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MERHABA

merhaba

Sevgili STFA Ailesi ve degerli okuyucularimiz,

Mehmet Ali Neyzi, CEO
STFA Grubu STFA Group

Kopri dergimizile yeniden sizlerle birlikte olmak biiylk bir mutluluk.

Grubumuzun 75. yilini kutlamaya devam ettigimiz bu dénemde, tiim

sirketlerimiz 6nemli atilimlara devam ediyor. Hizla blylyen gurubumuzun

toplam calisan sayisi, 5000 kisiyi gecti. 2013 yili ciromuz ise gegen yila gore neredeyse
ikiye katlanarak 1.3 milyar dolara yaklasiyor. 2014 yilinda da ciromuzu 6nemli dlclide
arttirmayi hedefliyoruz.

insaat Grubumuz, biiyiimede lokomotif rolii tistlenmeye devam ediyor. insaat sektériiniin en dnemli
gostergelerinden biri olan alinan isler (backlog) tutari, 1.3 milyar dolari asti. Yil sonuna kadar en az 2-3
proje daha imzalamayi Gimit ediyoruz. insaat Grubumuz, uzun yillar sonra yeniden tlkemizde énemli
projelere imza atiyor. Teknolojik acidan diinya capinda ¢alismalarin yapildigi izmit Korfez Gegis projemiz
adim adim ilerliyor. Gegtigimiz glinlerde, 50.000 ton agirliktaki kesonlarin yapiminin tamamlandigi kuru
havuzlara su basildi ve kesonlar ylizdirtldu. Tim proje ekibimize, STFA'nin gururu olan bu zor projedeki
Ustlin gayretleri nedeniyle candan tesekkiirt borg biliyorum.

izmit Korfez Gegis projesi grubumuza kismetli geldi ve santiyenin hemen yakinindaki iki nemli projenin
daha yapimiicin imzalar atild. ilk olarak, 2.5 milyar dolarlik yatirim yapan Tlpras Rafinerisi'nin iskele
ihalesi sirketimiz tarafindan kazanildiktan sonra, uzun yillardir hazirliklari devam eden Yarimca DP World
Konteyner Terminali Projesi'nde de, 15 Agustos itibari ile faaliyetlere baslandi. Boylece, Marmara denizi
adeta bir STFA santiyesi haline gelmis oldu.

insaat Grubumuz, son aylarda Kuveyt ve Fas'ta kazandigi dev islerle giiciinii pekistirdi. 500 milyon dolar
civarinda bir taahhiit iceren Kuveyt projesinde, 1 Eylul itibari ile isbasi yapildi. Proje bedeli 360 milyon
dolar civarinda olan Fas Safi Liman Projesi'nde de mobilizasyon calismalarinin 6niimiizdeki ay
tamamlanmasi bekleniyor. Umman, Irak, Suudi Arabistan ve Katar'daki projelerimiz de halen devam
ediyor. Yine bu donemde, Miihendislik ve Sondaj sirketlerimizin de yeni rekorlar kirdiklarini duyurmak ve
tim ekiplerimizi tekrar kutlamak isterim.

Bu yil, Enerji Grubumuz da rekor bir blylime gergeklestirerek 600 milyon dolar civarinda bir hacime
ulasacak. Enerji Grubumuzun liderlik gorevini tGstlenen Sayin Aslan Uzun'a bu vesile ile “STFA Grubu'na
hosgeldiniz” diyorum. Kendisi ile yapilan soylesiyi dergimizde bulacaksiniz. Mali Grubumuz, dergimizin
yayina girdigi glinlerde, STFA tarihinin en blytik finansman paketinin imzasi asamasinda olacak. Boylece,
llkemizde ilk defa, dogal gaz dagitim sektoriinde 160 milyon dolar tutarinda bir proje finansmani da
gerceklesmis olacak. Bu finansman paketi, enerji sektoriindeki iddiali atiimlarimizin temelini
olusturacak. Katkisi olan tiim ekibimizi yiirekten kutluyorum.

Makine Grubumuz, yilin ilk 6 ayinda sicramali hedefler gerceklestirdi ve bltcelerini de asti. Ancak son
donemde yasanan ekonomik gelismeler, satislari ciddi olarak etkiliyor. Bununla birlikte, Makine
Grubumuz bir yandan gecen seneye gore pazar payini arttirirken, diger yandan da yatirimlarina devam
ederek; Ankara'da “yesil bina” konseptiile yapilan “LEED sertifikali” Satis ve Servis Merkezi'nin acilisini,
JCB sirketi sahibi Sir Anthony Bamford ve STFA Yatirim Holding Onursal Baskani Tomris Taskent'in
huzurunda gerceklestirdi.

Khan Academy sitemizde yer alan Tiirkgelestirilmis ders videolarinin sayisi 1200'e ulasti ve calismalar son
hizla devam ediyor.

Gelecek sayimizda bulusmak timidiyle sevgi ve saygilarimi sunuyorum.



merhaba

It's a great joy to be with you once again through our magazine, Koprdi.

At this point in time when we're still celebrating the 75th year of our group, all of our companies keep

making major breakthroughs. Our rapidly expanding group's total number of employees is over 5,000
now. Our yearly turnover for 2013 is almost twice what it was last year, nearing $1.3 billion. We aim to
significantly raise our turnover in 2014 as well.

Our Construction Group continues to lead the way in growth. The amount of backlog, which is one of the
most important indicators in the construction sector, is over $1.3 billion. We're hoping to sign at least two
or three more projects by the end of the year. Our Construction Group is also undertaking important
projects in our country, after a long time. Our Izmit Bay Crossing Project, where technologically world-
class work is being done, is proceeding at a solid pace. Recently the dry docks, where the construction of
caissons weighing 50.000 tons was completed, were flooded and floated. | owe a debt of gratitude to our
entire project team for their superior efforts in this difficult project that is the pride of STFA.

Izmit Bay Crossing Project brought good luck to our group as well, and we signed deals for two important
constructions close by our construction site. First, our company won the tender for the Tiipras Refinery
Port where a $2.5 billion investment is being made, and then the construction of the Yarimca DP World
Container Terminal Project, preparation for which has been going on for years, started as of August 15.
Thus, Sea of Marmara has virtually become an STFA construction site.

Our Construction Group has consolidated its power with giant projects won in Kuwait and Morocco. Work
on the Kuwait project, which includes a commitment of about $500 million, started as of September 1. As
for the Port of Safi Project in Morocco, which has a project value of approximately $360 million,
mobilization works are expected to be finished next month. Our projects in Oman, Iraq, Saudi Arabia and
Qatar are continuing. In the meantime, 1'd like to announce that our Engineering and Drilling companies
have broken records and once again congratulate our teams.

Our Energy Group will be posting a record growth this year as well, and reach a turnover of around $600
million. I'd like to take this opportunity to welcome Mr. Aslan Uzun, who has recently taken over
leadership of our Energy Group, to the STFA Group. You may find his interview in this magazine. In the
days when this magazine published, our Financial Group will be in the signing phase of the biggest
financing package in the history of STFA. Thus, for the first time in our country, a project finance deal in
the natural gas distribution sector worth $160 million will be realized. This financing package will be the
basis of our assertive breakthrough in the energy sector. | whole-heartedly congratulate our entire team
for their contributions.

Our Machinery Group reached some progressive goals in the first six months of the year and they're over
their budget as well. But the recent economic developments seriously affect sales numbers. However, our
Machinery Group improved their market share from last year and continued their investments as well; the
LEED Certified Ankara Sales and Service Center, built according to the “green building” concept, was
opened in the presence of JCB Chairman Sir Anthony Bamford and STFA Investment Holding Honorary
President Tomris Taskent.

The number of education videos translated to Turkish on our Khan Academy web site has reached 1,200
and work is still ongoing at full speed.

Hoping to meet you in our next issue, all the best.
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Arap Yarimadasi'ndaki Sakli Cennet

UMMAN

STFA, Turk muteahbhitlerinin diinyaya acilmalarina 6ncuiliik ettigi 1972 yilindan bu yana, dokuz tilkede “ilk Tuirk
muteahhiti” olmanin da gururunu yasiyor. Arap Yarimadasi'nin giineydogusu kiyisinda yer alan Umman da, bu dokuz
lUlkeden biri. STFA'nin stratejik hedeflerinde gcok 6nemli yeri olan ve bu hedefleri gerceklestirmede en basarili oldugu
iilkelerden biri konumundaki Umman ile iliskiler, 2000 yilinda Sohar Limani Genisletilmesi Isi'nin alinmasi ile baslad.
Daha sonra 2003'de, Ummanlilar icin 6nem biiylik olan ve Sur sehrini Maskat'a daha kisa mesafeden baglayacak cok
zorlu bir yol projesinin Ustlenilmesi ile Glkedeki faaliyetler devam etti. Bélgenin en biyiik ve 6nemli limanlarindan biri
olan Duqum Limani isini de Ustlenen STFA, halen Bidbid-Sur Yolu ve diger bazi yol projeleri ile Tagah ve Musanah
Balikgilik Limanlarinin insaatlarina devam ediyor. Yapilan islerden de goriilebilecegi gibi, STFA, Umman'in endstrilerini
cesitlendirme hedefi kapsaminda gerceklestirdigi yatirrmlarda énemli gorevler iistleniyor. Bir yandan mevcut projeler
devam ederken; tim liman, iskele ve dalgakiranlar, yol, demiryolu projeleri, su alma ve desarj isleri ile su temin,
kanalizasyon, temiz su ve pis su aritma isleri konusundaki yeni ¢ikacak projeler de dikkatle izleniyor.

Ever since becoming pioneers for Turkish engineers opening up to the world in 1972, STFA has proudly been the “first Turkish
contractor” in nine countries. Situated at the southeastern shore of the Arabian Peninsula, Oman is one of those nine
countries. Connections with Oman, an important country in STFA's strategic goals, and one where we're most successful at
achieving those goals, began in 2000 with the Sohar Port Expansion Project. Activities in Oman continued, in 2003, with a
very difficult road project that would connect the cities of Sur and Muscat to each other through a shorter route, which was
very important for Oman. STFA has also undertaken Dugm Port Project, which is one of the biggest and most important ports
in the region; and construction for the Bidbid-Sur Road and some other road projects, along with Tagah and Musanah
Fishing Port projects. As can be seen from the wgrks being done, STFA takes on an important role in Oman's investments
towards diversifying their industries. While the gyrrent projects are going on, all port, dock and breakwater, road and
railroad projects, any new water intake and cj//]éc'h rge works as well as water supply, sewage, clean water and water
purification projects are being watched out fJ r.

Hidéflélnﬁ"'g aradise on The Arabian Peninsula

. OMAN
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-« AN ARANR

Umman, 1741'den beri Saidi siilalesi tarafindan
monarsi ile yonetilen bir lilke. Babasi Said'den 1970
yilinda iktidari devralan Sultan Kabus, tilkedeki
modernlesmeyi baslatan bir yonetici ve halki
tarafindan ¢ok seviliyor. Son zamanlarda, 6zellikle Arap
Bahari'ndan sonra, yetkilerini "danisma" diizeyinde de
olsa kimi meclis ve bakanliklarla paylasarak, hatta
bakanlarin bir kismini halkin oylari ile Meclisi Stra'ya
secilmis kisilerden secerek, daha da demokratiklesme
yonuinde adimlar atiyor. Sultan Kabus bin Said el Said,
toplam gelirin yarisindan fazlasini petrol ve dogalgazin
olusturdugu bu topraklarda, lilke zenginligini
olabildigince halki ile paylasmak icin kararlar alirken;
egitimden sagliga, turizmden sanata kadar bitun
alanlarda buyiuk bir gelisim ve degisim yasaniyor.

Sosyal yasamda kadinin yeri, diger Arap lilkelerine gore
oldukga fazla ancak yine de kadinlarin izi 6zellikle
kirsal alanda silik kaliyor. Baskent Maskat'ta ise, devlet
dairelerinde; genelde sekreteryalarda aktif olarak
calisan, 6zgliveni yiksek Ummanli kadinlari
gorebilirsiniz. Son model liks arabalari ile sahilde
turlayan, bati tarzi kafelerde arkadaslariyla bulusup
sohbet eden gen¢ Ummanli kizlara da sehir genelinde
siklikla rastlayabilirsiniz. Ozellikle son dénemde,
ortadogu ve balkanlarda popdler olan Tirk dizileri,
Ummanli kadinlarin da bir hayli ilgisini ¢ekiyor. Uydu
kanallari araciligiyla bircok dizi ilgi ile takip ediliyor. Bu

PSS S O R e

Oman is a monarchy that's been ruled by the Al Said
dynasty since 1741. The current sultan Qaboos, who
took over the throne from his father Said, is a well-loved
ruler who started the modernization movement in his
country. Recently, especially in the wake of Arab Spring,
he has been taking steps towards democratization, by
sharing his power with the council and ministries, and
even appointing some members of the popularly elected
Majlis al-Shura to ministerial positions. As Sultan
Qaboos bin Said al Said makes decisions to share the
country's wealth with the people as much as possible in
the lands where more than half of the total income is
made up of oil and natural gas, there are big
improvements and changes in many fields, from
education to health, tourism to arts.

The role of women in social life is bigger when compared
to other Arab countries, but the trace they leave,
particularly in the rural areas, is faint. In the capital city
of Muscat, however, women with high self-confidence
can be found working in government offices, mostly in
secretarial positions. Young Omani girls can also be seen
throughout the city, cruising along the seafront in their
latest luxury cars, meeting their friends in Western-style
cafes. Especially in recent times, Omani women are
highly interested in Turkish television series that are
popular throughout the Balkans and the Middle East. A
number of shows are followed with great interest,
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aslinda ulke genelinde Turklere ve Tiirkiye'ye duyulan
ilginin ve sevginin de bir gostergesi diyebiliriz.
Neredeyse her semtte, Turk restoranlari ve berberleri
(bir cogunu Hatay ve Adanali Tiirklerin islettigi) ile
karsilasabilirsiniz. Ozellikle istanbul ve Bursa, son
donemde Ummanlilarin en ¢ok ziyaret ettikleri sehirler
arasinda 6ne cikiyor.

Sultanligin baskenti, deniz seviyesindeki Maskat.
Ulkenin toplam niifusu 3 milyon. Bu niifusun yiizde
75'ini Ibadhi Musliimanlari, yiizde 25'ini ise Stinni, Sii
ve Hindular olusturuyor. Kisi basina milli gelir 30 bin
dolar. Aslina bakilirsa bu rakam, petrol zengini diger

Al Jalali Kalesi,
Umman’daki en
onemli tarihi
eserlerden
biridir..

Al Jalali Fort

is one of the most
prominent historical
monuments

in Oman. korfez tlkeleri arasinda "orta halli" bir
gelir seviyesi sayilabilir. Dis alim-satim
gibi uluslararasi ticaret kalemlerini
bugtine kadar gelistiremeyen Umman, su anda gelirini
petrole ve dogalgaza endekslemis durumda. Ancak
ulke sanayisini ¢esitlendirme yolunda da biiyilik
adimlar atiliyor. Ornegin (ic adet 6nemli serbest bolge
olusturuluyor. Salalah, Sohar ve Dugum serbest
bolgelerinde, yabanci yatirimcilari 6zendirici tesvikler
veriliyor. Gene gesitlendirme anlaminda, gaz ve
petroldan sonra en 6nemli ikinci kalem olan balikgiliga
da ciddi yatirnmlar yapiliyor. Ulkenin her noktasinda
modernlesmeyi saglamak icin, ulusal karayolu agi

projeleri gelistiriliyor.

Umman'da, digerlerinden farkli bir Arap tilkesinde
oldugunuzu ilk fark ettiren unsurlardan biri kadin ve
erkeklerin giyim tarzi. Ummanli erkekler “dishdasha”
diye adlandirilan ve lizerinde puiskuller olan bir entari
giyiyorlar. Bellerine ise, lilkenin sembolii olan hangeri
(khanjar) tasimak icin kalin bir kusak sariyorlar.
Baslarinda “kummar” adi verilen bir
takke ya da tlirbani andiran 'muzzar' var.
Ummanlilarin giyim tarzinda, tarih

NGEDIELS

thanks to the satellite channels. We can say that this is
actually a sign of the interest and affinity felt towards
Turkey in much of the country. You may find Turkish
restaurant and barbershops (run mostly by Turks from
Hatay and Adana) in almost every neighborhood.
Istanbul and Bursa in particular are among the most
popular cities visited by the Omanis.

The capital of the Sultanate is Muscat, a city at sea level.
The country's population is 3 million. 75% of the
population is made up of Ibadi Muslims, with the other
25% Sunni and Shia Muslims, as well as Hindus. Per
capita income is $30,000, which can actually be
considered “modest”
when compared to
other oil-rich Gulf
countries. As a country
which has not really
improved trade items
like import and export
so far, Oman's income
is currently heavily
dependent on oil and
natural gas. But great
strides are being made
in diversifying the
country's industry. For
instance, three
important free zones
are being created. In
these free zones in
Salalah, Sohar and Dugm, foreign investors are given
incentives. Again, in terms of diversification, there are
serious investments taking place in fishing, which is the
country's second biggest income item after gas and oil.
National highway network projects are being developed
to ensure modernization all throughout the country.

One of the first things about Oman that makes you
realize you're in a different kind of Arab country is the
dressing styles of both men and women. Omani men
wear long robes adorned with tassels, called
“dishdasha.” Around their waists, they wear thick sashes
where they carry the country's symbol, the Khanjar. As
for headwear, they wear caps called “kummar,” or the
turban-like “muzzar.” The influence of many different
countries they visited as a historically seafaring
people are visible in their dressing styles.
Women wear burqas as in other Arab countries,
but young girls can often be seen wearing long
dresses similar to the colorful and adorned “sari”
worn by Indian women. Omani cuisine consists
ostly of Arab dishes, but as in clothing, you can often

ge Indian tastes and spices reflected in it.




boyunca denizci bir toplum olarak gidilen diger
llkelerdeki farkliliklarin da etkileri goriliiyor. Kadinlar,
diger Arap llkelerinde oldugu gibi peceli carsaflarini
giyiyorlar; ancak Hintli kadinlarin giydikleri renkli ve
islemeli “sari”lere benzeyen uzun elbiseler giyen geng
kizlara da siklikla rastlayabiliyorsunuz. Umman
mutfagi agirlikli olarak Arap yemeklerinden olussa da,
tipki giyimdeki gibi Hint mutfagindan yansimis tatlara,
baharatlara da sikca rastlaniyor.

Halkin tamamina yakini, 6zellikle gengler ingilizce
biliyor ve yabancilara karsi oldukga sicakkanli ve
misafirperverler, bu yiizden farkli yasam tarzlarina,
kulturlerine saygili bir toplum Umman halki. Carsafli
Ummanli bir kadin ile, mini etekli bir turist kadini yan
yana ylrir, sohbet ederken gorebilirsiniz.

Plajlarda agir islami kurallar gecerli degil.
Cogunlugunu Ummanli geng erkeklerin ve turistlerin
olusturdugu kalabaliklar mayolariyla giineslenip
ylizerlerken, aksam Uizeri sahilde ve parklarda futbol
oynayan gencleri gorebilirsiniz. Futbol, Umman'da
ozellikle gengler arasinda oldukga popiiler.

Baskent Maskat, bolgenin belki de diinyanin en temiz
sehirlerinden birisi diyebiliriz. Coliin denizle birlestigi

Most of the people, particularly the youth, speak English
and they're very warm and hospitable towards
foreigners, which is why the Omanis are a people
respectful of different lifestyles and cultures. You may
spot Omani women wearing burqgas next to tourists with
miniskirts, talking to each other.

There aren't many strict Islamic rules applied in
beaches. The crowds, mostly made up of young Omani
men and tourists, swim and sunbathe in their bathing
suits, and you can see young people playing football on
the beach and in the parks. In Oman, and especially
among young people, football is very popular.

The capital city of Muscat is one of the cleanest cities in
the region, maybe even the world. Despite its position as
the place where the desert meets the sea, there's
generally not much in the way of dust in the city.
Speaking of which, it must be said that the municipality
devotes a good share from the budget for environmental
planning and greening. It's not easy seeing many people
on the streets of the city between 1 PM to 4 PM; people
prefer relaxing in their homes during the hottest hours of
the day. The level of welfare, especially in Muscat, is very
high. 1 Omani Rial equals 2.6 dollars.

- Umman'inikinci
< biyiik sehri
- Salalah, dogal

glizellikleriile

= % turistlerigin bir

yerde olmasina ragmen, sehrin genelinde toz namina
birsey yok. Bu noktada, belediyenin ¢evre diizenlemesi
ve yesillendirmeye iyi bir bitce ayirdigini séylememiz
gerekir. Sehirde saat 13 ile 16 arasi fazla kisiyi disarda
gormek pek miimkiin degil, insanlar guiniin en sicak
saatlerinde evde dinlenmeyi tercih ediyorlar. Ozellikle
Maskat'ta halkin refah seviyesi ¢cok iyi, 1 Umman Riyali,
2.6 ABD dolarina esit.

Kiyi seridinde yer alan Mutrah, sehrin en ilgi cekici yeri
diyebiliriz. Gegmisi 16. ylizyila uzanan ve o
donemlerdeki Portekiz egemenliginin izlerini tasiyan

¢ekim noktasi.

Salalah is the second
largest city in Oman
and a popular -
destination for tourism
due to the natural
attractions .

4 =

Muttrah, along the shore, may be the most
interesting part of the city. Two towers, with
a history going as far back as the 16th
century and bearing the signs of the Portuguese rule of
the era, are located on the hills near the shore. One of
the things that makes Muttrah is the bazaar, called
Sougq. The fragrance from many different kinds of
perfume sold in the bazaar virtually dance with the flash
of gold from the jewelers and draws attention,
particularly of women. Trade is focused on Ruwi to the
inland, and Al Qurm district to the east of the city is a
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iki kale, kiy1 seridinin yanindaki tepelerde yer aliyor.
Mutrah'i ilgi cekici yapan yerlerden biri de kapali garsisi
(Souq). Carsida satilan gesit cesit parfliimlerin havaya
yayilan kokusu, kuyumculardaki altinlarin isiltisiyla
adeta dans ediyor ve 6zellikle kadinlarin buytik ilgisini
cekiyor. Deniz kiyisindan icerde yer alan Ruwi'de
ticaret yogunlasirken, sehrin dogusundaki Al Qurm
bélgesi, turizmin merkezi durumunda. Liiks oteller ve
kilometrelerce uzanan kumsallar turistleri cezbediyor.

Umman'in ikinci bliylik sehri Salalah. STFA olarak bir
projemizin de yer aldigi bu sehir, su an itibari ile
Ulkenin en 6nemli ikinci limani konumunda. Salalah'i,
daglarin eteginde sahil boyunca yayilmis bir sehir
olarak tanimlayabiliriz. Bu sehirde Umman
karakterinden biraz daha degisik bir yapi ile
karsilaslyorsunuz, Yemen etkisinin oldukga fazla
oldugu hemen hissediliyor. Salalah'in 6nemli bir
ozelligi de, yazin muson etkisi altinda kalmasi. Haziran
basindan Eylul ortalarina kadar hava devamli bulutlu
ve cise yagmurlu. Glines hemen hemen hig
gorlinmuyor ve sicaklik 24-25 derece. Bu bizler igin
kasvetli bir ortam yaratsa da, 6zellikle Arap
Yarimadasi'nda yasayanlar icin Salalah'i turistik
yonden bir cazibe merkezi haline getiriyor.

Gene STFA'nin 6nemli projelerinden birinin kampinin
bulundugu ibra sehri de, iilkedeki yerlesim
merkezlerine en yakin ¢6l olan Wahiba Colu'niin
etkilerini hissettiriyor. Yazin kavurucu sicaklar
yasanirken, kisin geceleri elektrikli isitict olmadan
yatilamiyor. Wahiba Colu, santiye kamp sahamiza 30
dakika mesafede. Col, 6zellikle kis aylarinda 6nemli
turistik merkezlerden biri haline déntstyor. Colln
icinde 3-4 tane liiks konaklama merkezi var. Col
safarisi, ¢colde giin dogumu, glin batimi gibi sira disi
olaylari yasamak isteyenler, sik sik ¢olu ziyaret
ediyorlar.

Ozellikle sicak havayi cok sevenler icin Umman ideal,
tam deniz seviyesinde olan ve Arap yarimadasinin en

tourist center. Luxury hotels and beaches that stretch for
kilometers attract tourists.

Oman's second biggest city is Salalah. The city is
currently the second biggest port of the city, and it's a
city where, as STFA, we have an ongoing project as well.
Salalah can be described as a city spread along the
coast on the mountainside. You see a somewhat
different quality from the Omani characteristics in this
city, where the excess of Yemeni influence can be felt
instantly. Another important feature of Salalah is the
monsoon rains of the summer. The weather from early
July to mid-September is constantly cloudy and rainy.
Sun can almost never be seen, and the average
temperature is 24-25 °C. Even though it creates a gloomy
atmosphere for us, it makes Salalah a tourist attraction
particularly for the people from the Arabian Peninsula.

The camp for another one of STFA's important projects is
in the city of Ibra, where the Wahiba Sands with its close
proximity to centers of population, makes its presence
felt. While it's scorching hot in the summer, winter nights
are unbearable without electric heaters. Wahiba Sands
is about 30 minutes away from our camp area. The
desert is an important tourist attraction, particularly in
the winter. There are a few luxury upscale lodging
destinations in the desert. Those who want to
experience extraordinary events like the desert safari
and sunrise in the desert often visit this location.

Oman is ideal especially for those who enjoy the heat,
because winter never comes to this sea-level country at
the furthest tip of the Arabian Peninsula. The coldest
months are November, December and January. In these
times of the year, temperatures drop to around 20-25 °C.
After March, the humid desert air hits you in the face and
starts burning up. Diving tourism is very common in
Oman, and diving centers around the region are very
important. Diving centers are pointed to with signs as
big as those pointing to city centers along the highway.




uc noktasindaki bu llkeye kis gelmiyor. En soguk(!)
aylar; Kasim, Aralik ve Ocak. Sicaklik yilin o giinlerinde
20-25 dereceye geriliyor. Mart ayindan itibaren ise,
nemli ¢6l havasi yuiziinuizl yalayarak yakmaya basliyor.
Umman'da dalis turizmi ¢cok yaygin, bolgede dalis
merkezlerine blylk énem veriliyor. Dalis merkezleri,
karayollarinda kent isimlerinin yazili oldugu levhalar
blyuklugtinde kocaman tabelalarla gosteriliyor.

Projelerde gorev alan STFA'lilar tarafindan da, yasam
kosullari agisindan sevilen bir bolge. Calisanlarin
isterlerse aileleri ile beraber rahatlikla kalabilecekleri
ve okul imkanlari genis bir tlke. Ozellikle havaalani ve
diger bazi yol insaatlarinda gorev alan diger Tiirk
yuklenicilerin de artmasi ile 6nemli bir Tiirk camiasi
olusmus durumda. Blyukelgiligimizin diizenledigi
rutin toplantilarda bir araya geliyorlar ve aileler
arasinda hareketli bir sosyal hayat mevcut.

Umman herkes tarafindan bolgenin yildizi olarak
nitelendirilen Dubai'deki her seyin daha az sayida ve
daha kiiglik dlcekte bulanabildigi bir yer. Ulke,
STFA'lilar icin, calisilabilecek en duizenli, guvenli,
yasam tarzina miidahaleler ve trafik gibi sorunlarin
yasanmadig) ulkelerden biri.

In terms of living conditions, STFA employees who take
partin the projects enjoy it in Oman. It's a country where
the workers can easily stay with their families if they
wish, and there are a number of schooling options.
Especially with the Turkish contractors working in
airport and other road constructions, there's an
important Turkish community formed here. They come
together for reqular meeting organized by our embassy,
and there's a vibrant social life among families.

Oman is a place where you can find anything you can
find in Dubai, which is inarguably the shining star of the
region, but fewer in numbers and smaller in scale. This is
one of the tidiest, safest countries for STFA employees to
work, where problems like traffic and interference with
lifestyles are non-existent.

STFA, Umman'in
endustrilerini
cesitlendirme hedefi
kapsaminda
gerceklestirdigi
yatirnmlarda 6nemli
gorevler ustleniyor.

STFA takes on an
important role in
Oman's investments
towards diversifying

their industries.
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SiF Is Makinalan Genel Miidiirii
Managing Director of SIF is Makinalan CUneyt Divris:

SiF

Soylesi Interview: Oya Firat
Kenan Acar



SIF is Makinalar'nin sektérdeki konumunu ve bu yilin
performansini nasil degerlendiriyorsunuz?

SiF is Makinalari olarak sektérde yillardir ilk ti¢ siradaki
yerimizi korur, genelde de ikincilikten asagiya dliismeyiz.
Sektordeki pazar payimiz Haziran 2013 sonu itibari ile
%14 mertebesinde gerceklesti ve bu, biitiin is Makinalari
pazari payimizin, gegen senenin ayni donemine gore 2,7
puan biyidigini ifade ediyor. One ¢ikan Griinimiiz
kazicl-yiikleyicide ise, pazar payimiz %31 ve gegen
seneye gore 6 puanlik bir buytime s6z konusu. Pazar
genel olarak %15'e yakin buytirken, biz %43
buylimisiz. Hemen hemen her alanda pazarin 6niinde
kosturmusuz. JCB'nin, 2012 yili sonu itibart ile silindir
distriblitorliglinu de bize vermesi ile birlikte,
tilkemizdeki biitiin JCB Uriinleri SIF sapkasi altinda
temsil edilmeye baslandi. Gegen yil gerceklesen JCB
silindir satis rakamini biz bu yil alti ayda yakaladik.

Bu senenin performansinda 6nemli gérdiglimiiz
konulardan biri; SiF icinde ayri bir birim olarak
kurdugumuz SIF Tarim. Boylelikle, insaat ve endustriyel
sektorlere hitap eden birimlerimizin yanina bir de tarim
birimi ilave etmis olduk. Turkiye'de tarimin en buyuk
sorunu tarlalarin ¢oklu béliinmis olmasi.
Konsolidasyonlar basladikca, biiytik olcekli isletmeler
daha fazla devreye girecek ve tarimda mekanizasyon da
artacak. Blinyemizde tarima 6zel bir organizasyonumuz,
sadece tarima 6zel bayilerimiz ve tarima yonelik iletisim
projelerimiz var. Adeta ayri bir sirket gibi calisan bir
balim SIF Tarim. ilk sene icin performansimiz gayet iyi
ve gelecegin sektorlerinden biri olarak goriiyoruz.
Onimuzdeki dénemde endustriyel Grlinler icin de
benzer bir proje planliyoruz. Dogru musteri
gruplandirmasi, dogru stratejiler ve dogru bir
organizasyon, bu da dogru yan isler ve blyime
anlamina geliyor.

Diger 6nemli bir projemiz de, AKUT isbirligi ile
gerceklestirdigimiz “Umut Sarinin icinde® Projesi.
Turkiye'de afet sonrasi arama kurtarma calismalarinda
yasanan sikintilari gidermek amaci ile, operatorlere
arama kurtarma faaliyetlerinde yeni yontemleri
O0gretmeyi ve kurtarma calismalarinda is makinalarinin
dogru kullanilarak afet zamaninda en yiiksek verimin
alinmasini hedefliyoruz. Cok buytk ilgi uyandiran
projede su ana kadar iki kur bitirdik ve 40 operator
6grenciyi mezun ettik.

SiF'in éncii yatinm ve uygulamalari oldugunu
biliyoruz, bunlar hakkinda bilgi verebilir misiniz?
Yaptigimiz yatirnmlarin basinda Ankara Bolge Mudurligi
ve Servis Binamiz geliyor. Boyle iddiali bir yatirim igin
Ankara'yi sectik clinkii Ankara, bu yilin ilk alti ayi itibari
ile tim is Makinalari pazarinin %28'ini ifade ediyor.
Sadece Ankara merkez ise, %20'ye yakin bir musteri
kitlesi barindiriyor. Sektor icin bu kadar 6nemli bir
yerde, bu potansiyele en iyi sekilde cevap verecek bir

How do you view SIF Heavy Machinery's position in the
sector and its performance this year?

As SIF Construction Equipment, we've kept our place as
one of the top-three company in our sector for years, and
we don't usually fall below second place. Our market
share in the sector as of the end of June 2013 js around
14%, which means our share in all of the heavy machinery
market is up 2.7 points compared to the same time last
year. Our most prominent product, the backhoe loader,
has a market share of 31% and it's up 6 points from last
year. While the market had a 15% overall growth, we've
enjoyed a growth of 43%. We're ahead of the field in
almost all aspects. With JCB granting us the Compaction
Equipment distributorship as of the end of 2012, all JCB
products are now represented by SIF under the same roof.
We've caught up to last year's number of JCB road roller
sales within the first six months of this year.

One of the aspects we deem important for this year's
performance is SIF Agriculture, set up as a separate unit
within SIF. Thus we now have an agricultural unit along
with the units geared towards construction and industrial
sectors. The biggest problem agriculture faces in Turkey is
that the fields are divided into multiple parts. As
consolidation begins, larger enterprises will step in and
mechanized agriculture will rise. We incorporate an
agriculture-specific setup, exclusive sub-dealers, and
communication projects oriented towards agriculture. SIF
Agriculture is almost an independent company in and of
itself. Our first year performance is very good, and we
regard agriculture as one of the sectors of the future. We
have similar upcoming projects planned for industrial
products. Right client grouping means right strategy and
organization, which mean right side goals and growth.

Another important project is (if we directly translate from
Turkish) “Hope is in the Yellow,” which we realized with
cooperation from AKUT (Search and Rescue Association).
To alleviate problems in post-disaster search and rescue
efforts in Turkey, we aim to teach heavy machinery
operators new methods in search and rescue operations
and be more efficient in the event of a disaster by using
heavy machinery correctly in rescue efforts. We've already
completed two courses of this highly interesting project
and 34 student operators have graduated so far.

We know SIF has some trailblazing investments and
practices, could you provide any information about
these?

Among all our investments leading one is our Ankara
Regional Office and Service Building. We chose Ankara for
such an ambitious investment because, as of the first six
months of this year, Ankara represents 28% of the heavy
machinery market. Central Ankara itself accommodates
close to 20% of the customer base. As it is such an
important center for the sector, we wished to have a sales,
service and support unit to best serve this potential. This



satis, servis ve destek birimimizin olmasini arzu ettik. Bu
birimimiz yedek parca dagitimi anlaminda bir istasyon
gorevi Ustlenecek ve musterilerimize daha hizli yedek
parca tedarik etmek icin burada bir depo olusturacagiz.
Binamiz “yesil bina“ konsepti ile yapildi ve “Leed® Gold“
sertifikasi alinacak. Ayni zamanda, JCB'nin diinyadaki
"distribtor tarafindan yapilan” ilk yesil binasi ve bu
nedenle de JCB'den "Innovation in the Environment”
oduld ald.

STFA'dan gelen anlayisimiz ile her zaman “6nci”
olmaktan, sektorde “ilk”leri yapmaktan gurur
duyuyoruz. Gergeklestirdigimiz ve “fark” getiren bircok
proje var. Bunlardan biri de 2012 yilinda yedek parca
birimi tarafindan onerilen “Yedek Parca Kamyonu”
Projesi. Projenin amaci; servisleri dolasip neye ihtiyag
varsa bunlari saglamak, minimum stok seviyelerine gore
ihtiyac duyulan mallari tedarik etmek, sevkiyati sorunlu
olan bazi mal gruplarini da -6rnegin cami kargo
sirketiyle gonderemiyorsunuz- temin etmekti.
Musterilerimizden uygulamaya ¢ok olumlu geri donusler
aldigimiz igin, ilk sene bir kamyon ile baslattigimiz
hizmeti, bu yil iki kamyonla stirdiiriiyoruz. Kamyon
projesinin basindaki arkadasimiza bir “Inovasyon
Odulu” verdik ve proje JCB diinyasi icinde de tanitildi.
Daima 6ncii olmak, ilkleri yapmak istiyoruz. Ornegin ilk
¢iktigi donemlerde facebook'u kurumsal olarak hemen
kullanmaya basladik ve su anda on bine yakin
takipgimiz var. JCB, sosyal medya platformunun etkili
kullanimina ornek olarak bu projemizi tim JCB
dlinyasina tanitti. Sektorde ilk kez kampanya
uygulamasini baslattik. Satis ekibimizin fikri olan
“Hafriyat¢i Duraklari” Projesi de sektorde bir “ilk” oldu.
Normalde hafriyatcilar 15-20 makina bir arada is
beklerlerken, makinanin icinde otururlar. Biz, buralara
birer konteyner, icine cay ocagi, koltuk takimi, masa
koyarak, sicakta-sogukta disarida beklemek yerine
durakta oturup, sohbet ederek beklemelerini
amacgladik. Tabii bu duraklar, is makinasi markasi ne
olursa olsun, tim operatorlere acik. Bu calismalarin
yaninda, sektorde ilk kez sadakat kart uygulamasini
baslattik, kartimiza da “SiF POZITiF” adini verdik. Ayni
sekilde ilk kez “Hediye Ceki” uygulamasini da
baslatmistik. Simdi bu hediye ¢eki sisteminin yerini SiF
POZITIF kart aldi. Msterilerimiz bu kartla yaptiklari
alisverislerde kazandiklari puanlari, yetkili
servislerimizde kullanabiliyorlar.

Gene farkli bir proje olarak; operatorleri, “JCB Operator”
adini verdigimiz (www.jcboperator.com) bir portal
altinda toplayip, onlarin sosyal medyasini
olusturuyoruz. Ad1 “JCB Operator” olsa da, is makinasi
sektoriinde ¢alisan herkesin marka bagimsiz olarak tye
olabilecegi bir portal bu. is makinasi arayanlar, satanlar,
is arayanlar, operator arayanlar ve benzerleri portaldan
faydalanabiliyorlar. insanlarin sosyal medya ortaminda
bulusup, birbirlerine faydali olabilecekleri bir ortam

unit will serve as a way station for the distribution of
spare parts, and we will create a warehouse for the parts
in order to supply them more quickly to our customers..
This center was constructed according to the concept of
“green building” and it will receive the “Leed® Gold*“
certificate. It's also the first green building in the world to
be built by a JCB distributor, and for this reason we
received the “Innovation in the Environment” award from
JCB.

As being part of STFA, we are always proud of being
“pioneers,” achieving “firsts” in the sector. We've
launched many projects which differentiated us from the
others . One of those is the “Spare Part Truck” project of
2012, which was brought suggested by our spare parts
unit. The aim of this project is to make the rounds
between the service stations to supply whatever is
needed, to provide necessary materials according to
minimum stock levels, and also deliver certain product
groups for which delivery is problematic - for instance,
you can't deliver glass through shipping companies. Since
the feedback we received from our customers was so
positive, this exercise we had started last year with one
truck has been going on this year with two trucks. The
employe who initiated the truck project received an
“Innovation Prize” and the project was promoted within
the JCB world. We always strive to be at the fore, to break
ground. For instance, we started using Facebook in a
corporate capacity early on, and now the number of our
followers is close to ten thousand. JCB promoted this
effort to the entire JCB world as an example of the
efficient use of social media. We've organized campaigns
for the first time in the sector. The “Backhoe Loader
Ranks” project, which was our sales team's idea, was
another “first” in the sector. In these ranks usually there
are 15-20 machines and owners or operators wait for jobs
sitting in their machines We provided these places with
containers, tea shops, a couch set and tables so that
instead of waiting outdoors in the cold or heat, they
would sit in the container chatting and waiting. Of course
these ranks are open to all operators, regardless of the
brand of machinery they use. In addition, for the first time
in the sector, we started the practice of loyalty card called
SiF POZITIF” Likewise, we had previously implemented a
“gift voucher” practice. The gift voucher system has now
been replaced by the SIF POZITIF card. Our customers
earn points when they shop using this card, and then
redeem those points at our authorized services.

In yet a different project, we direct operators to a portal
we call “JCB Operatér” (www.jcboperator.com), and
create a social media platform for them. Even though it's
called “JCB Operatér,” everyone working in the heavy
machinery sector can sign up to this brand-independent
portal. Those who are seeking to buy or sell construction
equipment, looking for work or operators and such can
benefit from this portal. We're trying to create an



yaratmaya calislyoruz. Portalda “Ayin
Operatori”nii sececegiz, forum alanlari gibi
boliimler olacak, kisacasi gelismeye acik bir
platform olacak.

SIF is Makinalari'nin diinya iizerindeki JCB
distribiitorleri arasindaki yerini nasil
degerlendiriyorsunuz ve JCB'nin
onumuzdeki donem igin vizyonunu
anlatabilir misiniz?

JCB'nin diinya lzerinde 1.200 civarinda
distribtori var. Gegen yil JCB'nin altinci
biyuk distribltord, satis sonrasinda ise
dordiincl blyik distribltori olduk.
Hedefimiz her zaman JCB'nin ilk besi
arasinda yer almak. Bunu soylerken
kriterimiz sadece satis adetlerine bagli
olarak degil; miisteri memnuniyeti, yenilik¢i diistince
gibi bircok kriteri bir araya getirerek bu sonucu elde
etmek. Bir JCB distribltori olarak, JCB markasina katki
yaparak bu yere ulasmak istiyoruz.

JCB'nin soyle bir vizyonu var; 2017 yili sonuna kadar
satislarini lice katlamak. Bunun icin de inovasyon
temasi altinda dort ana baslik belirlemisler: Birincisi,
urtinde inovasyon ki bu zaten JCB'nin de genlerinde
olan bir seydir. Kazici-yiikleyici, teleskobik yiikleyici,
kayici tekerlekli yiikleyici gibi bircok is makinasi ilk kez
JCB tarafindan gelistirilmis trlinlerdir ve sektorde gigir
acan makinalardir.

ikinci ana baslik, musteri desteginde inovasyon; bu
konuda JCB'nin getirdigi yenilikler var ve biz de
onlardan birini hemen uygulamaya aliyoruz. Bu senenin
sonuna dogru, “canli baglanti” (livelink) adi verilen bir
uydu takip sistemini kazici-ylikleyicilerden baslamak
Uzere tim Uriin gaminda standart hale getirecegiz. Bu
sistem; misterinin, makinasinin konumu, yakit tiketimi,
calisma saati, mesai saatleri icinde calisip calismadigi
gibi cesitli verilere ulasabilmesini sagliyor. Ayni
zamanda, is makinasinin ariza durumunu otomatik
olarak hemen JCB'ye bilgi olarak gonderebildigi icin,
servisi ¢cok daha hizli bir sekilde yonlendirebilmeye de
imkan sagliyor. Bu noktada musteri destek konusunda
bahsetmemiz gereken bir hizmetimiz var.
Musterilerimizin hizmetine “Usta Mobil” dedigimiz servis
aracimizi sunduk. Usta Mobil, is makinalarinin atolyeye
gelemeyecegi durumlarda, atélyenin makinanin ayagina
gotlirtilmesi amaciyla tasarlandi. Bakim yapmak veya
ariza bulmak icin gereken son teknoloji ariza teshis
ekipmanlari ve 6zel takimlarla donatildi.

Uclincii ana baslik, “thewaywesell” dedikleri, satis
tekniklerimizle ilgili calismalar. Burada en 6nemli konu,
JCB'nin iPad'ler lizerine gelistirdigi ve “JCB hub” dedigi
bir Grln tanitim sistemi. Biitlin saticilarimiz, en son
uygulamalari ve yenilikleri iPad'lerinde glincel olarak
gorlp bilgi sahibi oluyorlar. Misteriyi iyi tanimak,

environment where people can come
together through social media and help each
other. Wewill select the “Operator of the
Month” through this portal, have forum-
spaces; in short, this is going to be a platform
that's open for improvements.

How do you evaluate SIF Construction
Equipments' place among JCB distributors
worldwide, and can you tell us about JCB's
vision as to what's ahead?

JCB has around 1,200 distributors worldwide.
Last year we were JCB's sixth biggest
distributor in sales and , fourth in after sales.
Our goal is to be placed consistently in JCB's
top five. when I say top five,l not only mean
the sales numbers but do accomplish this
goal by bringing together many criteria like customer
satisfaction and innovative thinking. As a JCB distributor,
we aim to get there through adding value to the JCB
brand.

JCB's long-term vision is to triple the sales by the end of
2017. And they've established four main topics under the
theme of innovation: First, innovation in product, which
already exists in JCB's genes. Many different heavy
machines like the backhoe loader, telescopic handler, and
the wheel loader were first developed by JCB, and they
broke new ground for the sector.

The secondtheme is innovation in customer support. JCB
brings innovations to this topic and we are implementing
one of them right away. Towards the end of the year, a
satellite tracking system called “ Livelink” will be
standard in whole product range, starting with backhoe
loaders. This system allows the customer to obtain
various data such as the position of the machine, fuel
consumption, work time, work done during working
hoursso on and so forth .because it automatically alerts
JCB in the case of a machinery breakdown, we mobilize
our services much quicker. In relation to this point, we
have a customer support service that needs to be
mentioned. We have put into service vehicles we call
“Mobile Mechanic” for our customers. Mobile Mechanic's
purpose is to bring the workshop to where the machines
are, when the machines can't be brought in to the shop.
It's equipped with high-tech diagnostics equipment and
special sets to perform maintenance and determine any
malfunctions.

The third topic is the work on our sales technique, called
“thewaywesell.” .Most important aspect of this topic is the
“JCB HUB” which is a product presentation tool
developed on iPads” All of our sales team can keep up to
date with the latest applications and innovations and
inform themselves. Knowing the customer well and
providing them with suitable financial conditions also fall
under this topic. Another issue is providing strong
second-hand service.



musteriye iyi finansal kosullar sunmak da bu baslik
altinda yer aliyor. Diger bir konu da, gti¢lu bir ikinci el
hizmeti sunulmasi.

Dordiincil baslik ise, yatirimlar. Bu da; sabit tesislere
yatirim ve insana yatirim olarak ikiye ayriliyor. insana
yatirim konusunda “Davranislari 6n plana ¢ikar,
yetenekleri gelistir” yaklasiminin 6n plana gikartilmasi
ongorullyor. JCB'nin kendisine has bir kiiltiirt var,
SiF'in de 6yle. Calisanlarimizla bir “degerler calistayr”
yaptik. Bu ¢alistayda alti tane deger 6n plana ¢ikti.
Markamizin guci, takim ruhu, musteri odaklilik, basari
odaklilik, calisanlarimizin mutlulugu ve
strdurilebilirlik. Bitiin SIF calisanlarinda bu degerleri
ariyoruz. Bazi yonleri gelistirebilirsiniz, yabanci dil
egitimi verirsiniz, satis tekniklerini 6gretebilirsinizama
sizin degerlerinize uymayan bir ¢calisan ile hedeflediginiz
sonuca ulasamazsiniz.

JCB'nin koydugu vizyon ve bu vizyona ulasmak icin 6ne
cikarttigl inovasyon temasi gergevesinde bizim de
vizyonumuz; 2017 yilinda %17 pazar payina ulasmak ve
2.500 civarinda is makinasi satarak Tirkiye'de lider
firma haline gelmek.

Sizin bir de Tiirkiye is Makinalari Distribiitérleri ve
imalatgilari Birligi (iIMDER) Bagkani kimliginiz var, bu
kapsamdaki calismalarinizdan da bahseder misiniz?
IMDER'e baskan oldugumda birkac projem vardi
gerceklestirmek istedigim. Birincisi, egitimdi. Bunu her
zaman On plana gikarttim. Baskan olmadan 6nceki
gorevim Egitim Komitesi baskanliglydi ve o donemde
Haydarpasa Enddistri Meslek Lisesi is Makinalari
BOlumi'nd kurmustuk. Baskanligim doneminde simdi
yeni bir insiyatif koyduk; “7 Bélgede, 7 is Makinalari
Okulu” diye bir hedefimiz var. Daha 6nemlisi 19-20
Eylil'de bir kongremiz olacak: “2023'e 10 Kala
Uluslararasi is Makinalari Kongresi”. Burada yola ¢ikis
noktamiz, “100. Yilinda Tirkiye” vizyonu. Turkiye
Cumbhuriyeti'nin 100. yilina ilerlerken, is makinalari
sektori olarak hedefimiz nedir, buna ulasmak icin neler
yapilmali, bunlari ortaya koyacagiz. Béylece, 2023 Is
Makinalari vizyonuna ulasmak konusunda yol
haritalarini ortaya ¢ikarmaya calisacagiz. Burada ortaya
cikacak yol haritasi; teknolojik gelismelerin,
regulasyonlarin ne sekilde takip edilmesi gerektigini, ne
tip yatinim tesviklerinin gerektigini, yapilmasi gereken
biirokratik diizenlemeleri ortaya koyacak. IMDER olarak
icraatlarimizdan biri de; her yil yapilan sektor fuarinin iki
yilda bire indirilmesi ve uluslararasi bir fuar haline
getirilmesi. Boyle yapinca, sektoriin de gelismesine
paralel olarak, hem yerli hem de yabanci katilimcilarin
ilgisi artti. Fuarimiz su anda katilimci sayisi agisindan
Avrupa'nin dordlnci buytik fuari haline gelmis
durumda. Bu konudaki hedefimiz, diinyadaki ilk on fuar
arasina girmek.

Sayin Clineyt Divris'e bu glizel soylesi igin tesekkur
ediyoruz.

The fourth topic is investments. This topic can be divided
into two parts, as investment in facilities and human
resources. With respect to investments in human
resources, a Main theme “recruit for attitude ,train for
skills” JCB has a distinct culture of its own, so does SIF. We
performed a “values workshop” with our employees. In
this workshop, six distinct values stood out. Strength of
the brand, team spirit, being customer-focus, being
success-oriented, employee satisfaction and
sustainability. We look for these values in all SIF
employees. You can improve certain aspects of people,
give them a foreign language education, teach them
sales techniques, but you can't reach desired outcomes
with employees who don't share your values.

In light of JCB's established vision and the theme of
innovation put forward to fulfill it, our vision is to have a
17% market share by the year 2017, and become Turkey's
leading company by selling in the vicinity of 2,500 pieces
of heavy machinery.

You're also known as the chairman of the Turkish Heavy
Machinery Distributors and Manufacturers Association
(IMDER), could you tell us about your work in that
capacity?

When | became the president of IMDER, | had a few
projects that | wished to realize. The first one was
education. | have always given education top priority.
Before | became the president, | had chaired the
Education Committee and we'd established a
Construction Equipment Department at Haydarpasa
Industrial Vocational High School. Under my presidency,
we've established a new initiative: our goal is “7
Construction Equipment Schools in 7 Regions.” More
importantly, we're holding a convention on September
19-20 called “10 to 2023, International Construction
Equipment Convention.” Our starting point here is the
vision of “Turkey in 100 Years.” As the Turkish Republic
approaches its centennial, we're going to establish as an
outcome of the congress what our goals are as the
construction equipment sector, and what should be done
to reach them. Thus, we willtry to determine road maps
towards the vision of Heavy Machinery 2023. The road
maps to be determined here will reveal what
technological developments and regulations have to be
followed, what kind of investment incentives are required,
and the bureaucratic regulations necessary. As IMDER,
one of our accomplishments is changing the sector fair
from being held yearly to biennial, and making it an
international fair. By doing so, in parallel the
developments in the sector, interest from domestic and
foreign participants soared. Our fair is now the fourth
largest in Europe in terms of the number of participants.
Our goal here is to make it one of the top ten fairs
worldwide.

We'd like to thank Mr. Ctineyt Divris for this nice
conversation.



Enerjimizi sehirlerimiz i¢in kullaniyoruz.

Energaz olarak Cagdas kent, cagdas enerji” anlayisiyla
hizmet verdigimiz 11 ilde; temiz, ekonomik, kesintisiz ve
glvenilir dogal gaz enerjisinin dagitimini gergeklestiriyor,
cevrecl ve yasama saygili yesil enerjiyi

Anadolu’'nun tamaminda yayginlastiriyoruz.

We use our energy for our cities

As Energaz, we currently supply natural gas energy to 11
provinces-in a way that 1s clean, economic, uninterrupted,
and secure-under our motto: "Modern city, Modern
energy’. We're expanding the reach of our green energy
throughout Anatolia, all while showing respect to the
environment and life itself.

DY,
(S

energaz www.energazenerji.com.tr

"(atdas kent, cagdag letgim’

444 8 429
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Bilgi Teknolojileri Direktori, STFA insaat Grubu
IT Director, STFA Construction Group

Kurumsal Kaynak
Planlama (KKP) Enterprise

Resource Planning (ERP)

Sirketler, giiniimiiz global rekabet kosullarinda
hayatta kalmak icin devamli olarak kendilerini
gelistirmek ve yenilemek durumundalar. Kurumsal
Kaynak Planlama (KKP) sistemleri, kurumlarin bilgi
teknolojisini kullaniminda en 6nemli gelisme olarak
kabul edilmekte ve organizasyonlarin omurgasi
olmaya baslamislardir.

Kurumsal Kaynak Planlama (KKP), kurum igindeki tim
departmanlara hizmet eden entegre bir bilgi sistemi
yazilimidir. Kurumsal Kaynak Planlama (KKP) Sistemi,
bir beyin gibi calisarak, kurumun tiim silireg ve
verilerini tek bir sistem altinda, es zamanli olarak
bitlnlestirmenin bir yoludur. Viicudun farkli
organlarini gesitli sinyaller alip vererek ve bunlari
yorumlayarak kontrol eden bir beyin gibi, KKP de farkli
departman ve fonksiyonlardan gelen sinyalleri yani
verileri alip yorumlayarak merkezi bir bicimde calisir.

Finans, insan Kaynaklari, ihale, Satinalma vb. tiim
departmanlarin ihtiyaclarini karsilayacak tek bir
yazilimi meydana getirmek oldukga gti¢ bir istir.
Alisilmig bigimde her bir departman kendi is akislarina
uyumlu farkli farkli bilgisayar sistemleriyle calismayi
tercih ederler. KKP ise, bu departmanlarin hepsinin
birbirleriyle iletisimini saglayan ve bilgi paylasimini
kolaylastiran, tek bir veri tabani izerinde galisan,
entegre bir yazilimiicinde birlestirir.

Bu entegre yapi yaklasimi, isletmelerin verimlilliklerini
optimize etmeleri ve karliliklarini arttirmalarina
yardimci olacak kritik bilgileri es zamanli olarak saglar.

KKP dort temel alanda fayda saglamayi
amaclamaktadir; maliyet tasarrufu, is suregleri
verimliligi (is sire¢ platformu olarak), siireg
standardizasyonu ve yenilikgi diisiince (innovasyon)
icin katalizor olma. Birgok kurum bu faydalarin ilk
ikisine odaklanir, clinkli bunlar kolayca olcilebilirler.
Ancak son iki fayda alani bir kurum igin ¢cok daha
onemli etkilere sahiptir.

To survive in today's global and dynamic business
environment, organizations should continuously
improve and renew themselves. Enterprise Resource
Planning (ERP) systems can be considered as the most
important development in the corporate use of
information technology and are beginning to be the
backbone of organizations.

Enterprise Resource Planning (ERP) is an integrated
information system software that serves all
departments within an enterprise. ERP is a way to
integrate the data and processes of an organization into
one single system on a real-time basis, acting like a
brain for an enterprise. Just as your brain controls your
body's different parts by receiveing and interpreting
numerous signals being sent to and from the ERP will
integrate different departments and functions across
the organization in a centralized manner by receiving
and interpreting signals or data.

Building a single software program that serves the
needs of employees in finance, human resources,
tendering, procurement ..etc., is a tall order. Each of
these departments typically has its own computer
system optimized for the particular ways that the
department does its work. But ERP combines them all
together into a single, integrated software program that
runs off of a single database so that various
departments can more easily share information and
communicate with each other.

This integrated approach provides critical information in
real time, which will assist businesses optimize
efficiency and enhance profitability.

ERP look for business benefits in four areas : Cost
savings, business process efficiency,(as a business
process platform) for process standardization and as a
catalyst for business innovation. Most enterprises focus
on the first two areas, because they are the easiest to
quantify; however, the latter two areas often have the
most significant impact on the enterprise.



STFA insaat Grubunda KKP

Gunlmuzde taaahhit isi her yonuyle tek bir kelime ile
Ozetlenebilir; “daha fazla”. Rekabet daha ¢ok artmistir,
projeler daha karmasik hale gelmistir ve siireler daha
kisalmistir. Bu ortamda karliligi maksimize etmek igin
daha hassasiyetle calismali ve kaynaklarinizi (insan,
makina, para) optimal bir bicimde kullanmalisiniz.

2008-2009 ekonomik krizine ragmen, STFA Deniz insaat
A.S.nin gelirleri hizla biiylimis ve bu hizli bliylimeyi
kontrol edebilmek icin sistematik bir yapi
olusturulmasi ihtiyaci ortaya ¢ikmisti. Entegre bir bilgi
sistemini olusturmak, is siireclerini optimize etmek,
dogru nakit yonetimi, online raporlama ihtiyaclari
oncelikler arasindaydi.

Bir yila yakin siiren uygun ¢6ziim arayisi sonunda, STFA
is stireclerine en uygun olan ¢éziimiin SAP yazilimi
olduguna karar verdi. SAP (Sistemler, Uygulamalar ve
Urtinler), isletmenin gesitli fonksiyonlarindan gelen
bilgileri tek bir sistem altinda entegre eden, cesitli
sektorler icin KKP ¢6zimi sunan ve is yazilimi
sektoriinlin lideri durumundaki sirketin adidir.

SAP Miihendislik ve insaat Coziimii implementasyonu
2008 yilinin ikinci geyregi basinda, ilk olarak STFA
Deniz ingaat A.S. Merkez Ofis ve Katar QBE Projesi ile
basladi ve 1 Temmuz 2009'da yasal kullanima gegildi.
Sonrasinda 2010 yili icinde yayginlastirma projeleri
devam etti ve bu kapsaminda Deniz insaat A.S. Katar
MGR ve QRC Projeleri ve 2012 yilbasinda da tiim insaat
Grubu sirketleri SAP sistemlerini kullanmaya basladi.

Bugiin, STFA insaat Grubu sirketlerinin Katar, Kuveyt,
Umman, Suudi Arabistan, Irak ve Tirkiye'deki tim
bolge ofis ve projelerini Merkez ile birlestirerek grubun
is verimliligini arttirmaya yonelik SAP
implementasyonlari hizla devam etmektedir.

KKP projelerinin basarisi nasil ol¢iliir ?

Klasik olarak pek cok KKP implementasyon projesinin
basarisi, zamaninda ve biitce icinde bitmesi ile 6lguliir.
Sistem “az cok zamaninda” ve “kabaca biitge icinde”
calismaya basladigina, bu iki kritere gore bircok proje
basarili olarak kabul edilmistir.

Ancak pek ¢cok KKP projesinde oldugu gibi proje
basinda taahhiit edilen getiriler dlctilmemis
oldugundan dolay sézkonusu faydalarin saglanip
saglanamadigl aslinda net degildir.

Asagidaki diyagramda genel proje basarisini daha
genis bir cercevede gosterebilen “Zamaninda/Blitce
icinde” ve “Beklenen Faydalar” kriterlerini iceren
matris ile degerlendirilmistir.

Bu daha genis degerlendirmeye gore pek cok basarili
proje, “Proje Odagi” kadrani iginde yer alir. Ancak bu

durumda daha tiim istenen is faydalari

ERP in STFA Construction Group

In many ways, today's construction business can be
summed up in a single word: more. Competition is more
aggressive, projects are more complex, and schedules
are more demanding. To maximize profits in this
environment, you need to execute with precision and
optimize your use of human and capital assets

Despite the economic crisis of 2008-2009, the pace of
revenue growth of STFA Marine Construction Company
has quickened. There is a need for systematical structure
in order to control the incerasing revenues.

After searching for almost one year for a suitable
solution, STFA is convinced that SAP Software was the
correct fit for its business. SAP (Systems,Applications
and Products) software is the recognized ERP leader
and also is a name of the company which offers ERP
solution for various industries to integrate information
from various functions of industry under one system.

The implementation of SAP for Engineering,
Construction & Operations (SAP for EC&O) solution
began at the beginning of the second quarter of 2008
and in Phase One only STFA Marine Headquartes and
Qatar QBE Project started to use SAP solutions legally.
The project went live on the 1 st of July 2009. In Phase
Two, in 2010 STFA Marine Company's Qatar MGR and
QRC SAP roll-out projects has been announced. At the
beginning of the year 2012 all the companies in the
Construction Group have started to use SAP System.

The implementation is continuing today and has been
extended to STFA Construction Group of Company's
branches and other sites in Qatar, Kuwait, Oman, Saudi
Arabia, Irak and Turkey with the objective of linking
these projects with the headquarter, which will enhance
the overall business efficiency of the STFA Construction
Group.

How to measure ERP project success ?

The success of most ERP implementation projects is
judged by the traditional on time and within budget
metrics. Based on these two measures many projects
are deemed to be successful. The system goes in more or
less on time and roughly within budget.

However like in most ERP projects the original business
benefits which were promised as part of the justification
for the project are not measured and therefore it is not
clear if they have been delivered.

In the diagram below we consider overall project
success as a matrix which takes into account the on
time/within budget measure as well as the benefits
delivery measure

Taking this broader view of project success many
projects are judged to be in the "Project Focus"
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Proje Odakli
Basari

Succes

Bircok Proje
Most Projects

Zamaninda/Biitce icinde Tamamlama

/' ideal Project

Project Focus 1

ideal Proje

Tam Fayda Gergeklesme
Full Benefit Realization

Completed on Time/Budget

Felaket
Disaster

Basarisizlik
Failure

is Odakli
Business Focus

Basarisizlik Failure

Basari Succes

Beklenen Faydalarin Gergeklesmesi
Delivered Expected Benefits

saglanamamistir ve bu nedenle kurum KKP yatirimindan
maksimum getiriyi elde edememistir.

Bu durumda olan kuruluslarin esas hedefi, KKP ilk
yatirnmindan daha fazla getiri ve iyilestirme firsatlarini
saglayacaklari “Tam Fayda Gergeklesme” kadranina
dogru manevra yapmak olmalidir.

Bu degerlendirme kapsamindaki KKP yasam
donglstinde, KKP Yazilim Segimi ve KKP Implementasyon
safhalari sirasi ile organizasyon platformunu ve katma
deger saglama hazirlik asamalarini temsil ederler.

Gergek katma degerin saglanmasi - KKP yatiriminin
getirisi - KKP yasam dongusu icinde daha sonra,
uygulama sonrasi optimizasyon asamasinda gerceklesir.

Kurumlarin entegrasyon, seffaflik ve otomasyon gibi KKP
odakli faydalari arttirmalari gereken asama, KKP yasam
donglsu icinde Uygulama Sonrasi Optimizasyon
safhasidir.

Gercek anlamda KKP sistemi getirilerinin elde edilmeye
baslanmasi, organizasyonun is stireglerinin KKP sistemi

KKP Yasam Dongtisii - Katma Deger Egrisi
ERP Lifecycle - Business Value Curve

Yil1lYear Yil2Year Yil3Year

ile entegre edilmesi ile olur. Bu da kullanicilarin en
sonunda KKP destekli yeni is stireglerini kabul etmeleri,
bu siireclere alisip rahat etmeleri ile olur. Birinci sinif
organizasyonlar is stireglerini suirekli olarak gozden
gecirerek, diizeltme ve iyilestirme faaliyetleriile ancak
bu noktadan itibaren KKP sisteminden saglanan
faydalari arttirabilirler. (tabi ki KKP sistem yeteneklerini
de arttirarak)

STFA insaat Grubu artik bu asamaya ulasmistir ve
birinci sinif organizasyonlar gibi KPP sistemini yani SAP
sistemini - kendi is stirecleri ile ortilistiirme
calismalarina baslamistir.

quadrant. Itis likely that the full business benefits have not
been delivered and therefore the organisation is not
extracting the maximum return from its ERP investment.

The challenge for organisations which are in this situation is
to maneuver themselves into the "Full Benefits Realisation"
quadrant by identifying opportunities for further
improvement and driving further returns from the initial
ERP system investment.

In the context of an ERP system's lifecycle ERP selection and
ERP implementation phases represent an organization's
platform and preparation for enhanced business value. The
delivery of actual business value - and return on ERP
investment - happens later on in an ERP system's lifecycle,
during the post-implementation optimization phase.

It's during post-implementation optimization where
organizations should be looking to leverage ERP-driven
benefits of integration, transparency and automation. The
following graph shows a fairly typical scenario for a high
performing organization that's committed to post-
implementation optimization.

Yil4 Year Yil5Year Yil6Year Yil7Year Yil 8+ Year

STFA Construction Group has reached this stage where it
looks to leverage ERP-driven benefits of integration.

The benefits first start to accrue once the organization
successfully integrates the system into its business
processes. This happens when the users finally accept,
adopt and become comfortable with the new, ERP-
supported business processes. From that point onward,
these best-in-class organizations accelerate benefits
realization as they continuously review, revise and improve
their business processes (leveraging, of course, their ERP
system capabilities).

STFA Construction Group has reached this final stage and
started to integrate the ERP system - namely SAP - into its
business processes like every best-in-class organization.
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Soylesi Interview: Oya Firat, Kenan Acar

Energaz Genel Miudird

Sy
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energaz

General Manager of Energaz Aslan Uzun:

“Hedefimiz STFA'yi

enerjide Turkiye'nin en
blyuk bes grubundan biri

yapmak.”

"Our goal is to make STFA
one of top five Turkish
groups in energy.”

STFA Ailesi'ne en yeni katilan ust yoneticilerdensiniz.
Oncelikle sizi tanimak ve STFA ile tanismanizin
oykistinii 6grenmek isteriz.

Bir Ankarali olarak, Ankara Kolejinin ardindan ODTU'den
Makina Yiiksek Mithendisi olarak mezun oldum.
Universitede Mukavemet dersi okurken daha énce Eregli
D.Celik insaatinda ¢alismis olan dayimdan efsane olarak
dinledigim STFA'y1, Feyzi beyin santiye el kitaplari
sayesinde daha iyi tanidim. Universiteyi bitirip, yiiksek
lisansa basladigimda, bir siire MNG insaat'ta calistim.
Santiye El Kitaplari bu sefer de celik konstriiksiyon isleri
yaparken referansim oldu. MNG'de devam ederken, bir
ihale sirasinda tanismis oldugum Kog Holding'den
Yetistirme Elemani olarak istanbul'a yerlesmemi ve
camiada calismami teklif ettiler. 1988 yilinda geng bir
mithendis olarak istanbul'a gé¢ ettim. Otosan'da ise
basladim ve alti yil bircok projede gorev aldim.
Satinalma Bolumu'nde galisirken, 1994 krizi yasanmaya
basladi ve bu donemde Satis Bolimi'ne gegtim. Yogun
bir satis donemi yasadik. Daha sonra Holding Uist
yonetimi bana, “Yurtdisi Yatirimlar ve Proje satis
Mudurlugt kuruyoruz, sen hem muhendis hem de
saticisin, gel bu bolimun basina geg” dediler. Boylece
1994 yilinda Ram Dis Ticaret'e gectim. RAM benim
diinyaya acilma mihenk tasim oldu. Sekiz yil cok renkli
isler yaptim. Orta Asya, Kuzey Afrika, Hindistan, Irak,

You're a senior manager who recently joined the STFA
family. First of all, we'd like to get to know you and the
story of how you met STFA.

As an Ankara native, after Ankara College, | graduated
from ODTU with a Master of Science degree in Mechanical
Engineering. I'd heard my uncle, who previously worked
at the construction of Eregli Iron and Steel Works, talk
about STFA like a legend. While | was at university, | got to
know STFA better through Mr. Akkaya's construction site
handbooks while studying Strength of Materials. After
graduation, | worked at MNG Construction for a while as |
was getting my Master's degree. This time, | took the
construction handbooks as my references while doing
steel construction works. While working at MNG, | had an
offer from Kog¢ Holding, with whom I'd met at a tender, to
move to Istanbul as a trainee and work for them. As a
young engineer, | moved to Istanbul in 1988. | started
working for Otosan, and for six years | took part in many
projects. The 1994 Crisis broke out when | was working for
the Purchasing department, and that was when | moved
to Sales. We had a busy period. After a while, | was told by
the senior management of the company that they were
setting up an International Investments and Project Sales
department and that as an engineer and a salesman, |
should head this department. So | moved to Ram
International Trade in 1994. Ram is a benchmark in my



Misir... Bu Ulkelerin hepsinde sekiz yil boyunca her tiirli
ticareti ve proje gelistirme islerini yaptik. Yaptigimiz en
onemliislerden birkagini sayacak olursam; Orta Asya'da
Ford bayiliklerini ve servis agini kurmak, Ozbekistan'da
sifirdan kurulan Otobiis fabrikasinin proje
koordinatorliglini yapmak, Hindistan bolge
mudurligl, Rusya projeleri ve Irak'ta hentiz Saddam
iktidarda iken, Birlesmis Milletler'in “Qil for Food” diye
adlandinlan projesi kapsaminda, getirdigimiz petrole
karsilik ambulans vs. satislarini soyleyebilirim.

Daha sonra Kog grubu, TNT ile %50-50 ortak bir lojistik
sirketi kurdu. Uluslararasi tecribem dolayisiile TNT
ortakligina Kog adina Is gelistirme direktorii olarak
gectim. iki bucuk yil kadar sonra sirketin genel
mudurliglne getirildim. Kog Holding 2004 yilinda
lojistik isinden ¢ikmaya karar verdi. TNT ise Turkiye'de
lojistik isinde blyumeyi hedefliyordu. Bana TNT'de
kalmami ve Genel Mudiir olmami teklif ettiler. 17 yillik
bir Kog'lu olarak daha sonra donerim prensibi ile TNT'de
kaldim. TNT'nin Lojistik Bolimu'nii 2006 yilinda
Amerikali bir fon satin aldi. Boylece, Tiirkiye'deki ilk fon
yoneticilerinden biri oldum. Musterilere bu durumu
anlatmak biraz zaman aldi. Ben genel middr
oldugumda, sirketin 60 milyon lira cirosu ve 700 ¢alisani
vardi. TNT diinyada biiyik bir firma olsa da, Tiirkiye'de
kliclk bir sirketti. On yil burada ¢alistim; bunun 7,5

opening up to the world. | did some very interesting work
for eight years. Central Asia, North Africa, India, Iraq,
Egypt... We did every kind of trade and project
development works in all of these countries for eight
years. Among the most important works we've done are;
setting up Ford dealerships and service network in
Central Asia, project coordinatorship at a bus factory in
Uzbekistan which was built from scratch, India regional
directorate, the Russian projects, and, as a part of the
UN's “Qil for Food” project, selling ambulances etc. to the
Saddam administration in Iraq in exchange for the oil we
brought in.

Later, Ko¢ Group formed a partnership with TNT for a
logistics company. Because of my international
experience, | moved to this TNT partnership on Kog's
behalf, as the Director of Business Development. After two
and a half years or so, | was appointed as the president of
the company. In 2004, Ko¢ Holding decided to leave the
logistics sector. TNT, on the other hand, set its sights on
growth in the logistics sector in Turkey. They made an
offer for me to stay at TNT and become President. Having
worked at Kog for 17 years, | stayed at TNT on the grounds
that | would go back to Kog later. TNT's Logistics
Department was bought out by an American fund in 2006.
Thus, | became one of the first fund managers in Turkey,
which took some time to explain to the clients. When |
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yilinda Genel Mudiir olarak gorev yaptim. Turkiye'nin
yani sira Yunanistan, Orta Asya, israil ve Misir bélgeleri
de bana baglanmisti. Sirketin cirosu 750 milyon liraya ve
calisan sayisi da 5,500'e ulasmisti. 3 satinalma ve 2
kerede sirketin el degistirmesini de bu arada yonettik.
Artik Tlrkiye'nin en biyk lojistik sirketi olmustuk.
Arada on yil gegmisti ve ben de yerimi genglere
birakmayi diisinmeye baslamistim. Bu dénemde,
STFA’dan bir teklif aldim. Konusmamizin basinda da
soyledigim gibi STFA daha okurken hayatima girmis,
ailemin de daha ben ¢ok kiiglikken gururla bahsettigi
efsane bir sirketti. Hep birlikte STFA'daki aile ortami
icerisinde basarili olabilecegimize inandim. STFA

Yonetim Kurulunun da beni segmesi ile géreve basladim.

Bu noktada, ilging bir animi da sizinle paylasmak
isterim. Otosan'da Satinalma Béliimi'nde calistigim
donemde, 1992 ile 1994 yillari arasi idi, tam yilini
hatirlamiyorum, sirkette IT is istasyonlari kuruyorduk.
STFA, SUN sistemlerinin Turkiye miimessiliydi ve
satinalma icin kendileri ile gortisiiyorduk. Sirketin genel
mudurligind dstlenmis olan yanlis hatirlamiyorsam
Mete Bey ile (Mutluoglu) pazarlik ederken, masasinin
tzerinde, “bak, biz izmit'e béyle bir proje yapacagiz”
diye, bir izmit Kérfez Kdprisi projesi géstermisti. Yillar
sonra, STFA'da ise girdikten sonraki ilk santiye ziyaretim,
o kopriiniin yapilmakta oldugu proje oldu. Bu benim
icin gercekten ¢ok anlamli bir ani oldu. Daha 6nce
calismadim, o tadi alamadim belki, ama STFA ile
devamli yolum kesisti. O ylizden simdi calismaktan,
mensubu olmaktan biylk bir gurur duyuyorum. Girer
girmez, tim yonetim kurulundan ve calisma
arkadaslarimdan yakin ilgi gordiim, hakikaten ¢ok uzun
yillardir bu ailenin ferdiymisim gibi hissetmeye
basladim. Yasim 50 de olsa, en az 20 yil daha ¢alismayi
planladigim igin, insallah ben de 20 yillik STFA'lilar
arasina girerim.

Kariyerinizde ilk defa enerji sektoriinde gorev aldiniz,
bu sektorii nasil degerlendiriyorsunuz?

2000'li yillarda lojistik isine gectigimde, lojistik
Turkiye'de daha ¢ok yeni idi. Bir cok nakliyeci vardi,
uzun yillardir mallar tasiniyordu, ama gercek lojistik
“tedarik zinciri” kavrami tam yoktu. Biz bu ivmeden
faydalandik. Firmalara, lojistik nedir, tedarik zinciri nasil
kuruluru anlatarak ise basladik. Enerji sektort de
Lojistik sektoriine benziyor, 6zel sektér daha yeni
olusuyor, bir cok 6zellestirme hentz 10 yilini
tamamlamadi, sektor hizla gelisip blylyor. Bu anlamda
yukselen, bliyliyen bir sektorin igine girdigim icin
kendimi sansli gériyorum. Aslinda enerji de yaptigimiz
isi boyutunu yani, risk ve yatinnm tutarlarini bir yana
birakirsak, biraz lojistige de benzetiyorum. Eskiden
Uriind yolun tzerinden tasiyorduk, bu kez yer altinda
boru ile tasiyoruz. “B2 B” ve “B 2 C” olusu da benziyor.
Energaz ekibi, bu isi ve sektori ¢ok iyi bilen, isine ¢ok
hakim dinamik bir ekip. Bu da benim igin bilylk avantaj.

became president, the company had 60 million lira
turnover and 700 employees. Even though TNT is a big
company globally, in Turkey it wasn't so. | worked there
for ten years, | was the president for seven and a half
years. Along with Turkey, Greece, Central Asia, Israel, and
Egypt were under my company's control. The company's
turnover reached to 750 million lira, and the number of
employees 5,500. In the meantime, we negotiated three
buyouts and two changes in ownership. We were Turkey's
biggest logistics company now. But it took ten years and |
started thinking about letting the next generation take
over for me. It was at this point that | received an offer
from STFA. As | mentioned early in our talk, STFA entered
my life in my student years and it was a legendary
company talked about with pride in my family. | believed
we could all be successful with that family environment at
STFA. STFA Board of Directors picked me and | took my
office. At this point, I'd like to share with you an
interesting memory. While | was working at the
Purchasing Department of Otosan, sometime between
1992 and 1994, we were setting up IT stations at the
company. STFA represented SUN Systems in Turkey, and
we were trying to reach a deal with them. While
negotiating with Mete Mutluoglu, who, if I recall correctly,
was the president of the company at the time, he pointed
out the Izmit Bay Bridge project on his desk and said
“look, this is the project we're working on in Izmit.” Years
later, working at STFA, my first construction site visit was
to that bridge project. This was a very meaningful
memory for me. I'd never worked here before, maybe |
never had the pleasure, but my path kept crossing with
STFA's. Which is why I'm very proud of working here,
belonging here. As soon as | started, the board of
directors and my co-workers took great interest in me,
and I really felt like I'd been a part of this family for a long
time. Even though I'm 50 years old, because | plan to work
for at least 20 more years, I'm hoping to be one of those
people who work at STFA for two decades.

For the first time in your career, you're working in the
energy sector. What do you think about this sector?

In the 2000's, when | moved to the logistics sector, it was
new to Turkey. There were a lot of transporters, goods
have been transported for years, but the notion of truly
logistical “supply chain” was nonexistent. We took
advantage of that momentum. We began by explaining to
the companies what logistics meant and how to set up
supply chains. The energy sector is much like logistics, the
private sector is only now coming into existence, many
privatizations are not even ten years old, the sector is
rapidly improving and expanding. In that sense, | consider
myself lucky to have moved to a rising, expanding sector.
Actually energy, leaving the size of our work - meaning
risks and investment costs - aside, is a bit like logistics.
There, we carried the goods on roads; here, we carry them
below ground through pipelines. They're also similar in



0 yuzden yabancilik hissetmedim. Arkadaslar hem
destek oldular hem de birbirimizi tamamladik. Gerek ust
yonetimle gerekse ekibimizle cok cabuk kaynastik. ise
basladigimin birinci haftasinda Dogal Gaz Dagiticilar
Birligi Dernegi'nin (GAZBIR) Yonetim Kurulu Baskan
Yardimcisi oldum. Bu vesile ile sektorle ¢cok hizli tanisma
imkanim oldu.

Energaz, Tiirkiye'nin 11 ilinde dogal gaz altyapi,
isletme, satis ve dagitimi konusunda imtiyaz sahibi bir
sirket. Energaz'in su andaki durumunu ve vizyonunuzu
anlatabilir misiniz?

GAZBIR verilerine gore, Energaz su anda 11 il ile,
Turkiye'nin ikinci en cok sehrine sahip sirket. Ancak
bence ilimiz cok ama en ¢ok gaz satan firmalar arasinda
ilk bes icinde degiliz. Enerji sirketleri siralamasinda ise,
sirf gaz konusunda faaliyet gosterdigimiz icin daha da
asagilardayiz. Energaz, 2000'li yillarda 6zellestirmelerin
baslamasi ile birlikte kurulmus, ihale kurallari geregi ilk
sekiz yilin 6nemli oranda yatirima ayirmis, bu ylizden
de daha ¢ok operasyonel bir sirket olmus. Cok temiz bir
iscilik ve dlizglin is yapmaya odaklanmisiz. Bugline
biyuk bir basari ile gelmis. Bunun icin bugline kadar
karar mekanizmasindaki herkesi kutlarim. Simdi vites
degistirmemiz gerekiyor. Milkemmel operasyonun
yaninda musterisini daha ¢ok dinleyen, karlili§ina
hakim, satis odakli bir firma olacagiz. Onimiizdeki
doénem igin sirketimize koydugumuz vizyon, “2017 yili
sonunda birbuguk milyar dolari asan cirosu, liretim ve
dagitim aglari ile; misterisine en yakin, yenilikgi ve en
begenilen temiz enerji grubu olmak”. Boylece hedefimiz,
sektorlin en blyiik ve karliilk 5 grubundan biri
konumuna ulasmak, tilkemizin gaz ve elektrik ticaretinin
%>5'ine yon vermek, gaz tedarik zincirinin her halkasinda
yer almak, bunu yaparken en begenilen, calisanina
deger veren, adil, calismaktan gurur duyulacak
sirketlerden biri olmak.

Buna gore yeniden yapilaniyoruz. Satisa agirlik
veriyoruz. Galisanlarimizin konsantrasyonun yarisini
satisa, yarisini da miikemmel operasyona vermelerini
istiyoruz. Hatta sirketin mottosunu “musteri hizmetleri
sirketi” diye koyduk. Hep birlikte yeniden bir kiiltiir
yaratmaya calisiyoruz.

Dogal gaz satisinin yanina katilmasi planlanan yeni
faaliyetler ve iiriinler var mi?

Onbir sehirde su anda 650 bin abonemiz var. Bu, biytk
bir potansiyel misteri kitlesi demek. ilk hedefimiz bu
musteri sayisini daha hizli arttirmak, ikinci hedefimiz ise
bu musteri kitlesine degisik Urinler ile ulagsmak.

Bakin birlikte bir dislinelim, Boru ile gelen gazin bir
kismini kisin evlere dagitiyorsunuz ve yazin isinma
ihtiyaci ortadan kalkinca evlerde gaz tiiketimi azaliyor.
Fabrikalar da kullanilsa da yazin gaz fazlasi oluyor.
Kullanilmayan gazi yapabileceginiz iki sey var; ya
depolayacaksiniz ya da bir enerji santraline
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the way they are “B2B” and “B2C.” Energaz team knows
the job and the sector very well, is in command of its
work, and dynamic. And this is a big advantage for me.
This is why I never felt any unfamiliarity. My co-workers
supported me and we complete each other. We blended
very quickly with both top management and our team. In
my first week at work, | became Vice President of the
Natural Gas Distributors Association (GAZBIR). By this
way, | had the chance to get acquainted with the sector
very quickly.

Energaz is a company licensed for natural gas
infrastructure, management, sales and distribution in
eleven cities throughout Turkey. Could you tell us about
the current state of Energaz and your vision of the
future?

According to data from GAZBIR, Energaz holds the second
highest number of licenses, with eleven cities. Despite this
number, we're not in top five in terms of gas sold. Because
we're only active in the gas sector, we're even lower in the
overall list of energy companies. Energaz was founded in
2000's with the beginning of privatizations, according to
rules of tender it spent its first eight years mostly on
investments, thus it's been mostly an operational
company. We've been focused on clean workmanship and
doing a decent job. We've made it so far successfully.
That's why | congratulate everyone who's taken partin
the decision-making process. Now we have to shift gears.
Along with a perfect operation, we'll be a company that is
attentive to its clients, the master of its profits and losses,
and sales oriented. Our vision for the future of our
company is to “be the most innovative, admired and
client-oriented energy group, with its S1.5 billion turnover,
production and distribution networks of its own.” Thus,
our goal is to make it among the biggest and most
profitable five companies in the sector, direct 5% of our
country's gas and electric trade, to be present at every
step of the gas supply chain, and be an admired and fair
company that values its employees, one that people
would be proud to work for.

We're restructuring along these lines. We're concentrating
on sales. We want our employees to devote half of their
attention to sales, and the other half to operating
perfectly. We even changed our company motto to
“Customer Services Company.” We're trying to recreate a
culture together.

Are there any activities and products to be added to
natural gas sales?

We have 650,000 subscribers in eleven cities right now.
This is a big potential customer base. Our first aim is to
raise the number of our customers, and second is to reach
this customer base with a variety of products.

Let's think of it this way. You distribute a part of the gas
through pipes to houses in the winter, and when there's
no need for heating in the summer, gas consumption in
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vereceksiniz. Gazi yazin elektrige gevirip 6rnegin
klimalara elektrik olarak vermek gerekiyor. Bir dongi
sozkonusu yani. Elektrik Gretimi deyince, rlizgar ve
guines enerjisi de gindeme geliyor. Bunlarin hepsini
enerji tedarik zinciri olarak diisiindiigtiniizde ¢cok buyuk
bir misteri ve liriin portféyl ortaya cikiyor. Basta da
degindigim gibi enerji gercekten ¢ok blyuk, ugsuz
bucaksiz bir alan. Bu beni ve arkadaslarimi ok
heyecanlandiriyor. Belirli bir strateji ve planla bu buyuk
alanin kritik noktalarinda yer almak, bu zincirdeki
hizmet ve Grlinlerden bir kismini secerek bu ylda
yurimek hedefimiz. Yapacak ¢ok sey var...

Dagitimi yapilan dogal gaz hangi kaynaklardan temin
ediliyor, satisi hangi kanallardan yapiliyor?

Biz gaz dagitiminin yaninda ciddi bir gaz
toptancisiyizda. Tirkiye'de az sayida ithalatci firma var.
Bu ithalatgi firmalarin altinda da toptanci firmalar var.
Perakende ve toptan gaz satisi yapiyoruz. Medgaz
isminde toptan alim-satim yapan bir sirketimiz var.
Toptan satisin bir kismini, kendi sirketlerimiz, Energaz'in
illerine yapiyoruz. Diger bir kismini da dogrudan
tesislere ticari kullanima satiyoruz. Bu ylizden de simdi
yeni bir satis yapilanmasina girdik. Bolge
Mudurluklerimiz altinda, hem perakende ve ticari
dedigimiz; bulundugumuz sehirlerdeki perakendecilere,
Universitelere, organize sanayi bolgelerine, hastanelere
satis yapacak teslilatimizi hem de montanli olarak
Turkiye'nin her bolgesine gaz satabilecek toptan satis
teskilatimizi kuruyoruz. Boylece ¢ok iddiali olarak, daha
yil bitmeden, bir sonraki yilin gazini satmay
hedefliyoruz.

Temiz enerji konusunda da ¢alismalariniz oldugunu
biliyoruz. Son olarak bu konuda da bilgi alabilir miyiz?
Hatirlarsaniz Ankara'nin bir zamanlar en 6nemli
guindem maddesi hava kirliligiydi. Su an Turkiye'de
boyle bir sey konusulmuyor. Bu, dogalgaz sayesinde
oldu. Dogalgaz sehirlerin havasini tertemiz hale getirdi.
Her ne kadar fosil yakit olsa da, dogalgaz fosil yakitlarin
en temiz olani. Ancak daha da temizi var tabi ki; rlizgar
ve glines enerjisi. Ruzgar enerjisi iin calismalar
yaplyoruz su anda. Yenilenebilir enerji sirketlerinden
RES ile STFA Yatinnm Holding, Kirklareli'nde kurulacak
120 MW'lik Evrencik Rizgar Santrali igin ortaklik kurdu.
2016 yili sonlarinda riizgar ciftligimizi devreye alacagiz.
Bu calismalarimizi daha da gelistirmek icin planlar
yapiyoruz. Gunes'de Hyundai ile bir partnerligimiz var,
gelistirmek ve dahaiilerilere tasimak icin hep birlikte
calisiyoruz. Diger enerji konularinda da
arastirmalarimizi siirdtrliyoruz. Daha 6nce de
belirttigim gibi; hedefimiz STFA'yI enerjide Turkiye'nin
en bliylik bes sirketinden biri yapmak.

Sayin Aslan Uzun'a “STFA Ailesi'ne hosgeldiniz” diyor ve
keyifli soylesiicin tesekkiir ediyoruz.

houses goes down. Even though factories still use gas,
you have an excess of it in the summer. There are two
things you can do with this excess gas: you can store it, or
channel it to a power plant. In the summer you need to
convert the gas to electricity to power air conditioners, for
instance. So it's a loop. When we talk about producing
electricity, solar and wind energy come up. When we think
of all these combined as an energy supply chain, it makes
for a very large customer and product portfolio. As | said
before, energy is a vast, endless sector. And this excites
me and my co-workers. Our aim is to be present at critical
points of this vast sector with a specific strategy, picking
certain services and products in this chain and make
strides. We have a lot to do...

The gas that you distribute, which sources is it obtained
from, and through which channels is it sold?

In addition to gas distribution, we're also a significant gas
wholesaler as well. There are very few importers in

Turkey. And these importer companies are followed by the
wholesale companies. We sell gas, retail and wholesale.
We have a company named Medgaz that does wholesale
buying and selling. Part of the wholesales goes to our
own companies, cities where Energaz is present. Another
partis sold directly to commercial use at facilities. This is
why we have a new structure for sales now. We're setting
up our sales organization under our regional offices as
both retail and wholesale; in a way that can sell both to
retailers, universities, industrial zones and hospitals, and
in mass to every region of the country. In this way, quite
ambitiously, we aim to sell next year's gas before this year
is through.

We know you do work in clean energy as well. Finally,
can we find out more about this?

As you may remember, air pollution was a hot topic in
Ankara for a while. Now, it's not being talked about
anywhere in Turkey. This is due to natural gas. Natural
gas cleaned up the air in cities. Despite being a fossil fuel,
natural gas is the cleanest of fossil fuels. There are
cleaner energy sources, of course; wind and solar power.
We're currently working on wind power. STFA Investment
Holding made a partnership with the renewable energy
company RES for the 120 MW Evrencik Wind Park in
Kirklareli. We're activating our own wind farm towards
the end of 2016. We're making plans to expand these
efforts. In solar, we partnered up with Hyundai, and we're
working to improve it and take it a step further. We're
pursuing research on other energy topics as well. As |
mentioned before, our goal is to make STFA one of the five
biggest energy companies in Turkey.

We would like to welcome Mr. Aslan Uzun to the STFA
Family, and thank him for this pleasant conversation.




TURKIYE’DE BIR “iLK”I
DAHA GERGEKLESTIRDIK...

ANOTHER “FIRST” ACHIEVED
IN TURKEY...

iZMIT KORFEZ GECiS KOPRUSU PROJESINDE KESONLAR YUZDURULDU
Kesonlarin her biri; 25000 ton agirhiginda, yaklasik 16 basketbol sahasi buyukltgtinde ve 4 katl
apartman ytksekligindedir.

IN iZMIiT BAY CROSSING BRIDGE PROJECT, CAISSONS HAVE BEEN FLOATED
Each of the caissons weighs 25000 tons, has the combined surface of 16 basketball courts and as
high as a four-storey apartment building.
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Yazan By: Dilek Tatar
Gorsel Dékiimantasyon Sefi, STFA insaat Grubu, iKG Projesi
Chief of Visual Documentation, STFA Construction Group, IKG Project

Insaat ve Kadin
Construction and Women

Bulundugu ortama farkli bir bakis getiren
kadinlar, hayatin her alaninda oldugu gibi,
insaat sektoriinde de son yillarda ¢ok basarili
islerin paydasi oluyorlar.

Ayaginda gizmesi, kafasinda bareti ile sahaya
¢ikan kadinlarimiz; santiyelerde estetik ve
disiplini birlestirerek, calisma kosullarinin daha
yumusak ve katlanilir olmasini sagliyorlar.

insaat sektori, erkek egemen bir yasam ve
calisma bicimi olarak diizenlenmis ve oyle
algilanmasi saglanmus bir sektér. Ancak, izmit
Korfez Gegis (IKG) Projesi'nde, daha isin basinda
bu anlayistan farkli bir konseptle is ve mekan
planlamasi yapildi. Ofislerde kadin tuvaletleri de
yer alirken, mihendis yatakhanelerinin bir
bolimi kadin yatakhanesi olarak diizenlendi.
Projede ¢ok sayida kadin mihendis ve
yonetici/denetici goriiyor olmamiz, bu anlayisin
somut gorintlisu. “O agirligl dyle kaldirma”, “is
eldivenin nerede?”, “kemerinin sikiligini kontrol
ettin mi?” diye soran kirmizi baretli kadinlar
veya taseron ¢alismalarini denetleyen kadinlar,
santiyedeki erkek egemen yasami degisime
zorlayan unsurlar. Gece vardiyalarinda, uyarici
denetici miidahalelerde bulunan kadin sesleri
ise ayri bir renk.

Turk insaat sektoriinde bircok “ilk”e imza atan
ve adini diinyaya duyuran STFA'nin bu
basarisinda, stiphesiz ki, kadinlarin da katkisi
6nemsenecek kadar fazla.

Daha ¢agdas bir calisma ortami yaratma gayreti,
Ustelik de bunun, boylesi iddiali ve diinya
capinda biylk bir projede gerceklestirilmesi,
gelecegin santiyelerinde kadin katiliminin énct
planlamasi gibi.

Women who bring different points of view to their
environments, as in any other field in life, have
had a share of success in the construction sector
as well.

Women go out on the field with boots on their feet
and safety helmets on their heads, combine
aesthetics and discipline in construction sites,
making the working conditions softer and more
bearable.

The construction sector has been organized as a
male-dominated life and work style, and it's been
perceived as such. Since the very beginning,
however, the work and space planning for Izmit
Bay Crossing Project (IKG) has been done with a
concept that's different than this understanding.
There are ladies' rooms at the offices, and part of
the engineers' dormitory has been separated for
women. The fact that we see a number of female
engineers and managers/inspectors is a concrete
sign of this understanding. Women with red safety
helmets saying “Don't lift that weight like that,”
“Where are your work gloves?” “Did you check
your safety belt?” or women overseeing the work
of the subcontractors, are elements that force the
male-dominated life on the construction site to
change. Female voices intervening with warnings
and controls liven up the night shifts.

STFA has led the way in the Turkish construction
sector in many ways and gained fame worldwide,
and there's no doubt that women's contribution
to this success can't be ignored.

The effort to create a modern work environment,
and making it happen in such an ambitious,
world-class project, is like the preplanning stage
of the female participation in future construction
sites.



Aylin KORALP, Jeoloji Miihendisi
Geological Engineer, ISG Mithendisi
Occupational Health and Safety Engineer
Ailem, isime olan inancim ve azimli
¢alismam sayesinde, bu sektorle 6zellikle
bir kadin olarak ¢ok zorlayici olsa da basa
cikabilecegimi gordiiler. Ve en bliylik
destekgilerim haline geldiler.

My family witnessed that, thanks to my faith
in my job and hard work, | can make it as a
woman in this sector, however hard it would
be. After that, they became my biggest
supporters.

Canan OZAY, Santral Gorevlisi Switchboard
Operator

insaat sektorii belki hep erkek egemen bir
sektor olarak bilinecek olsa da, kadinlar bu
sektorde zamanla daha cok yer alacaktir.

Even though construction sector will always
be known as a male-dominated one,
women will take bigger parts in this sector
in time.

Dilek TATAR, Gorsel Dokiimantayon Sefi
Visual Documentation Chief, Sinema-Tv
Film and Television

Kadinlarin sabirli yapisinin, gercekten sabir
gerektiren insaat sektdriinde, projenin
yararina oldugunu disliniiyorum. Santiye
sahasina ¢iktiginiz zaman erkek isi diye bir
sey kalmiyor. Burada herkes esit sartlar
altinda calismakta.

| believe that women's patient nature helps
the projects in the construction sector, which
requires a lot of patience. There's no so-
called men's work when you're out in the
construction site. Everyone works under
equal conditions here.
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Fatma KUZUCU, Muhasebeci Accountant
Kadinlar, erkek egemen kabul edilen insaat
sektériinde is tecrlibeleriyle ve duygusal
zekalari ile, sektore ayri bir bakis agisi
getiriyorlar.

With their work experiences and emotional
intelligence, women bring a different
outlook to the construction sector which has
been perceived as male-dominated.

Kiibra KAHRAMAN, insaat Miihendisi Civil
Engineer, Taseron Sozlesmeleri ve Hakedis
Kontrol Miihendisi

Sub-contracts and Claims Control Engineer
Kadin olarak ¢ok fazla bir zorluk yasadigimi
séyleyemem hatta IKG'de durum biraz
farkli. Kadinlara pozitif ayrimcilik bile
yapiliyor diyebilirim.

I can't say that I've had a lot of difficulties as
a woman, and the situation's a bit different
at IKG. I can almost say there's affirmative
action in favor of women.

0Ozge Arzu ALIOGLU, Jeoloji Mithendisi
Geological Engineer

IKG Projesi Kuzey Santiye'den sorumlu
Kalite Kontrol Muhendisi Quality Control
Engineer in charge of IKG Project Northern
Construction Site

Kadin miihendis olma faktoriiniin olumlu
ve olumsuz yanlarini olusturan tek etken
tamamen isverenin kadin miihendise bakis
acisi diyebilirim.

I think the only positive or negative element
to being a female engineer is the employer's *
approach to female engineers.

¢ As a woman, you must have a different

Burcu BENLIDAYI, Proje Muidiirii Asistani
Project Manager Assistant

is yogunlugundan kendimize ve
yakinlarimiza pek zaman ayiramiyoruz
ama ileride her izmit Képriisi'nden
gecisimde burada gegen zamanimi
hatirlayacagim ve geriye bakip
glllimseyecegim.

We don't have a lot of time for ourselves or
our beloved ones because of the workload,
but in the future whenever | cross over the
Izmit Bridge, I'll look back on my time here
and smile.

“. Dilek BAYHAN, insaat Miihendisi Civil

\ Engineer, Kalite Kontrol Miihendisi Quality
! Control Engineer
“Ingaat erkek isi” kavramina katilmiyorum.
Bu sadece ge¢miste insanlarin kafalarina
bu sekilde yerlesmis ve erkek oraninin fazla
olmasi da bu durumu pekistirmis.
I don't believe in the idea that “construction
is men's work.” It's just an idea that took
root in people's head in the past, and the
high percentage of men in the sector
reinforced it.

Esra ZEYREK, is Giivenligi Teknikeri Work
Safety Technician, isci Sagligi ve is
Guvenligi Teknikeri Workers' Health and
Work Safety Technician

Kadin olarak farkli bir durusunuz olmali bu B
sektorde. Sahadaki ortam maalesef sert bir
ifade ve asiri resmi bir konusma
gerektiriyor. insaat sahalari zor calisma
ortamlaridir.

stance on this sector. The environment on
the field is unfortunately very rough, and it
requires overly formal talks. Construction
sites are difficult work environments.

Hatice DINLER, Turizm ve Otel isletmeciligi
Tourism and Hotel Management, Santral
Gorevlisi Switchboard Operator

Ofis ortaminda gorev yapmakta
oldugumdan pek bir sikintisini
yasamiyorum. Isten artan saatlerde aileme
ve sevdiklerime zaman ayirabiliyorum
fakat bu benim ¢ok yorulmama sebep
oluyor agikgasi.

Because | work in an office environment, |
don't experience that many difficulties. |
have some time for my family and beloved
ones in my after-work hours, but frankly it
tires me out.

Nuran SAYLI, Proje MiidUrii Asistani
Assistant of Project Manager

Hep erkek erkege calismaya alistiklari igin
bazen kadinlarin da oldugunu unutup
daha rahat hareket edebiliyorlar, hos
olmayan kelimeler kullanabiliyorlar. Ama
onlara da hak vermek lazim, yillarin
aliskanligi var.

Because they're accustomed to working in
all-male environments, they sometimes
forget there are women present and get
loose, sometimes use some unpleasant
words. But it's an old habit, we should give
them that.

Ozge Ozsu, Jeoloji Miihendisi Geological
Engineer, is Sagligi ve Giivenligi Uzmani
Occupational Health and Safety Expert

Su anda kendimden baska bir
sorumlulugum yok ama bir kadin haftada
en az alti giin santiyede zorlu bir ¢alisma
temposunun igindeyken diger
sorumluluklarini ve isini beraber
ylrltmesi zor olsa gerek.

Right now I don't have any responsibility to
anyone but myself, but | believe it must be
hard for a woman to keep up with her job
and other responsibilities when she has a
busy schedule working six days a week at a
construction site.




Hazirlayan By: CSG Departmani HSE Department
STFA insaat Grubu STFA Construction Group

insanoglu, varoldugu dénemden itibaren yasamini
surdlrebilmek igin toplum ve gevre icinde yasamaya
ihtiyac duymustur. Toplumsal yasam; giderek sayilari
artan ve buna bagli olarak gereksinimleri gesitlenen
bireylerin, ileri seviyede teknolojileri Gretmelerini, daha
fazla yerlesim alanina ihtiyaci, sinirli kaynaklarin
tlketimini, yasadiklari ortamlarin kirlenmesini ve dogal
kaynaklarin her gegen giin azalmasini da beraberinde
getirmistir. Bu durumda bireye diisen gorevlerden biri;
teknolojiden daha etkin bigcimde nasil
yararlanabilecegi, ortaya ¢ikan sorunlari nasil
¢ozlimleyecegi ve gelecekteki sorunlarin ortaya ¢itkma
olasiligini nasil en aza indirebilecegi sorularina yanit
bulmaktir. Bunun bir yolu da; cevre sorunlari hakkinda
bilgilenmekten, sorunlara ¢oziim tGretmekten ve
sorunun kaynaklarini ortadan kaldirma konusunda
bilinglenmekten gecmektedir.

Nufusun hizla artmasi ve buna bagli olarak diinya
Uzerinde her konuda artan ihtiyaglarin ¢aresi olan
sanayilesme, kentlesme ve ticaretin (buna bagli olarak
tasimaciligin) gelismesi, dogal kaynaklarin daha hizli
tlketilmesinin ve tarim arazisi ile ormanlik alanlarin
azaltilmasinin temel nedeni olarak siralanabilmektedir.
Zamanla tiim bu olgular, 6niine gegilmesi gli¢ cevre
sorunlarini ortaya ¢ikarmistir. Bilingsiz endstriyel
olusumlarin sonucu ortaya ¢ikan hava, su ve toprak
kirliligi; kentlesme sonucu yesil alanlarin yok edilmesi;
ticaretin gelismesi ve benzeri bircok faaliyet sonucu
olusan kirlilik, cevre sorunlarinin en basinda
gelmektedir.

STFA olarak biz, gerceklestirilen ve gerceklestirilmesi
planlanan her projemizde, ISO 14001:2004 Cevre
Yonetim Sistemleri Standardi, ulusal ve uluslararasi
kanun gerekliliklerine uygun olarak gelistirdigimiz
Cevre Yonetim Sistemi'ni 6n planda tutmaktayiz.

Gevre Yonetim Sistemi ile sirket Gist yonetiminin
belirledigi politika dogrultusunda, faaliyet ve
hizmetlerin gerceklestirilmesi asamasinda dogal
kaynaklari verimli kullanarak gevre kirliligini dnlemeyi
ve azaltmayi hedeflemekteyiz. Bu dogrultuda, faaliyet

Humankind, ever since it first came into existence, has
the need to live in a societiy and environment to sustain
life. The communal lifestyle brought with it the
individuals growing in numbers and thus in
requirements producing higher levels of technology, the
need for more space for settlements, consumption of
finite resources, pollution of living spaces and the daily
decrease of natural resources. In this case, it falls to the
individual to come up with answers to the questions of
how to make more efficient use of technology, how to
solve problems and minimize the chance of any
problems surfacing in the future. One way to do this is to
be informed about environmental problems, providing
solutions and becoming conscious to eradicate the roots
of these problems.

Rapid population growth, and in parallel to this, the
developments in industrialization, urbanization and
trade (and accordingly, transportation), the answer to
globally rising needs in every respect, can be named as
the leading cause of increasingly rapid consumption of
natural resources and the decrease in agricultural land
and forestland. In time, these facts create environmental
problems that are hard to prevent. Air, water and land
pollution as a result of blind industrial development,
destruction of green spaces by urbanization, pollution
created by the improving trade and similar activities are
the leading environmental problems.

As STFA, we uphold 1SO 14001:2004 Environmental
Management Systems Standards and our own
Environmental Management System, developed in
accordance with national and international legal
requirements.

With our Environmental Management System and
policies determined by the corporate senior
management, we aim to prevent and reduce
environmental pollution by using natural resources
more efficiently in performing our activities and services.
Accordingly, we analyze in great detail all processes
related to our activities and services, and assess
“environmental impact-aspect” parameters we might



ve hizmetler ile ilgili tim silrecleri ayrintili olarak analiz
edip karsilasilasabilecegimiz "cevre etki - boyut”
parametrelerini degerlendirmekteyiz. Tehlikeli ve
yasakli maddelerle ilgili olarak, satin alma, depolama
ve atiklari bertaraf etme yontemlerimizi strekli olarak
gelistirmekteyiz.

Cevre Yonetim Sistemimiz “Planla (Gerekli olan amag
ve slireglerin olusturulmasi) - Uygula (Strecin
uygulanmasi) - Kontrol Et (Siirecin, Cevre Politikasina,
yasal ve diger sartlara gore izlenmesi ve
degerlendirilmesi, sonuglarin raporlanmasi) - Onlem
Al (Sistem performansinin stirekli gelistirilmesi igin
aksiyon alinmasi)” modeli tizerine kuruludur. Bu
yaklasim sayesinde Cevre Yonetim Sistemi'nin suirekli
olarak gelistigini ve amacina ulagsmaya yaklastigini
garanti altina almaktayiz. inaniyoruz ki, etkin calisan
bir sistem ile galisma ortaminin stirekli gelisimini
saglayabiliriz.

Faaliyetlerimizin, ekipmanlarimizin, triin ve
hizmetlerimizin gevre boyutlarini degerlendiren bir
program Uzerinden giderek, cevresel etkilerimizi
kontrol altinda tutmaktayiz. Bu programin igine;

m Havaya yapilan emisyonlar,
m Suya yapilan desarilar,

m Toprak kirliligi,

m Atik yonetimi,

mHammadde ve dogal kaynak tiiketimini dahil
etmekteyiz.

Tum projelerimizde, alt isveren personelleri dahil tim
calisanlara Cevre Bilinci, STFA'nin Cevre Yonetim
Sistemi ve genel kurallar hakkinda egitim vermekteyiz.

face. In terms of dangerous harmful substances, we
constantly develop our procurement, storage and
elimination methods.

Our Environmental Management System is based on the
model of “Plan (Creating the necessary goals and
processes) - Do (Application of the process) - Check
(Observing and evaluating the process in terms of
Environment Policies, legal obligations and other
conditions, reporting the findings) - Act (Taking action to
constantly improve the performance of the System)”.
Thanks to this approach, we guarantee that
Environmental Management System is constantly
improving and getting closer to achieving goals. We
believe, with an efficiently working system, we can
provide constant improvements to the work
environment.

Following a program that evaluates the environmental
impact of our activities, equipments, products and
services, we keep our environmental impact under
control. Included in this program are;

mAir emission,

m Discharges into water,

m Soil pollution,

m Waste management,

m Consumption of raw materials and natural resources.

In all of our projects, we provide training on
Environmental Awareness, STFA's Environmental
Management System and general rules for all of our
employees, including subcontractor personnel. Included
in Basic Environmental Awareness Process are;

m Job Training,

m Basic Awareness Training,

m Project and Work-Specific Environmental Training,
m Emergencies,

u Firefighting.




KOPRU

Temel Cevre Bilinglendirme Surreci asagidakileri
icermektedir;

m ise Baglama Egitimi,

m Temel Bilinglendirme Egitimi,

m Proje ve ise Ozgii Cevre Egitimi,
mAcil Durumlar,

m Yanginla Miicadele.

STFA'nin atik yonetimi sisteminin ilk basamagi atik
minimizasyonudur. Bu yaklasim, atik olusumunun
azaltilmasi, atigin geri kazanilmasi, geri dontsim ve
daha az kaynak tiiketimi saglamaktadir. Atik
yonetiminin temel amaglarini asagidaki gibi
siralayabiliriz;

m insaat yapimi sirasinda ortaya cikan atiklarin etkili
sekilde azaltilmasi, yonetilmesi ve ¢evreye zararli
olabilecek her turli etkinin izlenmesi igin genel bir
kriter olusturulmasi,

m Farkli tipteki atiklarin ve ayristirma yontemlerinin
tanimlanmasi,

m Atiklarin kayit altina alinmasi ve takip edilmesi,

m Glivenli sekilde bertaraf edilmesini saglamak igin
sorumluluklarin tanimlanmasi,

m Projenin gerekliliklerine, yasal ¢evre mevzuatina,
sirket politikalarina ve prosedirlerine uyum
saglanmasinin garanti altina alinmasi.

Gergeklestirdigimiz faaliyet, hizmet ve imalat
calismalarinda olusan atiklarin; musteri
gereksinimleri, yasal ve diger sartlar, CED Raporu,
cevre boyut degerlendirme ile biitlinsellik icerisinde;

m Atiklarin Belirlenmesi ve Siniflandirilmasi
m Tagsinmasli ve Depolanmasi

m Yeniden Kullanilmasi

m Geri DonUstirilmesi

m Bertaraf Edilmesi

mizleme ve Olgme Yapilmasi

The first step of the STFA waste management system is
minimization. This approach provides a decrease in
waste generation, recycling, and less resource
consumption. We can describe the basic goals of waste
management as;

m Establishing general criteria for effectively reducing
and managing waste generated during construction,
and observing all impacts that could be harmful to the
environment,

u [dentifying different types of waste and separation
methods,

m Registering and keeping track of wastes,
m [dentifying responsibility to provide safe disposal,

m Guaranteeing adaptation to the necessities of the
project, legal environmental requlations, corporate
policies and procedures.

We plan and execute management of the waste
generated as a result of our activities, services, and
manufacturing works, by considering the client's
requirements, obligations both legal and other
requirements, EIA reports and environmental impact as
a whole, and going through the following processes;

m [dentifying and Classifying the Waste
m Transportation and Storage

m Reuse

m Recycling

m Elimination

m Observing and Surveying

m Reviewing and Correction.

We participated in the Oak Project, carried on by TEMA
(The Turkish Foundation for Combating Soil Erosion, for
Reforestation and the Protection of Natural Habitats)
which aims to create healthy oak forests over a million
hectare land throughout Turkey, with the waste we
delivered to licensed agencies to be recycled. Oak trees
spread their roots deep and wide in the soil, providing
protection against soil erosion.

Cevreye Destek i g

STFA proje ekibi, Aramco Kuzey Bolge Projeleri
Bolimi (NAPD) tarafindan 13 Mart tarihinde "Cop - B
Herkesin Problemi" slogani ile diizenlenen Ras
Tanura Cevre Etkinligi'ne katilarak destek verdi.

Support for the Environment °

STFA project team attended the Ras Tanura
Environmental event, bearing the slogan “Trash- g
Everyone's Problem,” that the Aramco Northern
Region Project Department (NAPD) organized on
March 13. .




m GOzden Gegirilmesi ve Diizeltilmesi

sureglerinden gecirerek atik yonetim planlamasi
yapmakta ve ylritmekteyiz.

TEMA Vakfi'nin stirdiirdugu, Tirkiye genelinde 1 milyon
hektar alanda saglikli mese ormanlari olusturmayi
hedefleyen Mese Projesi'ne, geri donlisiim yapilmasi
icin lisansli kuruluslara teslim ettigimiz atiklar ile dahil
olarak, mese tohumu ekilmesini sagladik. Clinki mese
agaci, koklerini toprak icinde derine ve yanlara dogru
uzatarak erezyona karsi koruma saglamaktadir.

STFA olarak tiim paydaslarimiza, Cevre Yonetim
Sistemimizile, insaat yapim faaliyetlerimizden
kaynaklanabilecek her tiirlu ¢evresel olumsuz etkiyi
bertaraf etmenin s6zlini vermekteyiz.

Atik yonetiminin 6nemi ve gevre bilincinin
vurgulanmasi icin, zaman zaman projelerimizde
dizenlenen “Temizlik Glnleri”ne dahil olarak
personelin aktif rol almalarini saglamaktayiz.

Suudi Arabistan Dareen Limani Genisletme Projesi
kapsaminda, 13 Mart 2013 tarihinde, Kuzey Bolge
Projeler Departmani'nin “4. Yillik Temizlik Glint”ne
katildik ve STFA takimindan 10 kisilik bir grup, 5 saatlik
temizlik organizasyonunda yer aldi.

Ras Laffan Wajba Gegisi Jetty Boil Off Gas lyilestirme
Projesi kapsaminda, 5 Haziran Diinya Cevre Gunii'nde,
Ras Laffan Plaji boyunca gerceklestirilen “Temizlik
Gunli”ne katildik ve toplamda 50 kisilik bir grup ve Ras
Laffan Endstriyel Sehir Cevre Saglik Guivenlik
Bolum'niin destegi ile 2 saatlik bir faaliyet
gerceklestirdik.

Bizden sonraki nesillere birakabilecegimiz en glizel sey
temiz ve yasanabilir bir cevredir. Uzerinde yasadigimiz
topraklarimizi temizleyerek, agaglandirarak erezyona
karsi koruyalim. Clinkii toprak yoksa; aga¢ yok, nefes
yok, uretim yok, hayat yok...

STFA olarak, gerceklestirilen ve
gerceklestirilmesi planlanan her
projemizde, 1ISO 14001:2004 Cevre
Yonetim Sistemleri Standardi, ulusal ve

uluslararasi kanun gerekliliklerine uygun
olarak gelistirdigimiz Cevre Yonetim
Sistemi'ni 6n planda tutmaktayiz.

As STFA, we uphold ISO 14001:2004
Environmental Management Systems
Standards and our own Environmental
Management System, developed in
accordance with national and
international legal requirements.

As STFA, we promise to our shareholders that, with our
Environmental Management System, we will eliminate
any negative environmental impact caused by our
construction efforts.

To emphasize the importance of waste management
and environmental awareness, we participate in the
“Cleaning Days” held occasionally at our projects, and
ensure that our personnel play an active part.

As a part of Dareen Fishing Port Expansion Project in
Saudi Arabia, we participated in the “4" Annual Cleaning
Day” of the Northern Regional Projects Department on
March 13, 2013, and a 10-person team from STFA took
partin the 5-hour cleaning effort.

As a part of Jetty Boil Off Gas Recovery Project at Wajba
Crossing, Ras Laffan, we participated in the “Cleaning
Day” held along the Ras Laffan Beach on June 5, World
Environment Day, and gave a 2-hour effort with a team
of 50 people supported by Ras Laffan Industrial City
Health, Safety and Environment Department.

Aclean and habitable environment is the best gift we
can give to the next generations. We should keep our
land clean and forested against land erosion. If where
there's no soil; then there are no trees, no breath, no
production, no life...
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Yazan By: Khan Academy Turkge Takimi
Khan Academy Turkish Team

SOSYAL SORUMLULUK SOCIAL RESPONSIBILITY

KHAN ACADEMY TURKCE
ILE ISTEDIGINIZ ZAMAN
ISTEDIGINIZ YERDE

OGRENIN

LEARN WHENEVER YOU

WANT, WHEREVER YOU WANT
WITH KHAN ACADEMY TURKISH

Galisanlari agisindan STFA bir okuldur. Kurucularimizin
egitime olan destegi, kurmus olduklari vakiflarla
gliniimuze kadar devam etmektedir.

1992 yilinda Sezai TURKES tarafindan kurulan Bilimsel
ve Teknik Yayinlar Ceviri Vakfi'nin yakin zamanda
ulkemize kazandirdig) ticretsiz egitim platformu Khan
Academy Tirkge ile, toplama-gikarma gibi temel
matematik konularindan, tip ve astronomiye kadar
bircok konuda bilgiye ihtiya¢ duyan, merak eden
insanlara ulasmayi hedefliyoruz.

Khan Academy'nin kurucusu Salman KHAN'in
anlatimiyla; bir sinifta ders veren 6gretmen, anlattig
konu bittiginde 6grencilerini sinava tabi tutar ve
ogrendiklerini 100 puan tizerinden degerlendirir. Diyelim
ki siniftaki en caliskan 6grenci 95 puan alir. Diger
ogrencilerden 80, 70 hatta 50 puan alanlar olur. Bu,
dersi en iyi anlayan 6grencinin, konunun yiizde 95'ni
kavramis oldugunu gosterir. Burada ylzde 5'lik bir
kayiptan bahsediyoruz. Siniftaki diger 6grencilerin aldig
notlari da distintirsek, konunun ortalama ylizde 70
oraninda égrenildigini goririz. Ogretmenin, her
ogrenciye tek tek 0grenemedikleri kisimlari anlatma
olanagi yoktur. Boyle bir olanagi olsa bile, ne kadar
tekrar yapilirsa yapilsin, tim sinifin 6grenme orani
yluizde 100 olmayacaktir. Khan Academy ders videolari,
ogrencilerin dikkatinin dagilmamasi icin 20 dakikanin
uzerinde degildir. Ogrenciler istedikleri konuyu
izleyebilir, durdurup geri sarabilir,kendi hizlarinda
ogrenebilir ve konuya hakim olana kadar tekrar
edebilirler.

To its employees, STFA is a school. The support our
founders gave to education is still alive through the
foundations they started.

Through the free education platform Khan Academy,
recently introduced to our country by the Scientific and
Technical Publications Translation Foundation which was
started founded by Sezai Tiirkes in 1992, we aim to reach
curious-minded people who need information on subjects
varying from basic mathematics like addition and
subtraction, to medicine and astronomy.

In the words of Khan Academy's founder, Salman Khan; a
teacher in a classroom finishes explaining a subject to the
students and gives them a test right after, grading them
out of 100. Let's say the hardest working student gets a
95. Other students get 80, 70, and some even get 50. This
shows that the student who most fully understood the
course comprehended 95% of it. We're talking about a 5%
loss here. Considering some of the other grades in the
class, the subject is comprehended at an average of 70%.
The teacher can't go over the missed points one by one
with each student. Even if the teacher had such an
opportunity, the learning rate of the entire class won't be
100%. Khan Academy's lecture videos are under 20
minutes, so that the student doesn't lose attention. The
students can watch any subject they want, pause, rewind,
learn at their own pace and repeat until they have a
command of the subject.

In some of the schools in the Los Altos area in U.S.A. where
Khan Academy's teaching system is used, students learn
the material at home through Khan Academy's website,



cnersiz eélvim

Hhan Acadersy de Aewan

Khan Academy 6gretim sistemi ile ders isleyen ABD'nin
Los Altos bolgesindeki bazi okullardaki 6grenciler, dersi
evde Khan Academy'nin internet sitesinden 6greniyor,
okula geldiklerinde ise, 6gretmenlerinin kontroliinde
arastirma yaparak 6grendiklerini pekistiriyorlar. Bu
sekilde, siniftaki 6grenciler rahatca ders videolarina
evden erisebiliyor, sikilmadan anlamadiklari yeri
durdurup tekrar izleyebiliyorlar. Béylece vakit kazanan,
O0gretmen 6grencilerine daha fazla zaman ayirabiliyor,
eksikleri daha kolay gortp, daha hizli ve esit oranda
ogrenmelerine yardimci oluyor. Sinif icerisinde konuyu
anlayan 6grenciler, anlamayanlara destek olabiliyor.

Khan Academy Tirkee olarak “Ogrenmenin Yeni Yolu”
sloganiyla yola ¢iktigimiz giinden bu yana, 1000'in
Uzerinde ders videosunu Turkge konusan herkese
kazandirdik. isitme engellilerin de dersleri takip
etmelerini kolaylastirmak amaciyla, videolarimizi
Turkge altyazi segenegiyle de sunuyoruz. Khan Academy
Turkge, gorme engellileri de unutmayarak, gérme
engellilericin hizmet veren, “dinleyerek 6grenme”
portali zerinden derslerini paylasiyor.

Gonulli cevirmenlerimiz ve denetmenlerimizin
destegiyle Tiirkcelestirilen ders videolarina
www.khanacademy.org.tr sitesinden istediginiz anda,
istediginiz yerde ulasmak, hem ticretsiz hem de ¢cok
kolay.

v [

Bilimsel ve Teknik Yayinlari
Ceviri Vakfi

KHAN .

ACADEMY

and at school, they do research supervised by their
teachers to support what they have learned. In this way,
students can reach the lecture videos easily at home, stop
and go over what they missed without getting bored.
Thus the teacher gets more time to spend with students,
spot the deficiencies more easily, and help them learn
faster and more equally. In class, students who have a
better grip on the subject can support those who don't.

Ever since we started out as Khan Academy Turkish, with
the motto “The New Way of Learning,” we made over one
thousand lecture videos available to Turkish speakers. In
order to make it easier for the hearing impaired to follow
the lectures, we offer Turkish subtitles for our videos.
Khan Academy Turkish doesn't forget about the visually
impaired as well, sharing the lectures over “learning
through listening” portal that serves the visually
impaired.

It's free and very easy to access to the lecture videos,
translated into Turkish with the help of our volunteer
translators and supervisors, from the website
www.khanacademy.org.tr any time you want.

£ khanacademy.org.tr
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Yazan By: Omer Kimildar
ihale Hazirlik Mithendisi, STFA insaat Grubu
Tender Engineer, STFA Construction Group

Beton, topragin altinda

kalsa bile
glzel
olmalidir!

Concrete should
be pleasant even
it'll stay buried
under ground!

istanbul-izmir arasini 3,5 saate indirecek Gebze-
Orhangazi-izmir Otoyol Projesi kapsaminda yapimi
devam eden izmit Kérfez Gecis Képrisii'niin ingaat
hizla ilerliyor. Projenin en 6nemli noktalarindan biri
olan izmit Kérfez Gecis Képriisii'niin “Altyapi insaatlari
ve Derin Denizde Temel insaatlari Projesi” STFA Grubu
tarafindan Ustlenildi ve calismalar devam ediyor.

STFA, proje kapsaminda, kopriiniin derin denizde yer
alacak iki kule temelinin, karada bulunan 2 ankraj
yapisinin, yaklasim viyadiklerinin ayaklarinin ve
ankraj kenar ayaklarinin ingaatini gerceklestirecek.
Kopriinlin ayak temellerini olusturmak tizere, her biri
yaklasik bir futbol sahasi genisliginde ve 52 bin ton
agirliginda iki adet keson imal edilecek. Koprt, 1.550
metre orta acikligi ve 2.682 metre uzunlugu ile
diinyanin en blyiik orta aciklikli asma kopriileri
arasinda yer alacak.

Projenin insasinda ihtiyac duyulacak beton miktari ile
projenin ihtisami ve jeopolitik 6nemi géz 6niinde
bulunduruldugunda, kullanilacak beton kalitesi daha
da 6nem kazaniyor.

The construction of Izmit Bay Crossing Bridge, a part of
the Gebze-Orhangazi-lzmir Highway Project that will
reduce the traveling time between Istanbul and Izmir to
three and a half hours, is progressing rapidly.
“Infrastructure Construction and Deep Sea Foundation
Constructions Project,” a part of one of the project's
most important points, of Izmit Bay Crossing Bridge is
undertaken by STFA Group and the work is currently
ongoing.

As a part of this project, STFA will construct underwater
foundations at deep sea for the bridge's two towers, two
anchorage structures on land, feet of the approach
viaducts, and corner feet of the anchorage. In order to
build the foundations for the bridge's feet, two caissons
will be produced, each the size of a football field and
weighing 52,000 tons. The bridge, with its 1,550 meter
central span and length of 2,682, will be one of the
world's biggest suspension bridges with a central span.

Considering the amount of cement required for the
construction, and the magnificence and geopolitical
importance of this project, the quality of cement to be



STFA, istanbul Teknik Universitesi (iTU) Maslak
Kamplsi'nde, Yapi Malzemeleri Bolimii'ne bagli
Marmaray Laboratuvari'nin genisletilmesine katkida
bulundu ve toplam alti odadan olusan bu laboratuvara
yedi oda daha insa edildi. Bu bélimlerde, izmit Kérfez
Gecis Koprusi'nlin beton, agrega, karisim suyu ve katki
kimyasallari test ediliyor. STFA tarafindan yapilan
odalardan ikisinde beton numunelerinin bakimi (ktrt)
islemleri, dort tanesinde ise beton ve agrega deneyleri
yapiliyor. Yedinci oda arsiv amaciyla kullaniliyor.

Laboratuvarda, beton numunelerine kirim, agregada,
elek, kirlilik, hava boslugu, petrografik analiz gibi
testler uygulaniyor. Bu konvansiyonel testler disinda,
beton diirabilitesini (dayanimi) 6l¢mek icin Klor
Yayinim Testi (Klor Migrasyon) yapiliyor. Klor Yayinim
Testi ile deniz suyuna maruz kalan kopru, viyadiik ve
liman yapilarinin servis siireleri tespit ediliyor.

Laboratuvarin hizmetlerinin gerceklestirilmesinde,
STFA'nin iki mihendisi ve bir teknisyeni de gorev
alarak, calismalara destek oluyorlar.

STFA insaat Grubu'nun katkilariyla kurulan bu
laboratuvarda, izmit Kérfez Gecis Képriisii Projesi'nin
disinda, istanbul Bogazi Karayolu Gegis Projesi (Tup
Gegit Tuneli), Marmaray Tiip Gegit Tlineli ve 3. Bogaz
Koprisu gibi bliyuk projelerin de beton numuneleri
test ediliyor.

used gets even more important.

STFA made contributions to the expansion of Marmaray
Laboratory of Istanbul Technical University Building
Materials Department at their Maslak Campus, and
seven additional new rooms were added to this six-room
laboratory. In these rooms, concrete, aggregate, mixing
water and additive chemicals to be used in Izmit Bay
Crossing Bridge are being tested. Two of the rooms built
by STFA are being used for the treatment of concrete
samples, and four are used to conduct concrete and
aggregate experiments in. The seventh room is used for
archival purposes.

In the lab, tests like lithotomy for the concrete and
sifting, pollution, air pockets and petrographical
analysis of the aggregate are conducted. Along with
these conventional tests, chlorine migration tests to
calculate the durability of concrete are conducted. With
the chlorine migration tests, the service life of bridges,
viaducts and port structures that are exposed to sea
water can be determined.

Two engineers and one technician from STFA are
assigned to the laboratory, to take part in and support
the work being done.

Along with Izmit Bay Crossing Bridge Project, concrete
samples from big projects like Bosporus Road Crossing
Project (Eurasia Tunnel), Marmaray Tunnel, and the
Third Bosporus Bridge are being tested in this
laboratory, set up with STFA Construction Group's
contributions.
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BILGI PAYLASIM TOPLANTISI
INFORMATION SHARING MEETING

STFA ingaat Grubu Bilgi Paylasim Toplantisi, 29 Haziran Cumartesi giinii Marriott Hotel'de
diizenlendi. Toplantiya, STFA insaat Grubu list diizey yéneticileri ve tiim Merkez Ofis
calisanlan katildi. Proje ve Ulke Ofis calisanlari ise gériintiilii baglantilarla toplantiy: takip etti.

STFA Construction Group Information Sharing Meeting was held on Saturday, June 29 at the
Marriott Hotel. The meeting was attended by STFA Construction Group senior management and all
Headquarters employees. Project and Country Office employees followed the meeting through
videoconferencing.

Toplantinin ilk bolim, Yonetim Kurulu Danismani
Riza Arsan'in moderatérliigiinde, STFA insaat Grubu
Baskani Mustafa Karakus'un konusmasiyla basladi.
“Evet, dogru yoldayiz” slogani ile konusmasini
yapan Karakus, insaat Grubu'nun, stratejilerine
gore tim siireg ve faaliyet planlarini olusturdugunu
ve uygulamaya koydugunu ifade etti. Grubun 2013-
2016 stratejik planindan da bahseden Mustafa
Karakus, proje sayisinin son 3 yilda arttigini, 2015'e
kadar da artmaya devam edecegini belirtti.
Karakus, konusmasini, hedeflere ulasmak igin fark
yaratma, verimlilik, yaratici ve yenilik¢i distinme
konularinin 6nemini vurgulayarak tamamladi.

Daha sonra s6z alan is Gelistirme ve ihale Hazirlik
Baskan Yardimcisi Serkan Misirlioglu, 2012 yilini ve
2013 yari yilini degerlendirdi. Misirlioglu, Turkiye'de
insaat sektortinde ilk defa STFA'nin uyguladigi CRM
(Customer Relations Management) ile
musteri/isveren iliski yonetiminde STFA'nin daha
ilerde olacagini séyledi. Serkan Misirlioglu'ndan
sonra konusan Umman Ulke Miidiirii Vedat Koca,
1987'de baslayan STFA hikayesinden ve operasyon
sureglerinden bahsederken, su an 8 tilkede 12
projesi olan grubun, yakinda 20 projeye ulasacagini
ifade etti. Koca, konusmasinin sonunda hazirliklari
suren Operasyon El Kitabi'nin da Eylil ayinda
hayata gececegini duyurdu. Finansal Kaynaklar
Baskan Yardimcisi Gokhan Giiner ise, insaat

The first part of the meeting, moderated by Riza
Arsan, started with a speech by Mustafa Karakus, the
Head of Construction Group. Making his speech with
the motto “Yes, we're on the right path’, Karakus
stated that the Construction Group has created and
implemented process and activity plans in
accordance with its strategies. Talking about the
Group's strategic plans for the period of 2013-2016,
Karakus indicated that the number of projects has
been on the rise for the last three years, and this
trajectory will continue until 2015. Karakus
concluded his speech by stating the importance of
making a difference, productivity, creative and
innovative thinking in achieving goals.

In a later speech, Serkan Misirlioglu, the Vice
President of Business Development and Tenders,
evaluated the year 2012 and the first half of 2013.
Misirlioglu stated that CRM (Customer Relations
Management), implemented for the first time in the
Turkish construction sector by STFA, will give the lead
in customer/employer relations management to
STFA. Speaking after Serkan Misirlioglu, Vedat Koca,
Regional Representative in Oman, talked about his
story with STFA going back to 1987, and stated that
the Group currently has 12 projects in eight countries
and will soon have 20 projects. At the end of his
speech, Koca announced that Operations Handbook
still under development is going to be actualized in



Grubu'nun son bes yildaki ciro, bakiye is yiik, favok ve
banka limiti degerlerindeki olumlu degisimleri anlatti.
Daha sonra s6z alan Makine ve Tedarik Zinciri Baskan
Yardimcisi Recep Cimen, Makine'deki hedeflerinden
bahsederken, tedarikte her an destege hazir bir takim
ve online sistem ile daha daileri noktalara gidilecegini
séyledi. ilk bélimiin son konusmacisi insan Kaynaklari
Direktdrii Asli Pogan, insaat Grubu calisan sayisinin 10
tlkede 4440 kisiye ulastigini belirtti ve daha etkili insan
Kaynaklari yonetimi igin yapilan yogun calismalari
anlatti.

Toplantinin 2. Bolimu “STFA Konusuyor” konseptiyle
Yonetim Sistemleri ve Kurumsal Risk Yoneticisi Emre
Kisacik'in moderatorliigiinde gerceklesti. Bolge
temsilcilikleri ve projelerle kurulan canli baglantilarla
baslayan boliimde, renkli ve keyifli anlar yasandi. Proje
ve bolge temsilcilikleriyle yapilan goriismelerin
ardindan Yonetim Sistemleri ve Kurumsal Risk
Yénetimi Sorumlusu Ozge Glingér, ihale hazirlik
surecindeki risk yonetimi ve kurum risk envanteri
calismalarindan bahsetti ve yil sonuna kadar proje risk
yonetimi calismasina da baslanilacagini ifade etti.
Ozge Guingdr'den sonra s6z alan Bilgi Teknolojileri
Direktort Timugin Erdogu, KKP (Kurumsal Kaynak
Planlama) projesinin gidisatindan bahsederken, ENR
listesinin ilk siralarindan yer alan bir cok blytik
firmanin KKP uygulamalari kullandigini ve STFA'nin da
bunu basararak rekabet gliciini arttiracagini soyledi.
Sonraki konusmaci insan Kaynaklari Sefi Seda Giiloglu
ise, yeniden kurulan SOSAK'dan (Sportif ve Sosyal
Aktiviteler Kurulu) bahsederek, SOSAK tarafindan
diizenlenecek aktiviteleri anlatti. insan Kaynaklari
Uzmani izel Hara is gérismelerinde karsilastigi renkli
anilardan bahsederken, Arsiv ve Doklimantasyon Sefi
Ayse Ogretici de, belge yonetiminin kurumsal bir
firmanin olmazsa olmazi oldugunu vurgulayarak, bu
konuda yapilan ¢alismalari anlatti.

September. Gokhan Giiner, the Vice President of Finance,
described the Contsruction Group's positive improvements
in turnover, outstanding work load, EBITDA and bank limit
values in the last five years. Later, Recep Cimen, the Vice
President of Machinery and Supply Chain, talked about the
goals in Machinery, saying that a team always ready for
supportin supply and an online system will take things a
step further. Asli Pocan, the Human Resources Director and
the last speaker of the first part, stated that Construction
Group has 4.440 employees in 10 countries, and talked
about the intensive efforts for a more efficient Human
Resources management.

Second part of the meeting, with its theme “STFA Speaking’,
was moderated by Emre Kisacik, the Management Systems
and Enterprise Risk Manager. Starting with live connections
to regional representatives and projects, this part of the
meeting had some interesting and cheerful moments. After
the interviews with project and regional representatives,
Ozge Glingér, the Management Systems and Enterprise Risk
Management Executive, talked about risk management and
corporate risk inventory efforts in tender preparation
process, and stated that the project risk management will
be underway by the end of the year. Speaking after Ozge
Glingdr, Timugin Erdogu, the Information Technologies
Director, talked about the progress being made in ERP
(Enterprise Resource Planning) Project, stating that many
big corporations leading the ENR list use ERP practices and
this achievement will improve STFA's competitive power.
The next speaker, Seda Giiloglu, the Human Resources
Chief, talked about the recently refounded SOSAK (Sports
and Social Activities Committee) and the activities to be
organized by SOSAK. izel Hara, the Human Resources
Specialist, recalled some interesting memories from
interviews, and Ayse Ogretici, the Archives and
Documentation Chief, talked about the efforts on document
management, stating that it is a must for any corporate
firm.
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iZMIT KORFEZ GECiS KOPRUSU PROJESINDE ONEMLI BiR ASAMA

DEV KESONLAR YUZDURULDU

AN IMPORTANT MILESTONE IN THE IZMIT BAY CROSSING BRIDGE PROJECT

GIANT CAISSONS HAVE BEEN FLOATED

izmit Korfez Gegis Projesi’nin dnemli asamalarindan biri
olan kuru havuzdaki keson imalat calismalari tamamladi
ve 27 Eyliil’de yapilan torenle ylizdirilen kesonlardan biri,
Yalova’nin Kaytazdere sahilinden 350 metre agikta denizde
insa edilen gegici Techiz Rihtimina baglandi. Térene,
Ulastirma Bakani Binali Yildirim, Karayollari Genel
Mudrd, Projenin ana yiiklenicisi NOMAYG, IHI ve STFA'nIn
st yonetimi katildi. Diger kesonun da 6nlimUzdeki
glinlerde ylizdurilmesi planlaniyor.

Keson yuizdiirme torenine; Karayollari list yonetiminden
cevre ilcelerin yoneticilerine, ana yuklenicinin st
yonetiminden basina, yore halkina kadar her kesimin ilgisi
biyuktl. Projenin 6nemli bir kilometre tasi, blyuk bir
cosku ve basari ile tamamlandi. ikinci asamada is denizde
devam edecek. 100 yillik servis 6mri ile dizayn edilen
toplam 220.000 m’ 6zel betonun imalati, testleri ve
dokimi denizde devam edecek. Kopri ayaklarinin temeli
vazifesini gorecek kesonlarin betonarme, su alma sistemi
ve 27 metre yukseklikteki celik saft montajlari yaklasik 6
ay boyunca denizde devam ettikten sonra, -40 metre su
derinligi olan nihai yerinde suya batirilacak ve saft
baglanti kirislerinin ingaatina baslanacak.

Proje kapsaminda, kdpruiniin derin denizde batirilacak 2
adet kule temelinin yani sira, Yalova’nin Hersek Burnu’nda
cevresine Diyafram Duvar insa edilmis Gliney Ankraj
yapisinin, Kocaeli Dilburnunda -19.0 m kotundaki Kuzey
Ankraj yapisinin, Kuzey ve Glineyde toplam iki adet insa
edilecek 52,5 m yuksekligindeki Yaklasim Viyadiik
ayaklarinin ve 53,7 m yuksekligindeki Ankraj Kenar
Ayaklarinin insaati yapilacak.

Giiney Ankraj (altta) ve Kuzey Ankraj calismalari (sagda)
South Anchorage works (below) and North Anchorage works (right)

Construction of caissons in the dry dock, an important
phase of the [zmit Bay Crossing Project, has been completed
and one of the caissons, floated during a ceremony held on
September 27, was tied to the temporary Supply Dock, built
in the sea, 350 meters off Yalova's Kaytazdere Coast. The
ceremony was attended by the Minister of Transport Binali
Yildirim, the Director General of Highways, and senior
managements of the project's main contractors NOMAYG,
IHI and STFA. The other caisson is expected to be floated in
the coming days.

The caisson floating ceremony received great interest from
the Highways senior officers to authorities from surrounding
counties, from the main contractor's senior executives to the
press and the local population. An important milestone for
the project was thus completed with great enthusiasm and
success. In the second phase, work will commence at the
sea. The production, testing and casting of a total of
220,000 m3 concrete, designed to have a service life of 100
years, will continue at sea. Reinforced concrete, water
intake system, and 27-meter high steel shaft assembly of
the caissons, which will serve as a foundation for
abutments, will go on for approximately six months, at
which point they will be submerged to a depth of 40 meters
to their final positions and the construction of the shaft
bracing beams will begin.

Also included in the project, along with two tower
foundations of the bridge that will be submerged, are the
constructions of the South Anchorage structure at Yalova's
Herkes Cape with a diaphragm wall around it, North
Anchorage structure at Kocaeli Dilburnu at the elevation of -
19.0 m, abutments for two approach viaducts, one each in
North and South with the height of 52,5 m, and the
Anchorage abutments with the height of 53,7 m.



Kule ayaklarinin
lizerine inga edilecegi
kesonlarin her biri 25
bin'ton agiriginda,
-yaklasik 16 basketbol
“sahasrbiyiikligiinde
ve 4 katli apartman
yuiksekliginde.

Each of the caissons,
upon which the
abutments will be
constructed weights 25
thousand tons, has the
combined surface of 16
basketball courts, and
as high as a four-storey
apartment building,. =u.
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PAKISTAN ENERJi YATIRIMLARI CERGCEVESINDE

PAKISTAN ILE iKi ANLASMA

i MZALANDI s ararr oF eneroy invesTMENTS IN THE COUNTRY
TWO DEALS SIGNED WITH PAKISTAN

Turkiye ile Pakistan arasinda olusturulan yeni isbirligi
stratejileri cercevesinde yapilacak enerji ve altyapi
projelerini hayata gegirmek amaci ile, 18.09.2013
tarihinde Pakistan Basbakani Navaz Serif, Ekonomi Bakani
Zafer Caglayan, istanbul Valisi Hiiseyin Avni Mutlu ile
STFA'dan Sezai Taskent, Mehmet Ali Neyzi, Mustafa
Karakus ve Riza Arsan'in katilimi ile gerceklestirilen
torende iki anlagsma imzalandi. Pakistan Bashakani Navaz
Serif'in Turkiye ziyareti sirasinda gerceklestirilen ikili
gorismelerde, STFA'nin enerji ve altyapi alanlarinda
yurltecegi projeler degerlendirildi. Tlrkiye ile Pakistan
arasinda iki tarafli olarak enerji ve altyapi konusunda
yatirimlar hedefleniyor. Yeni kurulmakta olan isbirligi
iliskilerinin ilk sonucglarindan biri, STFA ve Pakistan
hikimeti arasinda; bir rlizgar santrali, bir de enerji nakil
hatti insasi konularinda imzalanan anlasmalar oldu.
Pakistan'da 50 MW'lik bir rlizgar santrali kuracak olan
STFA, ayrica bir enerji nakil hattinin insasini da
ustlenecek. Bu iki anlasma ile STFA, 20 yil boyunca
muteahhit olarak faaliyet gosterdigi Pakistan'a yatirimci
olarak geri dénecek. Ozellikle riizgar enerjisi, Pakistan'in
one ¢ikan yenilenebilir enerji kaynagli konumunda. Rlzgar
enerjisini, zengin bolgeleriyle glines enerjisi ve hidro enerji
takip ediyor. Bu kapsamda hayata gecirilmesi planlanan
Pakistan Power Park projesi ile 5.200 MW'lik bir enerjiyi
barindiracak bir bolge ve sistem olusturmak hedefleniyor.
Pakistan'in proje talepleri arasinda ayrica, BOT olarak
yaptirmayi planladigy; yol, liman, havaalani, elektrik
santrali, dogalgaz boru hatlari gibi dev projeler de yer
aliyor.

As a step towards realizing the energy and infrastructure
investments which are a part of the new cooperation
strategies between Turkey and Pakistan, two deals were
signed in a ceremony held on September 18, 2013, attended
by the Prime Minister of Pakistan Nawaz Sharif, the Minister
of Economy Zafer Caglayan, the Governor of istanbul
Hiiseyin Avni Mutlu as well as Sezai Taskent, Mehmet Ali
Neyzi, Mustafa Karakus, and Riza Arsan of STFA. In the
bilateral discussions held during Prime Minister Nawaz
Sharif's visit to Turkey, STFA's energy and infrastructure
investment projects were evaluated. New reciprocal
investments between Turkey and Pakistan in energy and
infrastructure are intended. One of the first results of these
recently established collaborative relations is the deals
signed between STFA and the Pakistani Government for the
construction of a wind farm and power transmission lines.
STFA will build a 50 MW wind plant in Pakistan, and also
build a power transmission line. After serving for 20 years as
a contractor in Pakistan, these two deals will bring STFA
back to the country, this time as an investor. Wind energy in
particular is Pakistan's leading renewable energy source.
Wind energy is followed by solar energy with its rich fields,
and hydroelectric. To this end, the proposed Pakistan Park
Project aims to create a system and a zone to house the
production of 5,200 MW of energy. Pakistan offers attractive
incentives to bring in foreign investors to the country to
fulfill their goals; for instance, their rates on wind energy
are 50% higher than those in Turkey. Among Pakistan's
project demands are huge ones like roads, ports, airports,
power plants, natural gas, which they plan to build as BOT.



DAREEN BALIKCI BARINAGI GENISLETME PROJESI

SON KESON MONTE EDILDI

DAREEN FISHING PORT EXPANSION PROJECT

SUUDI ARABISTAN
SAUDI ARABIA

LAST CAISSON HAS BEEN INSTALLED

Suudi Arabistan'da yapimi devam eden Dareen Balikgl
Barinagi'nin genisletilmesi projesinde, doért ana is
kaleminden biri olan kesonlarin imalat ve montaj isleri
tamamlandi. Her biri 40 ton agirligindaki 142 adet
kesondan olusan rihtimda, son keson, 6 Agustos tarihinde
yerine monte edildi. Rithtimin tamamlanmasini takiben
Uzerinde yer alacak bina islerine baslandi. Yapimi % 80
oraninda bitirilen 850 m uzulugundaki mendirekte ise, tas
isleri ve kulvert montaji devam ediyor. Bina islerinde de
calismalar tum hizi ile stirdirillyor.

TAQAH BALIKCI BARINAGI PROJESI

In Saudi Arabia's Dareen Fishing Port Expansion Project, the
production and installation of caissons, one of four major
work items, is completed. The last caisson, in the pier made
up of 142 caissons each weighing 40 tons, was installed on
August 6. Following the completion of the pier, the works
related to the buildings to be built on it have started. As for
the 850 m long breakwater, it's 80% completed, with stone
works and culvert installation ongoing. Work on buildings is
going on at full speed as well.

MOBILiZASYON DEVAM EDIYOR —aee

TAQAH FISHING PORT PROJECT

MOBILIZATION IS ONGOING

Yapimi STFA tarafindan Ustlenilen ve Umman'in en alt
ucundaki bolgede yer alan Tagah Balikgi Barinagi
Projesi'nde mobilizasyon ¢alismalari hizla ilerliyor.
Calismalar kapsaminda; ofislerin yapimi
tamamlandi,mendirek yapiminda kullanilacak tas
malzeme sahada stoklandi, tas mazeme temininde
kullanilacak ocagin patlatma ruhsati alindi. Santiyede
kurulan beton santralinin kalibrasyon ve isletmeye alinma
calismalarinda da sona gelindi.

UMMAN =<5
OMANE

Mobilization works for Taqah Fishing Port Project, placed in
the lower part of Oman and construction for which has been
undertaken by STFA, are progressing quickly. As a part of
these works, the construction of offices has been completed,
stone materials to be used in the construction of the
breakwater have been stocked in the field, and the license
to use explosives in the quarry that will be used to supply
stone materials has been acquired. The calibration and
commissioning works for the concrete plant built on the
construction site are in its last stages.
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ERBIL ICMESUYU ARITMA TESISI TEVSII ERBIL
ICMESUYU $EBEKESI IYILE$TIRILMESI VE DUHOK
DAGITIM SEBEKESI PROJESINDE

TEMEL ATMA TORENI

ERBIL DRINKING WATER PURIFICATION
PLANT EXPANSION, ERBIL DRINKING WATER

NETWORK IMPROVEMENT AND DU

HOK

DISTRIBUTION NETWORK PROJECT

GROUND BREAKI
CEREMONY
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Irak'ta, STFA-FERNAS-KALYON Ortak Girisimi olarak
ustlenilen “Erbil icme Suyu Gelistirme ve Erbil & Duhok
Network” projesi icin 19 Eylil 2013 tarihinde Temel Atma
Toreni yapildi. Toren, Kuzey Irak Bolgesel Yonetim
Basbakani Negirvan Barzani, Tlrkiye'nin Erbil Baskonsolosu
Mehmet Akif inam, Ticaret Atesesi Sayer Erbil, STFA'dan Alp
Taskent ve Mustafa Karakus ile Fernas ve Kalyon
firmalarinin Gst yonetiminden katilimlar ile gerceklestirildi.
Ortakligin Erbil'de yapmakta oldugu 50.000 m3 kapasiteli
su deposunda dlizenlenen torende, acilis konusmalarindan
sonra metal bir kap, icine gliniin gazetelerinden ve her bir
kuplrden birer adet olmak kaydi ile para konularak
kapatildi ve lizerine har¢ konulmak sureti ile sembolik bir
temel atma gerceklestirildi. Ug sirketin ortak olarak Kuzey
Irak Bolgesi'nde gerceklestirdikleri ilk is olma 6zelligini
tastyan projenin toplam bedeli 162 milyon ABD Dolari. Proje
kapsaminda, Erbil'in 60'lik Caddesi ile Kale arasinda kalan
eski yerlesim bolgesi icindeki mahallelerde kazi yapilmak
sureti ile; 40.000 eve su dagitimi, 50.000 m3'liik yeni
reservuar ve yine Erbil'e temiz icme suyu saglamaya yonelik
olarak planlanan aritma tesisini genisletme isi
gerceklestirilecek. Ayrica, Duhok'ta Baroshki (Baroski) ve
Domez mahallelerinde su dagitim sebekesi isi yapilacak.

The groundbreaking ceremony for the “Erbil Drinking Water
Improvement and Erbil & Duhok Network” project,
undertaken as an STFA-FERNAS-KALYON Joint Venture in Iraq,
was held on September 19, 2013. In attendance for the
ceremony were the Prime Minister of Kurdistan Regional
Government Nechervan Barzani, the Turkish Consul General
in Erbil Mehmet Akif inam, Commercial Attaché Sayer Erbil,
STFA's Alp Taskent and Mustafa Karakus, and senior
executives from Fernas and Kalyon. During the ceremony,
held at the 50,000 m3 capacity water reservoir being built by
the joint venture in Erbil, opening speeches were followed by
a symbolic groundbreaking, with a metallic container filled
with the day's newspaper columns and banknotes getting
covered in mortar.

The project, which is the first to be conducted jointly by the
three companies in Iraqi Kurdistan, has a total cost of $162
million. As part of this project, there will be diggings in
neighborhoods within the old residential area between 60
Meter Street and the Citadel, 40,000 residences will receive
water distribution, there will be a new 50,000 m3 reservoir,
and the planned purification center to supply Erbil with clean
water will be expanded. Also, work will be done on the water
distribution network in Baroshki and Domez neighborhoods
in Duhok.



TUPRAS iSKELE INSAATI

PROJEDE ILK KAZIK CAKILDI

Mobilizasyon calismalari devam eden “izmit Rafinerisi
B Bolgesi Rihtim Glgclendirme ve iskele insaat!”
projesinde 18 Eylil 2013 Carsamba gunu ilk kazik
cakildi. Proje kapsaminda; rihtim glclendirme, iskele
insaati, binalar, elektrik/mekanik isler ve
enstirmantasyonisleribulunuyor.

TURKIYE
TURKEY

TUPRAS PORT CONSTRUCTION

FIRST STAKES DRIVEN
IN PROJECT

First stake has been driven in for the “Izmit Refinery B
Zone Dock Reinforcement and Port Construction”
project, mobilization effort for which is still ongoing.
Included in the project are dock reinforcement, port
construction, building, electrical/mechanical works
andinstrumentation works.

MESAIEED LiMA.NI ISKELE VE RIHTIMLARININ
TAMIRI PROJESI QATAR

CALISMALAR
DEVAM EDiYOR

Katar Petrol tarafindan ihaleye ¢ikarilan ve yapimi
STFA insaat Grubu tarafindan tstlenilen “Mesaieed
Limani iskele ve Rihtimlarinin Tamiri” projesinde
calismalar devam ediyor. Mesaieed Endustri Sehri
bolgesindeki projenin kapsaminda; cesitli iskele ve
rihtimlarin tamirati, gliclendirme, mantolama ve
kaplama isleri bulunuyor.

MESAIEED PORT PIER AND DOCK REPAIR PROJECT

WORKS GO ON

Put to tender by Qatar Petroleum and undertaken by the STFA Construction Group, work for the “Mesaieed Port Pier
and Dock Repair” project is progressing. Included in the project, which takes place within the Mesaieed Industrial City
area, are the repair of various piers and docks, strengthening, jacketing and coating works.
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KUVEYT
KUWAIT

KUVEYT SERVIS LIMANLARI PROJESI

KUVEYT'TE MOBILIZASYON

DEVAM EDIYOR

STFA'nin Kuveyt’te aldig) ilk is olan “Bot Limanlan”
Projesi’nde mobilizasyon ¢alismalari devam ediyor. Tiirk
Miteahhitlerinin bugtine kadar Kuveyt'te aldig1 en buyiik
is olmasi nedeni ile ayri bir 5nem taslyan projenin bedeli
yaklasik 490 milyon ABD Dolari ve 38 ayda tamamlanmasi
ongoruliiyor. Al Ahmedi bolgesindeki proje, Kuwait sehir
merkezinin 30 km kadar glineyinde yer aliyor. Rafineri
icindeki mevcut limanin genisletilmesi ve 7 km kuzeyde
yeni bir limanin yapimindan olusan proje kapsaminda;
Deniz isleri (Denizde tarama, Mendirekler, Bloklu
Rihtimlar, Pontonlar, Ship Lift Sistem), Ust Yapi Bina ve
Cevre Diizenleme isleri, Elektrik isleri, Mekanik isleri ve ICT
Sistemleri (Marine and Building Management Sistemleri,
Telekominikasyon Sistemleri) bulunuyor.

Fas'in gliney batisindaki Safi sehrinde yer alan projede,
calismalar dizayn ofisi blinyesinde yir(tiilmeye devam
ediyor. Sahada ise heniiz calisma baslamadi. Proje
kapsaminda yaklasik 3 km ve maksimum -18 metre
derinliginde mendirek insaati ve 390 metre uzunlugunda
rihtim insaatlari bulunuyor.

KUWAIT SMALL BOAT HARBOURS

THE MOBILIZATION
WORKS IN KUWAIT
ARE ONGOING

The mobilization works for the “Boat Docks” Project, STFA's
first job in Kuwait, are ongoing. The project, which is
significant for being the biggest project undertaken by
Turkish contractors in Kuwait, has a cost of about $490
million, and its projected completion time is 38 months. The
project is located in the Al Ahmedi area, which is about 30
km south of the Kuwait city center. Included in the project,
which consists of the expansion of the current port and the
construction of a new port 7 km to the north, are sea works
(dredging, breakwaters, blocked docks, pontoons, ship lift
system), superstructure building and landscaping works,
electrical works, mechanical works, and ICT systems
(marine and building management systems,
telecommunications systems).

SAFi LIMANI PROJESI
PORT OF SAFI PROJECT

Work is ongoing within the design office. Field work has
not begun yet. The project involves the construction of a
3 km wave breaker with a maximum depth of -18 meters
and a 390 meter dock.
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STFA TEMEL ARASTIRMA ve SONDAJA.S.

STFA TEMEL ARASTIRMA VE SONDAJ
BUYUMEYE DEVAM EDIYOR

STFA TEMEL INVESTIGATION AND
DRILLING KEEPS GROWING

STFA Temel Arastirma ve Sondaj A.S., yurt ici ve yurt
disinda saygin projelere imza atmaya devam ediyor.
Sirket, 2013 yilinda, SOCAR STAR Ege Rafinerisi'ndeki
sondaj ve jeoteknik raporlamalari zamaninda teslim
etti. Tirkmenistan'da devam eden POLIMEKS Askabat
Uluslararasi Havalimani, DRAGON OIL Tank Farm zemin
etldleri, PETRONAS Kizyl Su - Gyzylsuw Yatay Sondaj
isleri projeleriile, Libya'da tamamladigi GAMA, Al Khums
Enerji Santrali Zemin Etlidi ve Rusya Moskova'da
RONESANS Moskova Gokdelen projesi saha testleri
islerinde de disiplinli hizmet anlayisi ile miihendislik
¢ozlimleri sunuyor.

STFA Temel Arastirma ve Sondaj A.S, siparis ettigi 6 adet
Acker Sondaj Makinasi ve gectigimiz haftalar iginde ithal
ettigi 2 adet Soilmec SM 8G Sondaj Makinasi yaninda,
Apvandenberg CPTU ve cesitli saha test, 6l¢lim cihazlar
ve dijital laboratuvar test ekipmanlari ile makine parkini
daha da genisletti. Otuz metre deniz tabanina ayak
basacak Jack up projesi lizerinde ¢alismalar ise devam
ediyor.

STFA Temel Investigation and Drilling Company keeps
achieving respectable projects, both domestic and
international. In 2013, the company has delivered drilling
and geotechnical reportings of SOCAR STAR Aegean
Refinery on time. The company also provides disciplined
service mentality and engineering solutions for POLIMEKS
Ashkhabad International Airport ongoing in
Turkmenistan, DRAGON OIL Tank Farm ground studies,
PETRONAS Red Sea - Gyzylsuw horizontal drilling
projects, along with the GAMA, Al Khums Power Plant
ground studies completed in Libya and the Renaissance
Moscow Skyscraper Project field testing work in Moscow,
Russia.

STFA Temel Investigation and Drilling Company has

expanded its equipment pool even further with six Acker

Boring Machines and the recently imported two Soilmec . - :
SM 8G Dirilling Rigs, along with Apvandenburg CPTU and ST A SEETION B4
various field testing and measuring devices, and digital e b g
laboratory test equipments. Work on the Jack up project,
which will set foot thirty meters below sea level to the
seabed, is underway. ~— :  S— ' ~ '
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JCB: “40 YIL DAHA TURKIYE'DEYiZ”
JCB: “WE WILL BE IN TURKEY FOR ANOTHER 40 YEARS”
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Clineyt Divris

Diinyanin 6nde gelen is makinalari Ureticisi JCB'nin
Turkiye'deki is ortag) SIF is Makinalari'nin Ankara
ivedik Organize Sanayi'de insa ettigi Bélge
Mudirligu binasi, 23 Eylul 2013 tarihinde

_ dlzenlenen resmi torenle acildi. Torende, JCB

Baskani Sir Anthony Bamford, JCB CEO Vekili
Graeme Mcdonald, STFA Yatirim Holding ve Isiklar
Holding iist diizey yoneticileri ile SIF is Makinalari
Genel Mudirt Cuneyt Divris hazir bulundular.
Mimari tasarimi Akiin Mimarlik'a ait olan SiF is
Makinalari Ankara Bélge Mudiirlugu binasi, JCB'nin
dlinyadaki ilk LEED® Gold sertifikali distrib(itor tesisi
olmakla birlikte ayni zamanda Turkiye'de sektordeki
ilk yesil bina olma 6zelligine sahip. JCB Baskani Sir
Anthony Bamford térende yaptigi konusmada “SiF is
Makinalari'nin insa ettigi JCB'nin diinyadaki ilk
LEED® Gold sertifikali distriblitor tesisi, Tlirkiye'deki
faaliyetlerimiz igin yeni bir donemi isaret etmektedir.
Turkiye gibi 6nemli bir pazarda buyliyecegimiz yeni
bir doneme girmis bulunmaktayiz. Tiirkiye'yi gok

- 6nemsiyoruz. 40 yili askin stiredir is ortagimiz SIF is
‘ Makinalari ile Turkiye pazarinda yer aliyoruz. SiF is

Makinalan'nin verdigi glivenle 40 yil daha

* Turkiye'deyiz” dedi. SiF Is Makinalari Genel Miidiiri

Clineyt Divris ise, yaptig acilis konusmasinda
binanin gevreci 6zelliklerini, “Yaklasik 14 ay gibi kisa
surede 3.775 metrekare alan tizerine insa ettigimiz
SiF is Makinalari Ankara Bélge Mudurligi binamiz,
dogal enerji kaynaklarini verimli sekilde kullanarak
calisanlarimiza saglikli bir ortam yaratan ve enerji
maliyetlerinde tasarruf saglayan tim ozellikleri
sunmaktadir. Bina, emsallerine gore yiizde 40 daha
az enerji tiiketecek, ylizde 50 daha iyi i¢c hava
kalitesine sahip olacak ve ylizde 25 civarinda ise
daha az su tiiketecektir” sozleri ile ifade etti.
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The Regional Headquarters building constructed by
SIF Is Makinalari, the Turkish partner of the world's
leading construction machines producer JCB, was
opened with a ceremony on September 23, 2013 at
Ankara Ivedik Organize Sanayi. The ceremony was
attended by senior managers of JCB including
Chairman Sir Anthony Bamford, and CEO Designated
Graeme Mcdonald, STFA Yatirim Holding and Isiklar
Holding senior level managers and Managing Director
of SIF [s Makinalari Ciineyt Divris. The SIF Is
Makinalari Ankara Regional Headquarters, for which
the architecture was designed by Akiin Mimarlik, is
not only JCB's first LEED® Gold certified distributor
facility in the world, but also has the distinction of
being the first green building in the sector in Turkey. In
the speech made by JCB Chairman Sir Anthony
Bamford at the ceremony he said, “The first LEED®
Gold certified distributor facility of JCB in the world,
which was constructed by SIF [s Makinalari, points to
a new term for our operations in Turkey. We have now
entered a new period in which we will grow in an
important market such as Turkey. Turkey is very
important to us. We have been in the Turkish market
for over 40 years with our business partner SIF. Our
confidence in SIF [s Makinalari ensures that we are
here in Turkey for another 40 years”. SIF is Makinalari
Managing Director Ctineyt Divris said in his opening
speech, “Our SIF is Makinalari Ankara Regional
Headquarters building, which we built in a very short
time like 14 months on an area of 3,775 meters
square, provides a healthy environment for our
employees by using natural resources efficiently and
contains all the features to provide savings in energy
costs. Compared to its counterparts the building will
consume 40 percent less energy, have 50 percent
better quality internal air and use 25 percent less
water’.



SIF IS MAKINALARI'NA
“GEVRE KONUSUNDA YENILIKCILIK” ODULU

“INNOVATION IN ENVIRONMENT”
AWARD FOR SIF HEAVY MACHINERY

SiF is Makinalar'nin OSTIM'de insa ettigi Leed® Gold Sertifikali Ankara Bolge
Midurliig binasi, JCB tarafindan ingiltere'de diizenlenen térende “Cevre
Konusunda Yenilikcilik” Odiiliinii almaya hak kazandi. Oduil, JCB Baskani Sir
Anthony Bamford ve JCB Sales Ltd. Genel Miidiirii lan Sayers tarafindan, SiF is
Makinalari Genel Miidiirii Clineyt Divris ve SIF Yonetim Kurulu Uyesi Alp
Taskent'e takdim edildi.

Built by SIF Heavy Machinery in OSTIM, Leed® Gold Certified Ankara District Office
Building won the “Innovation in Environment” award in a ceremony held by JCB
in the UK. The award was presented by JCB Chairman Sir Anthony Bamford and
JCB Sales Ltd. Managing Director lan Sayers to SIF Heavy Machinery Managing
Director Ciineyt Divris and SIF Board Member Alp Taskent.

(soldan from left to right) Sir Anthony Bamford, Alp Taskent, Clineyt Divris, lan Sayers

34 BELEDIYE OPERATORU KURTARMA EGITIMIALDI,
HEDEF YIL SONUNA KADAR 100 OPERATOR

34 MUNICIPALITY OPERATORS RECEIVED RESCUE TRAININGS,
GOAL IS 100 OPERATORS BY THE END OF THE YEAR

STFA Yatinim Holding grup sirketlerinden SiF is The trainings continue with full pace as a part of the
Makinalari'nin Tlrkiye'de afet sonrasi arama kurtarma “Hopeis in the Yellow” project, organized as a
calismalari konusunda yasanan sikintilari gidermek igin collaboration between the SiF Heavy Machinery, one of
AKUT (Arama Kurtarma Dernegi) isbirligiyle hayata the STFA Investment Holding group's companies, and
gecirdigi “Umut Sarinin icinde” adli projesi kapsaminda AKUT (Search and Rescue Association) in order to
verilen egitimler tim hiziyla devam ediyor. Su ana kadar alleviate problems in post-disaster search and rescue
tamamlanan iki kurda toplam 34 belediye operatoriine efforts in Turkey. So far, 34 municipality operators have
kurtarma egitimi verildi. SiF is Makinalari, yil sonuna received rescue training in two courses. SiF Heavy

kadar toplam 100 operatore hayata gecirdigi proje Machinery aims to train a total of 100 operators as a part
kapsaminda kurtarma egitimi verilmesini hedefliyor. of this project until the end of the year. The training is
Senede 5 kur halinde dlizenlenmesi planlanan egitimlerin planned to be organized in 5 courses per year, with 20
her bir kurunda en az 20 operatoriin egitilmesi operators receiving training in each course. The next step
hedefleniyor. Projenin bir sonraki adiminda 5 yil icerisinde of the project is anticipated to be reaching 1,000 heavy

1000 is makinasi operatoriine ulasilmasi 6ngordliiyor. machinery operators within five years.
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Konyaalti ilcesine dogal gaz arzi saglayan Olimpos Dogal
Gaz Dagitim A.S'nin, projeye destek veren Antalya
Blytuksehir Belediyesi ve Konyaalti Belediyesi'nin
katkilari ile diizenledigi "Gaz Yakma Toreni", semt
sakinlerinin katilimi ile bayram havasinda kutlandi.
Buytuksehir, ilce belediyeleri, kamu ve 6zel kurumlarin
temsilcilerinin de yer aldig1 torende, Antalya Bliyliksehir
Belediye Baskani Prof. Dr. Mustafa AKAYDIN ve Konyaalti
Belediye Baskani Muhittin Bocek birer konusma yapti.
Gaz Yakma Téreni'nde, STFA insaat Yonetim Kurulu
Baskani Alp Taskent, STFA CEO'su ve Energaz Yonetim
Kurulu Baskani Mehmet Ali Neyzi, Olimposgaz Genel
Muidurd H. Isik Denis ile Energaz ve Olimposgaz
yetkilileri de hazir bulundu.

Gaz Yakma Toreni'nin agilis konusmasini yapan Mehmet
Ali Neyzi, Antalya'da 2007 yilinda baslanilan dogal gaz
yolculugunun 6nemli dénemeclerinden birinin
Konyaalti projesi oldugunu belirterek, Kepez, Kadriye,
Belek, Serik'ten sonra Konyaalti'na da gaz arzi
saglandigini ve bolge'nin dogal gaza kavusmasinda
yerel yonetimlerin destegi, halkin ilgisi ve ¢alisanlarin
ozverisinin gok 6nemli katkisi oldugunu ifade etti.
Toren'de Konyaalti ilcesinde ilk dogal gaz abonesi olan
Ayse Bahar Karabag ile ilk kez dogal gaz kullanmaya
baslayan Feridun Bakirar'a plaket verildi.

Mehmet Ali Neyzi

KONYAALTI GAZ YAKMA TORENI
GAS BURNING CEREMONY IN KONYAALTI

The gas burning ceremony, organized by Olimpos Natural
Gas Distribution Inc. which supplies natural gas to the
county of Konyaalti with contributions from Antalya
Metropolitan Municipality and Konyaalti Municipality,
was attended by the neighborhood residents and
celebrated in a festive mood. In the ceremony, attended
by the metropolitan and county municipalities and
representatives from the public and private corporations,
Mayor of Antalya Prof. Dr. Mustafa Akaydin and Mayor of
Konyaalti Muhittin Bocek gave speeches. STFA
Construction Chairman of the Board Alp Taskent, STFA
CEO and Energaz Chairman of the Board Mehmet Ali
Neyzi, Olimposgaz President H. Isik Deniz were present for
the ceremony, along with executives from Energaz and
Olimposgaz.

In the opening speech of the Gas Burning Ceremony,
Mehmet Ali Neyzi remarked that Konyaalti Project is an
important milestone in Antalya's natural gas journey that
began in 2007, stating that after Kepez, Kadriye, Belek,
and Serik, natural gas is now supplied to Konyaalti and
the support of local authorities, the public interest and
the devotion of the workers made some very important
contributions. Konyaalti's first natural gas subscriber
Ayse Bahar Karabag and the first-time natural gas user
Feridun Bakirar were presented plaques during the
ceremony.



OLIMPOSGAZ PAYDASLARIYLA

YEMEKTE BULUSTU

Olimpos Dogal Gaz Dagitim A.S., Antalya dogal gaz alt yapi ve dagitim projesinde birlikte calistigl kamu ve 6zel
kurumlarin temsilcileri ile Olimposgaz yemeginde bir araya geldi. 2007 yilinda baslatilan dogal gaz yolcugu stiresince 354
km'lik dagitim hatti projesini gerceklestiren Olimposgaz, kat edilen her kilometrede katkisi olan dostlari igin dlizenledigi
yemekte, paydaslariyla birlikte olmanin mutlulugunu yasadi. Olimposgaz Genel Miidiir(i Fatih Yasa yaptigi acilis
konusmasinda "¢agdas yasamin ve ¢agdas kentlerin sadece yer Ustl degil yer alti yapilari ve yasam kalitesiyle birlikte
degerlendirildigini, bunun da en 6nemli belirleyicilerinden birinin hava kalitesi oldugunu" soyledi.

OLIMPOSGAZ MEETS THE SHAREHOLDERS FOR DINNER

Olimpos Natural Gas Distribution Inc. came together with the representatives of public and private corporations with whom
they worked together on the Antalya Natural Gas Infrastructure and Distribution project for an Olimposgaz dinner.
Olimposgaz, having completed a 354 km distribution line project as a part of the natural gas journey that started in 2007,
enjoyed coming together with their shareholders for a dinner, organized for friends who labored for every single kilometer of
this achievement. In his opening speech, Olimposgaz President Fatih Yasa said, “Modern life and modern cities are evaluated
for their structures not only above but also below ground as well as their quality of life, and air quality is one of the most

important determinants of this quality.”

GAZNET, CALISANLARIYLA iFTAR YEMEGINDE
BiR ARAYA GELDI

Konya Dedeman Otel'de diizenlenen Gaznet iftar
yemegine, Energaz ve Gaznet yoneticileri ile sirket
calisanlari katildi. Energaz ailesine yeni katilan Genel
Mudir Aslan Uzun, Gaznet ailesinin bu guinlere
gelmesinin en 6nemli sebebinin, cok ¢calismanin yaninda
ekibin birbirine olan inanci, gliveni ve hicbir zaman 6diin
vermedigi degerleri oldugunu dile getirdi.

KENTGAZ'DAN iFTAR YEMEGI

Denizli Anemon Otel'de diizenlenen iftar yemeginde;
Denizli Belediye Baskani Osman Zolan, Energaz ve
Kentgaz yoneticileri ve sirket calisanlari yer aldi. Yemekte
bir konusma yapan Denizli Belediye Baskani Osman
Zolan, Denizli'nin kirli havasinin 9 yil 6nce dogal gaz
ihalesini alarak yatirnma baslayan Kentgaz tarafindan
temizlendigini soyledi ve Kentgaz yonetimine
katkilarindan dolayi tesekkiir etti.

GAZNET MEETS EMPLOYEES FOR IFTAR

The Gaznet iftar dinner, held at Konya Dedeman Otel, was
attended by Energaz and Gaznet management as well as
company employees. Aslan Uzun, who recently joined the
Energaz family, stated that the main reason Gaznet family
made it so far is that, along with hard work, the team's
faith and trust in each other, and the values that they
never give up on.

IFTAR AT KENTGAZ

Mayor of Denizli Osman Zolan, Energaz and Kentgaz
management and employees came together for this iftar
dinner at Denizli Anemon Otel. In the speech he gave,
Mayor of Denizli Osman Zolan stated that Denizli's once-
polluted air was cleaned up with the help of Kentgaz, who
won the natural gas tender nine years ago and started
making investments, thanking the Kentgaz management
for their contributions.
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YENI PROJELER NEW DOMESTIC AND
INTERNATIONAL PROJECTS

Ekim 2013'te 10. kurulus yildonimini kutlayacak olan
ECAP, STFA Grubu'nun mihendislik kolu olarak grup
sirketlerine sagladigl hizmetlerin yani sira, grup disindan
taninmis isverenlere de hizmet vermeyi stirdurtyor. ECAP,
Misurata/Libya ve Bakii/Azerbaycan'da devam eden liman
insaat yonetimi hizmetlerine ek olarak yeni lilke ve
pazarlarin kapilarini agmaya da devam ediyor.

Celebrating its 10th anniversary in October 2013, ECAP
serves STFA Group's companies as the engineering branch
of the group, and also provides service to famous clients
outside of the group. In addition to port construction
management services currently ongoing in Misurata, Libya
and Baku, Azerbaijan, ECAP continues to open doors to new
countries and markets.

Amerikan Savunma Bakanligi'nin dliinya genelindeki
miteahhitlik hizmetlerini Gistlenen, URS Federal Services
International Inc. tarafindan yiritilmekte olan
Poti/Gurcistan'daki lift sistemi iskeleleri ve altyapisinin
detayli tasarim hizmetleri ECAP tarafindan ustlenildi.
Ayrica, ayni isverenin Karadeniz sahilinde kisa stire
icerisinde yapimina baslayacagi iki adet gemi barinaginin
detayli tasarim hizmetleri icin de is Emri bekleniyor.
Kafkas Bolgesinde Ustlenilen bu projelerin ECAP'in
Bagimsiz Devletler Toplulugu (BDT) Ulkeleri'ndeki
faaliyetlerine ivme katacag) dustniliyor.

Port of Singapore Authority (PSA) ile Akfen Grubu
ortakliginda isletilen Mersin Uluslararasi Limani'ndaki
East Med Hub Genisletme Projesi'ne ait tasariminin
gozden gecirilmesi hizmetlerine ilave olarak, konteyner
rihtimi ve stok sahasi yapim isleri ile tarama islerine ait
ihale dokiimanlarinin hazirlanmasi ve ihale donemi
danismanlik hizmetleri de ECAP yiiklemine verildi.

ECAP has taken over the detailed design services for the lift
system ports and infrastructure in Poti, Georgia, currently
being managed by URS Federal Services International Inc.,
which handles worldwide contracting services for the
United States Department of Defense. Additionally, work
orders for the detailed design services of two ship refuges
on the Black Sea coast are anticipated from the same
client. These projects undertaken in the Caucasus Region
are expected to accelerate ECAP's activities in the
Commonwealth of Independent States (CIS).

In addition to the services by reviewing the designs for the
East Med Hub Expansion Project at the Mersin International
Port run by the Port of Singapore Authority (PSA) and Akfen
Group, drawing up the tender documents and consulting
services for the duration of the tender relating to container
terminal and stockyard construction and surveying works
are given to ECAP.

ECAR MUHENDISUK VE MUSAVIRL A5,
VESE, NADE SR WD 3 KAT 0 ICEREMKCTY
ATAZEMR. [ETANBUL STHE TURREY
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HSSG

HLG STFA SOIL GROUP

HSSG’DEN iKi YENI PROJE
TWO NEW PROJECTS FROM HSSG

"Habtoor Palace Otel Kompleksi" projesi kapsaminda Having completed the ground work it's undertaken for the
Ustlendigi zemin islerini tamamlayan STFA Grubu "Habtoor Palace Hotel Complex" project, HSSG, a STFA Group
sirketlerinden HSSG, Dubai Palm Jumeirah Adasi’nda company, is going to undertake the ground work for the “W
yapilacak olan “W Otel ve Rezidanslari” projesinin temel Hotel and Residences” project on Dubai Palm Jumeirah
islerini de yapacak. is kapsaminda; 203 m 800 mm’lik Island as well. Included in the project are 203 m of 800 mm
kesisen kazik, 105,500 m’ hafriyat ve degisik caplarda secant piles, 105,500 m’ of excavation and a total of 1,887
toplam 1,887 adet kazik isi gerceklestirilecek. isin siiresi piles of differing diameters. The completion time of the

197 glin. projectis 197 days.

HSSG, ikinci yeni isini de Katar’dan aldi. Doha’da, Lusail’de HSSG received its second new project in Qatar as well. As part
yapilacak “Lusail Katara Oteli” isi kapsaminda; toplam 904 of the “Lusail Katara Hotel” construction at Lusail, Doha; the
m 800 mm’lik kesisen kazik, toplam 40 mt uzunlugunda work will include a total 904 m of 800 mm secant piles, a 40
1.5 m kalinliginda diyafram duvari, 328,000m” hafriyatve ~ meter-long, 1.5 meter-thick diaphragm wall, 328,000 m’

1000 mm capinda 2,067 adet fore kazik isi yapilacak. Proje  excavation and 2,067 bored piles with a diameter of 1000 mm.
312 glinde tamamlanacak. Yeni projelerde mobilizasyon The completion time for the project is 312 days. Mobilization
suireci devam ediyor. process for the new projects is currently ongoing.

UNIVERSAL HANDLERS 2013
YILINDA BUYUK SIGRAMA YAPTI
UNIVERSAL HANDLERS MADE STRIDES IN 2013

Universal Handlers-STFA Makine Ticaret A.S., 2013 yilinin ilk yarisinda bircok 6nemli firma ile sézlesme yapti ve 150 adet
sifir makineyi yeni projelerine teslim etti. Yilin ilk alti ayinda makine parkini %10 genisleten Universal Handlers, hizmet
kalitesi ve giliven veren satis sonrasi hizmetleri ile musterilerini memnun etmeye devam ediyor. Yeni projelerin tiimi, bes
yillik uzun siireli kontratl misterilerden olusuyor, bu da sektériin Universal Handlers'a olan gliveninin gosteriyor.
Turkiye'de yapi elemanlari sektoriiniin 6nde gelen en kokli firmalarindan biri olan YTONG ile de anlasmaya varildi.
YTONG ile ilk sézlesme Bilecik fabrikasi icin yapildiktan sonra, kisa siire icerisinde Antalya ve istanbul fabrikalari icin de
hizmet verilmeye baslandi.

During the first half of 2013, Universal Handlers STFA Machine Trading Co. has landed contracts with many important
companies and delivered 150 new machines to their new projects. Having improved their equipment pool by 10% in the first
six months of the year, Universal Handlers continue to satisfy their customers with their quality of service and reassuring
after-sale services. All of the new projects are from clients with long-term, five-year contracts which shows the sector's faith
in Universal Handlers. A deal has been struck with YTONG, the leading and established company in the construction
elements sector in Turkey. The first deal with YTONG was for the Bilecik factory, which was soon followed by the service for
Antalya and Istanbul factories as well.
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ISIMLERI DENIZLERDE YASIYOR

STFA'da, deniz arag ve ekipmanlarina, sirkete hizmet vermis ve bugiin aramizda
olmayan her kademeden STFA'lilarin isimlerinin verilmesi, gegmisten glinimiize
devam eden bir uygulama.

Son dénemde insaat Grubu'nun yurt ici ve disinda cok sayida deniz insaat projesi
Ustlenmesi ile ortaya ¢ikan ihtiya¢ dogrultusunda satin alinan rémorkér, ving, duba,
bot vb deniz arag ve ekipmanlarina da, buglin hayatta olmayan STFA'lilarin isimleri
verilerek, gelenek devam ettiriliyor.

THEIR NAMES LIVE ON AT SEA

At STFA, it's a long-standing tradition to name marine vessels and equipments after
STFA employees of all levels who served in the company and are no longer with us.

This tradition continues by naming tugboats, cranes, buoys, boats etc., bought
recently to meet the demands of the marine construction projects the Construction
Group has taken on domestically and internationally, after STFA employees who
passed away.

.......

|-

isimleri yeni yapilan arac
ve ekipmanlara verilen
STFAlilar:

STFA employees whose names
were given to recently
completed vehicles and
equipment:

m Ercan Tusun

m Fikret Ozkiitiik

m Kemal Ersoy

m Kemal Kurdas

m Mustafa Yazgan

m Servet Karadag

m Sezai Efe

m Yicel Cakir
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Universitelerin insaat bolum 6grencileri, okulda isin
teori kismini 6grenip hazmederler, teoriyi pratik ile
bulusturma yeri ise sahadir. Ogrencilik yillarinda,
muhendislik baglaryla, gonil kdprist kuran Sezai
Turkes ve Feyzi Akkaya, bu noktada miihendis adayi
Ogrencilere emsalsiz bir 6rnek teskil eder aslinda. STFA,
yarinin miihendislerinin kafalarindaki teoriyi, pratik ile
bulusturmalari igin santiyelerinin kapilarini her firsatta
Ogrencilere acar. Bu kapsamda 12 Mart 2013 tarihinde
Yildiz Teknik Universitesi 6grencileri, izmit Kérfez Gegis
Projesi'ni ziyaret ettiler. Ogrenciler, Kuzey ve Giiney
santiyelerinde, basta Proje Miidlri Hasan Tasan olmak
lzere, tim proje ekibini ziyaret edip, sorularini samimi
bir sohbet havasi icinde sordular. Projeye sonraki
dgrenci ziyareti, istanbul Teknik Universitesi 6grencileri
tarafindan 4 Mayis 2013 tarihinde gerceklestirildi. Bu
donemin son ziyaretgileri ise, 15 Mayis 2013 tarihinde
santiyeye gelen istanbul Universitesi Yiiksek Lisans
dgrencileriydi. Ogrenciler, Kuzey ve Giiney santiyesini
ziyaret ederek, imalatlari yerinde inceleme firsati
buldular ve proje ile ilgili sunumlara katildilar.

UNIVERSITE OGRENCILERINI
SANTIYELERIMIZDE AGIRLIYORUZ

WE HOST UNIVERSITY
STUDENTS AT OUR
CONSTRUCTION SITES

Civil engineering students in universities learn and digest
the theoretical part of the work at school, but the field is
where the theory meets practice. Sezai Tiirkes and Feyzi
Akkaya, who created emotional ties through their
engineering connection, present a unique example to all
engineers-in-training. STFA always welcomes tomorrow's
engineers at its construction sites, so they can pair the
theoretical knowledge in their heads with practice. To this
end, students from the Yildiz Technical University visited
Izmit Bay Crossing Project on March 12, 2013. The
students visited the North and South construction sites,
met the entire project team including the Project Manager
Hasan Tasan, and asked any questions they had in an
intimate tone of conversation. The next student visit to the
site was on May 4, 2013 by the Istanbul Technical
University students. And the last visitors of the semester
were the Master's students from the Istanbul University on
May 15, 2013. The students visited North and South
construction sites, had the opportunity to inspect the
manufacturing process on site and attended
presentations about the project.




HABERLER NEWS

GUCUOMUZU GENCLERDEN ALIYORUZ
WE GET OUR STRENGTH FROM THE YOUTH

M TiMOB'13 - TURKIYE INSAAT
MUHENDISLiGI OGRENCILERI
BULUSMASI 2013

STFA'nin sponsor oldugu ve insaat Miihendisligi
Ogrencileri Topluluklari Birligi (IMTB) tarafindan 2008
yilindan bu yana diizenlenmekte olan Turkiye insaat
Mihendisligi Ogrencileri Bulusmasi (TIMOB), bu sene
Kayseri Erciyes Universitesi insaat Kuliibii tarafindan
27 Haziran - 1 Temmuz 2013 tarihlerinde Erciyes
Universitesi Sabanci Kultir Sitesi'nde gerceklestirildi.
Etkinlikte, STFA insaat Grubu Yénetim Sistemleri ve
Kurumsal Risk Yoneticisi Emre Kisacik, “ILK”Kitabi ve
“Uluslararasi Bir insaat Firmasinda Ana Siirecler” ile
ilgili sunum ve konusma yapti. Halkla iliskiler Yoneticisi
Oya Firat ve Yonetim Sistemleri ve Kurumsal Risk
Stajyeri Oguzhan Yilmaz da, diizenlenen etkinlige
destek ve katkida bulundu. Bes glin boyunca 10
seminer ve cesitli sosyal etkinliklerle gegen
organizasyonda, Turkiye'nin farkli tiniversitelerinden
gelen gelecegin mihendis adaylari, dinyadaki guincel
gelismeler hakkinda bilgi edinip, akademi ve is
diinyasinin farkli dallarindan basarili isimlerle bir araya
gelerek tecriibelerini dinleme firsatini yakaladilar.

B TiMOB'13 - CIVIL ENGINEERING

STUDENTS OF TURKEY MEETING 2013

The Civil Engineering Students of Turkey Meeting,
sponsored by STFA and organized by the Civil
Engineering Student Societies Association (IMTB) since
2008, was hosted this year by Kayseri Erciyes University
Construction Society at Erciyes University Sabanci
Cultural Complex, on June 27 - July 1, 2013.

At the event, STFA Construction Group Management
Systems & Enterprise Risk Manager Emre Kisacik made a
speech about the book “ILK” (First) and “Main Processes
at an International Construction Company.” Human
Resources Manager Oya Firat and Management Systems
& Enterprise Risk Intern Oguzhan Yilmaz also supported
the event with their contributions. During the
organization, which hosted ten seminars and several
social events over five days, future engineers from
different universities throughout Turkey had a chance to
get informed about current events from all over the
world, and get together with successful people from the
academia and the business world and listen to learn
from their experiences.

M YTU YAPI iSLETMESI MEZUNIYET TORENI

Yildiz Teknik Universitesi Hisar Tesisleri'nde 21 Haziran
2013 tarihinde organize edilen, YTU Yapi Isletmesi
(insaat Proje Yénetimi) Yiiksek Lisans Programi
mezuniyet térenine STFA insaat Grubu'nu temsilen Riza
Arsan, Serkan Aydinefe, Hakki Emre Karabay, Adnan
Zorer ve Enis Aksahin katildi. Riza Arsan konusmasinda
yeni mezunlara is hayatina dair tavsiyelerde
bulunurken, Hakki Emre Karabay da 6grencilere, proje
mudurd bakis agisiyla bir yol haritasi ¢izdi. Torende
ayrica STFA 75.yil filmi izlendi ve merhum kurucularimiz
Sezai Tlrkes ile Feyzi Akkaya anisina saygi durusunda
bulunuldu. Térenin sonunda, YTU mezunlari
diplomalarini Riza Arsan, Serkan Aydinefe ve Hakki
Emre Karabay'dan alarak, kariyerlerinde yeni bir
baslangica adim attilar.

M YTU CONSTRUCTION MANAGEMENT

GRADUATION CEREMONY

At the Yild\z Technical University Construction
Management (Project & Construction Management)
Master of Science Program Graduation Ceremony, held
at YTU Hisar Facilities on June 21, 2013, STFA
Construction Group was represented by Riza Arsan,
Serkan Aydinefe, Hakki Emre Karabay, Adnan Zorer, and
Enis Aksahin. Riza Arsan gave the recent graduates
advice about business life, and Hakki Emre Karabay gave
them a roadmap from the perspective of a project
manager. STFA's 75th anniversary movie was also
screened at the ceremony, and there was a moment's
silence in the honor of our late founders Sezai Tiirkes and
Feyzi Akkaya. YTU graduates received their diplomas
from Riza Arsan, Serkan Aydinefe and Hakki Emre
Karabay at the end of the ceremony, taking their first
steps towards a new career.



M iTU INSAAT MUHENDISLIGI SEMINERLERI

istanbul Teknik Universitesi Miihendislige Hazirlik
Kullibli'ntin, 2006 yilindan bu yana her yil
gerceklestirdigi ve STFA'nin ana sponsor oldugu insaat
Mihendisligi Seminerleri, 1-3 Nisan 2013 tarihlerinde
iTU Siileyman Demirel Kiiltiir Merkezi'nde diizenlendi.
Etkinlige STFA'y1 temsilen “STFA'nin 75. Yili” sunumu
ile konusmaci olarak Mehmet Ali Neyzi, “Uluslararasi
Pazarlarda Cin, Kore ve Tiirk Miiteahhitlerinin
Konumu” panelinde konusmaci olarak Riza Arsan,
"Pratikte insaat Siirecleri" sunumu ile konusmaci
olarak Emre Kisacik ve ¢alismalara katkida bulunan
izel Hara katildi. Seminerde, alti farkli (ilkeden
gelecegin muhendis adaylari, insaat sektortintn ileri
gelenleriyle bulustu. Etkinligin gerceklestigi lic giinde
13 farkli oturumda bilgi hazinelerini genisleten
katilimcilar, kazanilan bilgi ve birikimin yaninda,
seminere destek veren firmalarda is ve staj sansi da
elde ettiler.

M iTU CIVIL ENGINEERING CONVENTION

Civil Engineering Convention, held annually by
Istanbul Technical University Civil Engineering Society
since 2006 and sponsored by STFA, took place at iTU
Sileyman Demirel Cultural Complex on April 1-3,2013.
STFA was represented in the event by Mehmet Ali Neyzi
with his speech “STFA's 75th Year,” Riza Arsan as a
speaker on the “State of Chinese, Korean, and Turkish
Engineers in the International Markets” panel, Emre
Kisacik with his presentation “Practical Construction
Processes,” and izel Hara with his contributions. Future
engineers from six different countries met notable
people from the construction sector at the convention.
The attendees improved their wealth of knowledge at
the event, which took place in thirteen sessions over
three days, and along with their gain in knowledge and
accumulation, they had a chance to get jobs and
internships at the companies that supported the
convention.
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Kuruldugu giinden bu yana STFA Grubu'nun
basarilarinda girisimci ve yenilikgi uygulamalar 6nemli
bir rol oynadi. Yenilikci ve yaratici fikirler, STFA insaat
Grubu'nda her zaman desteklendi. Bunun son 6rnegi,
gectigimiz Temmuz ayinda baslatilan “insaat Yapim
Metod ve Uygulamalarinda Bir Fikrim Var” kampanyasi.
Tum STFA ¢alisanlarinin katilimina agik olan kampanya
kapsaminda, operasyon/muhendislik alanlarinda
bircok yaratici fikir paylasildi. Degerlendirme siireci
tamamlandiginda, tim fikir sahiplerine alinan
sonuglara gore 6diiller verilecek ve segilen fikirler
projelendirilecek.
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A CALL FOR
INNOVATIVE THINKING

Since the day the STFA Group was founded,
entrepreneurial and innovative practices have played
an important part in its success. Innovative and
creative thinking has always been supported by the
STFA Construction Group. The latest example of this is
the “I Have an Idea on Construction Methods and
Practices” campaign that launched last July. In this
campaign, which was open to participation by all STFA
employees, many creative ideas were shared on
operation/engineering. When the evaluation process is
completed, all ideas will be awarded according to the
results and the chosen ideas will be conceptualized as
projects.
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INSAN KAYNAKLARI HUMAN RESOURCES

B STFA INSAAT GRUBU CONSTRUCTION GROUP

TERFi VE ATAMALAR PROMOTION AND ASSIGNMENT

Ad-Soyad Name-Surname
Hakki Emre Karabay
Kemal Sener

Ayhan Gok

Baris Yorgancioglu

Erdal Kuskaya

Pozisyon Position

Proje Mudurl Project Manager

Mali ve idari isler Miidiiri Finance & Admin Manager
Muhasebe Sefi Accounting Chief

Kisim Sefi Section Chief

Muhasebe Sefi Accounting Chief

ISE BASLAYANLAR NEW EMPLOYEES

Ad-Soyad Name-Surname
Ozlem Yildiz

Yasar Hacieytipoglu
Yusuf Calik

Esra Soydas Senyol
Ali Ihsan Gakir

Sinasi Orikli

Esam Adil

Ahmet Yildinm
Serkan Unal
Necmettin Ertas
Muhammed Kocaman
ilter Tutkavul

Mustafa Ozan Karaca
Mehmet Erglin Oz¢aliskan
Abdullah Savaser
Anil Koralp

Dogan Soydan

Goker Kegecioglu
Hulusi Aydos

Omiir Uygar Yaylamis
Ozcan Durmusoglu
Emin Unal

Murat Hakan Necan

M ENERGAZ

Pozisyon Position

Finans Mudurl Finance Manager

Harita Bolum Mudiirt Survey Division Manager

Hizmet Tedarik Zinciri Mudurl Service Supply Chain Manager
Bilgi Teknolojileri Miidiirli Information Technologies Manager
Mihendislik Muduri Engineering Manager

Proje Mudurl Project Manager

CISG Mud(irii HSE Manager

Elektromekanik isler Midiiri Electromechanical Works Manager
Santiye Sefi Construction Chief

Kisim Sefi Section Chief

CiSG Midurii HSE Manager

Sozlesme Mudurl Contracts Manager

Kisim Sefi Section Chief

Proje Mudrl Project Manager

Santiye Sefi Construction Chief

Deniz isleri Sefi Maritime Works Chief

KK/KG Mudiri QA/QC Manager

Ol¢me Saha Sefi Survey Chief

Makine Sefi Mechanical Chief

Bina Isleri Sefi Building Section Chief

Kazik Isleri Midiiri Pile Works Manager

Maliyet Kontrol Sefi Cost Control Chief

Uretim Tesisleri Sefi Plants Chief

ISE BASLAYANLAR NEW EMPLOYEES

Ali Aslan Uzun
Arda Anil

Selin izibelli
Arif Kosen
Fatih Yasa
Mehmet Eroglu

Energaz Genel Miidiir General Manager

Fonksiyon/Boliim/Proje Function/Department/Project
YCT Projesi - Tlrkiye Project - Turkey

TRI Projesi - Tlrkiye Project - Turkey

TRI Projesi - Tlrkiye Project - Turkey

IKG Projesi - Tirkiye Project - Turkey

WS1 Projesi-Irak Project - Iraq

Fonksiyon/Boliim/Proje Function/Department/Project
Finansal Kaynaklar Finance

Temel Arastirma Sondaj Temel Investigation and Drilling
Makine Tedarik Zinciri Machinery Supply Chain

STFA Yatirim Holding STFA Investment Holding

ECAP Muhendislik ve Miisavirlik ECAP Engineering &Consultancy
TRI Projesi - Turkiye Project - Turkey

TRI Projesi - Turkiye Project - Turkey

TRI Projesi - Turkiye Project - Turkey

TRI Projesi - Turkiye Project - Turkey

IKG Projesi - Tiirkiye Project - Turkey

iKG Projesi - Tlrkiye Project - Turkey

iKG Projesi- Tiirkiye Project - Turkey

IKG Projesi - Tiirkiye Project - Turkey

WS1 Projesi - Irak Project - Iraq

MJR Projesi - Katar Project - Qatar

MJR Projesi-Katar Project - Qatar

MJR Projesi- Katar Project - Qatar

SDL Projesi - Suudi Arabistan Project - Saudi Arabia
SDL Projesi - Suudi Arabistan Project - Saudi Arabia
SDL Projesi - Suudi Arabistan Project - Saudi Arabia
SBH Projesi -Kuveyt Project - Kuwait

SBH Projesi-Kuveyt Project - Kuwait

OBS Projesi-Umman Project - Oman

Energaz Bilgi Teknolojileri Midiirl Information Technologies Manager

Energaz Satis Miidiir Sales Manager
Gaznet Konya Bolge Mudiirii Regional General Manager, Konya

Olimposgaz Antalya B6lge MidUrl Regional General Manager, Antalya
Energaz Planlama ve Is Gelistirme Genel Midur Yardimcisi Deputy General Manager, Planning And Business Development

5 Nisan 2013 Cuma giinii Merkez s Gelistirme Mithendisimiz Merve Beril Apaydin'in kizi Ayse Ela,
Central Office Business Development Engineer Merve Beril Apaydin's daughter Ayse Ela on Friday, April 5, 2013,

25 Mayis 2013 Cumartesi glinii Kuveyt SBH Projemiz insan Kaynaklari ve idari isler Midiirimiiz ismail Celil Aktan'in
oglu Hakan Giray,
Kuwait SBH Project's Human Resources and Administrative Affairs Manager Celil Aktan's son Hakan Giray on Saturday,

May 25, 2013,

12 Haziran 2013 GCarsamba giinii Merkez is Gelistirme Sefimiz Emre Sen'in kizi inci,
Central Office Business Development Chief Emre Sen's daughter inci on Wednesday June 12, 2013.

Apaydin, Aktan ve Sen Ailelerini tebrik eder, saglikli ve gilizel bir yasam dileriz.
We would like to congratulate Apaydin, Aktan, and Sen Families, and wish them health and happiness.
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Yazan By: SOSAK

Galisanlara, is hayatlarinin yaninda yeni ilgi alanlari
olusturmak, beceriler kazandirmak, glintin stresini
azaltmak ve is hayatindaki beraberligi pekistirmeye
yonelik sosyal ve sportif aktiviteler diizenlemek amaciyla

bu yil kurulan Sosyal ve Sportif Aktiviteler Kurulu (SOSAK),

aslinda STFA'da gecmiste de var olan bir kuruldu. Geng,
dinamik ve gonullu STFA'lilardan olusan SOSAK ekibi, ilk

kez 2012 Aralik ayinda bir araya geldi ve yogun ¢alismalara
basladi. Ekip dncelikle, sosyal ve sportif faaliyetlerin daha

yogun yasandigl bir STFA i¢in calisanlarin taleplerini,
beklentilerini ortaya ¢ikaracak bir anket calismasi yapti.
Anket gelen yanitlar, SOSAK'in kurulmasinin ne kadar
yerinde bir karar oldugunu ve Kurulun yapacak cok isi
oldugunu gosterdi.

Sonuglar degerlendirildiginde, sportif faaliyetler arasinda
basketbol, futbol, voleybol ve masa tenisinin 6ne plana

ciktigl goruldi. SOSAK ilk sportif aksiyonlarini basketbol ve
futbol icin aldi. Artik STFA'lilar takimlarini kurup, pazartesi

glinleri futbol magclarini yapiyorlar ve carsamba gtinleri
basketbol oynuyorlar. STFA Grup Sirketleri blinyesinde
olusturulan yedi takimin sampiyonluk miicadelesi verdigi
ve 2 Eylul tarihinde baslayan biiytik futbol organizasyonu
ise, 25 Ekim tarihinde sona erecek. SOSAK'in hedefi,
STFA'nin, sirketler arasi ligde (Corporate Games) hem
futbol hem de basketbol takimi ile yer almasi.

Ankette sosyal faaliyetler olarak ise tiyatro
organizasyonlari, kiltiir gezileri ile fotografcilik ve yemek
kurslari 6ne cikti. ilk tiyatro aktivitesi Mart ayinda
gerceklestirildi ve yaklasik 30 kisilik bir grup “Yeni

Yasaklar” oyununu izledi. Fotografcilik egitmeni Muammer

Yanmaz'dan alinan ilk donem fotografcilik kursu ise
tamamland.. ilerleyen dénemlerde SOSAK'in hedefleri
arasinda fotograf yarismasi veya sergisi diizenlemek de
yer aliyor.

SOSAK gonulluliik esasi ile ¢calisilan bir kurul oldugu icin;

kurul tiyeleri, bu ekibin bir pargasi olmak, fikirlerini
paylasmak isteyen tiim STFA calisanlarini aralarinda
gormek istiyor.

SOSAK HABERLER SOSAK NEWS

Social and Sports Activities Board (SOSAK), founded this
year to provide employees with new areas of interest
besides their business lives to allow them to gain skills,
relieve their daily stress and reinforce togetherness in
business life, is actually an organization that has a place
in STFA's history. SOSAK team, made up of young,
dynamic, and volunteer STFA employees, first came
together in December 2012 and started their hard work.
First, the team conducted a survey to reveal the
employees' demands for and expectations of STFA where
social and sports activities are more intensive. The results
of the survey revealed the foundation of SOSAK to be an
appropriate decision and that the Board had a lot of
work to do.

In evaluating the results, it was revealed that among the
sports activities, basketball, football, and table tennis
stood out. SOSAK took its first action, sports-wise, for
basketball and football. Now STFA employees form their
teams and play football every Monday, and basketball
every Wednesday. The big football organization that
started on September 2, where seven teams from within
STFA Group companies struggle to be champions, will
end on October 25. SOSAK's aim is for STFA to be
represented by football and basketball teams in the
Corporate Games.

The survey also revealed that, among the social
activities, theater organizations, culture trips,
photography and cooking classes were favorites. The first
theater activity took place in March, when a group of
about 30 employees watched the play “Yeni Yasaklar.”
The first photography classes taught by the instructor
Muammer Yanmaz have been completed as well.
Organizing photography competitions or exhibitions is a
long-term goal of SOSAK's.

Because SOSAK board works on a volunteer basis,
board members would like to see all STFA employees
who wish to be a part of this team and share their ideas
among them.



Dilara Kogak

Sirketlerin ¢alisan sagligina yaptiklari yatirim ¢cok 6nemli.
Bu konudaki calismalar her iki taraf icin de pozitif etkiyle
sonuglaniyor. Diinyada, 0zellikle de Amerika'da, bu tip
¢alisma d6rneklerine daha fazla rastlaniyor. Bu ¢alismalar,
hem toplum sagligina katkida bulunuyor hem de sirketin
verimliligine olumlu katkilarda bulunuyor. Bu hizmetin
verildigi sirketlerde, sigorta sirketlerine 6denen saglik
hasar primi dlstlyor, hastalik sebebiyle ise gelinmeyen
glin sayisi azaliyor, calisanin motivasyonu artiyor ve
aidiyet duygusu ylikseliyor.

STFA olarak, 14 Subat 2013 tarihinde Dilara Kogak ve
Mezura ekibi ile birlikte calismaya basladik. Bireysel
diyetisyenlik hizmetine ek olarak, saglikli beslenme
aliskanliklarinin olusmasi, davranis degisikligi, grup
motivasyonu ve 6gle yemegi monimiziin belirlenmesi
konularinda da danismanlik aldigimiz projeyi 6 aydir
basariile stirdiirliyoruz ve su anda 28 calisanimiz
toplamda 175 kg hafifledi. Uygulamaya Kasim ayinda yeni
grubumuz ile devam edecegiz.

Kurumsal Beslenme Danigsmanligi tam olarak ne
demektir?

Dlinyada uzun zamandan beri uygulanan bir program
olmasina ragmen Tirkiye'de henliz yeni olan bu
programin amaci “sagligi korumak”tir. Bu nedenle
dizenli olarak sirketlere giderek kisilerin yas ve
cinsiyetlerine gore viicut yag analizlerini yapiyor, bel

Soylesi Interview: Asli Pogan

insan Kaynaklari Direktéri, STFA insaat Grubu
Human Resources Director, STFA Construction Group

Uzman Diyetisyen Dietician
Dilara Kocak:

The investment that companies make in the health of their
employees is very important. Working on this matter results
in positive outcomes for both sides. This kind of efforts is
witnessed increasingly more frequently around the world,
particularly in the U.S. These efforts contribute to both
public health, and the company's productivity. In
companies where this service is offered, insurance
premiums paid to insurance companies are lower,
employees take fewer sick days, they're better motivated
and their sense of belonging is improved.

As STFA, we started working with Dilara Kocak and her
team from Mezura on February 14, 2013. In addition to
individual nutritionist services, we receive consultancy on
creating healthy eating habits, behavior modification,
group motivation and determining our lunch menus. We've
been maintaining this project for six months now, and 28 of
our employees have lost a total of 175 kg. We will resume
this exercise in November with a new group.

What exactly is a Corporate Nutritional Consultancy?

The goal of this program, which has been in use around the
world for a while but it's new to Turkey, is to “keep healthy.”
To this end, we regularly visit companies, conduct body fat
analyses depending on people's age and sex, measure
waist circumferences, and evaluate their states of risk. Also,
we conduct an eating and health evaluation survey to
better understand people's eating habits. Afterwards, we



cevrelerini olglyor ve risk durumlarini
degerlendiriyoruz. Ayrica kisilerin beslenme
aliskanliklarini anlayabilmek icin de bir beslenme ve
saglik degerlendirme anketi uyguluyoruz. Daha
sonrasinda ise kisilerle konusarak cesitli ihtiyaglarini
karsilayacak beslenme hedefleri belirliyor ve kisiye 6zel
beslenme plani hazirliyoruz. Buna gore de kisilere
beslenme bilgi duizeylerini arttiracak bazi bilgiler
vermeye calislyoruz. Bunun iginde sirketlerin intranetini
kullaniyor ve tiim calisanlarin ulasabilecegi sekilde
bilgiler veriyor, onlardan gelen sorulari da
cevaplandiriyoruz.

Bunlara ek olarak tiim sirketin moni denetimini ve
mutfak hijyenini degerlendirmek icin sirket mutfaklarina
ziyaretler dlizenliyoruz. Bu ziyaretlerde, depolama
kosullari, hazirlama asamalari, pisirme asamalari,
stoklama diizeni, bulasik ve ¢6p kontrolli, mutfak
personelinin hijyen egitimi, tim mutfak alaninin

hijyenini denetliyoruz ve elde edilen tiim sonuglari sirket

yonetimine rapor halinde sunuyoruz. Yani mutfaga
disardan bakan objektif gbz oluyoruz. Yani diyoruz ki, siz
sirketi yonetin, biz beslenmenizi.

is stresi veya duygu diinyamizda ki degisiklikler
beslenme diizenimizi nasil etkiliyor?

Arastirmalar gosteriyor ki, cogu insanin normalin
Ustlinde yemek yemesinin sebebi, %75 duygusal
duruma bagli. Yani baska bir deyisle, duygularla basa
¢ikmak icin yemegi kullaniyoruz. Yemegin yarattigi iyi
duygular genellikle kisa siirelidir ve sonugta kilo
aldirdigi icin Gzuintl, mutsuzluk, stres, kaygi, pismanlik
gibi daha fazla olumsuz duygularin hissedilmesine
sebep olur. Onemli olan fizyolojik aglikla psikolojik agligi
ayirt edebilmektir. Fizyolojik aclik, mide tarafindan
beyine yemek yeme zamani olduguna dair sinyal
gonderildigi zaman hissedilir. Fiziksel aglik
semptomlarindan bazilari midede kazinma hissi,
gurultu ve hafif bas donmesidir. Psikolojik aglikta ise, bu
isaretlerden higbirisi yoktur. Duygulari beslemek igin
yemek yenildigi zaman, yemek bir teselli olarak
kullanilmaktadir, dolayisiyla boyle durumlarda kisi
“teselli yemekleri” ne yonelir. Bu yemeklerin genelde
seker ve yag orani ylksektir. Duyguya bagli yemek yeme
sendromundan kurtulmanin en 6nemli anahtari
farkindaliktir. Bu farkindaligi kazanmak icin kisinin
kendini tanimasi, hangi duygularin yemek yeme
ihtiyacina sebep oldugunu anlamasi gerekir.

Saglikli beslenme isyerinde verimliligi nasil arttirir?
Kaliteli beslenme bireylerin is yapma kapasitesi ve
Uretkenligini arttirir. Bedenen ve ruhen zinde bir viicut
her agidan kuruma yararlidir. Obez bir birey ile formda
bir viicuda sahip kisinin 6zellikle fiziksel kuvvet
gerektiren islerdeki performansinin ayni olmasini pek
bekleyemezsiniz. lyi beslenen ve egzersiz ile kendini
kontrol eden bir bireyin dikkatini toplama, odaklanma,
liretme potansiyeli daha iyi olur. lyi beslenmeyen bireyin
bagisiklik sisteminin zayif olmasi, hastaliklara

have talked to them, determined nutritional goals that
will meet their various needs and prepared an individual
eating plan. We try to give them some information that
will raise their level of nutritional knowledge accordingly.
We use the company's intranet for it, giving out
information in a way that all employees can reach, and
we answer their questions.

In addition to this, we visit company kitchens to supervise
the entire company's menus and evaluate kitchen
hygiene. During these visits, we inspect storage

Dilara Kogak (solda, left) ve an;)’ Asli Pocan

conditions, preparation process, cooking process,
stocking orders, dishes and waste control, hygiene
training of the kitchen staff, and the whole kitchen area's
hygiene, and report all of the results to the company's
management. In a sense, we're the objective observers of
the kitchen. We tell them to manage their company, while
we manage their eating.

How does work-related stress or changes in our
emotional state affect our eating habits?

Research shows that for most people, reasons of
overeating are related to emotional states 75% of the
time. Which is another way of saying that we use food to
deal with emotions. Good feelings brought about by food
are usually short-term, and because it leads to weight
gain, it results in more negative emotions like worry,
unhappiness, stress, anxiety, and regret. What's
important is to be able to tell physiological hunger and
psychological hunger apart. Physiological hunger is felt
whenever the stomach sends signals to the brain, saying
it's time to eat. Some of the physical symptoms of hunger
are stomach pain, grumbling, and slight lightheadedness.
In psychological hunger, none of these symptoms are
present. When we eat to feed emotions, we use food as
consolation, which is why in these instances we steer
towards “comfort food.” These foods are often high in
sugar and fat. The key to getting rid of the emotional
eating syndrome is awareness. In order to gain this




yakalanma riski ve devamsizligl da beraberinde getirir.
Yetersiz ve dengesiz beslenenlerde kan sekerinin
dismesine paralel olarak halsizlik, dikkat azlig|,
yorgunluk hissi gelismekte ve bunlarin dogal bir sonucu
olarak da is kazalari artmaktadir.

Yoneticilerin beslenmesini planlamak yogun tempo
nedeniyle daha farkli mi olmali? Biliyorsunuz bizim
yoneticilerimizin ¢ok sik yurtdisi seyahatlari oluyor.
Evet, STFA'da da oldugu gibi, st diizey yoneticiler cok
sik seyahat ediyor ve uzun toplantilara katiliyor. Ugak
yolculuklarinin fazla olmasi, otel havaalani transferleri,
llkeye gore yasanan saat farklari, yoneticinin is stresi
disinda glinliik yasamina yorgunluk ve stres ekleyen
diger 6nemli noktalar. is yemeklerinin standart yapida
olmasi, gidilen tlke kiltiirline gore bazi icecek ve
yemekleri zorunlu olarak tercih etmek, glinliik beslenme
planini oldukga fazla etkiliyor. Tlim bu trafige ragmen
ust diizey yonetici, sirket, diinya ekonomisi ve bazen
llke gelecegi icin cok hizli hayati kararlar almak zorunda
kalabiliyor. Pratik diisinmek, hizli ve dogru kararlar
almak saglikli bir beden ve ruh yapisi ile miimkinddr.
Bireyin kendini bedenen ve ruhen saglikli hissetmesi
onemlidir. Ben danismanligini yaptigim Ust dlizey
yoneticilere bu sistemi anlatirken Bodybank sistemini
anlatiyorum. Yeni bir yatirima baslarken yapilan
stratejik planlama, oncelikler, zayif ve glicli noktalar,
yatirimin maliyeti hepsi gézden gegirilmeli. Diizenli
egzersiz ve dengeli beslenme, kisinin kendisine yapacagi
en onemli yatirim. Bodybank yatirimi yasam surenizi
belirliyor, bu piyasada hareketsizlik cok tehlikeli,
mutlaka egzersiz programina devam edilmeli, riskli
donemler (6zel glinler) 6nceden planlanmali, krizlere
dikkat edilmeli (sik seyahat, yliksek miktarda alkol gibi).

Calisanlarin en sik yaptiklari hatalar neler, 6rnegin
yeme aliskanliklari hangi donemlerde artiyor?

Tum calisanlar icin genelde problem sabah
kahvaltisinda! Calisanlarin blyuik kismi bu 6gun
atliyor. Sebep olarak da “sabah kahvalti edince 6glene
dogru cok acikiyorum” diyor. Bunun sebebi ¢cok acik;
sabah sadece karbonhidrat iceren bir besin yenilirse,
yaninda protein eklenmedigi icin, 6glene dogru kisinin
kan sekeri diisebilir ve bu da asiri derece de yeme istegi
dogurur. Sabahlari, peynir+ ekmek veya tost veya
bisklvitsiit veya tahil gevregi+siit gibi karisimlar protein

awareness, people need to know themselves, and
understand which feelings cause the need to eat.

How does healthy eating promote productivity in the
workplace?

Eating well raises people's work capacity and raises
productivity. A physically and spiritually fit body is
beneficial to the company in every way. You can't
realistically expect an obese person and someone whose
body is in good shape to perform equally, especially not in
tasks that require physical strength. A person who
controls herself by eating well and working out has a
better potential to gather attention, focus, and produce.
The fact that a person who doesn't eat well has a weaker
immune system, brings with it the risk of contracting
diseases and missing out on work. Those who are
undernourished or malnourished have low blood sugar,
followed by exhaustion, lack of attention, fatigue, and as
a natural result of these, increased number of work
accidents.

Should eating plans be any different for managers,
because of their intensive tempos? As you may know,
our executives take a lot of trips abroad.

As it is the case with STFA, high-level executives do often
travel and take long meetings. Excessive air travels, hotel-
airport transfers and time differences from one country to
another add extra fatigue and stress to the executive's
life, in addition the work-related stress. Business meals
having a standard structure and having to prefer certain
foods and drinks according to the country that's being
visited greatly affect the daily eating plans. Despite all
this traffic, executives sometimes have to quickly make
vital decisions that may influence the company, world
economy, and sometimes even the country's future.
Thinking practically and quickly making the right decision
can be done with a healthy body and mind. It's important
for the individual to feel physically and mentally healthy.
When I talk to high-level executives that | consult, |
mention the Bodybank system. When making a new
investment, strategic plans, priorities, weaknesses and
strengths, the cost of investment should all be considered.
Regular exercise and eating well are the most important
investment people can make in themselves. Bodybank
investment determines your life span, inactivity in this
market is very dangerous, exercise programs should
definitely be followed, high-risk periods (special
occasions) should be planned ahead, and crises should be
watched out for (traveling often, great amounts of
alcohol etc.).

What are the most common mistakes made by the
personnel? For instance, when do eating habits go
wrong?

For the whole personnel, the problem is often breakfast!
Most people skip this meal. When asked about their



karbonhidrat agisindan dengeli se¢imlerdir. Bu tur
kahvalti giin boyu tok tutar. Ustelik az ve sik yemek yani
actkmak normal bir cevaptir. Uzun siire ag kalirsaniz, ilk
yediginiz daha ¢abuk yaga dontsebilir. STFA'da
calisanlariniza sundugunuz kahvalti ikrami ¢ok saglikli
ve programimizi da destekleyen bir uygulama oldu.

Dilara Kocak’a bu glizel soylesi igin tesekkur ediyoruz.

Yorumlar Comments

Bahattin Balci

Tartida 78 kiloyu gortiince “eyvah” demistim. Verilen regetelerle bir yola
girdim. Bazen secimleri bana biraktilar ama ben hep regete istedim, biraz
kurallara uymak istedim. Zaman gectikce gercekten yeme aliskanligim
degisti. Kilolar da verilince hosuma gitmeye basladi.

Bence bu isin puf noktasi “istemek”. Dilara ve Burcu Hanim'in
motivasyonlari ve dogru yonlendirmeleri sayesinde 9 kilo verdim.

I was scared when | saw the scale reading 78 kg. The diet plan helped me
make improvements. They sometimes left the choices up to me but | asked
to follow the plan, wanted to follow the rules. In time, my eating habits have
really changed. As | started losing weight, | enjoyed it.

I think the trick is “to want”. Thanks to the motivation and guidance by Ms
Dilara and Ms Burcu, I lost 9 kg.

Emine San

Programa katildim, 6 ayda sagligimi koruyarak hatta arttirarak ideal
kiloma ulastim. Béylece hayatim degisti diyebilirim. Omiir boyu benle
gelecek bir beslenme bilgisi kazandim ve bunu hayata gegirme firsati
buldum. Bundan sonra benim icin 6nemli olan bu sistemi devam
ettirmek. Yalniz kendime degil beni takdir eden cevreme karsi da bu
sorumlulugu tasiyorum.

I joined this program, and in six months | reached my ideal weight while
keeping, and even improving, my health. So, | can say my life has changed. |
learned things about eating that | will keep for life, and | got to practice
them. From now on, what matters is that | keep this practice going. | have a
responsibility not only to myself, but to those around me who show their
appreciation of me.

Koken Gilines

Dilara Hanim ve ekibi, sizi 6nce dinliyor, hayat biciminizi ¢cok iyi anliyor ve
bu hayat bigiminizi tamamen degistirmeden - ¢ok da ufak oldugunu
soyleyemeyecegim - nlianslar ile hizli kilo kaybindan ziyade deyim
yerindeyse ne giildirerek ne suriindiirerek kalici kilo vermenize yardimci
oluyor. Kendisi bunu “mutlu diyet” olarak tanimliyor, haksiz da sayilmaz,
en azindan yaklasik 15 kilo verdigim son 5 aylik dénemi “mutsuz diyet
degil” diye tanimlayabilirim. Kendimi artik ¢cok daha ding ve saglikli
hissediyorum.

Ms. Dilara and her team listen to you first, get a good understanding of your
lifestyle, and then without completely changing it, they help you achieve
permanent weight loss. Rather than make you lose weight fast, they do it

reason for it, they say “When | have breakfast, | get very
hungry toward noon.” The reason for this is clear: if you
only consume carbs in the morning, because you don't
have any protein with it, your blood sugar level may fall
towards noon, which causes extreme cravings.
Combinations like cheese and bread or toast, or biscuits
and milk or cereal and milk are balanced in terms of
carbohydrates and proteins. This sort of breakfast will
keep you full throughout the day. Also, eating frequently
in small portions, meaning getting hungry, is a normal
response. If you go hungry for a long time, what you eat
may be turned into fat more quickly. The breakfast service
you offer your employees at STFA is very healthy, and it's a
practice that supports our program as well.

We'd like to thank Dilara Kogak for this nice conversation.

through small changes - although they're really not that small - without
making you laugh or cry, as it were. She describes it as the “happy diet” and
she has a point, at least | can describe the past five months during which |
lost 15 kg as “non-unhappy diet.” | feel a lot more vigorous and healthy now.

Mahmut Kumsar

Uzunca zamandir kendimce diyet yaptigimi dustinerek kilo vermeye
calistyordum fakat bu bir tirli olmuyordu. Dilara ve Burcu Hanim'lar
sayesinde diyet yapmayi, daha dogrusu saglikli yasamayi 6grendim. 5
aylik stirecde bilingli ve kontrollii bir sekilde tam 12 kg verdim. Her sey
simdi daha giizel benim icin. Bilingli yemek yiyor ve hig a¢ kalmiyorum.

For a long time, I tried to lose weight thinking | was on a diet in my own way,
but it never really worked. Thanks to Mses. Dilara and Burcu, | learned to
diet, or rather, to live a healthy life. In a conscious and controlled way, I lost
12 kg over five months. It's all better for me now. | eat deliberately and never
go hungry.

Ozgiir Ozdemir

Yaklasik 6 ay kadar 6nce Dilara Hanim'in sirketimizde diizenledigi “Saglikli
Yasam Programi Bilgilendirme Semineri'ne katildigimda, Grup icerisinde
BMI degeri 31.5 olan nadir kisilerden biriydim. Bu degerin teknik olarak
beni “obez” sinifina soktugunu 6grendigimde kendimi koti hissettim. Ne
de olsa sisman degildim. Ben bir obezdim. Dolayisi ile farkindalik ilk
glinden basladi. Mezura ekibinin yonlendirmelerine elimden geldigince
uymaya calistim. Isin en giizel yani ise, yasaklar olmamasiydi. Hicbir
zaman aglik hissetmedim. Zaman zaman isteksizlik ve saglikli 6gtin
seciminde kararsiz kalsam da beni motive ettiler. Artik sirkette asansor
kullanmiyorum ve 9 kat merdiveni nefesim kesilmeden ¢ikabiliyorum.
Aktif bir hayatim var..

When [ first joined Ms. Dilara's “Healthy Living Program Information
Seminar” held in our company about six months ago, | was one of the few
people in the group with a BMI value of 31,5. When | found out that this
value got me technically classified as “obese’; it made me feel bad. After all,
I was not fat. | was obese. Therefore, the awareness was there from the first
day onwards. | followed the measuring team's directions to the best of my
abilities. Best part of it was that nothing was banned. | never felt hungry.
Even though | felt reluctant from time to time, and hesitated about the
choice of a healthy meal, they kept me motivated. | don't use elevators in
the office anymore, and | can climb nine flights of stairs with no shortness of
breath. | lead an active life.



Yazan By: Miray Topgu
insan Kaynaklari Departmani, STFA insaat Grubu
Human Resources Department, STFA Construction Group

Piknik denilince aklimiza ne gelir? Tek kelimeyle anlatacak
olsak, belki de hepimizin aklina gelecek kelime
"beraberlik''olur. Hani demez miyiz kendi aramizda,
piknige hep beraber, kalabalik gitmek lazim diye. STFA'da
“beraberlik” kavrami, her zaman kose taslarindan biri
olmustur. Kurulus yillarimizda ¢ekirdek bir aileyken, gecen
75 yilda buytk, gliclu ve degerlerini yasatarak hep beraber
olmayi basaran bir aile olduk.

Piknik, STFA'da ayni zamanda “gelenek” de demektir.
STFA'nin 75 yillik 8ykisiini anlatan “ilk” kitabinda, bu
gelenegin gecmis yillardaki yasanisini soyle aktarir Oya
Firat, “... Bunu hemen hemen her sonbahar, her ilkbahar
yapiyorduk. Yine herkes ailesi ile geliyordu. Sezai Bey ve
Feyzi Bey, bizler ip yarisi yapiyorduk, ip gekmece oynardik.
Bilitiin oyunlara da bizimle birlikte katilirlardi. Tabii
pikniklerde Feyzi Bey daha zayif, ¢ita gibi oldugu icin,
insanlari daha ¢cok o motive edip harekete gegiriyordu
ama Sezai Bey de hi¢bir oyundan geri kalmiyordu. Zaten
kendisi Galatasaray'in ilk voleybolcularindandi;
muhakkak voleybol oynamadan dénmezdi piknikten,
bacagi sakatlanana kadar...”

Tum STFA ailesi olarak bu yil da, tabiri caizse tam gaz
calisip, yol almak igin gayret ettik ve basardik da. Biraz
kendimizi simartmak galiba hakkimizdir diye diistiniip,
“geleneksel” piknigimizin hazirliklarina bagladik. Basta
insan Kaynaklari Departmani olmak Gzere, diger

What do we think about when we think about picnics? If we
were to describe it in a single word, the one that probably
comes to everyone's mind is “togetherness.” It's like when
we say to each other that “We should go on a picnic all
together, it should be a crowd.” The notion of
“togetherness” has always been one of STFA's cornerstones.
From a nuclear family in our early years, we grew up to be a
big, strong family that keeps its values alive and manages
to stay together, in 75 years.

Picnic also means “tradition” at STFA. In the book “First,”
which tells the story of STFA's 75 years, Oya Firat relates the
way this tradition was experienced in the past: “... We
would do this almost every fall and spring. Everyone would
bring their families. We would have races, play tug of war.
Mr. Tiirkes and Mr. Akkaya would join all the games with us.
Of course Mr. Akkaya was a thin, skinny man so he would
get people motivated and moving but Mr. Tiirkes would not
fall behind at any game. He was one of Galatasaray's first
volleyball players, of course; until his leg got injured, he
would never come back from a picnic without playing
volleyball ...”

As the entire STFA family, we worked at full speed, so to say,
made an effort to move forward and we were successful,
too. We figured we earned the right to spoil ourselves a little
bit, and started preparations for our “traditional” picnic.
Led by the Human Resources Department, all the other




departmanlarla da koordineli calisarak, 30 Haziran'da
Saklikdy'de geleneksel piknik organizasyonumuzu
gerceklestirdik.

STFA'lilar olarak sabahin erken saatlerinde harekete
gectik. Kimimiz uykusunu yolda alirken, kimimiz giizel
manzaray!i izlemeyi tercih etti. Yolculuk bittiginde
kendimizi yemyesil bir alanda buluverdik. Tek eksigimiz
galiba biraz enerji depolamakti. Hani derler ya,” sabah
kahvaltisini kendin icin, 6glen yemegini dostun igin,
aksam yemegini diismanin icin yiyeceksin” diye.
Kkendimizi ¢ok glizel hazirlanmis agik biife kahvaltinin
onlinde buluverdik ve galiba kendimizi simartmaya da
buradan basladik. Kahvaltimiz uzun sohbetlerle birlikte
daha da tatlandi. Hazir enerjimizi toplamisken, topraga
basip stres atma vaktiydi simdi. Langirt oyunu igin
takimlar olusturuldu. Ve hep bir agizdan takimlarimizi
desteklemeye basladik. is hayatinda benimsedigimiz
takim ruhumuzu burada da gozler 6niine serdik. Adrenalin
olmazsa olmaz ve ben her haliikarda miicadele etmeyi
severim diyenler icin Rodeo oyunumuz da bigilmis
kaftandi. Bu arada hafif hafif karnimiz da kazinmaya
baslamisti sanki. Mis gibi dumani tiiten mangal/barbekii
partisine kimse hayir diyemezdi sanirim. Tabi ki, piknigin
olmazsa olmazi olan tavla ve voleybol oyunlarimizi da
unutmadik. Bu arada ¢ocuk parkindaki geng STFA'lilarin
nesesi gorilmeye degerdi. Yavas yavas glinimuizi
sonlandiriyorduk. 75.yilimizda da hala el ele
yuradigimizi her daim hatirlamak tizere, kollarimizi
sivayip ellerimizi rengarenk boyalarin oldugu kovalara
daldirdik. Ve bembeyaz tuvalimizi kendi el desenlerimizle
renklendirdik.

STFA ailesi olarak, is yogunlugumuz ¢ok da olsa, kimi
zaman isler yetismeyecek diye panik yapsak, bazen yemek
yemeyi unutsak da, “75. yilda hep birlikte el ele”
tablosuna bakip, “iyi ki STFA'llyim'' demenin degeri
Olculebilir mi?

departments worked in a coordinated manner and our
picnic organization took place at Saklikéy on June 30.

As STFA workers, we set out early in the morning. Some of us
caught up with their sleep on the road, and some preferred
to admire the beautiful scenery. At the end of the journey,
we found ourselves in a lush field. Probably all we needed
was to store up some energy. It's like they say, “have
breakfast for yourself, lunch for your friend, dinner for your
enemy.” We found ourselves in front of a beautifully
prepared breakfast buffet and that was probably where we
started spoiling ourselves. The breakfast got even better
with long conversations. Now that we were energized, it
was time to let our feet touch the earth and blow off some
steam. Teams were chosen for the foosball game. Then we
started chanting for our teams in unison. The team spirit
that we adopted in our business life was on display here as
well. Our rodeo game was a perfect fit for those who
thought adrenaline was a must and that they would like
some competition no matter what. It was around this time
that we started getting a little peckish. | don't think anyone
would have said no to the barbecue party with its delicious
smells. Of course we didn't forget about backgammon and
volleyball games, a must for every picnic. The joy of the
young members of STFA family in the kids' park was a sight
to behold. Our day was slowly coming to an end. In order to
forever remember that we were still walking hand in hand
in our 75th year, we rolled up our sleeves, dipped our hands
in buckets of colorful paint, and added some color to the
white canvas with our own hands.

Even though, as the STFA family, we would always be busy
with work, sometimes panic about missing deadlines,
sometimes even forget to eat, could you put a price tag on
the feeling of looking at the “together hand in hand in our
75th year” painting and saying “I'm glad to be a member of
the STFA family”?




GORUS COMMENT

Gamze Ar, istanbul Teknik Universitesi, insaat
Muhendisligi Istanbul Technical University, Civil Engineering

iTU'de, Sezai Tiirkes ve Feyzi
Akkaya'ya saygli duymak,
hocalardan 6grencilere,
donemden déneme aktarilan bir
gelenek gibidir. Ama gercek
anlamda STFA ile tanismam bir
kisa filmle oldu. Feyzi Akkaya'nin
“Omrimizin Kilometre Taslari -
STFA'nin Hikayesi” adli
kitabindaki anlatimr ile
yasamlarini “Bir Diinya insa
Etmek” olarak 6zetleyen videoyu
ilk izledigimde , kariyerimin
STFA'nin yoluna degmesi
gerektigine inandim. Hayranligim, sirkette gecirdigim gunler
sonunda, STFA kiltlrtine tanik oldukca katlanarak artti.
Benim burada gecirdigim bu kisa stre icinde STFA'l
olmaktan anladigim, isini iyi yapmak ve yaptigin ise
sadakatle bagli olmaktir. insanlarin birbiriyle
konusmalarindan, duruslarindan, katildigim toplantilardaki
atmosferden, fikirlerin tartisilma biciminden 6grendigim ¢ok
sey var. Stajimda bana burada olma firsati tanindigi icin
mutluyum. Umarim ileride, STFA “diinya insa etmeye” devam
ederken, emek verenlerle el ele o emegin bir parcasi olurum.

At ITU, respect for Sezai Tiirkes and Feyzi Akkaya is almost a
tradition passed on from professor to student, generation to
generation. But my real introduction to STFA was through a
short film. When I first watched the video that summarizes the
narrative of Feyzi Akkaya's book “Milestones of Our Lives - The
Story of STFA” and their lives as “Building a World,” | believed
that my career would have to cross paths with STFA. After my
time with the company, my admiration of the STFA Culture
increased exponentially. What | learned about being an STFA
employee from my brief time here is doing your job well and
being loyal to what you do. I've learned a lot from the way
people talk to each other, the way they carry themselves, the
mood in the meetings I've joined, and the way ideas were
discussed. I'm glad my internship gave me the chance to be
here. I hope that, in the future, | will be a part of the effort as
STFA continues “Building a World.”

Hilal Celik, Kocaeli Universitesi, insaat Mithendisligi Kocaeli University, Civil Engineering

Meslegimle ilgili en blytik hayalim bir kopri yapabilmekti; bugtin bu hayalim igin bir adim attigima
inaniyorum. Bu proje sayesinde, hayallerime yaklagsmanin verdigi heyecani tattim ve buradaki deneyimli
mihendislerin yaninda bircok sey 6grendim. STFA'ya bana bu firsati verdigi icin tesekkir ediyorum.

My biggest dream about my profession was to build a bridge and, today, | believe I've taken a step towards that g !
dream. Thanks to this project, | had a taste of the excitement of getting closer to my dreams, and I've learned a
lot by working for the experienced engineers here. I'd like to thank STFA for giving me this opportunity.

Miray Topcu, Yeditepe Universitesi, Siyaset Bilimi ve
Uluslararasi iliskiler (Mezun-Uzun Dénem Stajyer) Yeditepe
University, Political Science and International Relations (Long-
Term Trainee)

STFA insaat denilince,
acikcasi aklimda higbir sey
belirmemisti. insanlara
sordugumda sadece ¢ok
eski, kokli ve bir zamanlar
¢Igir agmis bir firma
oldugunu soyleyip, bana
giptayla baktiklarini
hatirliyorum. iki kez
gortismeye girdikten sonra 1
Kasim 2012 tarihinde, uzun
dénem insan kaynaklari
stajyeri olarak gorevime
tabiri caizse insan
Kaynaklari'nin “i”sini bile bilmeden basladim. Staj denilince
insanin aklina hep fotokopi ¢ekmek gelir. Ama bazi zamanlar
kafami kasiyacak vakit bulamadigimi bilirim. is arkadaslarim
bana insan kaynaklarinin her bolimiini (ise alim,
performans, personel 6zliik, bordrolama, operasyon )
donusumli olarak gosterdi. Bu acidan kendimi oldukga
sansli hissediyorum ve su an STFA insaat Grubu'nda 9. ayimi
doldurmus bulunmaktayim. STFA'da hep soylenen bir s6z
vardir: "STFA bir okuldur" diye. Gergekten ne kadar da dogru
bir s6zmus.

When I first heard of STFA Construction, frankly, | didn't know
what to imagine. | just remember that when | asked people
about it, they said it was an old, established, and once-
groundbreaking company, and they looked at me with envy.
On November 1, 2012, after my first interview, | started working
as a long-term human resources trainee without knowing the
first thing about human resources. People always think about
making copies when they imagine interns and trainees. But |
remember times when | did not have a minute to call my own.
My co-workers took turns teaching me about every aspect of
human resources (hiring, performance, personnel affairs,
payrolling, operations). | feel very lucky in that way, and I've
been in STFA Construction Group for nine months now. There's
a saying we have here: “STFA is a school.” And it really is true.




Yusuf Mazi, Kocaeli Universitesi, insaat Miihendisligi
Kocaeli University, Civil Engineering

izmit Kérfez Gecis Képriisii Santiyesi
benim ilk staj deneyimimdi. Burada
derslerde 6grendigimiz teorik
bilgilerin sahada uygulamasini
profesyonel bir sekilde gozlemleme
. firsatimiz oldu Projeye emek veren
 herkes biiyiik tecriibe sahibi ve
& bilgilerini bizimle paylastilar. Cok
==y ogun bir tempoda calismalarina
ragmen, bizlere oldukga yakin ilgi
gosterdiler. insanliga hizmet etmek
lzere yapilan bu képriiniin bir
parcasi olmak da ayri bir duyguydu.
STFA benim icin buylik bir okuldu. Burada meslek hayatim
boyunca kullanabilecegim bilgi ve tecriibe kazandim. Bizlere
bu firsati sundugu igin tim STFA ailesine tesekkiir ediyorum.

Izmit Bay Crossing Bridge was my first internship experience.
We had a chance to observe all the theoretical knowledge, we
learn in class, applied in a professional manner. People who
labored for this project have rich experiences and they shared
their knowledge with us. Even though they worked at an
intensive pace, they paid close attention to us. And the feeling
of being a part of this bridge project that will serve humanity is
something else. For me, STFA was one big school. I've gained
knowledge and experience here that | will be able to rely on for
the rest of my career. I'd like to thank the entire STFA family for
giving us this opportunity.

Duygu Atici, Dokuz Eyliil
Universitesi, insaat Mithendisligi
Dokuz Eyliil University, Civil
Engineering

ilk santiye deneyimimi izmit Korfez
Gegis Koprusu Projesi'nde
yasadigim icin ok sansliyim. Kisa
zaman da ¢ok fazla bilgi edindim.
STFA'da ve bu 6zel projede staj
yapmak hayatimin firsati oldu. Cok
yogun olduklari halde bizimle
ilgilenen ve her turlt imkani ;
saglayan STFA ailesine sonsuz tesekkiirler.

I'm very lucky to have had my first construction site experience
with the Izmit Bay Crossing Bridge Project. | learned a lot in a
short time. Being an intern in STFA for this special project was
the opportunity of a lifetime. I'd like to thank the STFA family
who, despite being very busy, took care of us and provided us
with this opportunity.

Ahmet Engin Erkan, istanbul Teknik Universitesi, Harita
Mihendisligi Istanbul Technical University, Geomatics
Engineering

STFA biinyesinde, izmit
Korfez Gegis Projesi'nde
(IKG) stajimi yaptim. Burada
muhendisligin uc¢ noktalarini
gorme firsatim oldu. Bir
muhendiste olmasi gereken,
karsilasilan problemlere
¢6zUim uretme konusunda
tecriibe kazandim. IKG
Projesi'nde sadece kendi
alanimla ilgili degil, farkli
muhendislik dallariyla nasil ortak ¢alisilir, nasil ortak akil
Uretilir gibi sorularin cevaplarini yakalama firsati buldum.
STFA'daki miihendis abilerim, formenlerimiz ve
iscilerimizden bircok sey 6grendim. Santiye kosullari biraz
zor olsa da, buradaki sicak ortam tiim zorluklari insana
unutturuyordu. Mithendis adayi arkadaslarima bu tecriibeyi
yasamalarini tavsiye ediyor ve hepsine 6grenim hayatlarinda
basarilar diliyorum...

linterned at STFA on the Izmit Bay Crossing Project. I've had a
chance to glimpse the cutting edge of engineering here. I've
gained experience that every engineer should have in coming
up with solutions to the problems we face. Working on the
Izmit Bay Crossing Project gave me a vision of construction
over water. At the Izmit Bay Crossing Project, | had a chance to
find answers to questions like how to work together with
engineers not only from my own field but from other disciplines
of engineering, and how to create a common mind. | learned a
lot from the engineers, foremen, and workers at STFA. Even
though the construction site conditions are a bit harsh, the
warm environment here would make a person forget all about
those challenges. | recommend that all my prospective
engineer friends have this experience, and | wish them all the
best in their studies...
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