Agustos 2014 glinii Merkez Temel Arastirma ve Sondaj Bolge Muduri Mehmet Bol'un oglu Kerem,
On August 8, 2014, Temel Arastirma ve Sondaj Regional Manager Mehmet Bol’s son Kerem,

12 Agustos 2014 glinii Merkez Bilgi Teknolojileri Uzmani Oktay Tepekdy'tin ogullari Toprak ve Hiir,

On August 12, 2014, Central Office IT Expert Oktay Tepekdy's sons Toprak and Hiir, Tebrik eder, saglikli ve glizel bir yasam dileriz.
We would like to congratulate and wish them

health and happiness.

15 Agustos 2014 giinii IKG Projesi Maliyet Kontrol Miihendisi Mehmet Coban'in oglu Ozan,
On August 15, 2014, Turkey IKG Project Cost Control Engineer Mehmet Coban’s son Ozan.



HABERLER NEWS

i1
b
v

SOFRALAR BiR, MUTLULUKLAR DAIM OLSUN...
MAY OUR TABLES BE ONE AND HAPPINESS

LASTING...

Ramazan ayi boyunca belki de soylenilebilecek en giizel
temennidir sofralarin bir, mutluluklarin daim olmasi. Sizce
de dyle degil mi? STFA insaat Grubu ailesi olarak biz de
hem soframizi hem de mutlulugumuzu paylasmak igin
ayni masa etrafinda toplandik. STFA Geleneksel iftar
yemegimizi bu sene 22 Temmuz aksami Develi
Lokantasi'nda gerceklestirdik. ilk lokmamizi ayni anda
agzimiza atmamizla birlikte mutluluk sekerimiz de
yukseldi. Birbirinden giizel yiyeceklerin bulundugu
sofrada, kahkahalar ve hos sohbetler bir an olsun
eksilmedi. Agabey kiltimzi soframizda yasatip, ev
ortami sicakligini aratmayacak nice iftarlara...

It may be the loveliest wish for the whole month of
Ramadan that our tables be one and happiness lasting.
Wouldn't you say so? As the STFA Construction Group, we
gathered around the same table to share a meal and our
happiness. We had this year's Traditional STFA Iftar dinner
at Develi Lokantasi on July 22. As we put the first bites of
food in our mouths all at the same time, our happiness
levels went up as well. Our table, lavish with dishes that
were all delicious, was never lacking for laughter and
pleasant conversations for a second. May we have many
more iftars to keep our brotherly culture alive and never
long for the warmth of home...
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Yazan By: SOSAK
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MUl AFALTIM TS5,
ILROSRETIM oRULLY

STFA insaat Grubu calisanlari, yiizleri gilimsetebilmek
icin ellerinin uzanabildigi heryere gitmeye karar verdiler.
Baslangi¢ noktasi Artvin Arhavi Nuri Ozaltin Ortaokulu
oldu. SOSAK (Sosyal ve Sportif Aktiviteler Kullibii) ve Yildiz
Teknik Universitesi insaat Miihendisligi Kuliibiiyle birlikte
Artvin Arhavi Nuri Ozaltin Ortaokulu'na bagis kampanyasi
baslatildi.Toplam 156 6grencisi olan okula; 29 koli
kitap,kiyafet, kirtasiye malzemesi ve 320 cift ayakkabi
bagisinda bulunuldu. Okulda diizenlenen térene, STFA
insaat Grubu'nu temsilen katilan ve tesekkiir plaketini
Arhavi Kaymakami'nin elinden alan insan Kaynaklari
Uzman Yardimcisi Miray Topgu, bagislarla katkida
bulunulan kitiphanenin acilisini da kaymakam ve okul
muduruyle birlikte kirmizi kurdelayi keserek yapti.

STFA insaat Grubu calisanlari bu sefer de yemek
kursundaydi. Et yapmak zor is, bir yapabilsem, sushi nasil
hazirlanir acaba, en glizel pizza italya'da mi yenir,
makarna sos olmadan dustnulebilir mi, mutluluk
kaynagim cikolata olmadan asla, gilizel bir hamburger
yapabilsem keske, diyen 17 STFA calisani, Mutfak Sanatlari
Akademisi'nde dlzenlenen bir giinluk workshoplarda
eglenerek yemek yapmayi 6grendiler. isteklerine gore
menulerini secen ¢alisanlar hem eglendiler, hem
ogrendiler hem de yaptiklan yiyeceklerle karinlarini
doyurmanin keyfini yasadilar.
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ARHAVI YOLCUSU KALMASIN!!!
LAST CALL FOR ARHAVI!!!

The STFA Construction Group employees decided to reach
out to everywhere they can in order to put smiles on faces.
And the starting point was Artvin Arhavi Nuri Ozaltin
Secondary School. A donation campaign was kick-started
for Artvin Arhavi Nuri Ozaltin Secondary School with SOSAK
(Social and Sports Activities Club) and Yildiz Technical
University Civil Engineering Society. 29 boxes full of books,
items of clothing, stationery and 320 pairs of shoes were
donated to the school, where a total of 156 students are
enrolled. The ceremony at the school was attended by
Assistant Human Resources Specialist Miray Topgu, who
represented the STFA Construction Group and received the
appreciation plaque presented by the district governor.
Topgu also attended the ribbon cutting ceremony with the
district governor and the school principal for a library, to
which the donations made a contribution.

STFA'LILAR MUTFAKTA
STFA IN THE KITCHEN

STFA Construction Group employees tried a cooking class
this time. Seventeen STFA employees, who thought
“Cooking meat is difficult,” “I wish | could do that,” “I
wonder how sushi is prepared,” “is the best pizza found in
Italy,” “is it possible to imagine pasta without sauce,” “not
without chocolate, it's my source of happiness,” “l wish |
could prepare a great burger’; learned to cook while having
fun at the day-long workshops in Mutfak Sanatlar
Akademisi (The Culinary Arts Academy). Employees who
picked the menus they wished both had fun, and enjoyed
the food they prepared.

» «



-

SOSAK (Sosyal ve Sportif Aktiviteler Kullibl) , Kizilay
onderliginde kan bagisi organizasyonu diizenledi. Kan
vermenin acil degil, stirekli ihtiyac oldugu bilinciyle hareket
eden STFA merkez ofis ¢alisanlari, kan bagisi icin basvuruda
bulundu. Organizasyon kapsaminda sirket merkezinin 6niine
gelen Kizilay Kan Bagis Araci'na toplam 39 Uinite kan bagisi
saglandi. Sonugta kazanilan hayatlar ve giilen yiizler oldu. Bir
hayat kurtarmak ve bir yiiz giildirmek icin benzer calismalarin
organize edilmesine karar verildi.
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SOSAK (Social and Sports Activities Club) organized a blood
donation rally, led by the Red Crescent. Acting with the
knowledge that blood donations are not an urgent but a
constant need, office employees from STFA headquarters applied
to donate blood. As part of this organization, a total of 39 units of
blood were supplied to the Red Crescent Blood Donation Vehicle
that arrived at the corporate headquarters. The result was saved
lives and smiling faces. It was decided that similar events would

be organized to save a life and put a smile on a face.

SOSAK sosyal yardim kampanyalari dur durak bilmeden
devam ediyor. “Korunmaya Muhtag Cocuklar icin
Yirlyoruz” projesi kapsaminda, STFA ¢alisanlari Bolluca
Cocuk Kdyii'ndeki korunmaya muhtag cocuklarin yizlerini
gullimsetebilmek icin kiyasiya rekabet etti. Yarisma,
Koruncuk Vakfi ve Fittogether kurumlariyla calisilarak
organize edildi. Toplam 47 kisinin katildig1 yarismanin
suresi 5 hafta olarak belirlendi. Kilometre bazinda en
ylksek ylriime hedefi koyup, hedefini gerceklestiren grup
ve kisi yarismanin birincisi(leri) olmaya hak kazandi. Grup
ve kisi performanslari (hiz,slre ve lokasyon) akilli
telefonlardaki uygulamalar araciligiyla takip edildi. Sosyal
medyada Fit Together- STFA Saglikli yasam grubu
olusturularak, uygulamanin sosyal medya lizerinden takip
edilmesi saglandi. Grup kategorisinde birinciligi Kafa
Dengi grubu Uyeleri; Finansal Kontrol ve Raporlama
Muduri Mahmut Kumsar, Finansal Raporlama Uzmani
Canan icyar ve Planlama Miihendisi Cansu Kayabasi
kazandi. Bireysel kategorinin birinciligini ise Recep
Coplugil elde etti. Yarisma sonucunda, STFA calisanlar
toplam 250 Koruncuk'a umut oldu. Yiirliyls yarismasi,
katilimcilarin gektikleri fotograflarin yer aldig) fotograf
yarismasi ile de ayrica renklendi. Enerya insan Kaynaklari
Yoneticisi Nese Sofu'nun cektigi fotograf birinci oldu.
Birinciligi elde eden calisanlar, hediyeleri ve sertifikalari, 1
Haziran'da gerceklestirilen geleneksel STFA Piknigi'nde,
STFA insaat Grup Baskani Mustafa Karakus'un elinden
alirken, tatli rekabet icerisinde Koruncuk'larin yizlerini
guldirmenin mutlulugunu doyasiya yasadilar.

SOSAK's social relief campaigns go on without a break. As
part of the “Walk for Children in Need of Protection”
project, STFA employees competed to put a smile on the
faces of children in need from Bolluca Children's Village.
The competition was organized in collaboration with
Koruncuk Foundation and Fit Together. The competition,
which had a total of 47 participants, was determined to last
five weeks. The group and individuals who set the highest
walking goal in terms of kilometers and achieved it
qualified as the winner(s) of the competition. Group and
individual performances (speed, time, and location) were
tracked using smartphone applications. Fit Together-STFA
healthy living group was organized and the application
was tracked through social media. In the group category,
members of Kafa Dengi, Financial Control and Reporting
Manager Mahmut Kumsar, Financial Reporting Specialist
Canan igyar, and Planning Engineer Cansu Kayabasi won
first place. In the individuals' category, the winner was
Recep Coplugil. At the end of the competition, STFA
employees gave hopes to a total of 250 “Koruncuk.” The
photography contest, ranking works by the participants,
further enlivened the walking competition. The photograph
taken by Enerya Human Resources Manager Nese Sofu
ranked first. Winning employees received their gifts and
certificates from the STFA Construction Group President
Mustafa Karakus at the traditional STFA picnic on June 1,
and thoroughly enjoyed the happiness of making children
smile in friendly competition.




KOPRU
HOBI HOBBY

Hiilya Ozveren:

“Her aksam belli bir siire renk renk kalemlerle kagitlar tzerinde
degisik isimler yazmak, sekillerle isimlerin dansi, beni en mutlu

eden anlar oluyor.”

“Writing different names on paper with pencils of different color for a while each evening,
the dance of names and figures, these are the moments that make me the happiest.”

Isimlerin Sekillerle Dansi
The Dance of Names and Figures

Elimde kalem, masamda beyaz bir kagit oldugunda, bir
seyler cizmek, karalamak seklinde basliyan bir hobi
benimki. Okul siralarinda, defterlere kapak yazilari veya
kenar susleri seklindeydi cizdiklerim. Sonrasinda bos
sayfalara cesitli sekiller ¢izmek, sekiller arasina isimler
yazmak bana mutluluk veren zamanlara donst.
Gizimlerimi goren arkadaslarimin begenisi, kendi
isimlerini yazmam seklinde istekleri beni daha da motive
etti. Eskiden bos vakitlerimde yaptigim calismalar igin
artik 6zel vakit ayirtyorum. Her aksam belli bir siire renk
renk kalemlerle kagitlar Gzerinde degisik isimler yazmak,
sekillerle isimlerin dansi beni en mutlu eden anlar oluyor.
Su aralar birikmis gizimlerimi facebook'da “the dance of
names” sayfasinda arkadaslarimla paylasiyorum.

Mine is a hobby that started out by drawing and scribbling
things when | had a pencil in hand and a white sheet of
paper on my desk. My drawings came in the shape of cover
writings or borders for notebooks at school desks. Later,
drawing different figures on blank pages and writing names
in between them turned into times that made me happy. The
admiration of friends who saw my drawings, their requests
that I illustrate their name motivated me further. Now I set
aside a particular time for the works | used to do in my free
time. Writing different names on paper with pencils of
different color for a while each evening, the dance of names
and figures, these are the moments that make me the
happiest. At the moment, | share the drawings | accumulated
with my friends on Facebook, “the dance of names” page.



insaat mithendisiyim. Kandilli Kiz Lisesi ve Yildiz
Universitesi Galatasaray Miihendislik Yiiksek
Okulu’nda okudum. is hayatina STFA ile basladim.
STFA... ilk isyerim... Ve giiniimiize kadar STFA... 35
yil. Temel Mihendislik ile baslayan, Temel Kaziklari,
Zemin Grubu, Deniz insaat A.S ile devam eden,
Turkiye'de ve yurt disinda yapilan deniz yapilari,
bina, kopri, zemin yapilari gibi gesitli konulara ait
projelerin yapilmasi ile gegen ¢alisma hayati.
Evliyim. Esim de eski bir STFA'lI. Yedi sene Temel
Mihendislik'te galistiktan sonra degisik firmalarda
Mimarlik meslegine devam etti. Bir kizim var. Onun
da meslegi Mimarlik. Su an baska bir firmada
olmasina ragmen, stajini sirketimizde yaparak, kisa
stire de olsa o da STFA'li oldu.

I'm a civil engineer. | graduated from the Kandlilli Girls
High School and Yildiz University Galatasaray
Engineering College. | started my career at STFA.
STFA... My first workplace... And STFA to this day...
35 years. Awork life that started out in Temel
Engineering, moved along with Foundation Piles, Soil
Group, Offshore Construction Inc., dedicated to
offshore constructions, buildings, bridges, soil
structures in Turkey and abroad. I'm married. My
husband is a former STFA employee as well. After
working for Temel Engineering for seven years, he
moved on to perform his profession of architecture at
various companies. | have a daughter. She is an
architect as well. Even though she works for another
company now, she interned with our company and
had the STFA experience for a brief while.
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Yazan By: Miray Topgu
insan Kaynaklari Departmani, STFA insaat Grubu
Human Resources Department, STFA Construction Group

Neden mi bu basligi koydum yazima. Cuinki motivasyon,
beraberlik ve eglence hepsini birarada STFA Pikniginde
yasadik. isterseniz filmin biraz da arka planindan
baslayayim piknik aktivitemize. Buz daginin gériinmeyen
kismina ufak bir yolculuk yapalim.

3'U BIR ARADA

insan Kaynaklari departmani olarak bu sene de
piknigimize kusursuz hazirlanmak igin yaklasik 2 ay canla
basla calistik; yemek monisiinden, cocuklara verilecek
hediyelere ve aktivitelere kadar. Duyurumuzu goénderip
herkesi davet ettik dostluk ve eglence diyarimiza. Herseyi
en glzel sekilde diistiindiik, planladik ama “Murphy”
kanunlarinin 6niine gegemedik.

Piknik yerimiz tutulmus, aktivite parkuru ve yiyecekler
hazirlanmis, hersey yolunda goziikmekte ve haziriz
piknigimize derken, bir sonraki glin yagmur yagacagini
O0greniyoruz meteorolojiden. Haziran ayindaki yagmur, yaz
yagmurudur, yagar gecer desek de, i¢ sesimiz umarim
yagmaz, yagmamali diyordu. Elimizden, yagmurluk almak
disinda baska bir sey gelmedi. Tarihi de 6telemek
imkansizdi. Bakalim bir giin sonra, 1 Haziran glnd,
piknigimiz nasil gececekti? Beklenen sabaha uyandik. Tiim
iyimserligimizle hava biraz kapali ama bu hava diizelir

SOSYAL AKTIVITE SOCIAL ACTIVITY

Why did | give this title to my piece? Because we
experienced motivation, unity and fun all at once at the
STFA Picnic. Let's start with a little bit of the background of
our picnic activity, if you wish. We'll take a short trip to the
invisible part of the iceberg.

3 IN ONE

As the Human Resources department, we put our heart and
soul into planning this year's picnic flawlessly and worked
for nearly two months; from food menus to children's gifts
and activities. We sent out our announcement and invited
everyone to our land of friendship and fun. We thought and
planned, but we couldn't prevent Murphy's Law from
taking effect.

When we thought we had our picnic space booked, activity
track and food prepared, it all looked good and we were
ready for our picnic, we learn that it's going to rain the next
day. We said out loud that June rain would be summer rain,
it would rain and pass, but we also said to ourselves that
we hoped it wouldn't rain, it wasn't supposed to. We
couldn't do anything but bring raincoats. Pushing the date
forward was impossible either. How was our picnic going to
go the next day, June 1? We woke up to the expected
morning. As we kept saying with all our optimism that, the
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