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merhaba greetings

Yeni bir yilla birlikte tim Kopri okurlarina merhaba.

STFA Grubu olarak; faaliyet gosterdigimiz tim alanlarda, blyiime ve karlilik hedeflerimiz agisindan 2015 yilini
gliclenerek ve gelecek vizyonumuza daha kararli odaklanarak tamamladik. 2016 yilinda da gegmisimizden gelen
deneyimlerimizi uzmanligimizla birlestirerek kiiresel boyuta tasimaya ve bulundugumuz sektorlerdeki etkimizi
arttirmaya devam edecegiz.

insaat Grubumuz, kékli deneyimi ve inovasyona dayali is modeli ile tilkemiz ve bulundugu cografyalar icin katma deger
Uretmeye devam ediyor. Umman, Katar, Suudi Arabistan, Fas, Irak, Kuveyt, BAE, Tlirkmenistan, Azerbeycan, Giircistan ve
Turkiye'de 6nemli projeler yiirtitlyoruz. Son (¢ yilda mevcut aktif pazarimiza 3 yeni iilke daha ekleyerek 6nemli bir
basariya imza attik. Ayrica Tirkiye'nin en biiyiik 500 sirketini belirleyen Fortune 500 Tiirkiye 2015 listesinde, STFA insaat
A.S.; Faiz ve Vergi Oncesi Karliligini (FVOK) %522 ile en cok artiran firmalar arasinda 17. sirada, %98 ile en cok ciro
artisini saglayan firmalar arasinda ise 15. sirada yer aldi.

Diinyada yasanan degisimler ve teknolojik gelismeler hayatimizi donusturiirken, grubumuz da inovasyon stratejilerimiz
dogrultusunda dontiserek degisiyor. Siireclerimizde, organizasyonumuzda, hizmetlerimizde ve is modelimizde yenilikgi,
hizli ve yaratici bliyiime stratejilerimizle gelecege hazirlaniyoruz. Kurdugumuz Kurumsal inovasyon Sistemiyle daha
rekabetci olmamizi saglayacak inovatif yontemlerin bulunmasi, yenilikgi fikirlerin deger yaratan ¢éziimlere donlismesi
tlim calisanlarimizin katilimi ile sistematik bir sekilde gerceklestiriliyor. inovatif bakis acimiz ve yiiksek enerjimizle
butline fayda yaratmaya odaklanarak, inovasyonla siirdirilebilir bir biiyiime hedefi dogrultusunda calismalarimiza
devam ediyoruz.

Surekli gelisip buytiyen enerji sektoriinde gui¢li Enerya markamizla bugtin Turkiye'nin en yaygin ikinci dogal gaz
dagitim sirketiyiz. 2003'ten beri 11 sehirde toplam 8.200 km'lik dagitim agi insa ettik. 2015 yili itibariyle 900 binden fazla
aboneye ulastik. Diinyanin en énemli finans kuruluslarindan biri olan isvigreli Partners Group ile basta dogal gaz
dagitimi olmak Uzere enerji sektoriinde ortak yatirimlar yapmak lizere adim attik. Artan musteri memnuniyeti ve
yiikselen marka degerimizle, 2015'te Dubai'de gerceklesen Transform Awards MENA-Marka Dénlstim Odiilleri'nde 3
dalda altin 6dul aldik.

Makine Grubumuz, Tiirk makina sektoriindeki yogun rekabet ortaminda, trtin yelpazesi ve kaliteli hizmetiyle gliciint
arttirmaya devam ediyor. Ayrica JCB, ingiltere'nin en biiyiik kiralama firmalarindan biri ile 50 milyon £ degerinde bir
anlasma yaparak tek seferde en buiyiik siparislerinden birine daha imza atti. A-Plant firmasi, gectigimiz yil gerceklesen
35 milyon £ degerindeki 1000'den fazla makina siparisinden sonra bu yil 1550'den fazla makina satin aldigini duyurdu.

Turkiye'de 5 yilda 2500 adet asansér, yurtyen merdiven ve yiirtiyen bant satisi geceklestiren HMF Hyundai Asansor ise
Turkiye'de, 6zellike 25 kat ve lizeri binalarda yuksek hizli asansor segmentindeki yerini ve biiylime ivmesini ylkseltti.
Pek ¢ok bliylik ve 6nemli projeye imza atti.

Khan Academy Tirkge; egitimde firsat esitligine katki saglamak tzere ¢iktigl yolda 5 milyon derse ulasti. Egitime ve bu
alandaki sosyal sorumluluk projelerine verdigimiz 6nem, 2015 yilinda STFA Grubu'na anlamli bir 6diil getirdi. Destek
verdigimiz TEV inang Tiirkes Lisesi'ne kaynak saglamak ve Ustiin yetenekli cocuklarin egitimine dikkat cekmek tizere
yaptigimiz TEVITOL Gelecek Kampi projemiz, TiSK tarafindan En Yenilik¢i KSS Oduli'ne layik bulundu.

2016 yilinin Glkemiz ve diinya icin baris, huzur ve refah icinde gecmesini diliyorum.



ilker Keremoglu
Yonetim Kurulu Baskani Chairman
STFA Grubu STFA Group

Happy New Year to all Koprii Readers!

As STFA Group, we completed 2015 by growing stronger and focusing on our future vision with determination, in terms of
our growth and profitability goals in all areas we operate. In 2016, we will continue combining our past experiences and
expertise and carrying this to a global dimension as well as improving our influence in our sector.

Thanks to its long term experience and innovation based business model, our Construction Group goes on creating
added value for our country and in other geographies we operate. We have outstanding projects in Oman, Qatar, Saudi
Arabia, Morocco, Iraq, Kuwait, UAE, Turkmenistan, Azerbaijan, Georgia and Turkey. We achieved phenomenal success by
adding 3 new countries to our current active markets in the last three years. According to Fortune 500 Turkey 2015 list
which announces top 500 Turkish companies, STFA Construction Company was listed as the top 17th company on the
highest Earnings before Interest and Tax (Ebit) increase rate category by increasing its Ebit by 522 % and top 15th
company among the companies with the highest turnover increase by increasing its turnover by 98%.

While the changes and technological developments around the globe dominate our lives, our Group changes and
transforms in line of our innovation strategies. We prepare for the future with innovative, fast and creative growth
strategies in our processes, organization, services and business model. Our Corporate Innovation System ensures finding
innovative methods enabling us being more competitive and transforming innovative ideas to value creating solution
systematically through participation of all our personnel. We focus on providing benéefit to the big picture with our
innovative approach and high energy and continue our operations in line with the goal of sustainable growth through
innovation.

Enerya, our strong brand in ever growing and improving energy sector, is the second most widespread natural gas
distribution company in Turkey. We have built 8200 km of distribution network in total 11 cities since 2003. As of 2015, we
reached out to over 900 thousand subscribers. We took a step to make joint investments in the energy sector with the
Swiss Partners Group, one of the global leading finance institutions, especially in natural gas distribution. Thanks to
increasing customer satisfaction and improved brand value, we received 3 golden awards in 2015 Dubai Transform
Awards MENA.

Although the competition environment in Turkish machine sector is fierce, our Machine Group continues to increase its
strength through product range and quality service. Besides, JCB received one of its largest single orders by executing a
50-million £ agreement with one of the top leasing companies in England. A-Plant company ordered over 1000 machines,
worth 35-million £, in the last year and it announced that it purchased over 1550 machines this year.

HMF Hyundai Elevators sold 2500 elevators, escalators and belt conveyors in Turkey in 5 years and it strengthened its
position and increased its growth trend in the high speed elevator segment in Turkey, especially for 25 and more storey
buildings. The company was involved in several large scale and important projects.

Khan Academy Tiirkce marked a total of 5 million lessons in its journey started to contribute to the equal education
opportunities. Our care for education and social responsibility projects in this area brought an outstanding award to
STFA Group in 2015. TEVITOL Future Camp project, a Programme launched to provide funds to TEV inanc Tiirkes High
School and to draw attention to the education of gifted children, was granted the Most Innovative Corporate Social
Responsibility Award by TiSK (Turkish Confederation of Employer Associations).

I hope 2016 will bring peace, harmony and welfare to our country and to the world.
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Su kenarindaki kale

KUVEYT

Castle on the water's edge

KUWAIT

Korfez lilkelerinde 1978 yilindan bu yana pek ¢cok STFA, the company of “Firsts”, has been implementing
basarili projeye imza atan “ilk”lerin sirketi STFA, several successful projects in the Gulf countries since
kazandigi Kuveyt Servis Limanlari projesi ile bu tilkedeki 1978 and has started its very first project in this

ilk isine basladi. Kuveyt'in en biyik gelir kaynagi olan country after it was awarded the Kuwait Boat Ports
petrol ihracatinda anahtar 6neme sahip deniz project. Kuwait Boat Ports project, an ongoing project,
operasyonlarinin verimli bir sekilde siirdiiriilebilmesi aims to offer a haven to trailers which are vital

icin gérev yapan romorklarin barinma ihtiyacini elements of effective maritime operations, a key
karsilamak lizere insa edilen Kuveyt Servis Limanlari segment of petrol exportation operations increasing
projesinde, calismalar hizla devam ediyor. Bu proje ile income into Kuwait. This project adds a new country to
birlikte, STFA'lilar icin de gorev yapilan lilkelere bir the list of countries where STFA operates. Life in

yenisi eklenmis oldu. Yiizélgtimii olarak kiiciik ama Kuwait, a small country but still one of the world's
diinyanin en zengin lilkelerinden biri olan Kuveyt'te richest, is not much different than other Gulf countries.

yasam diger Korfez lilkelerinden ¢ok da farkli degil.

N Al




Kuveyt Kuleleri, Glkenin en ¢ok bilinen simgelerinden.
e Kuwait Towers is one of Kuwait's most famous landmarks.

Arabistan Yarimadasi'nin
kuzeydogusunda, Basra Korfezi
kiyisinda yer alan Kuveyt'in komsulari
kuzeyde Irak ve glineyde Suudi
Arabistan. Ulkenin adi, Arap¢a'da "su
kenarindaki kale" anlamina gelen
akwat kelimesinden geliyor. Nufusu
2010 yili sonu itibariyla yaklasik 3,6
milyon olan Kuveyt'in ylizélcimu
17.818 km”.

Dlinyanin besinci buylik petrol
rezervlerine sahip olan Ulkenin en
blyuk gelir kaynagi fosil yakitlar.
Guinde 3 milyon varile yakin petrol
Uretimi yapan Kuveyt'te, ihracatin
%95'ini petrol olusturuyor ve bu
rakam, llke gelirlerinin yaklasik
%80'ine denk geliyor. 'Gayri safi yurt ici
hasilaya gore dlinyanin en zengin
yedinci llkesi olan Kuveyt'te kisi
basina yilda 45 bin 300 dolar dustiyor.
Ekonomisinin ylizde 42.3'li sanayi
Uretimine dayali olan Kuveyt'te hizmet

sektori ylzde

Kuwait, a country located alongside the
Persian Gulf and on the northeast of the
Arabian Peninsula, is bordered by Iraq
on the north and Saudi Arabia on the
south. The country's name is derived
from an Arabic word, akwat, which
means “a castle by the seaside’”. Kuwait,
located on a total area of 17.818 km’,
has a population around 3.6 million as
of 2010.

The main source of income for the
country, which has the world's fifth
greatest petroleum reserves, is fossil
fuels. Kuwait produces approximately 3
million barrels of petroleum daily and
petroleum accounts for 95 % of its
exportation and this exportation
volume is equal to approximately 80 %
of the national income. Kuwait is the
world's seventh richest country based
on gross national product and the
income per capita i

Yo

Baskent Kuveyt
Capital city Kuwait
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Kuveyt Basra Korfezi lilkeleri icinde en eski segilmis
meclise ev sahipligi yapiyor. Parlamenter monarsiile
yonetilen Kuveyt'te, devletin basinda Emir bulunuyor.
Yasama yetkisi, emir ve halk tarafindan secilen 50 lyeli
Ulusal Meclis'e ait. 2006 yilina kadar yalnizca 21 yasini
doldurmus erkeklerin oyuyla segilen Kuveyt Ulusal
Meclisi'nde, 2006'dan itibaren kadinlar da temsil
edilmeye basladi. 2009'da Kuveyt Ulusal Meclisi'ne ilk
kez dort kadin tiye katildi.

Kuveyt nifusunun bliylik cogunlugunu mislimanlar
olusturuyor. islam kiiltiirii etkisi ve petrol zengini bir

Blytik Cami’nin ici Interior of Grand Mosque Hala Festivali Hala Festival

llke olmasinin getirdigi Bati diinyasi ile olan yakin
iliskiler, tilkeyi sekillendiren unsurlarin basinda geliyor.
Resmi dil Arapca. Devlet okullarinda ikinci dil olarak
ingilizce 6gretiliyor. Ayrica Hindu, Urdu ve Farisi dilleri
de yaygin. Ulke nifusunun yiizde 65'ini calismak icin
diger llkelerden gelenler olusturuyor. Ulkedeki Giiney
Asyalilarin cogunlugunu, hizmet sektoriinde calisanlar
teskil ediyor.

Kuveyt'in baskenti, ilkenin en 6nemli kenti olan ve
llke ile ayni adi tasiyan Kuveyt.

Gorkemli ve farkli mimari 6zellikteki gokdelenler ile
lUks otel ve tesislerin doldurdugu Kuveyt'te cok sayida
cami ve saray da yer aliyor. 19. ylizyilda insa edilen Seif
Sarayi ve Unll Kuveyt Kuleleri, kentteki en 6nemli
eserler. Ziyaretgilerin Glkede mutlaka gormesi gereken
yerler arasinda; Sadu Evi ve Kuveyt Ulusal MUzesi,
Blyuk Cami, Kurtulus Burcu 6ne gikiyor. Ayrica,
turistlerin en cok ragbet ettigi Salmiya Sahil Bolgesi,
Messilah ve Khiran Tatil Yeri ile Al-Ogiela Plajlari da
dikkat ceken yerler. Kuveyt kiyilarinin yaklasik 20 km
aciginda bulunan ve 39 km’ yiizélgiimiine sahip Failaka
Adasi, tlkenin en 6nemli arkeolojik alanlarini
barindiriyor. Adada i0 2500'e kadar uzanan insan
bariagi kalintilari bulunuyor. Tung Cagi'ndan ve Antik
Yunan medeniyetinden kalma arkeolojik eserler

Kuwait has the oldest elected parliament of all the
Persian Gulf countries. An Emir rules Kuwait governed by
parliamentary monarchy. A National Assembly with 50
members elected by the Emir and public has legislative
power. Only men older than 21 years old were allowed to
elect the Kuwait National Assembly until 2006 and
women started to vote after 2006. The first four female
members of the Kuwait National Assembly were elected
in 2009.

The majority of Kuwait population is Muslim. The
influence of Islamic culture and close relationships

—
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Kuveyt $Sehri’nin havadan go

established with the Western world, as a result of being
an oil-rich country, are the prominent aspects that shape
the country. The official language is Arabic. Government
schools teach English as the second language. Hindu,
Urdu and Farsi are other common languages. People,
who come to the country to find work from other
countries, account for 65 % of the country's population.
The majority of Southern Asians in the country work for
the service sector.

Kuwait city, named after the country, is the most
important in Kuwait. It is also the capital. Kuwait has
skyscrapers with magnificent and diverse architectural
features, luxury hotels and facilities as well as several
mosques and palaces. Seif Palace built in the 19th
century and the famous Kuwait Towers are the
prominent buildings in the city. Sadu House, Kuwait
National Museum, the Grand Mosque and Liberation
Tower are some examples of the places each visitor
should see. Salmiya Seaside, Messilah and Khiran
Holiday Villages and Al-Qqiela Beaches are also tourist
attractions. Failaka Island, a 39 km’ island located
nearly 20 km offshore on the Kuwait coast, has the
country's most important archeological sites. The island
has ruins of a human shelter dating back to 2500 BC. The
Greek Temple is one of the most important historical



Aerial view of Kuwait city

arasinda 6zellikle Yunan Tapinagi, en 6nemli tarihi
kalintilarin basinda geliyor.

Kuveyt, Korfez lilkeleri arasinda tiyatro gelenegi olan
tek Ulke. Tiyatro faaliyetleri, tilkenin kiiltiirel hayatinda
onemli bir boliim olusturuyor ve tiyatronun ge¢cmisi,
1920'lerde sahnelenen ilk dramalara kadar uzaniyor.
Modern sanat hareketlerinde de 6ncii olan Kuveyt,
1936 yilinda glizel sanatlar alaninda burs veren ilk
Korfez tilkesi. Ulkede halen 20'den fazla sanat galerisi
yer aliyor.

Kuveyt mutfagi Arap, Fars, Hint ve Akdeniz mutfaginin
karisimindan
olusuyor. Ulkede
Arap ve Ortadogu
mutfagi hakim
olmakla birlikte,
cok sayida italyan,
Hint, Libnan,
Fransizve Cin
lokantasi da
bulunuyor.
Geleneksel Kuveyt
yemegi yapan
restoranlara fazlaca
rastlanmiyor.
Kuveyt mutfaginin
onde gelen
temsilcisi
“machboos”,
genellikle basmati pirinci ile yapilan pilavin cesitli
baharatlar ve tavuk, koyun eti, balik, yumurta ya da
sebze ile bezenmesi ile hazirlaniyor.

Gece hayatinin fazla yaygin olmadigi Kuveyt'te, sosyal
hayat ¢cogunlukla lokantalarda yemek yemek ve sohbet
toplantilari seklinde yasaniyor.

examples of all archeological ruins from the Bronze Age
and the Ancient Greek civilizations.

Kuwait is the only country that has theatre tradition in
the Gulf countries. Theater is an important aspect of the
country's cultural life and the history of theater dates
back to the first dramas staged in the 1920s. Kuwait, a
pioneer in modern art, is the first Gulf country that
offered scholarship for fine arts studies in 1936. Currently,
the country has over 20 art galleries.

Kuwait cuisine is a mixture of Arab, Farsi, Indian and
Mediterranean cuisines. Although Arab and Middle
Eastern cuisines dominate the country, there are several
Italian, Indian, Lebanese, French and Chinese restaurants
in the country. Restaurants serving traditional Kuwait
dishes are rare. “Machboos’, a signature dish of the
Kuwait cuisine, is a rice dish generally cooked with
basmati rice and then mixed with spices and chicken,
mutton, fish, egg or vegetables.

Kuwait does not have much of a night life and social life
generally involves dining and talking at restaurants.

Machboos
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SOYLESI INTERVIEW

HMF ile HYUNDAI Asansor'iin bir araya gelmesinin
oykisiinii kisaca 6grenebilir miyiz?

SiF ve HMF'de mali isler béliiminde calistigim dénemde
elimde bulunan bir ¢ok is makinasi maketinden bazilarini
internette satisa ¢cikarmaya karar verdim. Maketleri satin
alan kisi Varyap ailesinin bir liyesiydi, daha sonra
kendisiyle arkadas olduk. Varyap o dénemde
Caglayan'daki Adliye Sarayi’ni yapiyordu. Belki
kendileriyle bir is yapabiliriz diye dustiniirken, Hyundai is
Makinalari’nin uzun yillardir distribltori olan HMF
Makina, Hyundai Asansor'lin de Turkiye pazarina girmek
istedigini 6grendi ve akabinde distriblitorligini ald.

Sonrasinda ilk isimiz olan Caglayan Adalet Sarayi'ni aldik.

HMF A HYUNDA!

HMF Hyundai Asansor Genel Midiird
Managing Director of HMF Hyundai Elevator

Hakan Ek:

"Hiz, given

ve konfor

saglayabilmek icin
calisiyoruz.”

"We strive to offer
speed, trust and
comfort.”

Can you briefly tell us the story behind HMF and HYUNDAI
Elevator's cooperation?

When | was working at SIF and HMF Financial Affairs
Department, | decided to sell online some items of my
private construction equipment model collection. A member
of Varyap family purchased the models and then we became
friends. Varyap was constructing Caglayan istanbul Court
House back then. While | was contemplating on possible
cooperation with Varyap, HMF Makina, which has been the
distributor of Hyundai Construction Equipment for a long
time, learned that Hyundai Elevator also wanted to enter
Turkish market and then became its distributor. Caglayan
[stanbul Court House was our first project after this process.



Hyundai Asansor'iin Diinya ve Tiirkiye'deki sektorel
faaliyetleri ve konumu hakkinda bilgi verebilir misiniz?
Kore'nin en blyuk holdingleri arasinda yer alan ve 60'tan
fazla tlkeye asansor ihracati yapan Hyundai, 1984 yilindan
bu yana asansor tiretimi de yapiyor. Kore ve Cin'den sonra
en buylk pazar Turkiye olan Hyundai, glinimtze kadar
bircok akilli bina ¢6zlimiine imza atti. Diinyanin en hizli
asansori olan 18 m/sn hizindaki asansorini de, Kore'de
bulunan 205 m. yliksekligindeki asansor test kulesinde
calistinyor.

Bugline kadar 100.000 (inite Uretim gerceklestiren
Hyundai Asansor Un (rlin yelpazesinde; asansor, ylrlyen
merdiven ve ylirlyen bantlarin yani sira otomatik park
sistemleri, metro platform kapilari ve malzeme yiikleme
bosaltma sistemleri de bulunuyor.

HMF Hyundai Asansor, 2009 yilinda giris yaptigi Tiirkiye
pazarinda, Urinlerinin sahip oldugu akilli teknoloji,
yliksek hiz kapasitesi ve konfor ile rakiplerinden ayrisiyor.
En yeni teknoloji kullanilarak sunulan estetik ve gevre
dostu asansorlerini, Tiirkiye ve bolge Ulkelerindeki prestijli
projelere tesis ederek, modern binalar ve yapilarda hizli,
konforlu ve sorunsuz bir ulasim saglayan HMF Hyundai
Asansor, yenilik¢i ¢ozlimlere imza atmaya devam ediyor.

Yogun rekabet ortaminda, teknoloji ve farkli ¢coziimler
acisindan HMF Hyundai Asansor'ii 6n plana ¢ikaran
konular nelerdir?

Biz HMF Hyundai Asansor olarak, “Hiz, gliven ve konfor”
saglayabilmek icin calisiyoruz. Urettigimiz her Griin, ileri
teknoloji gerektiren bir miithendislik calismasinin
sonucunda ortaya cikiyor. Cesitli mekanik testlerle,
guvenligin en st diizeyde saglandigindan emin oluyoruz.
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What can you tell us about operations and position of
Hyundai Elevator all around the world and in Turkey?
Hyundai, one of the leading holdings in Korea, exports
elevators to over 60 countries and has been manufacturing
elevators since 1984. Turkey is Hyundai's third largest
market, after Korea and China, and the company has
implemented several smart building solutions so far. The
world's fastest elevator, at a speed of 18 m/s, is at 205-
meter high elevator test tower in Korea.

Hyundai Elevator has produced 100.000 units so far and the
product line includes a full series of elevators, escalators
and moving walks as well as material handling systems,
metro platform screen doors, and auto-parking systems.

HMF Hyundai Elevator, has been operating in Turkey since
2009, stands out from its rivals by providing smart
technology, high speed and comfort. Aesthetic and
environment friendly elevators manufactured with cutting
edge technology are installed in prestigious projects in
Turkey and nearby countries and HMF Hyundai Elevator
continues to offer innovative solutions by providing fast,
comfortable and smooth access to modern buildings and
structures.

What are the aspects that distinguish HMF Hyundai
Elevator in terms of technology and different solutions in
this fierce competition platform?

As HMF Hyundai Elevator, we strive to offer “speed, trust
and comfort”. Each product we produce is a result of
engineering operations involving advanced technology. We
make sure that highest level of safety is assured with
several mechanical tests. We test our elevators and its
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“5yilda 2500 adet asansor, yliriyen merdiven ve
yuriiyen bant satisi geceklestirdik ve 850 uinite bakima ulastik.”

“We have sold 2500 elevators, escalators and movingwalks in 5 years

Asansorlerimizi ve Gzerindeki ekipmanlari Giretim
asamasinda 1 milyon kez testten gegiriyoruz.
Asansorlerimizin binaya montaji yapildiktan sonra da 120
nokta testine ve kalite kontroliine tabi tutuyoruz. Ayrica
montaj sonrasi her ay diizenli olarak 70 noktada
elektromekanik kontrollerini yapiyoruz. Yani satis
sonrasinda, bakim ve onarim hizmetlerimiz devam ediyor.

Tiirkiye pazarinda gelinen nokta ve gerceklestirilen
onemli projeler hangileridir?

Turkiye'de faaliyete basladigimiz 2009 yilindan bu yana
cok hizli buytime kat ettik. Avrupa Adalet Sarayi ile
basladigimiz basari grafigimizi Metropol istanbul,
Diyarbakir Havalimani, Uskiidar-Cekmekdy Metro hatt,
Water Garden, Nidakule Atasehir-Levent-Seyrantepe,
Varyap Meridian, ISTMarina, Manzara Adalar, Sarphan
Finans Park, Ege Perla izmir, Folkart Towers ve Batisehir
gibi prestijli projeler ile devam ettirerek hizli bir blyime
gosterdik. Urlin kalitemizden memnun olan firmalar
stirekli misterimiz oluyor. istanbul basta olmak tizere
izmir ve Ankara gibi biiytk sehirler ile Antalya, Tokat ve
Eskisehir'de de calismalarimizi yiirtitiyoruz. Yakin
zamanda yetkili servislik verilmesi ile ilgili calismalarimiza
da basladik.

Metro, havalimani ve sehir hastaneleri projelerinde yer
aliyoruz, ilerleyen donemlerde bu projelerin sayisini
arttirmayi planliyoruz. 2014 yilinda Uskidar-GCekmekoy
Metrosu icin 250 Unite satis yaptik. Bu proje, Hyundai'nin
Avrupa'daki ilk metro projesiydi. Daha sonra Hyundai'nin
Avrupa'daki ilk havalimani projesi olan Diyarbakir
Havalimani projesi ile anlasma sagladik. Glineydogu
Anadolu Bolgesi'ni dliinyaya baglayacak projeye 48 Uinite

and reached 850 units of maintenance.”

components 1 million times at production stage. It is also
required to make 120-point test and quality control after
being installed in a building. Besides, we reqularly
perform 70- point electromechanical controls each month
after installation. In other words, we continue to offer
maintenance and repair services following sales.

What is the company'’s status in Turkey market and what
are the leading projects implemented by the company?
We started to operate in Turkey in 2009 and have achieved
rapid growth rates ever since. Our success started with the
[stanbul Court House and followed by prestigious projects
such as Metropol Istanbul, Diyarbakir Airport, Uskiidar -
Cekmekoy Metro Line, Water Garden, Nidakule Atasehir -
Levent - Seyrantepe, Varyap Meridian, ISTMarina,
Manzara Adalar, Sarphan Finans Park, Ege Perla izmir,
Folkart Towers and Batisehir. The companies who are
pleased to work with us become our regular customers.
We have operations in Istanbul and other major cities such
as Izmir and Ankara as well as Antalya, Tokat and
Eskisehir. We have recently started to build an authorized
service network.

We are working on metro, airport and city hospital
projects and planning to increase the number of these
projects in the near future. In 2014, we sold 250 units for
Uskiidar - Cekmekdy Metro. This project was the first
Hyundai metro project in Europe. Then, we signed a
contract for Diyarbakir Airport which is the very first
airport project of Hyundai in Europe. We supplied 48 units
for the project which will connect the Southeastern
Anatolia Region to the world. Besides, we are planning to



temin ettik. Ek olarak kentsel donlisiim projeleri, 3.
Havalimani ve Uluslararasi Finans Merkezi binalarina da
asansor ve ylriyen merdiven satisi yapmayi planliyoruz.

Gelecege doniik hedeflerinizi 6grenebilir miyiz?
Turkiye'de 5 yilda 2500 adet asansor, yliriiyen merdiven ve
ylrlyen bant satisi geceklestirdik ve 850 linite bakima
ulastik. Kuruldugumuz glinden bugiine 32.000 adet kapi
montaji gerceklestirdik, asansor kuyularina yaklasik 500
km uzunlugunda ray dosedik. Tim bunlar ¢cok biylik bir
iscilik ve zaman gerektiren isler. Ekibimizle beraber ¢cok
calisarak 5 yil gibi bir stirede tiim bunlari tamamladik.
Hedefimiz ise 3-4 yil icinde Tlrkiye'nin en bliylik asansor
firmasi olmak. Makedonya ve Giircistan'da da buyik
firmalarla isbirligimiz devam ediyor. Turkiye Gizerinden
Balkanlar'da ve diger Ulkelerde de blylimeyi hedefliyoruz.

Yakin zamanda Hyundai ile STFA grubu arasinda ortaklik
tesis edilmek lizere bir 6n anlagma saglandi. HMF Hyundai
Asansor olarak, Turkiye'de, Hyundai'nin globaldeki
referanslarindan ¢cok daha nitelikli ve 6nemli projelere
imza attik. Hyundai de yurtdisina acilma konusunda
Turkiye'nin roliintin farkinda oldugu icin Tlrkiye pazarina
¢ok dnem veriyor.

Turkiye'de 6zellikle 25 kat ve lizeri binalarda yiiksek hizli
asansor segmentinde aktif olarak yer aliyoruz.
Onumiizdeki dénemlerde alcak katli segmentte de faaliyet
gostermeyi planliyoruz, buna paralel olarak da Turkiye'de
Uretim yapmayi éngoruyoruz.

Soylesi icin Sayin Hakan Ek’e tesekkiir ediyoruz.
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sell elevators and escalators for urban transformation
projects, 3rd Airport and International Finance Center
buildings.

What are your future goals?

We have sold 2500 elevators, escalators and movingwalks
in 5 years and reached 850 units of maintenance. We have
installed 32.000 doors and approximately 500-km long rail
in elevator shafts since the day of establishment. All these
operations are labor intensive and time consuming
operations. We managed to complete these operations in 5
years thanks to the hard work of our team. Our goal is to
become the market leader in 3 to 4 years. We continue to
cooperate with leading companies in Macedonia and
Georgia and aim to operate in the Balkans and other
countries through Turkey.

Hyundai and STFA Group has recently concluded a
preliminary agreement for establishing a partnership. As
HMF Hyundai Elevator, we have achieved to work with
projects that are more qualified and important than
Hyundai's global references. Hyundai acknowledges
Turkey's role in the process of expanding abroad and pays
special attention on Turkey market.

We are actively working in the high speed elevator segment
consisting 25 and more storey buildings. In the future, we
are planning to operate in low rise segment and establish a
production facility in Turkey.

We would like to thank Hakan Ek for this interview.
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ihtiyaclari, céziilmemis problemleri, yepyeni firsatlari
gorebilmek ve bu ihtiyaglar/firsatlar igin yaratici ¢cozim
fikirleri Gretmek cok 6nemli bir adim, ancak inovasyonun
sadece ilk adimi. inovasyon, yaratici bir fikirden cok daha
fazlasi. iInovasyonun éziinde “aksiyon”, harekete gecme,
yaraticilig gerceklestirme var. Fikirlerin deger
yaratmasini, hayata gegmesini saglayan en 6nemli kavram
“aksiyon”; yani harekete ge¢mek! Yaratici fikri bir projeye
donistirmek, projeyi de uygulamaya gecirmek igin
harcanan emek ve zaman. Ertelemek, unutmak, engellere
odaklanmak yerine, hemen simdi bir yerden baslamak.
Hayalleri gerceklestirinceye kadar inatla, umutla, istikrarla
bu emegi devam ettirmek...

iste bu sebeple, STFA insaat'daki inovasyon felsefemizin
ve yaklasimimizin bir yansimasi ve ifadesi olarak, “IN-
NOW-ACTION” kavramini inovasyon sloganimz olarak
sectik. Harekete gegmenin enerjisini, Gretkenligini,
yarattigi farki, bu slogani hergiin tekrar gordtigiimuzde
yeniden hatirlayalim ve boylece inovasyonu sadece sik
telafuz edilen popiiler bir yonetim kavrami olmaktan
cikartip, icsellestirelim ve hareketle, emekle, hayata
gecmis uygulamalarla besleyelim istedik.

INNOVATION: IN-NOW-ACTION

STFA 'nin gelecege yonelik inovasyon vizyonu, uzun
vadedeki kalici “Kurumsal inovasyon Sistemi”mizin
kurgulanmasina temel teskil emisti. Simdi bu vizyonun
tim c¢alisanlarimiz tarafindan benimsenmesi igin bu
dénemde merkez ve projelerimizde inovasyon egitim
calismalarina odaklanildi. “inovasyon” kelimesinin

Recognizing needs, unsolved problems, brand new
opportunities and coming up with creative solution ideas
for these needs and opportunities is a very important step
but it is the only first step of innovation. Innovation is much
more than just thinking of a creative idea. The essence of
innovation is “action”; being active and putting creativity
into action. “Action’, in order words taking action, is the
most crucial concept which allows ideas to create value and
thus be implemented! Effort and time are required for
transforming a creative idea into a project and for
launching a project. Taking action now rather than
postponing, forgetting, being distracted by
obstacles...Committing to and believing in this effort until
making one's dreams true...

Thus, STFA Construction's Innovation motto, “IN-NOW-
ACTION?”, reflects and defines our innovation philosophy
and approach. We are always reminded of energy,
productivity and the importance of taking action when we
see this motto every day and this allows innovation to be
more than a popular management concept since we
internalize the concept and contribute to the already
existing practices with action and effort.

INNOVATION: IN-NOW-ACTION

STFA's future innovation vision is the basis of our long
lasting “Corporate Innovation System”. Now, we focus on
Innovation trainings at our headquarters and in our
projects so that this vision can be adopted by all our
employees. Our procedures and operations guide define



STFA'da “Deger Yaratan Yenilik” anlaminda kullanildigi,
prosedurlerimizde, operasyon el kitabimizda tariflendi.
inovasyon biilteni ¢cikartilarak inovasyon kiiltirtinin
herkese yayginlastirilmasi hedeflendi.

STFA'da inovasyon Ne Demek?
“Deger Yaratan Yenilik”

Tohumun topraga atilmasi, toprakta filizlenmesi, filizin
fidana donusmesi, fidanin agaca déniismesi neyse, fikrin
inovasyona donusiim stireci de boyledir. Hareket, zaman,
sabur, bilgi ve ilgi isteyen bir siirectir. STFA insaat olarak
calisanlarimizdan topladigimiz ¢éziilmemis
problemlerimiz ve yepyeni firsatlarimizi “Sureg,
insan/Yénetim ve is Modeli” olmak tizere 3 kategoride
topladik. Yayginlik, Aciliyet, Oncelik vb. kriterler
Uzerinden degerlendirme yapilarak 6ncelikle
odaklanilacak konulari belirledik. Ardindan, yaptigimiz
calistaylarda oncelik degerlendirmesi sonucunda aksiyon
alinacak fikirler belirlendi, sorumlusu ve termin tarihi
atanarak hayata gecirilmesi planlandi.

“Innovation” concept of STFA as “Value Creating Novelty’.
We published Innovation bulletin to make sure that
Innovation culture is embraced by all.

STFA defines Innovation as “Value Creating
Novelty”

The process of transforming idea into innovation resembles
the process of planting a seed and watching it sprout,
become a young tree and then a tree. It is a process
requiring action, time, patience, knowledge and attention.
At STFA Construction, we collected unsolved problems and
brand new opportunities from our employees and divided
them into 3 categories; “Process, Human / Management and
Business Model.” We made an assessment based on
generality, urgency and priority etc. criteria and then
selected the subjects we were going to focus on. Then, we
determined ideas to be taken into action as a result of the
urgency assessments made during these workshops; the
ideas will be put into action by appointing a supervisor and
setting a deadline.

inovasyon Siireci Innovation Process

(1)

ihtiyag
Need
4 (2)
Fikir
Idea >
|
Firsat
Opportunity

Ayrica, Agustos ve Eylul aylarinda Kuveyt ve Fas
Santiyelerimizde gerceklestirdigimiz inovasyon
calistaylarinda Yaratici Distinme Teknikleri egitimleri
verilerek, proje siireclerinin irdelenmesi saglanarak,
mevcut/olasi problemlerden segilenler lizerine
odaklanildi. Yeni metod ve model fikirleri test edilmek icin
olusturuldu. Proje ilgililerinin azimli takiplerinin sonucu
olarak ilerleyen zamanlarda fikirlerden bazilarinin deger
yaratan yeniliklere donusmesini saglayacagini umuyoruz.

inovasyon Siireci
% 1 Fikir + %99 Uygulama

Biz STFA calisanlari olarak hepimizin gorevi, atilan bu fikir
tohumlarinin zaman igerisinde inovasyona donuslip is
sonuglarimizda deger yaratmasi igin gerekliyi ilgiyi,
destegi gostermek ve sabirla sonuglarini beklemektir. Tiim
STFA ailesine aktif katkilariniz ve heyecaniniz igin bir kez
daha tesekkir ederiz.

© (4] (s)

Proje Prototip/Test Uygulama
Project > » Im

Prototype/Test plementation

Besides, Innovation workshops, organized in August and
September at Kuwait and Morocco sites, held Creative
Thinking Techniques trainings and focused on selected
existing / possible problems by deeply analyzing the project
processes. New method and model ideas were tested.
Thanks to hard work of project supervisors, we believe that
some of these ideas will transform into value creating
innovations.

Innovation Process
1% Idea + 99 % Implementation

As STFA employees, we should be attentive, supportive and
wait patiently for the results so that the idea “seeds”
planted can be transformed into innovation and add value
to our business results in time. We would like to take this
opportunity to thank to STFA Family once more for their
active contribution and excitement.
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Hazirlayan By: CSG Departmani HSE Department
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KISISEL KORUYUCU ———

/

DONANIM KULLANIMI VE

ONEM]

USE AND IMPORTANCE OF
PERSONAL PROTECTIVE EQUIPMENT

Kisisel Koruyucu Donanim (KKD), calisani yiritiilen isten
kaynaklanan bir veya daha fazla saglik ve glivenlik riskine
karsi korumasi amaciyla giyilen, takilan veya tutulan, bu
amaca uygun olarak tasarlanmis tiim cihaz, alet veya
malzemelerdir. Soguga/sicaga/elektrik akimina karsi
koruyan glivenlik ayakkabilari, eldivenler gibi koruyucu
giysiler veya glivenlik gozliikleri, baretler gibi donanimlar,
kisisel koruyuculara ornektir.

Kuramsal olarak ¢alisma ortamindan kaynaklanan
guivenlik ve saglik sorunlari timuyle 6nlenebilirdir.
Galisma ortamlarinda tespit edilen risklerin toplu koruma
yontemleriyle (daha az tehlikeli olanla ikame etme,
koruma igine alma, yalitim, isaretleme/sinirlama vb.
onlemler) 6nlenemedigi veya alinan teknik 6nlemlere
ragmen istenilen dlzeye indirilemedigi hallerde KKD'ler
kullanilir. KKD'lerin etkin kullanimiicin gercek ihtiyaglarin
belirlenmesi, bu ihtiyaglara uygun koruyucularin segimi,
kullanicilarin onayinin alinmasi ve denetim gibi islemleri
de beraberinde getiren 6nemli bir konudur.

Calisma ortamlarinda olasi tehlikelerin varyasyonlari ve
donanim gesitliligi nedeniyle, uygun KKD'yi se¢mek zor
olabilmektedir. Bu ylizden Uretim slirecindeki riskleri
tanimlamak, analiz etmek ve bunlarin isiginda uygun
koruyuculari segmek 6nem arz etmektedir.

En uygun KKD secimi yapildiktan sonra, donanimi dogru
kullanmaya iliskin egitim verilmesi de kaginilmaz hale
gelmistir. Calisana verilecek bu egitimin sonunda ¢alisan,

m KKD'nin ne zaman gerekli oldugunu,

m Ne tiir KKD'ye ihtiyag duyuldugunu,

m KKD'nin kapasitesini,

m KKD'yi nasil dogru sekilde kullanacagini,

m KKD'nin bakiminin ve temizliginin nasil yapilacagini
6grenmis olmalidir.

Personal Protective Equipment (PPE) includes all devices,
instruments or materials that are worn, used or held and
designed for protection against one or more health and
safety risks arising from the work performed. Protective
clothing such as cold / heat / electrical current resistant
safety boots, gloves or equipment such as safety goggles
and safety helmets are examples of personal protective
gear.

All health and safety issues arising from the work
environment in the company can be avoided. PPE is used
when risks determined at any work environment cannot be
prevented with collective protection methods (replacing
with less dangerous options, placing in a protected place,
isolation, marking / restricting and such other measures) or
when risks cannot be reduced down to desired levels despite
the technical measures taken. Effective use of PPE is a
crucial matter that brings along the task of determining
actual needs, selecting protective gear fit for these needs,
obtaining approval of users and supervision.

Selecting the proper PPE might be difficult due to the
diversity of possible danger scenarios and hardware in any
work environment. So, identifying and analyzing the risks in
the production process and selecting proper protective
gears accordingly are important steps.

Offering training on proper usage of hardware has become
an inevitable step after selecting the optimum PPE. An
employee should learn the following by the end of training:

m When PPE is necessary,

m What type of PPE should be used,
m PPE capacity,

m Proper use of PPE,

m Maintenance and cleaning of PPE.



KKD kullanimina yonelik calisanin bakis agisi, blyiik
Olcude Ust yonetimin tutumundan etkilenmektedir. Bu
yuizden bagl bulunduklari amir veya yoneticileri, rol
model olarak calisanlara yol gdstermeli ve 6rnek
olmalidir.

KKD'ler riski ortadan kaldirmaz, yalnizca olumsuz
etkilenmeyi onler veya en aza indirger. Fakat
kapasitelerinin bir siniri vardir. KKD se¢imi hatali olursa
veya amacina uygun kullanim saglanmazsa, koruyucu
ozellikten bahsetmek mumkiin olmaz. Bu nedenle
donanim belirleme 6ncesinde Tehlike ve Risk
Degerlendirme ¢alismalarinin yapilmasi ilk adim olmalidir.
Bununla birlikte, secilen donanimin nasil kullanilacagina
iliskin hazirlanmis kullanim kilavuzlarina uyulmalidir.

KKD'lerin se¢imi yapilirken en biiylik etken, standartlara

A

uygun olup olmadigidir. Standartlarla ilgili calismalar,
“EUROPEAN NORM-EN” adi altinda Griinlerin tasidigi
Ozelliklere gore liretim ve test asamalarini detaylandiran
belgeler olarak yayimlanmaktadir. Turkiye'de Turk
Standartlari Enstitlist tarafindan 89/686/EEC ve 93/68 EEC
Direktifleri cercevesinde kabul edilen standartlar, dilimize
cevrilerek ve ilgili kuruluslarin gorusleri alinarak TS-EN
olarak yayimlanmakta ve ¢alisanlarin saglik giivenligi
acisindan 6nem arz etmektedir.

89/686/EEC KKD Direktifi, 1 Temmuz 1995'den bu yana
Avrupa Birligi tye Ulkelerinin timiinde mecburi yasal
metindir. Avrupa Birligi'ne Uye lilkelerin her biri, KKD
Direktifini kendi mevzuatina aktarmistir. KKD Direktifi,
Avrupa Birligi'nin tim Ulkelerinde ayni tarzda
uyarlanmistir.

Butlin STFA calisanlari ve STFA sorumluluk alanina giren
her kisi, istisnasiz olarak, calisma veya faaliyetin niteligine

The employee approach towards the use of PPE mainly
depends on the senior management's attitude. Hence,
superiors or executives should act as role models and guide
the workers by setting a good example.

PPE does not eliminate risks, it only prevents or mitigates
negative impacts. However, it has a limited capacity. If
wrong PPE is selected or if a PPE is not used for its intended
purpose, we cannot possibly talk about its protective
qualities. Thus, the first step before selecting equipment
should be Hazard and Risk Assessment. Also, user manuals
published for selected equipment should be observed.

The main factor of choosing PPE is to determine whether or
not it complies with the standards. Studies on standards
are published in the format of documents, namely

“EUROPEAN NORM-EN’; explaining production and testing
steps in details based on product features. The Standards
recognized in Turkey by the Turkish Standards Institute
under 89/686/EEC and 93/68 EEC Directives are translated
into Turkish and published as TS-EN after consulting the
related institution and these standards are important for
occupational health and safety.

89/686/EEC Directive on PPE, the legal text applicable on all
EU member states, was enacted on July 1st, 1995. Each EU
member state harmonized the PPE Directives. The PPE
Directive is adapted in all EU states in the same manner.

All STFA employees and each person under the
responsibility of STFA, without any exception, are obliged to
use the appropriate PPE for any work or activity being
done. People who do not have necessary personal
protective equipment shall not have access to work area.



uygun KKD ile donanmis olmak zorundadir. Gerekli kisisel
koruyucu donanimi bulunmayan kisilerin ¢alisma
ortamina girmesine izin verilmez. Blttin KKD'ler,
ANSI/OSHA, CE veya muadili standartlari karsilamaktadir.

= CE Uygunluk isareti: Ureticinin ilgili teknik
diizenlemeden kaynaklanan yukumluluklerini yerine
getirdigini ve Grtintin tum uygunluk degerlendirme
islemlerine tabi tutuldugunu gosterir.

m ANSI (American National Standards Institute): ABD'de
endustiyel standartlari hazirlayan ve yayinlayan bir 6zel
sirkettir.

m OSHA (Occupational Safety and Health
Administration): ABD'de isyeri saglik ve glivenligi
konularinda galisan devlet muessesesidir.

Asagida bazi KKD'lerin islevleri ve ilgili standartlara ait

ornekleri gorebilirsiniz;

m Baret (EN 397): Belirlenmis alanlarda, bas Ust
seviyeden diisen/ucan objelerin veya faaliyetlerin veya
elektrik tehlikesinin oldugu insaat sahalarinda baret
takilmaktadir. Baretler dis kabuk, stispansiyon ve
opsiyon olarak ¢ene bagindan olusmaktadir.

m is Ayakkabisi (EN 345-346-347): insaat sahasinda,
proses alanlarinda ve diger belirlenmis bolimlerde
guvenlik ayakkabilari giyilmektedir. Guvenlik
ayakkabilari yag/darbe/asinma/kimyasala dayanma,
1stya karsi koruma, elektrik izolasyonu ve konfor esas
alinarak secilmekte ve kullanilmaktadir.

m GOz Koruma (EN 166-169-170-175): Goz korumasi,
gozleri/ylzi fiziksel, kimyasal ajan veya isik
radyasyonundan kaynakli yaralanmalardan koruyan
gozlik/siper vb. donanimlardir.

m Solunum Koruma (EN 136-139-138-143-402): Ortamda
solunmasi tehlikeli maddelerin (toz, kum, hidrojen sulfiir
(H2S), mineral fiber, asbest) bulundugu ve diger yollarla
onlem alinamadigl durumlarda calisanlar solunum
korumasi kullanmaktadir. Gaz maskeleri, filtreli
toz/partikill maskeleri veya oksijenin yeterli olamayacagi
ortamlar i¢in hava destekli solunum cihazlari vb.

m isitme Korumasi (EN 352): Yiiksek giiriiltii diizeyi olan
alanlarda kullanilan kulak korumalar (kulak
tikaci/kulaklik), maruz kalinan ses diizeyini izin verilen
dlizeye kadar (85 dBA) diistirecek giiriilti azaltma
oranina sahiptir.

m Diisme Koruma Geregleri (EN 358-362-365-341): 1.8
m'den fazla ylikseklikte calisanlar diisme koruma
sistemi ile korunmaktadir. Kisisel disme durdurma
sistemi; parasit tipi emniyet kemeri, sok emici halat
veya kendinden geri ¢cekilen yasam halati ve saglam bir
¢apa noktasi ve/veya yatay/dikey cankurtaran
halatindan olusmaktadir.

m Kisisel Yiizdiirme Cihazlari (EN 393-1809): Bogulmayi
engelleyen can simidi, can yelegi, can kurtaran yelegi,

Each PPE complies with ANSI/OSHA, CE or an equivalent
standard.

m CE Conformity Marking: This marking verifies that the
manufacturer complies with liabilities arising from
relevant technical requlations and the product is subject
to all conformity assessments.

n ANSI (American National Standards Institute): A private
corporation that issues and publishes industrial standards
in the USA.

m OSHA (Occupational Safety and Health Administration):
An American governmental institution in charge of
occupational safety and health.

Examples of PPE functions and related standards are as
follows;

m Safety Helmet (EN 397): Safety helmets are used in
designated areas and construction sites where objects or
work-equipment might fall down and land on workers or
where there is an electricity hazard. The safety helmets
have hard outer surface, suspension and optional strap
under chin area.

m Work shoes (EN 345-346-347): Safety boots are used on
the construction site, process areas and other designated
areas. Safety boots are selected and used for oil / impact /
wear / chemical resistance properties, heat protection,
electricity insulation and comfort.

m Eye Protection (EN 166-169-170-175): Eye protection
includes goggles / shields that protect the eyes / face
against injuries caused by physical, chemical agents or
light radiation.

m Respiratory Protection (EN 136-139-138-143-402):
Workers use respiratory protection when there are
substances that should not be inhaled (dust, sand,
hydrogen sulfide (H2S), mineral fiber, asbestos) and if
other measures cannot be taken. Gas masks, dust /
particle filter masks or self-contained breathing
apparatus if the oxygen level is not sufficient.

m Hearing Protection (EN 352): Ear protection (earplugs /
earphones) are used in very loud spaces to reduce the
sound level down to allowed limits (85 dBA).

m Fall Protection Instruments (EN 358-362-365-341):
Workers working at places higher than 1.8 meters are
protected by a fall protection system. Personal fall arrest
system includes parachute type safety belt, shock
absorbing rope or self-retracting lifeline and strong
anchor point and / or vertical / horizontal lifelines.

m Personal Floatation Devices (EN 393-1809): This is a
general definition used to describe life buoys, life jackets,
lifebelts, life ring, work vest and personal lifesaving
equipment that prevents drowning. These are either worn



yasam halkasi, calisma yelegi ve kisisel can kurtarma
gerecleri icin kullanilan genel bir terimdir. Bu cihazlar
giyilmekte veya su lizerinde/yakininda ¢alisilarak
bogulma riski s6z konusu oldugunda her an kullanima
hazir tutulmaktadir. Donanimlar mevcut IMO, SOLAS
dizenlemelerine uyumludur.

m El Koruma (EN 388-407-420-511): Yapilan isin risklerine
gore sicaga/soguga/elektrige/kimyasala veya mekanik
etkiye karsi dayanikli eldiven segimi yapilmaktadir.

STFA olarak, yapilacak her calismada 6nce can guivenligini
saglamaya oncelik vermekteyiz. Yapilacak isin kayipsiz
veya en az hasar ve kayipla gerceklestirilmesi icin gerekli
risk degerlendirme ¢alismalarini yaparak ve is izin
sistemini de devreye sokarak en uygun onlemleri
belirlemekte ve is 6ncesinde hayata gegirilmesini
saglamaktayiz.
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or kept ready to be used at any time while working
in/around water, in case of a drowning incident. The
equipment complies with current IMO, SOLAS regulations.

m Hand Protection (EN 388-407-420-511): Heat / cold /
electricity / chemical or mechanical impact resistant
gloves are chosen based on the scope of work.

At STFA, we prioritize the safety of life above all else. We
conduct necessary risk assessment studies to make sure
that any job is performed with zero loss or with minimum
loss and damage; we determine the optimal measures by
activating job authorization system and take action before
starting to work.

When we decide to use PPE, we take necessary action to
choose the proper equipment and necessary instructions &

KKD kullanilmasina karar verildiginde; uygun donanim
secilmesi icin gerekli adimlar atilmakta ve calisanlara
donanimin kullanimi ve bakimi konusunda gerekli
talimatlar ve egitimler ISG Profesyonelleri tarafindan
verilmektedir.

Blitlin calisanlara islerini yaparken gerekli olan koruyucu
kiyafet giymeleri konusunda talimat ve egitim
verilmektedir. Butlin seviyelerdeki yoneticiler calisanlarin
bu gerekliliklere uygun davranmasindan sorumludur.
STFA'nin sinirlandinlmis bolgelerinde ve proje ¢alisma
sahalarinda Kisisel Koruyucu Donanim olarak baret, is
guvenligi gozliigu, celik uglu ve tabanli is glivenligi
ayakkabisi ile reflektif yelek veya is tulumu giyilmesi
zorunludur. Calisanlar tarafindan is yapilirken ve
malzemelerle calisilirken maruz kalinan riskleri géz 6niine
alan, dokiimante edilmis KKD ihtiyag analizi sonuglari
esas alinarak ilave KKD'ler segilmektedir. Supervizorler,
sorumlulugu altindaki ¢alisanlarin KKD'lerinin imalatgl
talimatlari uyarinca incelenmesi, kullanilmasi, bakimi ve
saklanmasi konusunda egitildiklerinden emin olmaktadir.

trainings on use and maintenance of equipment are
provided to the workers by OHS Professionals.

All workers are instructed and trained to wear necessary
protective clothing on the job. Executives of all levels are
responsible to make sure that workers comply with these
requirements. Safety helmets, safety goggles, safety shoes
with steel points and soles as well as reflective vests or
overalls are the Personal Protective Equipment to be used
on restricted areas and project sites of STFA. Additional PPE
is selected based on PPE Requirement analysis results
documented by taking into consideration risk that workers
are exposed to when they are on the job and they work with
the materials. The supervisors shall make sure that workers
under their responsibility are trained on inspecting, using,
maintaining and storing PPE according to manufacturer's
instructions.
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Yazan By: Ferdi Tiyek
SAP ABAP Programcisi, STFA insaat Grubu
SAP ABAP Programmer, STFA Construction Group

D_UZE_NSiZLiGE DEVAM MI?
BILGI KAOSU: CALISMA VE

BILGI TEKNOLOJISI INFORMATION TECHNOLOGY

DUSUNME BICIMIMIZI DEGISTIRMEK

SHOULD WE CONTINUE WITH DISORDER?
INFORMATION CHAOS: CHANGE WAY OF
WORKING AND THINKING

Doklimanlari bulmak ve erismek i¢in yapilan zaman alici
aramalar, hemen her sirkette yasanan problemlerden
biridir. Kuruluslarin verimsiz bilgi yonetimi
uygulamalarinin sonuglarini degerlendiren bircok
arastirma firmasi bu probleme dikkat ¢ekmistir. Bu
kuruluslarda belge ve dokiimanlar gerektigi zaman hizli
bir sekilde bulunamiyor. Ornegin bu arastirmalarin biri,
kurumsal bilgiye erismek icin yapilan zaman alici
aramalarin, sirketlere calisan basina yilda 19.732 $ ek
maliyet getirdigini ve toplam verimliliklerin de % 21.3'luk
bir kayba yol actigini saptamistir.

Belgeleri bulmanin bu kadar uzun sirmesinin temel
nedeni ise halen pek ¢ok organizasyonun belgeleri
organize etmek ve bulmak i¢in “ortak alan” denilen ag
klasorl yaklasimini kullanmasidir. Geleneksel klasor
tabanli sistemlerde, kullanicilar, dokimanin kaydedilecegi
klasori tanimlamak ve tekrar bulmak icin kendi hafizasina
guvenmek zorundadir. Devamli ayni klasér grubu ile
calisan bir kisi icin nispeten kolay olan bu is yapis tarzi,
kisiye 6zel ve kisiye bagli bir sistemdir. Baska birisi ayni
belgeye erismek istediginde, belgenin hangi klasérde
bulundugunu bilmek durumundadir. Eger bir belge XYZ
projesiicin, ABC isvereni ile ilgili bir dokiimansa - “6n
yeterlilik” klasoriinde mi, “isveren” klasoriinde mi, “ihale”
klasoriinde mi, “kontratlar” klasortinde mi, baska bir
klasor icinde mi ya da hepsinin birden i¢cinde mi oldugunu
nasil bilecek? Dokiiman aslinda nerde? Ayrica dokiimanin

Tedious searches for locating and accessing to documents
are one of the most common problems for almost all
companies. Several research companies evaluating
outcomes of inefficient information management practices
applied by companies underlined this issue. When needed,
documents and papers cannot be located quickly in these
companies. For example, one of these studies confirmed
that tedious searches for corporate information result in an
additional cost of § 19.732 per employee and a total
productivity drop of 21.3 %.

The primary reason for long searches being required for
locating documents can be explained with the network
folder approach, also known as “common area’, which is
still used by several organizations to organize and locate
documents. The ordinary folder based systems require
users to create a folder for saving documents and to rely on
their memory to find that folder later on. Although this
method is relatively easy for a person who always works on
the same folder group, it is still a customized system which
depends on the person. When somebody else wants to have
access to the same document, s/he should know which
folder to look for. If a person is looking for a document on
XYZ project, related to ABC employer; that person cannot
possibly know if the document is in “preliminary
qualification” folder, “employer” folder, “tender” folder,
“contracts” folder or any other folder or in all folders. Where



farkli versiyonlari bir klasér icinde mi yoksa tim diger
klasorler icinde mi mevcut ?

Bu dokiiman arama stireci bazi durumlarda ¢ok daha zor
hale gelebilir zira dosya hiyerarsileri cok fazla seviyede ve
anlamsiz isimlerde olabilir. Klasor diizeni icin bir sistem
getirmek icin ne kadar ¢caba harcanirsa harcansin, zamanla
klasor yapisi kaotik bir hale gelecek ve yonetmesi
imkansiz olacaktir. Klasér tabanli sistemlerde bir
dokiimanin nasil siniflandirilacagi, nasil bulunacagi ve
kimler tarafinda erisileceginin kontrolunu, o dokiimanin
nerede saklandigi belirler . Klasor yapisi hantal bir hal alip
yonetmesi zorlastiginda tiim sistem ¢oker. ideal dosya
yapisini belirlemek esasen miimkiin degildir. Klasor
sistemindeki mevcut sorunlar sunlardir:

m Yeni bir personel veya klasor isimlendirme sistemini
bilmeyen biri icin kullanim (zor dokiiman bulma),

m Guvenlik (sadece klasor bazinda otorizasyon),

m Dosyalarin birden fazla kopyalari ve maliyetin artmasi,
m Filtreleme, siralama, gruplama olmamasi,

m Doklimanlarin kaybolmasi (yanlis bir klasor icindeyse),
m 5000 kalem ile sinirli olmasi,

m Bos klasorler (bizim sistemizde de ¢okca var, klasor
bazinda bir arama yapiliyor, klasortin ici “bos” cikiyor),

m Veri butunlugu,
m Dosya paylasma zorluklari.

Yeni Sistem: “ Bana istedigimi ver” metodu ve
EASY Dokiiman Yonetim Sistemi

Tum bu problemler hiyerarsik bir yapi, seviyeler, dallar ve
klasorler ile ilgiliyse, o zaman ¢6ziim basit: EASY Dokiiman
Yonetim Sistemi.

STFA’da uygulamaya calistigimiz dokiiman yonetim
sistemi EASY su fikre dayaniyor: bir seyi daha kolay ve
daha detayli agiklamanin yolu, onun nerede
bulundugunu degil “ne” oldugunu tarif etmektir. Herkes
aslinda “ne” izerinde ¢alistigini bilir ve genelde nerede
saklandigl konusunda da emin degildir, 6zellikle de o
dokiiman siklikla birden fazla klasér icinde saklanmaya
musaitse. Hele bir de ilgili dokiiman yanlislikla olmamasi
gereken bir klasor icindeyse bir daha ona erisebilmek
eziyetolur.

Bu durumdan kurtulmak icin klasorlerin icinde
dokiimanlari saklamak yerine dokiimanlara etiket,
kategori veya Ozellik ekleyerek organize etme yéntemine
gecmek gerekir. Bu sekilde bir dokiiman veya belgeye
erismek istedigimizde sordugumuz soru “nereye koydum
veya nerede” olmuyor. Onun yerine sorulan soru, aslinda
ne aradigimiza odaklanan, dokiimanin “nitelikleri nedir”,
“hangi ozellikleri istiyorum" sorularidir. Yani, baska bir
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is the document? Furthermore, are different versions of the
document in one folder or in all other folders?

Sometimes, this process of looking for a document can be a
challenging task since file hierarchies can be very complex
and have meaningless names. Regardless of the efforts
made to establish a system for folder order, the folder
structure will turn into a chaotic and unmanageable system
in time. In a folder based system, the location of a document
determines classification, location and authorized accesses
to that document. The entire system will collapse when the
folder structure turns into a bulky and unmanageable
structure. Actually, it is not possible to determine the ideal
file structure. The current problems of the folder system are
as follows:

m Use of system by a new employee or a person who does
not know the folder naming system (difficulty in locating
the document)

m Safety (only folder-based authorization)

m More than one copy of a file and increased cost

m No Filtering, listing or grouping

m Misplacing documents (if it is in the wrong folder)
m Limited to 5000 items

m Empty folders (we have multiple empty folders in our
system, when a search on folder basis is done, a folder
might be “empty”)

m Data integrity
m Difficulty in sharing files

A New System: “Give What I look For” Method
and EASY Document System

If all these problems are related to a hierarchical structure,
levels, branches and folders, the solution is very simple:
EASY Document Management System.

The essence of EASY document management system
applied by STFA is as follows: The method of explaining
something easily and in more detail is to define “what” it
is, not where it is. Everyone actually knows “what” he/she
works on but generally is not sure about where it is stored;
especially, that particular document might be frequently
stored in multiple folders. If a document is in a folder where
it is not supposed to be, locating that document will be a
burden.

In order to avoid this chaos, a method that organizes and
manages documents based on labels, categories or
properties should be used rather than keeping documents
in folders. If we use this method, we do not ask “where did |
put it or where is it?” when we are trying to access a
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deyisle, belli bir yere koyarak organize etmek yerine,
dokiimani istediginiz gibi etiketleyerek, arayacagimiz
zaman istedigimiz 6zelligi secebilme veya istemediginiz
ozellikleri de elimine etme yontemini kullanmak.

Bu etiketlere veya dzelliklere MetaVeri deniyor. Ust veri,
veri hakkindaki bilgi, indeks veya 6znitelik de denilen

“metaveri”, neyi ariyorsak kolayca onu bulmamiza yarayan
bir siniflandirma yontemidir. Klasor hiyerarsilerinden bizi
kurtarir. Dokiimani ararken acaba hangi klasoriin iginde
diye oyalanmak yerine, “ne” ariyorsak bizzat onu yazarak
aninda istedigimiz bilgiye erisebiliriz. Metaveri bize su
avantajlar saglar:

m istedigimiz kriterlere gore aradigimiz dokiimani rahatca
bulmamizi,

m Gruplamayi,
m Guvenlik ve daha detayli otorizasyonu,

m Veri butlinlugu ve birden fazla birbirinin
ayni dokiiman olma probleminin
¢ozulmesini,

m Dokiimanlarin kaybolmamasi
veya karismamasini.

Ayrica, EASY metaveri
ozelliklerini direkt olarak SAP
veya CRM sisteminden gelen
veriler ile de birlestirebiliriz.
Ornegin, bir dokiiman icin
"isveren" metaverisi, CRM
sisteminden direkt olarak
aktarilabilir; CRM'e yeni bir
musteri verisi eklendiginde, liste
otomatik olarak EASY dokiiman
sisteminde de glincellenebilir ve
kisinin manuel mudahelesine gerek
kalmaz.

Metaveri sistemi, daha baska ilave 6zelliklerden
faydalanabilmemize de imkan tanir. Ornegin, dokiiman
numaralandirma ve isimlendirme kurallarinin otomatik
olmasi. Dokiiman isimlendirme kurallarinin otomatik
olarak belge tirleri, tarih ve otomatik tretilen numaralar
ile zorunlu tutulabilmesi veya otomatik kontrol kurallari
ile bu yapinin desteklenmesi (6rnegin proje no 4 digit
olacak gibi). Bu sekilde hem hatalarin 6niine gegilebilir
hem de daha diizenli bir yapi ile zaman kazanilir.

Tabi ki is yapis aliskanliklarimizdan vazgegmek gok
zorlayici bir stirectir. Arka arkaya klasor aramak ve
klasorlere “tiklamak” aliskanligini kirmak maalesef bir
anda olmuyor. Ama bir kere metaveri ile dokiiman aranip
bulundugunda veya kaosa girmis klasorlerden
vazgecildiginde, eski is yapis aliskanligina da donis zor
oluyor.

Sahi biz hangi dokiimani ariyorduk ?
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document or a paper. We ask questions focusing on what
we are looking for such as “what are the properties” of the
document, “which properties | am looking for”. In other
words, a method enabling tagging a document, selecting
search criteria or eliminating unrelated search criteria can
be used rather than organizing documents by putting
them in a certain folder.

These tags or properties are called Meta-Data. Meta-Data,
also known as information about data, index or attribute,
is a classification method that helps us to find what we are
looking for easily. It frees us from folder hierarchies. Rather
than wasting time on trying to decide which folder to look
for while we are locating a document, we can easily access
any information by typing in “what” we are looking for.

The advantages of meta-data are as follows:

m Quick access to document based on search criteria,
m Grouping,

m Safety and more detailed
authorization,

? m Data integrity and putting an
® end multiple but exactly the
same copies of a document,

m Preventing loss and
misplacement of

WH ERE documents.
Besides, EASY meta-data
n properties can be combined
_____ n with data coming directly

from SAP or CRM system. For
example, “employer” meta-data
of a document can be directly
imported from CRM system; when
new client data is added to CRM, the list
can be automatically updated in EASY
document system and no manual interference is

required.

Meta-data system allows the use of other additional
features, as well. For example, document numbering and
naming rules are automated. Document naming rules can
be automatically required for document types, date and
automatically generated numbers or this structure can be
supported with automated control rules (for instance,
project number shall be in 4 digits). This method prevents
errors and saves time with a more ordered structure.

Without a doubt, getting rid of our business methods is a
very compelling process. Searching one folder after
another and “clicking” on them are not habits that you can
get rid of easily. However, returning back to old habits
seems very unlikely when you search and find a document
with meta-data or leave chaotic folders behind.

Actually, which document were we looking for?



Kurumlarin, EDYS (Elektronik Dokiiman

Yonetim Sistemleri) kullanmalarini

gerektirecek nedenleri su sekilde

siralayabiliriz;

m Tum dokiimanlarin tek bir yerde saklanilmasi ve
buradan erisilmesi,

m Olusturulan fiziki arsivlerin ¢ok yliksek maliyetleri,

m Surekli kopya olusturularak cogaltilan dokiimanlarin
karisikliklara sebep olmasi ve bunun getirdigi riskler,

m Fiziksel dokiimanlara bagli olmanin getirdigi kisitlar,

m Diger sistemlerle yapilan entegrasyonlar sonucu, is
sureglerinin fiziksel doklimanlardan bagimsiz hale
getirilmesi,

m Fotokopi, faks gibi maliyetlerin dustriilmesi,

m is streglerinin hizlandiriimasi,

m Arsivleme ve dokiimanlarin yonetim maliyetlerinin
distrilmesi,

m Karar alma surecinin kisaltilmasi.

Son yillarda, Tiirkiye'de de bir¢ok biiytik kurum DYS'nin ne
kadar 6nemli oldugunu gérmis ve bu konuda yatirimlar
yapmaya baslamislardir.

Dokliiman Yonetim Sistemi’nin Avantaijlari
m Belgelerin hizli bir sekilde arsivlenmesi,

m Belgelere hizli erisim,

m Farkli dosyalara ait belgeler arasinda baglanti kurma
kolayligl,

m Elektronik ortamdaki belgelerin
basili ortama gecirilmeden
dosyalanmasi,

m Kagit tasarrufu,

m Calisanlarin, is sirasinda fotokopi vb.
islemleri gorece daha az yapmalarini
saglayan sistem nedeniyle zaman —
tasarrufu, '

= is veriminin artmasi,

m Birden fazla kisinin ayni anda ayni
belge Uzerinde calisabilmesi,

m Ylksek seviyede glvenlik.

Kurumlar, ihtiyaglarini belirlemede
hem stratejik ilerleme planlarina, hem
gelisen ve degisen teknolojiye, hem de
bu konudaki standartlara dikkat
ederek, kendilerine en uygun ¢céziimuin
ne olacagina ve hangi 6zellikleri -
barindiracagina dikkat etmelidir. '
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Why organizations should use EDMS (Electronic
Document Management Systems):

mAll documents are kept on and accessed from a single
point,

m Keeping physical archives is not cost efficient,

m Documents reproduced by constantly copying might
create confusion and bring along related risks,

m Restrictions of depending on physical documents,

m Business processes do not depend on hardcopy
documents as a result of integration with other systems,

m Saving on photocopy, fax and such other costs,

m Expediting business processes,

m Saving on archive and document management costs,
m Shorter decision making process.

Several leading organizations in Turkey recognized
importance of DMS in the last couple of years and started
investing in the field.

Advantages
m Promptly archiving documents,
m Quick access to documents,

m Ease of establishing a connection between documents of
different files,

m Filing digital documents without issuing hardcopies,
m Paper saving,

m Saving on time since the system makes sure that the
employees spend relatively less time on
photocopying etc. during office hours,

m Increased productivity,

m Allowing multiple users to
work on the same
document simultaneously,

m Improved security.

Organizations should
carefully decide on the
optimal solution and
features of that solution
by taking into
consideration strategic
development plans,
developing and
evolving technology
and standards in the
related area while
determining their
needs.
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Hazirlayan By: Khan Academy Tiirkce Takimi
Khan Academy Tiirkce Team

SOSYAL SORUMLULUK SOCIAL RESPONSIBILITY
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Bilimsel ve Teknik Yayinlari
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KHAN ACADEMY TURKCE
5 MILYON DERS VERDI!

KHAN ACADEMY TURKCE GAVE

5 MILLION LESSONS!

STFA Grubu'nun destegiyle, 1992 yilinda Sezai Turkes
tarafindan kurulan Bilimsel ve Teknik Yayinlar Ceviri Vakfi
catisi altinda faaliyet gosteren Khan Academy Tirkge,
egitimde firsat esitligini gliclendirmek hedefiyle bugiine
kadar tam 5 milyon ders verdi.

Khan Academy Tirkge, Tirkge egitimde firsat esitligine
katki saglamak amaciyla diinyanin en blyuk licretsiz
0grenim platformu olan Khan Academy'nin uluslararasi ilk
istiraki olarak 2012 yilinda faaliyet gostermeye baslad.
Herkese, her yerde, diinya standartlarinda, Uicretsiz egitim
imkani sunmayr amaclayarak kurulan ve milyonlarca
Ogrenci, 6gretmen ve 6grenmeye merakli bireyin hayatina
dokunan Khan Academy Tiirkce, bugtlin tiim diinyada
oldugu gibi Turkiye'de de yasanmakta olan egitimde
dijital donustimun tilkemizdeki en 6nemli temsilcileri
arasinda yer aliyor.

STFA ve Khan Academy Tiurkge yoneticileri
Milli Egitim Bakani Nabi Avci'yi ziyaret etti

STFA, Bilimsel ve Teknik Yayinlari Ceviri Vakfi ve Khan
Academy Tlirkge
yoneticileri, Milli Egitim
Bakani Nabi Avci'yi
ziyaret ederek Khan
Academy Tirkge'nin
faaliyetlerini anlattilar.
Yaklasik bir saat stiren ve
Milli Egitim Bakani Nabi
Avcl ile Bakan Danismani
Mustafa Hilmi
Golakoglu'nun katildig)
toplanti, Milli Egitim
Bakanligi'nin Khan
Academy Tiirkce'ye tam
destek szl vermesiyle
sonuglandi.

Soldan from left Alp Koksal, Ersat Hiirmizlu, Alp Taskent, Nabi Avcl,

Mehmet Ali Neyzi, Ali Sentiirk, Mustafa Hilmi Colakoglu

Khan Academy TR, supported by STFA's Foundation for
Translation of Scientific and Technical Publications, which
was founded by Sezai Tiirkes in 1992, has delivered over 5
million lessons with an aim to strengthen equal
opportunities for all in Turkish national education.

In 2012, Khan Academy TR started its operations as the
first international initiative of Khan Academy, the world's
largest free online learning platform, in order to
contribute to battle for equal opportunities in Turkish
education. Khan Academy TR's mission is to deliver a free
world class education to anyone, anywhere. Having
reached out to millions of students, teachers and inquiring
minds; Khan Academy is one of the most influential
stakeholders in digital transformation of education in
Turkey as well as the globe.

STFA and Khan Academy TR Executives visited
the Minister of National Education

Executive Board members of STFA and Khan Academy TR
met with Prof. Nabi Avci, the Minister of National
Education, and informed
| him about activities and

M goals of Khan Academy in
2 Turkey. Mr. Minister was
interested in Khan
Academy TR's efforts and
spoke highly of STFA's

R support for Turkish
education. The Minister

f_ of National Education

M and the Minister's
Consultant Mustafa Hilmi
Colakoglu attended to an
hour long meeting with
STFA executives, which



Toplantida, Khan Academy Tirkge derslerinin Turkiye'deki
butlin okullara ulagmasi ve egitim sistemimizde yaygin
kullaniminin saglanmasi igin 6nemli bir adim atildi. Bakan
Avcl, STFA Grubu'nun girisimiyle Khan Academy'nin
diinyadaki ilk istiraki olarak faaliyete gecen Khan
Academy Tiirkce'yi lilkemizde gerceklesmekte olan egitim
reformunun 6nemli bir paydasi olarak nitelendirirken,
Khan Academy'nin sundugu teknolojileri Bakanlik olarak
egitim sisteminin icine entegre etmeyi dlslindiklerinden
de bahsetti.

Toplantiyi takiben Milli Egitim Bakanligl, Tuirkiye'deki tim
okullara Khan Academy Turkge'nin tanitimi ile ilgili bir yazi
gonderdi. Ayrica, yine Bakanlik tarafindan tim
o0gretmenlere Khan Academy Turkge'yi tanitan ve
kullanmaya tesvik eden SMS mesajlari gonderildi.

Khan Academy Tiirkge'nin dersleri Milli Egitim Bakanligi ile
yapilan isbirligi kapsaminda kisa adi EBA olan Egitim
Bilisim Ag1'nda yayinlaniyor ve tiim okullara ulasiyor.
Ayrica Milli Egitim Bakanligi'na bagli bir birim olan Hayat
Boyu Ogrenme Genel Mudurliga ile yaratilen isbirligi
kapsaminda Khan Academy Tiirkge iceriklerinden
gecmiste diledigi egitimi alma sansi olmamis bireyler de
yararlaniyorlar.

Khan Academy Tiirkce Direktoru Alp Koksal
ilham veren fikirleri ve hikayeleri ayni
sahnede bulusturan TEDxReset 2015'in
konusmacilari arasindaydi

Khan Academy Tiirkce Direktort Alp Koksal,
akademisyenler, is diinyasindan profesyoneller, teknoloji
gelistirme uzmanlari, tasarimcilar, sanatgilar, medya
mensuplari, merak eden ve sorgulayan herkesin bulusma
ve paylasma platformu
TEDxReset'te alternatif egitim ve
Khan Academy'nin egitim
reformundaki roll lizerine
konustu. Senede bir kez
dlzenlenen ve Tiirkiye'deki en
buyuk TED Talks etkinligi olma
6zelligini tastyan konferansta Alp
Koksal'in “Egitime nasil
baktigimiz, ne 6grettigimizden
daha 6nemli” baslikli konusmasi
begeni topladi.

Bir STFA Vakfi olan olan Bilimsel ve Teknik Yayinlari Ceviri
Vakfi'nin Genel Mudrliigli ve Khan Academy Tiirkge'nin
Direktorluglini yuriten Alp Koksal, konusmasinda
uluslararasi deneyimini, akademik gecmisini, yeni
teknolojilere olan ilgisini ve toplumsal fayda ideallerini
kar amaci glitmeyen bir organizasyon olan Khan
Academy'de nasil bir araya getirdigini paylasti. 21. yuzyilin
diinyamiza kazandirdigl yeni teknolojilerin egitim icin
onemli firsatlar sundugu bir dénemde Khan Academy'nin
Tirkiye'de yasanan egitim reformunda 6nemli bir yer

resulted with an outcome of full support to Khan Academy
TR from the Ministry of National Education.

The meeting has been an important milestone for Khan
Academy TR in terms of reaching out to all schools in Turkey,
thus offering a free learning resource for all students in
Turkish education system. Minister Avci described Khan
Academy TR, which was founded as the first international
initiative of Khan Academy thanks to STFA Group's vision
and support, as a crucial stakeholder of education reform in
Turkey. Mr. Minister also noted that the Ministry plans to
integrate Khan Academy TR content as well as its
technologies further into the Turkish education system.

Following the meeting, the Ministry of National Education
sent an official letter to all schools in the country, endorsing
Khan Academy TR. In addition to the official letter, text
messages introducing and promoting Khan Academy TR
were also sent by the Ministry to all teachers in Turkey.

Khan Academy's video lectures in Turkish are made
available through the Educational Information Network,
also known as EBA, therefore already reaching out to every
school in Turkey thanks to the cooperation of the Ministry of
National Education. Furthermore, in collaboration with the
Ministry's General Directorate of Lifelong Learning, Khan
Academy's content in Turkish reaches out not only to
students but the all people who have been underprivileged
to receive the education they desired.

Khan Academy TR Director Alp Koksal Gave a
Speech at TEDxReset 2015, a Platform that
Combines Inspiring Ideas and Stories

Khan Academy TR Director Alp Kéksal delivered a speech on
education technologies, alternative education methods and
Khan Academy's role in
education reform at TEDxReset
2015, a sharing platform for any
curious and intrigued mind from
academicians to business
professionals, technological
development specialists,
designers, artists and media
professionals. TEDxReset is an
annual conference which is the
top TED Talks event in Turkey. On
this years' conference, Alp Kéksal
speech as an education expert
titled “How We Approach Education is More Important Than
What We Teach” was very well-received.

Alp Kéksal, the General Manager of STFA's Foundation for
Translation of Scientific and Technical Publications
explained how he combined his international experience,
academic background, interest in new technologies and
social ideals with Khan Academy, a non-profit organization.
An audience of 1000 people who came to listen to
TEDxReset speakers learned about Khan Academy TR's role



alarak egitim anlayisini 6zglirlestirmesi ve Tiirkge
egitimde firsat esitligine katki saglamasi hedefleriyle;
egitim alaninda yeni fikirleri hayata gegirmek icin yaptigi
calismalari 1000'e yakin TEDxReset izleyicisine aktardi.
Khan Academy Tiirkge'nin kurulus hikayesini de paylasan
Koksal, Khan Academy'nin kurucusu Salman Khan'in
milyonlara ilham veren meshur TED Talks konusmasindan
sonra bir TEDx konferansinda Khan Academy ve egitim
reformu lizerine konusan ikinci kisi oldu.

Anne babalar ¢ocuklarinin gelisimini Khan
Academy'den takip edebiliyor

Khan Academy'nin velilere giizel bir haberi var: Khan
Academy, velilerin cocuklarinin gelisimini takip
edebilecekleri interaktif bir sistemi hayata gecirdi.
Cocuklar, 6grenci hesabi ile bilgisayar, tablet ya da telefon
tzerinden 6grendiklerini pekistirirken; anne babalar da
cocuklarinin gelisimini kendi hesaplarindan anlik olarak
takip edebiliyorlar. Ogrenerek gecirilen her dakika puan
kazandiryor; konulari anladikga biiyiiyen Avatar ve
kazanilan madalyalar da ¢ocuklar icin 6grenmeyi daha
eglenceli bir hale
getiriyor.

Diinya capinda
milyonlarca
kullanicisi olan,
binlerce ders
videosu ile herkese,
her yerde, dlinya
standartlarinda bir
ogrenim imkanini
Ucretsiz olarak
sunan Khan
Academy, web
sitesinde hayata gecirdigi yeni uygulama ile anne
babalara ¢cocuklarinin gelisimini interaktif olarak takip
etme olanagi sunuyor.

Khan Academy ders videolari ile 6grenen 6grenciler,
ogrendikleri bilgileri web sitesinde sunulan interaktif
alistirmalar ile pekistirebiliyorlar. Khan Academy'nin
butilin icerigine liye olmadan ulasmak miimkiin olsa da,
yeni sitede (tr.khanacademy.org) sunulan ve tamamen
Ucretsiz olan Uyelik segenegi ile 6grenci kendi adina
acacagl bir hesap sayesinde hem 6greniyor hem de
bilgilerini test ederken puan toplayabiliyor. Sitede
gecirilen her dakika, izlenen her video ve cevaplanan her
soru 6grencinin puanlarini arttirtyor. Khan Academy'nin
akilli sistemi her 6grenciyi kendine en uygun seviyedeki
ders ve alistirmalara yonlendiriyor. Hesap agma islemi
sirasinda secilen Avatar yani sanal karakter de puan
kazandikga biiylyor. Bu uygulamalar sayesinde Khan
Academy, 6grencilere hem kisisellestirilmis hem de
oyunlastirilmis bir 6grenme yontemi sunmus oluyor.

Web sitesi lizerinde anne babalar da veli girisi ile hesap
acarak cocuklarinin hesaplarina baglanabiliyor. Boylece

in liberating educational approach by becoming a vital
part of current educational reform in Turkey

In an era of outstanding opportunities offered by new
technologies which came into our lives with the new
century, Khan Academy TR makes an important case for a
non-profit initiative aiming towards the goal of
contributing to the equal opportunities in Turkish national
education while seeking to modernize the traditional
approach to education. Telling the story of how Khan
Academy TR was founded, Alp Kéksal had the honor to be
the second speaker on the TED Talks stage who gave a
speech on Khan Academy and education reform, after
Salman Khan, the founder of Khan Academy, who
delivered a well-known TED Talks speech in 2012 which
inspired millions of people in the world.

Parents Can Use Khan Academy to Monitor the
Development of Their Children

Khan Academy TR has good news for parents: The
platform has launched an interactive system allowing
parents to keep track of their children's development.
Children use student
accounts to study on
their computers,
tablets or mobile
phones whereas
parents use their
accounts to
instantly keep track
of their children's
progress. Khan
Academy users earn
points for the videos
they watch and
each minute they
spend learning on the platform. Therefore, learning with
gamification algorithms becomes more fun since their
Avatars get bigger and children win medals when they
fully learn the subjects studied.

This new application, enabling parents to interactively
keep track of their children's development, is available on
Khan Academy's website which offers a free world class
education to anyone, anywhere through thousands of
video lessons and interactive exercises. Khan Academy
platform has millions of users all around the world.

Students learn by watching Khan Academy video lessons
and then do interactive exercises available on the website
to confirm their knowledge. Although it is possible to
access the full contents of Khan Academy without
subscribing to the website, free subscription option on the
new site (tr.khanacademy.org) allows students to have
their accounts and earn points when studying. Each
minute spent on the website, each video watched and
each question answered increase student's points. The
intelligent system offered by Khan Academy directs each
user to the lessons and exercises most appropriate for that



Khan Academy'nin gelismis 6l¢me degerlendirme
yontemleri ile cocuklarinin gelisimini canli olarak takip
edebiliyorlar. Platform lzerinde kullanici profili
sayfasindan “veli ekleme” veya “cocuk ekleme”
secenekleri takip edilerek hesaplar arasindaki baglanti
kurulabiliyor. Ayrica agilan veli hesabiyla, veliler kendi
merak ettikleri konularda Khan Academy'den 6grenmeye
de devam edebiliyorlar.

Bu uygulamalarin tamamina uicretsiz olarak
tr.khanacademy.org adresinden ulasilabiliyor.

Khan Academy Tiirkge ekibi yaz aylarinda
stajyerlerle buyudi

Khan Academy gelenegine uygun olarak her yaz tGniversite
ogrencilerine staj imkani taniyan Khan Academy Tiirkge,
bu yazi da 6 stajyer ile birlikte gecirdi. Aralarinda TEVITOL
mezunlarinin yani sira yurtici ve yurtdisinda saygin
Universitelerde okuyan genglerin de bulundugu stajyerler,
derslerin ingilizce'den Tiirkce'ye cevrilmesi, goniillii
destekciler tarafindan cevrilmis olan derslerin
denetlenmesi,
isitme engelli
kullanicilar igin ders
videolarinin
altyazilandirilmasi
ve daha bircok
konuda Khan
Academy Tirkge
ekibine destek
olarak sosyal
sorumluluk ve
gonullulik
anlayisiyla Tiirkge
egitimde firsat
esitligini
gl¢clendirmek
amaciyla yurutulen ¢alismalara katki sagladilar.

KHAN

u khanacademyturkce

student's level. The Avatar, namely a virtual character
selected while opening an account also grows when a
student earns points. With these applications Khan
Academy offers a customized and gamified learning
experience to the students.

The website allows parents to access their children's
accounts with parent subscription options. The advanced
assessment and evaluation methods of Khan Academy can
be used to instantly track development of children.
Accounts can be linked by using “Add a Parent” or “Add a
Child” options available on the platform's user profile page.
Besides, parent accounts on Khan Academy can be used by
the parents to learn anything they are curious about.

All applications are free and available on
http://tr.khanacademy.org

Interns Joined Khan Academy TR Team in the
Summer

Khan Academy TR offers summer internship to university
students by following the Khan Academy tradition. The TR
office welcomed 6 interns
throughout this summer.
TEVITOL graduates as well as
students attending
prestigious national and
international universities
interned and assisted the
Khan Academy TR team in
translating lessons from
English to Turkish,
proofreading lessons
translated by volunteers,
placing closed captions on
video lessons for hearing
impaired users and in many
other activities; they
contributed to the equal
opportunities for all in Turkish education with a social
responsibility and voluntary approach.

khanacademytr

ﬂ khanacademyturkce ﬁ +KhanAcademyTurkce

www.herseyiogrenebilirsin.org | www.khanacademy.org.tr
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SOSYAL SORUMLULUK SOCIAL RESPONSIBILITY

TEVITOL GELECEK KAMPI
“EN YENILIKCI KSS ODULU”NU ALDI

TEVITOL FUTURE CAMP RECEIVED
“THE MOST INNOVATIVE CSR AWARD”

STFA'nin 6nciiliglnde Tirkiye'nin en parlak
genglerine, diinyanin en iyi egitimini vermek igin yola
ctkan TEVITOL (TEV inang Turkes Ozel Lisesi)'ne kaynak
yaratmak ve Ustlin yetenekli gocuklarin egitimine
dikkat cekmek amaciyla yapilan TEVITOL Gelecek
Kampi projesi, TISK En Yenilikci Kurumsal Sosyal
Sorumluluk Odil aldr.

Turkiye isveren Sendikalar Konfederasyonu'nun (TiSK)
geleneksel hale getirdigi “TiISK Kurumsal Sosyal
Sorumluluk Odiilleri’nde “En Yenilikci KSS” édline
layik bulunan Gelecek Kampi kapsayicilik, etkililik, iyi
uygulama, yenilikgilik, stirdurilebilirlik alanlarinda
degerlendirilen 58 projenin arasindan segildi.

TISK Yénetim Kurulu Baskani Yagiz Eyiiboglu'nun
baskanlik ettigi Secici Kurul'da TiSK Yénetim Kurulu
Bagkan Vekili Erol Kiresepi, TURK -i$ Genel Bagkani
Ergiin Atalay, HAK-IS Genel Bagkani Mahmut Arslan,
DiSK Genel Baskani Kani Beko, Ak Parti Milletvekili
Oznur Calik, CHP Mille iBihlun Tamayligil, MHP
Genel Baskan YardimcisiDr. Ruhsar Demirel, Calisma
. ve Sosyal Giivenlik Bakanligi Muistesari Dr. Mehmet
lim Bagli, Global Compact iye Yonetim Kurulu
. Baskani Dr. Yilmaz Arg , ILO Turkiye, Temsilcisi
Numan Ozcan, lig: Proje Uygtlama Baskan
Biilent Ozcan, Av isyonu TUrb[ye Delegasyonu
nSektor Yoneticisi Zeynep
siGenel Yayin Yonetmeni Hakan

Aydemir, Diinya
Giildag, Hiirriyet Gazetesi | d§eYazal:'dalSaglam,
Sabah Gazetesi Ankara Temsilcisi O Mijcferrisoglu,
Sosyal inovasyon Merkezi Yoneticisi Suat Ozcagdas yer
aldi.

TEVITOL Gelecek Kampi; STFA tarafindan iilkemizde
iisttin yetenekli cocuklara yonelik en temel egitim
kurumu olan TEVITOL'den daha fazla sayida iistiin
yetenekli, maddi olanaklari sinirli gocugun
faydalanmasi amaciyla gelistirildi ve Tiirkiye'nin 6nde
gelen sirketlerinin isbit i saglayarak 6zgun bir
sosyal sorumluluk mo i hayata gecirdi.

Ogrencilerin tniversite
daha iyi tanimalarini,
mesleki egilimlerini kesf
tasarlanan TEVITOL Gelec

leri 6ncesinde kendilerini
larini, ilgi alanlarini ve
ini saglamak amaciyla
piyaz doneminde

TEVITOL Future Camp project initiated under the
leadership of STFA to create resources for TEVITOL (TEV
Inang Tiirkes Private High School) which aims to provide
the best education in the world to the brightest youth of
Turkey and to bring education of gifted children under
the spotlights, received TISK Most Innovative Corporate
Social Responsibility Award.

In the “TISK Corporate Social Responsibility Awards”
traditionalized by Turkish Confederation of Employer
Associations (TISK), Future Camp was selected from 58
projects evaluated for comprehensiveness, efficacy,
good practice, innovativeness and sustainability areas
and received the “Most Innovative CSR” award.

Selection Committee chaired by the Chairman of the
Board of TiSK, Yagiz Eytiboglu also included TiSK
Deputy Chairman of Board, Erol Kiresepi, TURK -IS
General President Ergiin Atalay, HAK-IS General
President Mahmut Arslan, DISK General President Kani
Beko, AK Party Member of Parliament Oznur Calik, CHP
Member of Parliament Bihlun Tamayligil, MHP Vice
President Dr. Ruhsar Demirel, Undersecretary of the
Ministry of Labor and Social Security Dr. Mehmet Selim
Bagli, Global Compact Turkey Board Chairman Dr.
Yilmaz Argtiden, ILO Turkey Representative Numan
Ozcan, EU Ministry Project Implementation Director
Biilent Ozcan, European Commission Turkish Delegation
Social Policies and Employment Sector Manager Zeynep
Aydemir, Diinya Newspaper Chief Editor Hakan Glildag,
Hiirriyet Newspaper Columnist Erdal Saglam, Sabah
Newspaper Ankara Representative Okan Miiderrisoglu
and Social Innovation Center Manager Suat Oz¢agdas.

TEVITOL Future Camp was developed by STFA so that
more gifted children with limited financial resources can
benefit from TEVITOL, the most fundamental
educational institution serving gifted children in our
country and has been brought to life as a unique social
responsibility model with cooperation of leading Turkish
companies.

Designed to enable students to know themselves, their

tendencies, interests and professional inclination better
before choosing their universities, TEVITOL Future Camp
started under the leadership of STFA in the summer term



STFA'nin 6nciliglinde basladi ve
Turkiye'nin 6nde gelen sirketleri,
calisanlarinin ¢ocuklarinin bu
kamptan faydalanmasini
saglayarak projeye destek verdiler.

Tirkiye'de ilk kez
uygulanan programla
egitime cok yonli destek

Tlm Lise Hazirlik, Lise 1,2 ve 3.
Sinif 6grencilerinin kabul edildigi
Gelecek Kampi, ilk uygulamasini

somestr doneminde gerceklestirdi.

Yaz tatilinde de 4 ayri donemde
farkli sehirler ve okullardan kampa
gelen 6grenciler, bir hafta boyunca
hem gelecekleri hakkinda yeni bir
vizyon kazanma hem de yeni
arkadasliklar kurma ve eglenceli
bir tatil olanagini bir arada
buldular. Kampin ilk haftasina
STFA Grubu tarafindan
desteklenen 6grenciler ve STFA
calisanlarinin ¢ocuklari katildi.
Kampin en 6nemli yanlarindan biri
de, ilk ve son gtin velilerin de dahil
edildigi atolye calismalariyla
aileler ve ¢ocuklarinin farkli bir
diyalog zemininde bulusmalari
oldu.

Kampta genglerin kendileri ile ilgili
farkindaliklarini arttirmalari ve
kendi hayatlarini daha bilingli
olarak sekillendirebilmeleri
hedeflendi. Boylelikle genclerin
genel anlamda geleceklerine, 6zel
anlamda ise Universite ve kariyer
secimlerine yon verirken daha
bilingli kararlar alabilme
yeteneklerinin artmasini
desteklendi. Gelecek Kampi, bir
hafta konaklamali olarak TEVITOL
kampustinde ve Turkiye'de bu
alanda ilk kez uygulanan bir
programla gerceklestirildi.

and leading companies of Turkey
supported the project by referring
the children of their employees.

Multi-directional Support
for Education in a Program
Practiced in Turkey for the
First Time

Accepting all students from
preparatory classes, 1st, 2nd and
3rd classes of all high schools,
Future Camp was first made in
semester break. Students coming to
the camp from different cities and
schools in 4 different terms during
the summer break found the
opportunity to gain a new vision
about their future and to build new
friendships and have a fun holiday
for one full week. The first week of
the camp was attended by children
supported by STFA Group and
children of STFA employees. One of
the important aspects of the camp
is the workshops including the
parents of the children in the first
and last day so that children and
parents met at a different ground
for dialogue.

The camp aimed to increase the
awareness of the youth about
themselves and to shape their lives
more consciously. Thus conscious
decision making abilities of the
youth in shaping their future in the
general manner and choosing their
universities and their careers
privately were supported. Future
Camp was held in TEVITOV Campus
for one week with accommodation
with a program that is a first for
Turkey.

TEViTOL GELECEK KAMPI PROJESI
Hakkinda

“Gelecegin Seninle Ayni Renk Olsun” temasiyla
tasarlanan Gelecek Kampi; lise 6grencilerinin
Universite secimleri dncesinde kendilerini daha
iyi tanimalarini, yatkinliklarini, ilgi alanlarini ve
egilimlerini kesfetmelerini saglamayi amagliyor.
Kar amaci tasimayan programin tiim geliri TEV -
TEVITOL fonuna aktariliyor. Bireysel kayitlara da
acik olan kampin en 6nemli 6zelligi sirketler icin
yeni bir sosyal sorumluluk alani olusturmus
olmasi. Sirketler; kendi ¢alisanlarinin
cocuklarinin kampa katilmasini destekleyerek,
hem calisanlarinin ¢ocuklarinin gelecek
vizyonuna hem de (stiin yetenekli cocuklarin
egitimine ayni anda katkida bulunuyorlar. Bu
kapsamda su ana kadar STFA'nin baslattigl bu
projeye Turkiye'nin dnde gelen sirketleri katildi.
Sirketler, kendi calisanlarinin cocuklari ya da bu
egitimden burslu yararlanan ¢ocuklarin
kamptan faydalanmasina destek vererek
projeye katildilar. (www.gelecekkampi.org)

About TEVITOL FUTURE CAMP PROJECT

Designed with the theme “Color of Your Future
Shall Match Your Color’, Future Camp aims to
support high school students to know themselves
better and explore their capabilities, interests and
tendencies before choosing their universities. All
income from the non-profit program is transferred
into TEV-TEVITOL fund. Open to individual
registration, the camp's most important feature is
establishing a new social responsibility for
companies. By supporting the participation of the
children of their employees to the camp,
companies contribute both to the future vision of
the children of their employees and to the
education of gifted children simultaneously. The
project initiated by STFA attracted participation
from leading companies of Turkey. Companies
contributed by either supporting the children of
their employees or by supporting the grants of
grantees. (www.gelecekkampi.org)



Yazan By: Risk Yonetim Departmani Risk Management Department
STFA insaat Grubu STFA Construction Group

KURESEL RISKLER ve
STFA'DA RiSK YONETIM]

GLOBAL RISKS & RISK

RISK YONETIMI RISK MANAGEMENT

MANAGEMENT AT STFA

2015 yili, higbir zaman bizi bulmayacagini dustindiglimuiz
ya da olasiligini cok diisiik gordigtimiiz felaket
senaryolarini yasamakla gegiyor. Cok hizli gindem
degisimine aliskin olan tlkemizi, belirsizliklerin daha da
arttigi zorlu bir yil beklemektedir. Tim bu hizli senaryo
degisimlerinden en az etkilenmek isteyen kurumsal
firmalarda, yonetim kademesinde bulunan ve bu felaket

senaryolarinin
sorumlulugunu en ¢ok
tasiyanlar icin, risk ve
firsat yonetimi daha da
6nem kazandi.

Diinya Ekonomik
Forumu'nun (WEF) her
yil yayinladigi “Kuresel
Riskler Raporu”na gore,
devlete bagli olan ya da
olmayan cesitli
kurumlarin yaptigi
degerlendirme
neticesinde belirlenen
“ilk 10 Risk” ve
birbirleri ile
iliskilendirmelerine
bakildiginda goruliyor
ki aslinda bizi
ilgilendirmeyecegini
distndigiimuz bircok
risk kalemine dogrudan
veya dolayli olarak
maruz kaliyoruz.
Ulkemiz ve faaliyet
gosterdigimiz bolge goz
onunde
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2015 has been a realization year of disaster scenarios which
seemed farfetched or highly unlikely. A difficult year with
challenging uncertainties awaits our country which is
accustomed to rapid changes of social agenda. The
management teams of corporate companies trying to
minimize impacts of these rapid scenario changes and
parties in charge of these disaster scenarios prioritize risk

and opportunity
management.

According to “Global
Risks Report”
published by the World
Economic Forum
(WEF), the “Top 10
Risks” determined as a
result of the
evaluation made by
governmental and
nongovernmental
institutions and
interrelation of these
risks confirm that we
are directly or
indirectly exposed to
several risk items
although we might
assume that they have
nothing to do with us.
The most crucial risk
items in our agenda,
out of all risks listed
this year, if we bear in
mind our country and



bulunduruldugunda, bu sene siralanan riskler arasindan
ajandamizda yer alan 6nemli risk kalemleri; terérizm,
kiiresel yonetisim hatalari, mali krizler, baslica finansal
mekanizmalarin/kurumlarin ¢ékiis, derin siyasi ve sosyal
istikrarsizliklar olarak 6zetlenebilir. Uluslararasi taahhiit
sektoriinde faaliyet gosteren firmamiz da, diinya ¢apinda
olusan tlim bu risklerden etkilenmemek icin gesitli
onlemler almaktadir.

STFA insaat Risk Yonetimi birimi olarak; calistigimiz
cografyadaki bu riskleri azaltmak icin, proje
yonetimlerinin ve llke mudurliklerinin katilimlariyla her
ay projelerin giincel kosullardaki risk ve firsatlarini takip
ediyoruz. Risk ve firsatlarinin finansal degerlendirmesinin
yaninda, en iyi kosulda ve en kotl kosuldaki finansal
durum senaryo analizleri yapilmaktadir. STFA Yatirim
Holding blinyesinde toplanan Riskin Erken Teshisi
Komitesi ve insaat Grubu Yénetim Kuruluna da bu Gc¢
senaryonun karsilastirmasi raporlanmaktadir.

Projelerin yani sira, hedef pazarlarimizda, hazirlandigimiz
ihaleler icin de proaktif risk calismalari ytrGtilmektedir.
Sirket icinde ilgili disiplinlerden ok gesitli risk
basliklariniiceren anket ile

the region we operate in, can be summarized as follows;
terrorism, global governance failures, financial crises,
collapse of key financial mechanisms/institutions, deep
rooted political and social uncertainties. As an international
contracting company, we are forced to take a variety of
measures in order to avoid the impact of all these global
risks.

At STFA Construction Risk Management Department, we
keep abreast of current project risks and opportunities
every month, with the assistance of project managements
and country managers, so that we can minimize the risks of
this geography. Not only Risks and opportunities financial
assessment,but also best case scenarios and worst case
scenarios financial assessment are analized. These three
scenarios are compared and reported to the Early Detection
of Risk Committee set up by STFA Investment Holding and
the Construction Group's Board of Directors.

In addition to the projects, we conduct proactive risk studies
for tenders we are going to participate in our target
markets. Feedback and/or comments is taken
from related departments in the

olasilik Likelihood
o i company through surveys that

tim bu gorusler, tlke, isveren ve
ortak kiriiminda ihale risk
veritabanina yuklenmektedir. Tim
bu gorusler ve ihalenin cografik ve
teknik konumuna gore veritabanindan
cekilen risk/firsatlar, teklif liderine ve
ekibine raporlanmaktadir. ihalenin
kazanilmasi ve projenin hayata gegirilmesi

gerceklesirse, bu kez proje mudurine risk perspektifinden
projenin durumu raporlanmaktadir. Boylelikle ihale
asamasinda yapilan risk ve firsat varsayimlarinin aktarimi
saglanmis olmaktadir.
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Tum bu risk calismalarina ek olarak, kurumsal olarak
maruz kalabilecegimiz risk kalemlerini belirlemek ve
gerekli yaptirimlari takip edebilmek adina, her yil sene
basinda kurumsal risk degerlendirme calismalari
yapilmaktadir. Bu ¢alismalar kapsaminda, kurumun
operasyonel ve organizasyonel tiim siiregleri gozden
gegirilerek riskler 5nem derecesine gore siralanmakta ve
oncelikli olarak degerlendirilen riskler igin aksiyon
planlamalari yapilmaktadir. Tanimlanan tiim bu
aksiyonlar, sorumlulariile birlikte yil icinde stirekli takibi
yapilarak riskin yanit planina uygun kontrol altinda
tutulmasi saglanmaktadir.

Oncelikli olarak etkin risk degerlendirmesi yapma
amaciyla ¢iktimiz yolda, risk yonetiminde en iyi
uygulamayi yliriiten sirket olma hedefiyle hareket etmeye
devam ediyoruz.

cover a wide range of risks. All
feedback is entered to the
tender risk database based
on country, employer and
partner breakdown.
Risks/opportunities
obtained from the database according to
all this feedback and the tender's geographical and
technical position are reported to the offer leader and its
team. After project realization, this time, projects risks and
opportunities report transmitted to the project manager.
This allows a transfer of risk and opportunity assumptions
at the tender stage.

In addition to all these risk studies, we conduct corporate
risk assessment studies at the beginning of each year so
that we can identify the risk items we might be exposed to
as a company and keep up with necessary investments.
These studies review all operational and organizational
processes of the company and prioritize the risk based on
severity, actions are planned for primary risks. All these
actions are regularly monitored with the related parties
throughout the year in order to control the risk according to
the response plan.

Although our initial goal was to conduct effective risk
assessment, we are heading forward to achieve the
ultimate goal of becoming a company with the best risk
management practices.
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TEKNOLOJi TECHNOLOGY

Hazirlayan By: Sefa Gliney
Makina Direktorii, Machine Director
STFA insaat Grubu, STFA Construction Group

STFA MAKINE BAKIM
VE YAKIT TAKIP PROGRAMI

STFA'S MACHINE MAINTENANCE AND
FUEL MONITORING PROGRAM

STFA insaat Grubu, biinyesinde bulunan makine ve
ekipman parki ile diinyanin zorlu cografyalarinda projeleri
basari ile gerceklestirmektedir. Bu projelerin kaliteden
o6dun vermeden zamaninda yapilabilmesi icin daha etkin
bir “Makine/Ekipman Yonetim Sistemi”ne ihtiyag
duyuldugu gorilmaustur. Bu kapsamda, Makine
Direktorlugu tarafindan inovatif bir yaklasim ile 2014 yili
ikinci yarisi itibari ile projelendirilerek, STFA blnyesinde
bulunan tiim Makine/Ekipmanlarda kullanilabilmesi icin
SAP entegrasyonlu olarak hazirlanan Makine Bakim
Programi ve Yakit Takip Programi, 2015 yili itibari ile Pilot
Proje olarak belirlemis oldugumuz Yarimca DP World
Projemizde hayata gegirilmistir. Zaman igerisinde yapilan
gelistirmeler bereberinde Salalah OMSEO Projelerimizde
uygulamaya aldigimiz Makine Bakim ve Yakit Takip
Programlarimizi 2016 yili basinda Kuveyt KWSBH
Projemizde hayata gegirmeyi amacliyoruz.

Makine Bakim Programi ile tiim Makine/Ekipmanlarin
saglikli ve etkin bir sekilde
¢alismalarinin
saglanmasi,
makinalarin takibi ile is
kayiplarinin minimize
edilmesi, maliyet
verimlilik analizinin
yapilmasi, is saglig
guvenligi ve cevre
acisindan olusabilecek
zarar ve etkilerin
engellenmesi,
Makine/Ekipmanlarin
omur ve verimliliginin
artinlmasi ile tiim bu
slreglerin STFA Makine
Direktorligu tarafindan
izlenip, kontrol
edilebilmesi
hedeflenmistir.

T o

[

STFA Construction Group successfully launches projects
on the toughest geographies all around the world thanks
to its machine and equipment pool. The company
acknowledged the need for a more efficient
“Machine/Equipment Management System” in order to
carry on these projects in a timely manner without
compromising on quality. Within this scope, Machinery
Maintenance Program and Fuel Monitoring Program
projected in the second half of 2014 with an innovative
approach by Machinery Directorate and prepared
integrated into SAP to enable it to be used in all machinery
and Equipment at STFA, has been implemented by 2015 in
our Yarimca DP World Project which has been selected as
the Pilot Project. We implemented Machinery Maintenance
and Fuel Monitoring Programs in our Salalah OMSEO
Projects with developments added with time and plan to
implement the same programs in Kuwait KWSBH Project
in early 2016.

The goal of Machine Maintenance Program is to ensure
proper and effective operations on all
Machines/Equipment, to monitor machines
for minimizing downtimes, to do
cost effectiveness analysis
as well as preventing
occupational health, safety
and environmental
hazards and impacts,
increasing life and
efficiency of
Machines/Equipment
and enabling STFA
Machine Directorate to
monitor and control all
these processes.

[ L.
b i

Thanks to Machine
Maintenance




2014 yili Kasim ayinda Pilot Proje secilen Yarimca DP Word
santiyemizde es zamanli olarak uygulamaya konulan
Makine Bakim Programi ve Yakit Takip Programi ile
Makine/Ekipmanlarin yapilmasi zorunlu olan periyodik
bakimlarinin, belirlenen bir plan cercevesinde, istenilen
kalite ve slire icerisinde verimli olarak gerceklestirilmesi
saglanmistir. Bu programda sadece planli periyodik
bakimlar degil, ayni zamanda santiyede ¢alisan
makinelerde meydana gelen arizalar ve yapilan
revizyonlarin da detayli olarak makine bazinda sicilleri
tutulmaktadir. Arizalarin sebep-sonug iliskileri, makine
bazli bakim maliyet analizleri, makine ¢alisma performans
durumlari ve tim bu siiregler ile ilgili detayli raporlar kayit
altina alinmaktadir. Boylece santiyeler kendi makine
parkina ait detayli ve en glincel bilgilere aninda
ulasabilmekte, ayrica bu bilgiler
STFA Makina Direktorlugu
tarafindan da analiz ve takip
edilebilmektedir. Bu sayede
Makine/Ekipman bazinda
kurumsal bir dijital arsivin alt
yapisi da olusturulmustur.

Bu programlarla aranilan bilgiye
hizli ve dogru bir sekilde ulagsma
imkaninin saglanarak, gerekli
aksiyonlarin zaman
kaybetmeksizin hayata gegirilmesi
amaclanmistir. s ¥

Pilot projemiz olan Yarimca DP e
Word santiyemizde Makine Bakim @
Programi ile makine parkinin

gecmise ve ileriye donuk bakim ve
ariza planlari sol sayfadaki

ekranda gosterildigi gibi kolaylikla @
izlenebilmektedir.

Yakit Takip Programi, projelerin
en blylk gider kalemlerinden biri
olan yakit tiiketiminin dogru ve
etkin bir sekilde kontroluini
saglamak, anlik durum takibi ve
makine bazli yakit tiiketim analizlerini yapabilmek
amaciyla Makine Direktorlligu tarafindan kullanilmaya
baslanmistir.

Bu program ile sadece sisteme tanitilan araglara yakit
verilebilmekte ve yakit saya¢ degerleri elektronik olarak
sistemde kayit altina alinmaktadir. Uygulama ile
santiyede kullanilan Makine/Ekipmanlarin yakit tiketim
degerlerinde insan hatalarindan kaynakli yanlisliklar ve
suistimallerin 6niine gecilerek, projelerin anlik ve gecmise
donuk yakit tuiketim dagilimlarinin en dogru sekilde
goruntllenip raporlanmasi saglanmaktadir.

Yarimca DP World projesinde hayata gegirilen Yakit Takip
Programi ile STFA Makine Parkinin ve santiyemizdeki alt
taseron firmalarinin makinelerine ait yakit tiiketimleri
goriilebilmektedir.
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Program and Fuel Monitoring Program simultaneously
commissioned in November 2014 at our Yarimca DP Word
Site, which is the Pilot Project, necessary periodical
maintenances to be performed on Machines/Equipment are
conducted efficiently according to the schedule and desired
level of quality. This program does not only involve planned,
periodical maintenances but also keeps detailed records of
machine breakdowns and modifications made on each
machine in the site. Detailed reports are available on cause-
effect relationships of malfunctions, maintenance costs
analysis of each machine, machine performances and all
related processes. Hence, sites have access to detailed and
updated information on their machine pool and such
information can be analyzed and monitored by STFA
Machine Directorate. This allows the infrastructure of a
corporate digital archive on
| Machine/Equipment basis to be
created.

These programs assure fast and
accurate access to the information
required as well as taking
necessary actions right away.

In the site of our Yarimca DP World
Project, which was selected as the
pilot project, Machinery
Maintenance Program can be used
to easily monitor past and future
maintenance and repair plans of
machinery as shown in the screen
on the left page.

Fuel Monitoring Program is

launched by the Machine

Directorate in order to assure

proper and effective control of fuel

consumption which is one of the

main expense items on any

project, and to monitor
consumption instantly as
well as analyzing fuel
consumption on machine

S basis.

T A This program allows supplying
fuel to only vehicles entered to the
system and fuel meter values are kept on the system as
electronic data. This application eliminates human errors in
determining fuel consumption figures of
Machines/Equipment used on the site and prevents
misconducts as well as keeping the most accurate reports of
present and past fuel consumption distributions of the

projects.

Fuel Monitoring Program commissioned on for Yarimca DP
World project allows keeping track of fuel consumption by
STFA Machine pool and subcontractor machines used on the
site.
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STFA GRUBU YONETICILER BULUSMASI

SURDURULEBILIRLIK

MEETING OF THE STFA GROUP EXECUTIVES

SUSTAINABILITY

STFA Yatirim Holding eski CEO'su Mehmet Ali Neyzi'nin
diizenli olarak organize ettigi ve bu sene 11 Agustos 2015
tarihinde ikincisi diizenlenen “STFA Grubu Yoneticiler
Bulusmasi”nin konusu
“Surdurtlebilirlik” oldu.

2014 yilinda, itham

Yarismasi'nda 3 ayri
iletisim oduliine layik
gorilen 2013 STFA
Surdurilebilirlik
Raporu'nun ¢ikmasinda
danismanlik hizmeti
veren Elif Ozkul
Gokmen, “neden
surduralebilirlik”,
“sektordeki
surdirulebilirlik
uygulamalar” ve
yonetim kadrosunun
doldurdugu strateji
anketinin sonuglarini
iceren sunumu ile Ust
Yonetimi bilgilendirdi.

STFA insaat Grubu'ndan
ilke Bozkurt, insaat grubunda siirdiiriilebilirlik anlaminda
yapilan mevcut ¢alismalari ve bundan sonraki is planlarini
sundu. Enerya'dan Aslan Uzun ise, sirket olarak konuya
verdikleri 6nemi anlatan bir konusma yapti. Ayrica STFA
grup sirketlerinden temsilciler de sirketlerinde
yurattikleri uygulamalari anlattilar. STFA Oman
projesinden Muammer Yanmaz; 3D Yazicl,
projedeki 3D uygulamalari ve kazanimlari,
Enerya'dan Can ishakoglu ve Burcu Akin; Yapay
Sinir Aglari(YSA) modeli ile Dagitim Sirketleri igin
Talep Tahmin Modeli, HMF Makina'dan Caglar
Ozmen ise Big-Data Projesi ile ilgili sunumlar
yaptilar.

Kapanis konusmasini yapan Mehmet Ali Neyzi,
surdurilebilirlik konusunun 6nemine vurgu
yaparak, tim grup sirketlerinin bu konuyu
sahiplenmesi gerektigini soyledi.

Veren Kurumsal Yayinlar

The 2nd annual “Meeting of the STFA Group Executives’,
organized by Mehmet Ali Neyzi, the former CEO of STFA
Investment Holding, was held on August 11th, 2015 and its
theme was “Sustainability’.

Elif Ozkul G6kmen, the consultant who assisted publishing
2013 STFA Sustainability Report (and receiver of 3 different
communication awards at the 2014 Inspiring Corporate
Publications Contest), made a presentation about “why
sustainability’, “sustainability applications in the sector”
and results of the strategy survey filled out by the
management staff and she briefed the Senior

Management.

ilke Bozkurt from STFA Construction Group presented
current studies which focus on sustainability in the
construction group and future business plans. Aslan Uzun
from Enerya delivered a speech highlighting the
company's focus of sustainability. Furthermore,
representatives of STFA group companies gave a talk
about the practices adopted at their companies.
Muammer Yanmaz from STFA Oman Project made a
presentation about 3D Printers, 3D applications in the
project and its advantages, and Can ishakoglu and Burcu
Akin from Enerya gave a presentation on Artificial Neural
Networks (ANN) model and Demand Estimation Model for
Distribution Companies whereas Caglar Ozmen from HMF
Machine Company delivered a speech about Big-Data
Project.

Mehmet Ali Neyzi made the closing speech and underlined
the importance of sustainability by stating that all group
companies should focus on this issue.




HER ZANMAN
KAZANDIRIR

DUNYA DEVI JCB iS MAKINALARI;
SEKTORUN BEL KEMIGi KIRALAMA FIRMALARINA, MUTEAHHITLERE,
BELEDIYELERE, MADENCILERE VE iSINi BILEN YATIRIMCILARA
HER KOSULDA KAZANDIRIR.

YUKSEK 2. EL DEGERI
DUSUK ISLETME MALIYETI
DUSUK YAKIT TUKETIMI
YAYGIN SERVIS AGI
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KATAR
QATAR

DOHA METROSU, GOLD LINE UNDERGROUND PROJESI

13 KM TUNEL KAZIS| TAMAMLANDI

DOHA METRO, GOLD LINE UNDERGROUND PROJECT

13 KM TUNNEL EXCAVATION
COMPLETED

Katar Doha Metrosu “Gold Line Underground” projesinde,
calismalar her gegen giin daha da hizlanarak planlandig)
gibiilerliyor.

Al Sudan istasyonu'ndan kazisina baslayan Al Sadd isimli
3 numarali TBM, Joaan istasyonu'na vararak ilk
yolculugunu 30 Agustos 2015 tarihinde tamamladi. Bu
vesileyle diizenlenen térene, isveren Qatar Rail Company,
Musavir Luis Berger-Egis JV, ana yuklenici ALYSJ JV (Aktor /
L&T / Yapi Merkezi / STFA / JEC JV) ve diger katki saglayan
firmalarin Ust diizey yoneticileri katildilar.

Subat 2015'de ilk yolculuklarina baslayan TBM'ler, Aralik
ayl itibariyle toplam 13 km tlinel kazilarini tamamladilar.
Alti adet TBM, durmaksizin tim hizlariyla toplam 25 km
olan tiinel kazilarini tamamlamak Gzere yolculuklarina
devam ediyorlar.

Works at Qatar Doha Metro “Gold Line Underground”
project progress day by day at full speed and as planned.

TBM 3, known as Al Sadd, started tunnel excavation at Al
Sudan Station and completed its first trip on August 30th,
2015 when it arrived at Joaan Station. The senior managers
of the Employer Qatar Rail Company, Consultant Luis
Berger-Egis JV, the primary contractor ALYSJ JV (Aktor / L&T
/ Yapi Merkezi / STFA / JEC JV) and other contributor
companies attended the ceremony on that date.

The TBMs started their first trips in February 2015 and they
excavated total 13 kilometers of tunnel as of December. Six
TBMs continue their trips without ceasing and at full speed
in order to complete total 25-km tunnel excavation.




Diger yandan, tasarimlari en yiiksek standartlarda ve en
son teknolojiler kullanilarak yapilmis olan 10 istasyondaki
insaatlar ise tim heyecaniyla devam ediyor. 2022 Diinya
Kupasli hazirliklar kapsaminda yapilmasi planlanan en
buyuk proje olan “Goldline Metro Hatt1”, Hamad
Uluslararasi Havalimani ile Katar'in en énemli spor
kompleksi olan “Aspire Zone”u, sirasiyla Ras Bu Abboud -
Qatar National Museum - Souq Wagqif - Msheireb - Bin
Mahmoud - Al Sadd - Joaan - Al Sudan - Al Waab - Sport
City - Al Aziziyah istasyonlarini gegerek birbirine
baglayacaktir. Bu biyuk proje tamamlandiginda,
Doha'nin en 6nemli yasam alanlarina ulasim ¢ok daha
kolay ve hizli olacak. Toplam siiresi 54 ay olan prestijli
projenin, planlandigi sekilde 2018 yilinda tamamlanmasi
hedefleniyor.

Bu arada, STFA, Katar Gold Line Metro Projesinde, zaman
kayipliis kazasi olmadan 10 Milyon adam saate ulasti.

On the other hand, construction of 10 stations, designed
using the highest standards and the latest technologies, is
in progress. “Goldline Metro Line’, the greatest project
launched as part of the preparations for World Cup 2022,
will connect Hamad International Airport and “Aspire Zone”’,
the leading sport complex in Qatar, by stopping at Qatar
National Museum - Souq Waqif - Msheireb - Bin Mahmoud -
Al Sadd - Joaan - Al Sudan - Al Waab - Sport City - Al Aziziyah
stations, respectively. When completed, this great project
will offer much easier and faster transportation to the most
important locations in Doha. This prestigious project will
require a total of 54 months to complete and is expected to
be finished by 2018, as originally planned.

Meanwhile, STFA reached 10 million man hours without lost
time incident in Gold Line Metro Project, whilst the project
Lost Time Incident Frequency Rate (LTIFR) remains at zero.
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TURKIYE
TURKEY

DP WORLD YARIMCA KONTEYNER TERMINALI PROJESI

YARIMCA KONTEYNER TERMINALI
HIZMET VERMEYE BASLADI

DP WORLD YARIMCA CONTAINER TERMINAL PROJECT
YARIMCA CONTAINER TERMINAL
STARTED TO PROVIDE SERVICES

Yapimina Ekim 2013'de baslanan DP World Yarimca
Konteyner Terminal Projesi ticari gemilere hizmet
vermeye basladi. Maersk, Bulan ve Georg Maersk
konteyner gemileri DP World Yarimca Limani'na gelen ilk
gemiler olarak kayitlara gecti.

Kocaeli'nin Korfez ilcesinde bulunan DP World Yarimca
Konteyner terminali 224 metre uzunlugunda ve 33 metre
genisligindeki Maersk Bulan adli konteyner gemisine ilk
olarak 9 Aralik Carsamba giinli ev sahipligi yaparak ticari
faaliyetlerine basladi. Maersk Bulan'in islemlerinin
tamamlanarak limandan ayrilmasinin ardindan, 12 Aralik
Cumartesi glintintin ilk saatlerinde limana gelen 367
metrelik uzunlugu ve 43 metrelik genisligi ile Turkiye'ye
ugrak yapan en buyiik gemilerden biri olan George Maersk
gemisinin dolum ve bosaltim islemleri yapildi.

DP World Yarimca Container Terminal -whose construction
kick-off was made in October 2013 - started to provide
services to commercial vessels. Maersk Bulan and Georg
Maersk container vessels are recorded as the first vessels
berthing to the DP World Yarimca Container Terminal.

The commercial activities in DP World Yarimca Container
Terminal of Kdrfez district in Kocaeli have been initiated on
Wednesday 9th December by first hosting the Maersk Bulan
container ship with 224 m length and 33 m width. Following
the completion of the off-loading operations and weighing
the anchor of Maersk Bulan; loading and off-loading
processes for the George Maersk - which is named as one of
the biggest vessels berthing to Turkey's ports with its 367 m
length and 43 m width - has been completed in the early
hours of Saturday 12th December.




PROJEDE SONA YAKLASILIYOR

STFA'nin ana yuklenici olarak yapimini tstlendigi DP
World Yarimca Konteyner Terminali Projesi; alti kitada
65'ten fazla terminali isleten ve diinyanin 3ncii buyiik
konteyner terminali operatori olan DP World'tin
Turkiye'deki ilk terminal yatirimi. DP World Yarimca
Konteyner Terminali, tamamlandiginda 1.3M TEU (Yirmi
feet'e denk gelen birim) kapasitesiyle Tirkiye'nin en
blyuk konteyner terminallerinden biri olacak.

Terminal, kara tarafinda 213.000 m’, deniz tarafinda ise
257.000 m”'si yeni dolgu ve 35.000m"'si mevcut dolgu alani
olmak lizere toplamda yaklasik 505.000 m* alan iizerinde
insa ediliyor. Yapimi tamamlanan ve toplam 760 adet celik
kaziktan olusan 900 metrelik rihtim, post-panamax
konteyner gemilerine hizmet verebilecek.

Ust yapr isleri 5 aydan kisa stiren 420 m'lik ana rihtimin
tamamlanmasi ile 4 adet STS ving ve RTG vingler 2015
Mayis ayinda santiyeye ulasti. Bugline kadar tamamlanan
baslica isler; tarama, gelik kazik ¢akimi ve rihtim (st
yapisl, zemin iyilestirme calismalari. Aralik ayi itibariyle
projenin %90'dan fazlasi tamamlandu. ilk ticari gemi Aralik
ayl ortasinda ana rihtima yanasti ve deniz tarafinda
isverene teslimati yapilan yaklasik 100.000 m”'lik kisim
aktif olarak kullanilmaya baslandi.

Sozlesme kapsaminda, STFA'nin sorumlulugunda olan
rihtim yapilari ve geri saha dolgulari detaylari tasarim
isleri, STFA grup sirketi ECAP tarafindan ve zemin
iyilestirme isleri de bir diger grup sirketi olan STFA Temel
Arastirma tarafindan gerceklestirildi. Tesisin Mart 2016'da
teslim edilmesi planlaniyor.

ALMOST COMPLETED

DP World Yarimca Container Terminal Project, undertaken
by STFA as the primary contractor, is the first terminal
investment of the DP World in Turkey, the third largest
global container terminal operator, operating more than 65
terminals across six continents. When completed, DP World
Yarimca Container Terminal will be one of the biggest
container terminals in Turkey with its 1.3M TEU (twenty feet
equivalent unit) capacity.

The terminal occupies 213000 m’ area on land side, 257.000
m’ reclamation area and 35.000m’ reclaimed area on sea
side and thus approximately 505.000 m’ in total. 900-meter
long berth, constructed with 760 steel piles, will serve for
post-panamax container ships.

After completion of 420-meter long main berth's
superstructure works in less than 5 months, 4 STS cranes
and RTG cranes arrived at the site in May 2015. Primary
works completed as of today can be listed as follows;
dredging, steel piling and berth superstructure and soil
improvement. More than 90% of the project was completed
by December. The first commercial container ship arrived in
mid-December to the main berth and approximately
100.000 m” area in sea side was delivered to the employer
and is open for business.

Detailed design of berth, reclamation and pavement works
and soil improvement works, which are under the
responsibility of STFA as per contract, were carried out by
STFA group companies ECAP and TEAR respectively. Target
date of completion of the facility is planned to be March
2016.
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BIDBID-SUR DUBLE YOL PROJESI

WADI AAQ-MAFRAQ MADHIBI BOLUMU
TRAFIGE ACILDI
BIDBID-SUR DOUBLE HIGHWAY PROJECT

WADI AAQ-MAFRAQ MADHIBI
SECTION HAS BEEN OPENED

STFA insaat - HLG ortak girisimi tarafindan Umman'da STFA opened a 23 km, six-lane carriageway in Wadi Aag-
yapimi devam eden Bidbid-Sur Otoyolu projesinde, Mafraq Madhibi section which is a part of ongoing Oman
Umman'in 45. Milli GUnu vesilesiyle, STFA, alti seritli 23 Bidbid-Sur Motorway project contracted by STFA

km'lik Wadi Aag-Mafraq Madhibi boliimiini trafige acti. Construction and HLG Joint Venture on the 45th Oman
Proje kapsaminda daha once 17 km'lik Ibra bypass yolu National Day. 17 km Ibra bypass road was already opened
kullanima acilmisti. Boylece, 74 km'lik yolun 40 km'si to traffic as part of the project. 40 km out of 74 km was
tamamlanmis oldu. Kalan 34 km'nin insaatina devam completed and the construction of remaining 34 km is in
ediliyor. progress.

T T




KHASAB-TIBAT YOLU PROJESI

DOLGU VE KIYI KORUMA
ISLERININ %75'i TAMAMLANDI

“Mevcut Khasab-Tibat Sahil Yolu'nun lyilestirilmesi”
projesinde, dolgu ve kiyi koruma islerinin %75'i
tamamlandi. Yapimi STFA tarafindan Ustlenilen is
kapsaminda, jeotekstil ve 4 farkli dolgu malzemesi
tasarimlar dogrultusunda yerlestirildi. Dolgu ve kiyi
koruma isleri kapsaminda halen, 4-8 T kaya yerlestirme
isleri devam ediyor. Ayni zamanda, 4-8 T kaya malzemesi
teminiicin de aktif olarak calisiliyor.

Projede prekast olarak glivenlik bariyerleri ve menfez
yapilari bulunuyor. Bunlardan prekast menfezlerin imalati
tamamlandi, bariyer imalatlari ise devam ediyor.
Uretimleri tamamlanmis menfezlerin yerlestirilmesi icin
ilk kazi tamamlandi ve 6n Uretimli menfez
yerlestirilmesine baslandi.

Mevcut yol Gzerine yliksek daglardan ve keskin sevlerden
kaya dlismesini engellemek amaci ile uygulanan sev
stabilizasyon isleri devam ediyor. Proje kapsaminda;
daglara ag serme, bulonlama, kontrol gitleri, ptskirtme
beton uygulamasi, payandali duvar ve bariyer
uygulamalari gibi isler de yer aliyor. Halen, Tiirk ve
yabanci dagcilardan olusan ekiple beraber ag serme,
bulonlama ve kontrol citleri uygulamalari devam ediyor.
Sev stabilizasyon isleri, Musandam bdlgesinin sosyal ve
cografi 6zelliklerinden dolayi, zorlu ancak bir o kadar da
gorllmeye deger bir uygulama olarak dikkat cekiyor.

KHASAB-TIBAT ROAD PROJECT

75% OF ROCK FILLING AND
COASTAL PROTECTION
WORKS WERE COMPLETED

75% of Rock Filling and Coastal Protection Works were
completed in the project launched to improve the existing
coastal road. Geotextile and 4 types of filling material were
placed in line with design within the scope of this work
which was undertaken by STFA. Placement of 4-8 T armour
rock is in progress as a part of filling and coastal projection
work. At the same time, we are working actively to supply 4-
8 T.armour rock.

Concrete safety barriers and culverts are being constructed
as precast units in the project. Construction of precast
culverts was completed. On the other hand, construction of
concrete safety barriers is still in progress. The first
excavation for placing the completed precast culvert units
was completed and placement of precast culverts was
started.

The slope protection and slope netting works which aim to
prevent rock fall from high mountains and sharp slopes on
the existing road are still going on. Placement of wire mesh,
bolting, check fences, shotcrete, buttress wall and barrier
implementations are also included in the scope of slope
stabilization and slope netting works. Currently, placement
of wire mesh, bolting and check fence implementation are
performed by a team of Turkish and foreign mountaineers.
Slope stabilization and slope netting works are difficult in
Musandam because of its social and geographical features
but itis also a spectacular work in this region.
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KUVEYT SERVIiS LIMANLARI PROJESI
DENIZDE VE KARADA CALISMALAR
DEVAM EDIYOR

KUWAIT BOAT HARBORS PROJECT

ALL OFFSHORE AND ONSHORE
ACTIVITIES ARE PROCEEDING

Kuveyt'in ana gelir kalemi olan petrol ihracatinda, deniz Kuwait Small Boats Harbor Project, undertaken by the STFA
operasyonlarinin akici bir sekilde siirdiirtlebilmesi Construction Group, is being built in order to accommodate
anahtar 6neme sahip. Bu operasyonlar icin gerekli olan tugboats which play a significant role in maintaining
romorkorleri barindirmak tizere insa edilen ve yapimi smooth marine operations, an essential aspect of the main
STFA insaat Grubu tarafindan Ustlenilen Kuveyt Servis revenue source in Kuwait, petroleum export. All offshore
Limanlari projesinde, denizde ve karada calismalar hizla and onshore activities are proceeding in an expedited
devam ediyor. Projede; Kuzey ve Giiney limanlarinda manner to accommodate client needs. While breakwater
mendirek imalati ve rihtim bloklarinin yerlestirilmesi and quay block installations are still going on in the North
devam ederken, 12000 adet rihtim prekast blogunun and South ports, 12000 pieces of precast quay wall blocks
tamamina yakininin prekast sahadaki iiretimi were almost completed at the precast site and more than

half of the 26000 Accropode Il blocks to be placed on the
breakwater were completed in the project. Rock shipments
from United Arab Emirates are still going on. Our team has
successfully placed 1.3 Million rocks so
far and is planning to reach 1.5 million
tons by the end of 2015. The first
segment of the North harbor quay
wall has successfully passed the load
test and capping beam operation has
commenced in the relevant segment.
We have also commenced crown wall
construction operations in the
breakwater sections that have been
completed in North and South
harbors. We have also finalized the

tamamlandi. Mendirek lizerine yerlestirilecek olan 26000
adet Accropode Il blok Gretiminin yarisindan fazlasi da
tamamlandi. Projede, Birlesik Arap
Emirlikleri'nden tas sevkiyati da
devam ediyor. Su ana kadar 1.3
Milyon ton tas yerlestirmesini basari
ile gerceklestiren ekip, 2015 yil sonu
itibariyla 1.5 milyon tona ulasmayi
hedefliyor. Kuzey limanindaki ilk
kisim rihtimda, ylikleme testi
basariyla tamamlanarak baslik kirisi
aktivitesine baslandi. Kuzey ve
Guiney limanlarda ylksek oranda
tamamlanan dalgakiran kesitlerinde

kronman yapimina da baslandi. Glney limaninda ise itk first quay wall section in the South Harbor and demolition
kisim rihtim icin blok yerlestirme tamamlandi. Mevcut of the existing structures in the harbor is in progress. We
limandaki yapilarin sokiimiine de devam ediliyor. Sene shall complete 32% of overall project by the end of the year
sonu itibariyla projenin %32'si tamamlanacak ve and the offshore reclamation works shall enable our
yapilacak deniz islahi aktiviteleri ile bina ekibi 14'U yapisal building team to work in 60 buildings, 14 of which are

celik olmak lizere 60 binada birden calismaya baslayacak. structural steel. The structural concrete works of project
Proje kapsaminda yer alan Cami insaatinin kaba yapisi Mosque were completed and finishing works are under

bitirilerek ince islerine baslandi. progress.
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SAFIi LIMANI PROJESI SAFi PORT PROJECT

ANA MENDIREGIN 913 METRESI TAMAMLANDI
913 METERS OF MAIN BREAKWATER COMPLETED

Yapimi SGTM-STFA J.V. tarafindan Ustlenilen Fas Yeni Safi In the New Safi Port Project, an ongoing project of SGTM-
Limani Projesinde, 2016 kis sezonu dncesi, proje sonunda STFA J.V., construction of 913 meters of 2263 meter long main

2263 metre uzunluga ulasacak ana mendirekte 913. breakwater was completed before 2016 winter season, and
metreye ve bu yilin is programinda olmamasina ragmen, construction of 250 meters of total 777-meter long lee
toplamda 777 metre uzunlugunda olacak yardimci breakwater was also completed although it is not on 2015
mendirekte 250. metreye ulasildi. Ortalama dalga work schedule. Since it is not possible to continue

boyunun 4,8 metre oldugu Aralik, Ocak, Subat ve Mart construction operations under the adverse sea conditions
aylarinda, mendirek tizerindeki aktivitelerin, zorlu where average swell height was 4.8 meters during

okyanus kosullarinda devam etmesi miimkiin December, January, February and March, head sections of
olmadigindan, ana ve yardimci mendireklerin kafa both main and lee breakwater structures were closed and
bolgeleri, 22 m*'liikk BCR ve 12 m*'liik Accropode bloklar temporarily protected with 22 m3 BCR blocks and 12 m3

ile koruma altina alindi. Gelecek sene Mart ve Nisan Accropode blocks. Temporary protection of breakwater
ayinda kafa korumasi kaldirilip ilerlemeye devam edilecek  heads will be removed in March and April 2016, and then
mendireklerde, 2016 yili Ekim ayi sonunda, ana construction operations will be recommenced at both main
mendirekte 1800. metreye gelinmesi, yardimci mendirekte  and lee breakwaters. The schedule is to reach up to 1800

ise 777. metreye gelinerek tamamlanmasi planlaniyor. meters in main breakwater and complete the construction of
Onumiizdeki sene Eyliil ayinda baslayacak olan rihtim 777-meter long lee breakwater until the end of October 2016.
bloklarinin yerlestirilmesi igin, ortalama 95 tonluk rihtim Productions of approximately 95-ton quay wall blocks will
bloklarinin tretimine Ocak ayinda baslanmasi be started by January 2016 for the preparations of quay wall
planlanmakta. Yapimina Mart 2015 tarihinde baslanan, construction which is scheduled to start in September 2016.
projedeki en kritik sureglerden birini teskil eden ve Stone column productions which began in March 2015 within
diinyada ilk kez okyanus kosullarinda liman disi yapilan the scope of the soil improvement works performed offshore
tas kolon yontemiyle zemin iyilestirme isinde ise ana in the ocean for the first time in the world, which is one of the
mendiregin 550.- 900. metreleri arasinda yer alan 1.zemin  most critical phases of the project, were completed in
iyilestirme bolgesinde imalatlar Eylul ay1 basinda September at soil improvement zone-1 located between PM
tamamlandi. 550 - PM 900 on the main breakwater alignment.

Umman'in Salalah sehrinde Ustlendigimiz ikinci proje
olan “Salalah Aritma Tesisi Desarj Hatti insaat1”
projesinde, lic lokasyondaki santiyeler kuruldu ve isler
hale getirildi. Proje kapsaminda, 19 Kasim tarihi itibari ile
137 adet precast agirlik Gretimi precast sahasinda
gerceklestirildi. 1980 metre HDPE boru imalati Sohar'daki
fabrikada, 24 adet HDPE boru kaynagi da sahada
tamamlandi.

SALALAH ARITMA TESISI umman]
DESARJ HATTI | NSAATI OMAN Fully operational sites were set up in three locations for
S S “Emergency Outfall for Salalah Wastewater System

g A L I s M A L A R B A$ L A D I Construction” project which is the second project

undertaken by STFA in Salalah, OMAN. 137 precast concrete
CONSTRUCTION OF AN EMERGENCY OUTFALL weights were produced at P/C yard for the project as of
FOR SALALAH WASTEWATER SYSTEM November 19th, 1980 meters of HDPE pipes were fabricated

at the factory in Sohar and 24 HDPE pipe joint welding were
WO R KS CO M M E N C E D completed on the site.
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MUSANNAH BALIKCI BARINAGI PROJESI

DALGAKIRANDA 450. METREYE ULASILDI

MUSANNAH FISHERY HARBOUR PROJECT

BREAKWATER WORKS REACHED 450 METERS

STFA'nin, Umman'da, Ziraat ve Balikcilik Bakanligi'na ait
ikinci isi olan “Musannah Balik¢I Limani” projesinde, 945
metrelik ana dalgakiran insaatinda 450. metreye ulasildi.
Ana mendirekte bulunan dolgu alaninin bant insaati da
dalgakirana paralel olarak devam ediyor. Projede
kullanilan malzemelerin Gretimi ve nakliyesi, proje
imalatlarina paralel olarak tas ocaginda devam ediyor. 29
Ekim 2015 tarihinde Ziraat ve Balikcilik Bakani projeyi
ziyaret etti ve kendisine projenin son durumu hakkinda
bilgi verildi. Ziyaret sirasinda Bakan, ilk projedeki
basarinin tekrarini bekledigini ifade etti. Proje siirecinde s
Guvenligi ve Sagligi egitimleri de devam ediyor. Ekim
(2015) ayinda, uygulamada Ustlin basari gosteren
personele sertifika ve 6dul verildi.

VILAYAT MUSANNAH ATIK SU ARITMA TESISI

In “Musannah Fishery Harbour” project, which is STFA's
second project contracted by Ministry of Agriculture and
Fisheries in Oman, works reached 450 meters on the 945
meter long main breakwater. Construction of reclamation
band continues in parallel to main breakwater
construction. Production and transportation of materials
used in the project are in progress at the quarry, in parallel
to the project productions. The Minister of Agriculture and
Fisheries visited our site on October 29th, 2015 and project
team briefed him about the status of the project. The
Minister stated that he was expecting same successful
progress as in the first project. Occupational health and
safety trainings are in progress in the project process. In
October 2015, certificates and awards were presented to
personnel who had outstanding success in the trainings.

UMMAN
OMAN

PROJENIN %46'SI TAMAMLANDI

B g
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STFA'nin SMCile ortak olarak insaatini Ustlendigi “Vilayat
Musannah Atik Su Aritma Tesisi” projesinin %46's
tamamlandi. Proje ti¢ ana kisimdan olusuyor; 4000
m’/glin kapasiteli Atiksu Aritma Tesisi dizayn ve insaati,
Atiksu Toplama ve Pompa Istasyonu insaati, Atiksu Sebeke
Hatlari. STFA'nin altyapi alaninda Umman'daki ilk isi olan
projede, su ana kadar 7.200 metre basingli HDPE boru
hatti, 40.000 metre UPVC sebeke boru hatti, 2.500 adet
prekast manhole imalati ve 1250 adet manholun montaji
tamamlandi. Atiksu Aritma Tesisi ve Pompa Istasyonu
insaati ise devam ediyor.

WILAYAT MUSANNAH WASTE WATER
TREATMENT PLANT

46% OF THE PROJECT
COMPLETED

STFA and SMC joint venture completed 46% of the project
“Wilayat Musannah Waste Water Treatment Plant”.The
project has three major parts; Design and Construction of
Sewage Treatment Plant (STP) with 4000 m’ daily capacity,
Construction of Sewage Collection and Pumping Station,
Sewerage Network Lines. The project is STFA's first
infrastructure project in Oman and 7.200 m HDPE pressure
pipe force main, 40.000 m UPVC sewage network pipe line,
2.500 precast manhole installations and 1.250 manholes
were completed under the scope of this project. The
Construction works of Sewerage Treatment Plant and
Pumping Station are in progress.



ERBIL ICME SUYU GELISTIRME ve

ERBIL & DUHOK DAGITIM SEBEKESiI PROJESI

GECiCi KABUL
BELGESi ALINDI

ERBIL DRINKING WATER IMPROVEMENT AND
ERBIL & DUHOK DISTRIBUTION NETWORK
PROJECT

TAKING OVER CERTIFICATE
HAS BEEN RECEIVED

So6zlesmesi 22.10.2012 tarihinde imzalanan “Erbil
icmesuyu Aritma Tesisi Tevsii, Erbil icmesuyu Sebekeleri
iyilestirilmesi ve Duhok Dagitim Sebekesi” Projesinin Lot
3-Duhok Dagitim Sebekesi icin Gegici Kabul Belgesi
28.07.2015 tarihinde alindu.

Projenin kapsaminda Erbil'de 40.000 eve su dagitimi,
50.000 m3'luk yeni reservuar ve Erbil'e temiz igme suyu
saglamaya yonelik aritma tesisini genisletme isi ve
Duhok'ta Baroski ve Domez mahallelerinde su dagitim
sebekesi isleri bulunuyor.

JU'AYMAH iSKELESi BUYUTME PROJESI

Taking Over Certificate has been received on 28.07.2015
for Lot 3-Duhok Distribution Network of Erbil Water
Supply Improvement System & Duhok Distribution
Network Project, which was undertaken by the contract
signed on 22.10.2012.

Project covers the construction of Expansion of Erbil 3
Water Treatment Plant (Lot 1), Distribution Network
Reinforcement - Erbil City (Lot 2) and Distribution
Network Reinforcement-Duhok City (Lot 3)

SUUDI ARABISTAN
SAUDI ARABIA

GECICI KABUL INCELEMESI YAPILDI

Saudi Aramco ile 25.02.2014 tarihinde imzalanan so6zlesme
ile Ustlenilen Ju'aymah iskelesi Biiyiitme insaat
projesinin Gegici Kabul incelemesi 22.06.2015 tarihinde
gerceklestirildi. Proje, diinyanin en bulyuk petrol
terminallerinden biri olan Ju'aymah Petrol Terminali
blnyesinde bulunan ve her biri 750.000 DWT tankerlere
baglanan 6 adet SPM sisteminin bakimlarinin yapildigi
iskele. Proje kapsaminda; yassi kazikli (palplanj) iskele
yapimi, kaziklarin katodik korumasi, usturmacalar,
babalar, acil ¢ikis iskelesi, koruma duvari, asfalt isleri, SPM
bakim désemesi, yangin koruma sistemi, aydinlatma
sistemi iyilestirme isleri bulunuyor.

UPGRADE JU'AYMAH PIER PROJECT

PROVISIONAL ACCEPTANCE
INSPECTION HAS BEEN DONE

Provisional acceptance inspection has been done on
22.06.2015 for Ju'aymah Pier Project, which was
undertaken by the contract signed on 25.02.2014 with Saudi
Aramco. The Pier is serving as a maintanance facility for the
6 number of SPM facility capable to serve 750.000 DWT
tankers, located within one of the worlds largest terminals
Ju'aymah QOil Terminal. Project covers demolition and new
construction of sheet piles, marine fenders, marine bollards,
boat landing, retaining walls, asphalt works, SPM
slab,maintenance area, fire fighting system and lighting
tower.
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TAQAH BALIKCI BARINAGI PROJESI
GECICI KABUL BELGESI ALINDI

TAQAH FISHING PORT PROJECT

COMPLETION
CERTIFICATE HAS
BEEN RECEIVED

STFA'nin, 31.03.2013 tarihinde imzalanan soézlesme ile
yapimini Ustlendigi “Tagah Balik¢l Barinag” Projesinin
Gegici Kabul Belgesi 15.06.2015 tarihinde alindi. Yapimi
basarili bir sekilde tamamlanan projenin kapsaminda;
mendirek, rihtim, tarama isleri, rihtim arkasi dolgu isleri,
pantoon dizayni ve ingaati igleri yer aliyordu. Ayrica limani
Salalah- Mirbat ana yoluna baglayan baglanti yolu ile

liman igi servis yollari da proje kapsaminda gergeklestirildi.

MESAIEED LIMANI iSKELE VE RIHTIM ONARIM PROJESI

Completion Certificate has been received on 15.06.2015 for
Taqah Fishery Harbour Project, which was undertaken by
the contract signed on 31.03.2013.Project covers the
construction of breakwaters, berth, reclamation, and
design and building of Pantoons. Besides, the
Construction of link road connecting Salalah - Mirbat
main road to the port and internal service roads will be
done under the scope of the Contract.

KATAR
QATAR

ISLERIN ONEMLI KISMI TAMAMLANDI

MESAIEED HARBOR PIER AND DOCK REPAIR PROJECT

MAJORITY OF WORKS WERE COMPLETED

Rihtim duvar tamirinin devam ettigi son bolge olan Qatar
Steel Berth 1 Limani'nda, Ekim ayi icerisinde 134
metrettllik, Kasim ayi ortasi itibariyle de 64 metretilliik
tamir yapildi. Projede simdiye kadar 2,300 metretliin
Uzerinde rihtim duvari tamir edildi.

QATEX / SEEF Berth 4 ve NGL Jetty'de devir teslim igin
saha gezileri yapildi ve kalan isler listelendi. Henlz teslimi
yapilmayan limanlardan QAPCO Berth 18 ve 19'da tim
isler tamamlandi. Qatar Steel Berth 1 Limani'nda da
islerin dnemli kismi tamamlandi.

134 linear meters of cope beam were repaired at QATAR
STEEL Berth 1, the last area where cope-beam repair
works are still going on, in October and 64 linear meters as
of mid-November 2015. In general, more than 2,300 linear
meters of cope beam were repaired in project.

Commissioning site walk was conducted at QATEX / SEEF
Berth 4 and NGL Jetty before handover and punch lists
were prepared accordingly. All works were completed at
QAPCO Berths 18 & 19 which are the only berths waiting
for commissioning and majority of works were completed
at Qatar Steel Berth 1.

13 Kasim 2015 Cuma giint Lekhwiya Stadi'nda Tiirk ve Katar A Milli
Futbol Takimlari arasinda oynanan hazirlik magini, STFA ¢alisanlari
triblinlerde hep birlikte izlediler.

STFA employees watched the practice game between the Turkish
National Football Team and Qatar National Football Team at
Lekhwiya Stadium on November 13th, 2015.
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Pecap

OPENING CEREMONY FOR BATUMI BOAT BASIN

Konsept dizayn, planlama ve detay tasarimiile insaat
asamasi teknik destek hizmetleri ECAP tarafindan yapilan
Gurcistan Sahil Guvenligi'ne ait Batum Gemi Barinagi'nin
acilisi, 3 Eyliil 2015 tarihinde gerceklestirildi. Giircistan
Hikiimeti'ne Amerika Birlesik Devletleri tarafindan hibe
edilen tesis, Amerikan Savunma Bakanligi'nin diinya
genelindeki miteahhitlik hizmetlerini Gstlenen, URS
Federal Services International Inc. tarafindan hayata
gecirildi. Glircistan Hukimeti ve ABD'nin Gurcistan
temsilcilerinin katiimiyla acilisi gerceklestirilen tesis,
savunma amacli muhtelif boyutlardaki gemilerin
yanasmasina imkan saglayacak. ECAP, URS ile imzaladig)
sozlesme kapsaminda, mendirek ve yanasma yapilarinin
tasarimi, liman ici calkanti ve sedimentasyon numerik
modellemeleri, rthtim ulasim yollarinin, igme suyu ve
enerji hatlarinin tasarimi gibi hizmetleri yerine getirdi.
Batum Limani'ndaki ¢calismalara ek olarak, Giircistan'in
Poti sehrinde isletmeye alinan lift sistemi iskelelerinin ve
ilgili altyapisinin detay tasarimi ile Anaklia sehrinde yeni
bir gemi barinaginin planlanmasi mihendislik hizmetleri
de ayni sozlesme altinda gerceklestirildi.

DEVAM EDEN DIGER PROJELERDEN HABERLER

m EPC isleri Turk bir Yiklenici tarafindan Ustlenilecek ve
Walvis Korfezi/Namibya'da sivilastirilmis dogalgaz
ithaline yonelik olarak gergeklestirilecek olan acik deniz
gemi yanasma yapilari ve boru képrisu yapilarinin
tasarim ve teknik danismanlik hizmetleri ECAP tarafindan
veriliyor. Proje kapsaminda numerik yanasma
modellemesi ve gercek zamanli kdpri Ustl simulasyon
modelleme calismalari da ECAP koordinasyonu altinda
yurataluyor.

m ECAP tarafindan Mersin Uluslararasi Limani'nda 2013
yilindan buglne surdirilmekte olan danismanlik
hizmetlerine, Mayis ve Ekim 2015 tarihlerinde imzalanan
sozlesmeler ile yenileri eklendi. Buna gore, liman
icerisinde Ui¢ adet yeni rihtimin tasarimi, liman agzi yeni
mendirek diizenlemesi ile liman icinde kullanimda olan
iki adet rihtimin tamirati ve yenilenmesine yonelik
muihendislik hizmetleri ECAP tarafindan hayata gegiriliyor.

The opening ceremony of Georgian Coast Guard's Batumi
Boat Basin, conceptual design, planning, detailed design
and construction period technical consultancy services of
which have been performed by ECAP, was held on
September 3rd, 2015. The facility, which is a donation to the
Georgian Government from the United States of America,
has been constructed by URS Federal Services International
Inc., a global construction services provider to the American
Ministry of Defense. The Georgian government and the US
delegates in Georgia attended the opening ceremony of the
facility which will accommodate coast guard vessels of
various sizes. ECAP's contract with URS covered design of
breakwaters and berthing structures; performance of
numerical simulations towards wave agitation and
sedimentation and the design of berths' access roads,
potable water and energy lines. In addition to his services at
Batumi Boat Basin, ECAP also executed detailed design of
lift system piers and associated infrastructure
commissioned in Poti/Georgia, and engineering works for a
new boat basin planned in Anaklia.

Batum Balikgi Barinagi ve f
Poti Gemi Lift Sistemi 1
iskeleleri - Detay Tasarim
ve insaat Asamasi Teknik
Destek Hizmetleri

¥ Batumi Fishing Port and
s, Poti Ship Lift System
Wharfs - Technical
Support Services for
Detailed Design and
Construction Step

NEWS FROM OTHER ONGOING PROJECTS

m ECAP is rendering design and technical consultancy
services towards the offshore LNG import berthing
structures and access trestle at Walvis Bay / Namibia on
behalf of a Turkish EPC Contractor. The Project scope also
covers coordination of numerical mooring modelling
studies and real time full bridge simulation modelling for
the envisaged facilities.

m ECAR, in addition to his ongoing engineering and
consultancy activities since 2013 on behalf of Mersin
International Port, has been assigned new tasks via
contracts signed on May and October 2015. Accordingly,
design of three new berths within the port,
rearrangement of the breakwaters at the port entrance
and refurbishment/repair of two existing jetties is being
carried out by ECAP.
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Enerya Pazarlama Muduiri Marketing Manager Gamze Tekin:

“ENERJIDE MARKALASMAK
ARTIK COK ONEMLI”

“BRANDING IS NOW AN IMPORTANT
ASPECT OF ENERGY”

Turkiye enerji sektoriinde
en 6nemli oyunculardan
olan Enerya, 11-12 Kasim
2015 tarihlerinde IGDAS'In
2005 yilindan beri
gerceklestirdigi
Uluslararasi Dogal Gaz
Sempozyumu'nda (INGAS)
hem dogal gaz, hem diger
enerji alanlarindaki
faaliyetlerini, yeniliklerini
ve markalasma surecini
paylasti.

Turkiye'nin 2. en yaygin 6zel dogal gaz dagitim sirketi
olarak, 2003'ten bu yana Konya, Antalya, Karaman,
Eregli, Erzincan, Denizli, Aydin, Aksaray, Corum, Nigde ve
Nevsehirillerinin dogal gaz dagitimini ve altyapi
faaliyetlerini yliriten Enerya, “Uluslararasi Dogal Gaz
Sempozyumu”nda enerji sektortindeki faaliyetlerini,
markalasma ve musteri memnuniyeti konusunda gelinen
noktayi ve tecriibelerini sektor temsilcilerine aktardi.

Markalasma ile artan musteri memnuniyeti

Enerya Pazarlama Mudiirii Gamze Tekin, “Mikemmel
Misteri Deneyimi, MUsteri Ne ister?” oturumunda,
“Markalagsma ve Miisteri Memnuniyeti” basligi ile yaptig
konusmada “2003 yilindan bu yana bulundugumuz 11
bolgede farkli markalar altinda hizmet veren Energaz'i,
2014 yilinda Enerya olarak tek bir isim altinda topladik.
Yeni marka kimligimiz diinyanin 6nde gelen stratejik
marka danismanlik ve tasarim firmalarindan biri
tarafindan hazirlandi. Enerya'nin logosunda yer alan renk

&, Uluglararas

Doas Srgatyn
1112 Hamm W15

Enerya, one of the leading
players in Turkish energy
sector, attended
International Natural Gas
Symposium (INGAS) on
November 11th-12th, 2015
and shared its operations,
innovations and branding
process in both natural gas
and other energy fields at
the symposium organized
by IGDAS (Istanbul Gas
Distribution Industry and
Trade Inc.) since 2005.

SPONSORLAR f SPONSORS;

“KaleKs

As the second largest private natural gas distribution
company of Turkey, Enerya has been distributing natural
gas and doing infrastructure work in Konya, Antalya,
Karaman, Eregli, Erzincan, Denizli, Aydin, Aksaray, Corum,
Nigde and Nevsehir cities since 2003 and the company
shared its operations in the energy sector, branding process
and level of customer satisfaction as well as its experiences
with the sector representatives at the “International
Natural Gas Symposium’.

Branding Improves Customer Satisfaction

Enerya Marketing Manager Gamze Tekin gave a “Branding
and Customer Satisfaction” speech in “A Perfect Customer
Experience: What a Customer Wants?” session and said
“Energaz has been operating in 11 regions with different
brands since 2003 and the company was united under one
brand in 2014; Enerya. Our new brand identity is designed
by one of the world's leading strategic brand consulting
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JCB, INGILTERE'DEKI BUYUK BIR
KIRALAMA FIRMASINDAN 50.000.000£
TUTARINDA SIPARIS ALDI

LEADING BRITISH LEASING COMPANY PLACED AN
ORDER WORTH 50.000.000 £ TO JCB

JCB, ingiltere'nin en biyiik kiralama firmalarindan biri ile
50 milyon £ degerinde bir anlagsma yaparak tek seferde en
blyuk siparislerinden birine daha imza atti. A-Plant
firmasi, gectigimiz yil gerceklesen 35 milyon £
degerindeki 1000'den fazla makina siparisinden sonra bu
yil 1550'den fazla makina satin aldigini duyurdu.

25 yil onceki ilk makinasini JCB'den satin alan A-Plant'in
10.000 adet JCB marka makinaya ulagsmasini da saglayan
bu anlasma, firma icin bir doniim noktasi anlamina
geliyor. Uretim hattindaki yerini alan yeni siparislerin
teslimatlari 2015 yili boyunca devam edecek.

JCB CEQ'su Graeme Macdonald: "Bu
siparis JCB'nin kazandigi en biyuk
siparislerden biri oldugu icin cok
onemli. A-Plant'in boyle genis bir tirlin
yelpazesi icin JCB'yi tercih etmis
olmasindan dolayi cok mutluyuz." dedi.

Anlasma mikro, mini ve midi
ekskavatorler, Loadall diye tabir edilen
teleskobik yukleyiciler ile paletli
ekskavatorleri iceriyor. Ayrica A-Plant,
bu yilin basinda piyasaya sunulan JCB
Site Dumper Urinlerinden de filo alimi
gerceklestiriyor. Butlin makinalar JCB
Bayisi GREENSHIELDS araciligi ile teslim
ediliyor.

A-Plant Pazarlama Direktoru Asif Latief
sunlari séyledi: " JCB lrinleri ile
gerceklestirdigimiz bu en buyuk siparis,
musterilerimize sektorliin en geng filolari ile hizmet
sunma gayreti icerisinde olmamizin da bir gostergesidir.”

FTSE-100* endeksine dahil Ashtead Group plc sirketinin
bir parcasi olan A-Plant, tilke capindaki 135'ten fazla
servis noktasi ve 2.700 'den fazla calisani ile ingiltere'nin
en blylik makina kiralama sirketlerinden biri ve insaat,
endstri, 6zel sektor, altyapi, miteahhitlik ve kamu gibi
sektorlerde faaliyet gosteren 30.000'in Gizerinde
musterisine hizmet vermekte.

Soldan saga: JCB ingiltere ve irlanda Satis
Direktorii Dan Thompstone, A-Plant Pazarlama
Direktord Asif Latief ve JCB Greenshields Bayii
Ulusal Hesaplar Direktorli Tom Greenshields

From left to right: JCB UK and Ireland Sales Director
Dan Thompstone, A-Plant Marketing Director Asif
Latief and JCB Greenshields Dealers' Domestic
Accounts Director Tom Greenshields.

JCB concluded a contract worth 50 million pounds with one
of the top British plant leasing companies and secured yet
another large order. A-Plant Company announced that it
has purchased over 1550 machines this year, after ordering
over 1000 machines worth 35 million pounds last year.

A-Plant purchased its very first machine from JCB 25 years
ago and this agreement is a milestone for the company
since A-Plant will have total 10.000 JCB brand machines.
New orders in the production line will be delivered all year
round in 2015.

“This order is crucial because it is one of the largest orders
placed with JCB. We are happy that
A-Plant has preferred JCB for such a
wide range of products” said JCB
CEO Graeme Macdonald.

Micro, mini and midi excavators,
telescopic loaders known as Loadall
and excavators with pallets are
included in the agreement. Besides,
A-Plant is buying a fleet of JCB Site
Dumper products launched at the
beginning of this year. All machines
will be delivered by JCB Dealer
GREENSHIELDS.

“This largest order we placed for
JCB products is a testimony of our
efforts to serve our customers with
one of the youngest fleets of the
sector.” said A-Plant Marketing Director Asif Latief.

A-Plant, a subsidiary of Ashtead Group Plc listed on FTSE-
100* index, is one of the UK's leading equipment leasing
companies that operates with over 135 service locations
and 2700 employees all around the country and it has a
customer portfolio of over 30.000 companies from
construction, industry, private sectors, infrastructure,
contracting and public sectors.
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REPLACEMENT WITH ORIGINAL
PROJECT

SIF JCB, durak misterisi diye tabir edilen Kazici-Yiikleyici
sahibi olan misterilerine yonelik yeni bir kampanya
baslatti. “Orijinal Donlisiim Projesi” adi verilen bu
kampanya ile JCB marka 4 CX model Kazici-Yikleyici
sahibi olan musterilere, 14, 17 ve 20 metrelik yeni JCB
Teleskobik Yikleyici modelleri takas imkani ile
sunulmakta.JCB FINANCE'in 48 aya varan vade destegi
36 AY VADE sayesinde, hafriyat isi ile ugrasan insaat sektoriindeki
musterilere yeni bir is kolunun tanitiminin da yapilmasi
hedefleniyor. Teleskobik Yiikleyici filosu kurarak, hem
insaat hem de endustriyel sektorlerde kiralama
yapabilecekleri yeni yatirim alanlari bu takas imkani ile
musterilere sunulmakta.

JCB|
]

YiLDA BiR GDEME SIF JCB launched a brand new campaign for customers who

o esre own backhoe-loaders and are known as station customer.

AT This campaign called “Replacement with Original Project”
allows customers who own JCB brand 4 CX Model backhoe-
loader to replace these machines with new 14, 17 and 20-
meter JCB Telescopic Handlers models. Thanks to a 48-
month-maximum due date support offered by JCB FINANCE,
we are hoping to introduce a new line of business to
customers operating in excavation segment of the
construction sector. This replacement campaign allows the
customers to offer leases in both the construction and
industrial sectors as well as making new investments once
they have a telescopic loader fleet.

4444 741 | whranm.com &

JCB TARIM SERISI TELESKOBIK YUKLEYICILER

“0” FAIZLE! «4» \NTEREST RATE FOR JCB AGRICULTURAL
SERIES TELESCOPIC HANDLERS

JCB Tarim serisi Teleskobik Yiikleyiciler, JCB Finance ve Thanks to the cooperation of JCB Finance and BNP Paribas
BNP Paribas Finansal Kiralama isbirligi ile “36 Ay Vade, 0 Leasing, a brand new campaign is available for customers
Faiz, Yilda Bir Odeme” sloganiyla yepyeni bir kampanya ile for JCB Agricultural Series Telescopic Handlers; “36-Month
musterilere sunuluyor. Bu kampanya ile ¢ircir fabrikasi Maturity, 0 Interest, One Payment Per Year’. The target
sahipleri, pamuk Ureticileri, kiiclik ve bliylikbas hayvan groups of this campaign are carding facility owners, cotton
yemi Ureticileri, saman balyasi Ureticileri hedeflenirken, producers, small cattle and cattle feed producers and hay
sunulan cazip kampanya kosullari ile satislarin artirilmasi bale producers and the goal is to increase sales through

planlaniyor. appealing deals offered.
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KIRKLARELI YETKILI SERVISI AK MAKINA
YENI YERINDE HIZMETE GIRDI

AK MAKINA, AUTHORIZED SERVICE IN KIRKLARELI,
IS OPEN FOR BUSINESS AT ITS NEW PREMISES

SiF is Makinalarn'nin Kirklareli'nde faaliyet géstermekte
olan yetkili servisi Ak Makina, 23 Ekim Cuma guini
diizenlenen acilis toreni ile yeni yerinde hizmete basladi.
800m’ kapali ve 300m’ acik servis alanina sahip olan Ak
Makina'nin agilisinda 300'u askin davetlinin yani sira
Luleburgaz Belediye Baskani Emin Halebak da yer ald1.
Acilis toreni Belediye Bagkani Emin Halebak ve SiF is
Makinalari Genel Mudurt Cuineyt Divris'in, Ak Makina'nin
sahibi Suat Akkoyun ile kurdele kesmesi ile basladi.
Yapilan acilis konusmalarinda tesisin bolge icin Gnemine
ve gecmisten glinimuze gelisen is makinasi ve insaat
sektoriine deginildi.

Ak Makina, the authorized service of SIF Construction
Equipment in Kirklareli, is open for business following the
opening ceremony held on Friday, October 23. Over 300
guests and Lileburgaz Mayor Emin Halebak attended the
opening of Ak Makina which has 800 m’indoor and 300 m’
outdoor service areas. The opening ceremony started with
the ribbon cutting ceremony performed by the Mayor Emin
Halebak, SIF Construction Equipment Managing Director
Ciineyt Divris and Ak Makina's owner Suat Akkoyun. The
keynote speeches focused on the facility's key role in the
region as well as the development of the construction
equipment and the construction sector from past to present.

SIF JCB YEDEK PARCA MARKETI ACILDI
SIF JCB SPARE PART STORE IS OPEN
FOR BUSINESS

ORiJINAL.i
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offers.

SiF is Makinalar Satis Sonrasi Hizmetler Departmani, miisterilerine, online
olarak orijinal yedek parca siparisi verebilecekleri yepyeni bir hizmeti hayata
gecirdi. Kurumsal web sayfasi olan sif.com.tr'nin altinda “Yedek Parca Marketi”
adi ile hizmet verecek bu sayfada, donemsel kampanyalar diizenlenerek
musterilere firsatlar sunulmasi ve uygun fiyat avantajlari ile satislarin
artirilmasi hedefleniyor.

After Sales Services Department of SIF Construction Equipment Company
launched a brand new service that allows its buyers to place online orders for
original spare parts. The service is available at sif.com.tr, the official company
website, under “Spare Part Store” page and the goal is to offer deals to the
buyers with seasonal campaigns and to increase sales with affordable price
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HLG STFA SOIL GROUP

AL ANDALUS A KULESI, B KULESI VE GOK KATLI
OTOPARK PROJESINDE KAZIK GAKMA ISLERI

KABUL BELGESI ALINDI

PILING WORKS OF AL ANDALUS TOWER A, TOWER B
AND MULTI-STOREY CAR PARK PROJECT

RECEIVED ALETTER OF ACCEPTANCE

T
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HSSG, Dubai - Birlesik Arap Emirlikleri, Jumeirah Golf
Tesisleri bolgesinde devam eden “Al Andalus A Kulesi, B
Kulesi ve Cok Katli Otopark Projesindeki Kazik Cakma
isleri” icin Kabul Belgesi aldi. Proje, Dubia Sport City ve
IMPZ yakinlarinda yer aliyor. Al Andalus projesi
kapsaminda 674 dairenin ve 54 konagin yani sira
perakende magazalar, eglence alanlari ve yeme & igme
mekanlari yer alacak. Projenin isvereni Jumeriah Golf
Tesisleri ve Danismani ise Engineering Consultants Group.
Projesi sliresi ise NOC (Calisabilir Belgesi) ve Baslama + 75
gundur.

HSSG kapsamina giren kazik cakma isleri:
m 600 mm capinda kaziklar; uzunlugu 15 mila 17 m, 26 adet
m 800 mm capinda kaziklar; uzunlugu 9 mila 18 m, 368 adet

HSSG received a Letter of Acceptance for the “Piling Works
of Al Andalus Tower A, Tower B and Multi-Storey Car Park
Project” at Jumeirah Golf Estates, Dubai - UAE. It is located
near Dubai Sport City and IMPZ. Al Andalus will consist of
674 apartments and 54 townhouses along with retail,
hospitality and food & beverage outlets. The Client is
Jumeirah Golf Estates and the Consultant is Engineering
Consultants Group. The Project duration is NOC &
Mobilization + 75 days.

HSSG's scope includes :
Piling Works
m 600mm diameter piles; 15m to 17m length, 26 nos.

m 800mm diameter piles; 9m to 18m length, 368 nos.
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KOG HOLDING'DEN, UNIVERSAL HANDLERS'A

"ISBIRLIGINDE 10. YIL" ODULU

KOC HOLDING PRESENTED

“10 YEARS OF COOPERATION?” AwARD TO UNIVERSAL HANDLERS

Kog Holding sirketlerinden Zer Merkezi
Hizmetler ve Ticaret A.S. tarafindan
diizenlenen Tedarikgi Zirvesi'nde, Universal
Handlers uzun yillardir verdigi kesintisiz
hizmetten dolay! 'isbirliginde 10. Yil' 6dil
aldi. Odiilu, sirket adina Genel Miidir Ozgiir
Pala, Ali Kog ve Cenk Cimen'den aldi.

As a token of long and interrupted services,
Universal Handlers received “10 Years of
Cooperation” Award at the Suppliers Summit
organized by Zer Merkezi Hizmetler ve Ticaret
A.S., a company of Koc Holding. Ali Ko¢ and
Cenk Cimen presented the award to the
General Manager Ozgiir Pala on behalf of the

company.

_-_

UNIVERSAL HANDLERS
BURTARIM 2015'TE

UNIVERSAL HANDLERS
AT BURTARIM 2015

Universal Handlers, 13-17 Ekim tarihleri arasinda Bursa Universal Handlers participated in Bursa Agriculture Fair
Tuyap fuar alaninda gerceklesen Bursa Tarim Fuari'na, acik  held on October 13 - 17 at Bursa Tiiyap Fairground and
alanda yer alan SiF JCB standinda yer alan 2 adet makina exhibited 2 machines on SIF JCB stand located outdoors. We
ile katildi. 2.5 tonluk GP25LX ve 3 tonluk GP30VX model exhibited GP25LX and GP30VX model Yale diesel forklifts, 2.5
Yale dizel forkliftlerin sergiledigimiz fuar boyunca, Yale tons and 3 tons respectively, throughout the fair and Yale
markasi 100'lin Uzerinde ziyaretgi tarafindan ilgi gord. brand reached out to over 100 visitors.
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HOS GELDIN YALE!

Universal Handlers, 1 Ekim tarihi itibariyle Amerika'nin
lider, Avrupa'nin da en hizli blytyen forklift ve istif
makinalari markasi Yale'nin Tiirkiye'deki tek yetkili
distrib(itori oldu. 28 Eyliil tarihinde Greenpark Pendik'te
yapilan organizasyonla Universal Handlers calisanlari
Yale'ye merhaba dedi! Yale'nin Ust diizey yetkililerinin de
katildig1 organizasyonda ¢alisanlar 6nimiizdeki donem
hedef ve beklentilerini konusurken, Yale'nin yurtdisindaki
faaliyetlerine dair de bilgi edinme firsati yakaladilar.

WELCOME YALE!

As of October 1, Universal Handlers is the exclusive Turkish
dealer of Yale, which is the leading forklift and warehouse
equipments brand of United States and the fastest growing
brand in Europe. Universal Handlers' personnel welcomed
Yale with a reception held on September 28 at Greenpark
Pendik Hotel! Senior executives of Yale attended the event
which functioned as a platform for discussion of future goals
and expectations and the personnel is informed about
overseas operations of Yale.

UNIVERSAL HANDLERS,

KIRALAMA ZIRVESI'NE KATILDI
UNIVERSAL HANDLERS ATTENDED LEASING SUMMIT

Universal Handlers, iISDER tarafindan diizenlenen Kiralama
Zirvesi'ne tek platin sponsor olarak katildi. Agilis
panelinde, Universal Handlers Genel Muduirti Ozgiir
Pala'nin “Tlrkiye'de is ve istif makinalari kiralama sektori”
ileilgili yapmis oldugu sunumilgi gérdi. Glin boyunca
fuaye alaninda yer alan Universal Handlers standinda,
sirketin temsilcisi oldugu Yale marka forkliftler ve istif
makinalari hakkinda katilimcilara bilgi verildi. Gerek
Universal Handlers'in kiralama alanindaki hizmetleri,
gerek Yale markasi, zirveye katilan 400'U askin profesyonel
tarafindan yogun ilgi gordu.

Universal Handlers was the only platinum sponsor of
Leasing Summit organized by ISDER (Materials Handling,
Storage & Industrial Equipment Association of Turkey). The
representation made by Universal Handlers General
Manager Ozgiir Pala on “Construction Equipment and
Stackers Leasing Sector in Turkey” was the highlight of the
opening panel. The Universal Handlers' stand in the foyer
area informed more then 400 participants throughout the
day about Yale brand forklifts and stackers represented by
the company.
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SAP KALITE ODULLERI YARISMASI'NDA

STFA'YA BRONZ ODUL

SAP QUALITY AWARDS PRESENTED

THE BRONZE AWARD TO STFA |

Kurumsal uygulama ve yazilim alaninda diinya lideri SAP Winners of 2015 SAP Quality Awards Contest, which is

tarafindan Avrupa, Ortadogu ve Afrika (EMEA) organized by SAP, the world leader in corporate
bélgelerinde diizenlenen ve yilin en basarili teknoloji applications and software, for Europe, Middle East and
uygulamalarinin édiillendirildigi 2015 SAP Kalite Odiilleri Africa (EMEA) regions to award the most outstanding
sahiplerini buldu. STFA, SAP Success Factors Yetenek technological applications of the year have been

announced. 2015 SAP Quality Awards presented the Bronze
Award in Innovation Category to STFA and its CIRCLE Project
which launched Recruitment and Target Management
modules of SAP Success Factors Talent Management System
as well as Performance Management module integrated
with that module, 360 Evaluation System and social-

Yénetimi Sisteminin, ise Alim, Hedef Yonetimi modiilii ve
bu modiil ile entegre calisan Performans Yonetimi
moduill, 360 Degerlendirme Sistemi ve sosyal-is agl Jam
uygulamalarini hayata gecirdigi CIRCLE Projesi ile 2015
SAP Kalite Odiilleri inovasyon Kategorisi'nde Bronz Odiil

almaya hak kazandi. Oduli STFA insan Kaynaklari business network Jam applications. STFA Human Resources
Direktoru Asli Pogan ve STFA Insan Kaynaklar MGdirG Director Asli Pocan and STFA Human Resources Manager
Seda Guloglu birlikte aldirlar. Seda Gtiloglu received the award.

R A oI o S L R Ll

“ILK” BARETIM MY “FIRST” HELMET

STFA insaat, YTU Yapi Kuliibii tarafindan As in previous years, STFA Construction was

3.nclsu dizenlenen ”ilk Baretim” the Main Sponsor of the 3rd “My First

etkinligine, 6nceki yillarda oldugu gibi bu Helmet” Event organized by Yildiz Technical

sene de Ana Sponsor oldu. “ilk Baretim” University Construction Club. “My First

etkinliginde, 1. Siniflari, tipki doktorlarin Helmet” event introduces “helmets” to the S S
stetoskopla tanismasi gibi, “baret”le freshmen, just like doctors are introduced to ai| pacan: Direktort R Director
tanistirdik. Heyecanlari ytizlerinden stethoscopes. Excited new engineer

okunan yeni muihendis adaylari, etkinlikte; candidates had a busy day with

ingaat Miihendisligi bolum orientations of the Civil Engineering

oryantasyonlari, anabilim tanitimlari, Department, department presentations,

stirpriz konuklarin katilimi ve STFA insaat surprise guest appearances and “Career in

insan Kaynaklari Direktéri Asli Pogan'in Construction Sector” presentation made by

“Insaat Sektdriinde Kariyer” konulu STFA Construction's Human Resources

sunumuyla dolu dolu bir glin gegcirdiler. Director Asli Pogan. The Construction Club

Soru cevap kismiyla ta ma'mla nan students presented plaques to STFA STFA-in§aat R e :
sunumun sonunda, STFA Insaat IK Construction's HR Director Asli Pogan and Seda Giloglu

Direktdri Asli Pocan ve STFA insaat iK STFA Construction's HR Manager Seda

Mudiru Seda Guloglu, plaketlerini Yapi Gliloglu after the presentation that ended

Kullibl 6grencilerinin elinden aldi. with a Q&A session.
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INSAN KAYNAKLARI HUMAN RESOURCES

B TERFi VE ATAMALAR PROMOTION AND ASSIGNMENT

Ad-Soyad Name-Surname

Hasan Tasan

Erdal Ergiil

Yakup Celtik
Sercan Tekin

Ersoy Onal

Ediz Diindar

Cetin Renan Eris
Muharrem Isiker
Hikmet Yigit

Davut Camuroglu
Murat Orkun Tekerek
Yasin Kagar

Levent Cengiz
Adem Ergin

Serkan Doksanbir
Orhun Serhat Yarar
Murat Erdogan
Canan Yalgineli
Murat Alkan

Fatih Ozer

Ugur Abdullah Arikan
Kayahan Kaya
Emine Erol

Salih Aydemir
Mustafa Ates

Feryan Konuk

Pozisyon Position

Katar Ulke Miiduri

Qatar Country Manager
Teknik Mudiir

Technical Manager

Bilgi Teknolojileri Uzmani
Information Technologies Specialist
Planlama Miihendisi
Planning Engineer

KG&KK Muiduri

QA-QC Manager

Proje Miduru

Project Manager

Teknik Ofis Sefi

Technical Office Chief
Makine & Ekipman Sefi

Plant & Equipment Chief
Elektrik Sefi

Electrical Chief

Santiye Sefi

Site Chief

CISG Mud(iri

HSE Manager

Idari Isler Sefi
Administration Chief

Proje Miiddiri

Project Manager

Is Gelistirme Muduri
Business Development Manager
Mali ve Idari Isler Miidiirti
Administrative & Financial Manager
Kisim Sefi

Section Chief

Kisim Sefi

Section Chief

Proje Miduri

Project Manager

KK&KG Miihendisi

QA&QC Engineer

Bas Miihendis

Chief Engineer

Prekast Saha Sefi.

Precast Site Chief

Satinalma Memuru
Procurement Officer

Hukuk Departmani - Uzmani
Legal Department- Specialist
Finans Uzmani

Finance Specialist

Enerya Yapim Kontrol MidurG
Construction Controlling Manager
Mali ve Idari Isler Yoneticisi

Fonksiyon/Boliim/Proje Function/Department/Project

STFA/ Katar
STFA/ Qatar .
STFA/ Is Gelistirme ve Ihale Hazirlik

STFA/ Business Development and Tender Operations

STFA/ Bilgi Teknolojileri

STFA/ Information Technologies
STFA/ Planlama

STFA/ Planning

STFA/ TRYCT Projesi-Tiirkiye
STFA/ TRYCT Project-Turkey
STFA/ OMSEO Projesi-Umman
STFA/ OMSEO Project-Umman
STFA/ OMSEO Projesi-Umman
STFA/ OMSEO Project-Umman
STFA/ OMSEO Projesi-Umman
STFA/ OMSEO Project-Umman
STFA/ OMSEO Projesi-Umman
STFA/ OMSEO Project-Umman
STFA/ OMSEO Projesi-Umman
STFA/ OMSEO Project-Umman
STFA/ OMSEO Projesi-Umman
STFA/ OMSEO Project-Umman
STFA/ OMSEO Projesi-Umman
STFA/ OMSEOQ Project-Umman
STFA/ MASSP Projesi-Fas
STFA/ MASSP Project-Morocco
STFA/ MASSP Projesi-Fas
STFA/ MASSP Project-Morocco
STFA/ MASSP Projesi-Fas
STFA/ MASSP Project-Morocco
STFA/ MASSP Projesi-Fas
STFA/ MASSP Project-Morocco
STFA/ MASSP Projesi-Fas
STFA/ MASSP Project-Morocco
STFA/ OMMFH Projesi-Umman
STFA/ OMMFH Project-Oman
STFA/ OMMFH Projesi-Umman
STFA/ OMMFH Project-Oman
STFA/ OMMFH Projesi-Umman
STFA/ OMMFH Project-Oman
STFA/ OMMFH Projesi-Umman
STFA/ OMMFH Project-Oman
STFA/ OMMFH Projesi-Umman
STFA/ OMMFH Project-Oman
Enerya Gaz DagitimA.S.

Enerya Gaz DagitimA.S.
Enerya Gaz DagitimA.S.
Enerya Gaz DagitimA.S.

Accounting&Administrative Affairs Supervisor

Gokhan Savran Konya/KANEK Bélgesi Yapim Yoneticisi Enerya Gaz DagitimA.S.
Construction Supervisor- KONYA/KANEK

Suleyman Tuncel Etiit Proje Yoneticisi Enerya Gaz DagitimA.S.
Project Design Supervisor

Zekeriya Kursunluoglu Etiit Proje MUduri Enerya Gaz DagitimA.S.
Project Design Supervisor

Esma Aslan Konya Etit Proje ve Yapim Miduri Enerya Gaz DagitimA.S.
Project Design and Construction Manager- Konya

Candas Ali Yildirm Etiit Proje Yoneticisi Enerya Gaz DagitimA.S.
Project Design Supervisor

Evsen Ulucan Yalgin MalJi ve |dari Isler Yoneticisi Enerya Gaz DagitimA.S.
Accounting and Administrative Affairs Supervisor

Taskin Var Mali ve Idari Isler Yoneticisi Enerya Gaz DagitimA.S.
Accounting and Administrative Affairs Supervisor

Mijgan Tokmak Mali ve Idari Isler Yoneticisi Enerya Gaz DagitimA.S.

. Accounting and Administrative Affairs Supervisor

Irfan Nazli Satis ve Pazarlama Muddirl Enerya Gaz DagitimA.S.
Sales & Marketing Manager

Ramazan Akdag Operasyon Yoneticisi Enerya Gaz DagitimA.S.

. Operations Supervisor .

Z. Seyran Unlu Misir Makine Grubu Insan Kaynaklari Direktori SIF Is Makinalari Pazarlama Sanayi Ticaret A.S.
Heavy Construction Equipments Group HR Director .

Ahmet Cihan Colpan Urlin Grup Mudura SIF Is Makinalari Pazarlama Sanayi Ticaret A.S.

Product Group Manager

MUSANNAH BALIKCI LIMANI PROJESI
OMAN MUSANNAH FISHING PORT PROJECT

Mutlu Bir Olay
A Happy Celebration

Musannah Balik¢l Limani projesi senior mithendislerinden Ozhan
Oruklu ve Asude Siileymanoglu'nun nikah toreni, STFA Umman
Bolge Mudurii Vedat Koca ve Ahmet Bilgin sahitliginde, TC Bliylk
Elgisi Ugur Dogan ve buylkelgilik calisanlarinin katilimr ile 30
Kasim 2015 tarihinde gergeklestirildi.

Ozhan Oruklu, a senior engineer at Musannah Fishing Port project, and Asude Siileymanoglu got married
on November 30th, 2015, and STFA Oman Regional Manager Vedat Koca and Ahmet Bilgin were the witness
at the wedding ceremony attended by the Turkish Ambassador Ugur Dogan and the embassy personnel.



B iSE BASLAYANLAR NEW EMPLOYEES

Ad-Soyad Name-Surname
David Roberts

Osman Sanoglu
Ceren Sahin

Hikmet Yigit

Biilent Gok

Hakki Yurttutan
Erhan Yasar

Erdal Goktug Ozer
Tugba Ataseven
Ugras Sevgen
Ozhan Arici

Ebru Pektas
Ramazan Demirel
Gamze Helvacikoyli
Oznur Seving

Ali Soysal

Tugge Glizel

Kerim Glinsay

Gl Kaya

Miinir Dorukcan Altay
Gokge Barutgu
Muhammet Kagan Demir
Ramazan Karaman
Nesrin Aksoy

irem Bikem Yilmaz
Deger Taslardan
Kemal Zeytinoglu

Cem Seren

15 Mayis 2015 giinii izmit Kérfez Gegisi Projesi Teknik Ofis Miidiirii Barig Nacar'in oglu Riizgar

Pozisyon Position
Sozlesmeler Direktorii
Senior Contracts Director

Teklif Hazirlama Uzman Miihendisi(Mechanic)
Tender Operations Senior Engineer (Mechanical)

Planlama Muhendisi

Planning Engineer

Elektrik Sefi

Electrical Chief

Kat Sekreteri

Secretary

Finansal Kontrol ve Raporlama Uzmani
Financial Control and Reporting Specialist
Finansal Kontrol ve Raporlama Uzmani
Financial Control and Reporting Specialist
Muhasebe Uzman Yardimcisi
Accounting Assistant Specialist

Kat Sekreteri

Secretary

Teknik Midir

Technical Manager

Olgme Sefi

Survey Chief

insan Kaynaklari Yéneticisi

Human Resources Supervisor
Muhasebe Yéneticisi

Accounting Supervisor

Faturalandirma ve Gelir Glivence Yoneticisi
Billing and Revenue Assurance Supervisor
Muhasebe Uzmani

Accounting Specialist

Muhasebe Uzmani

Accounting Specialist

Muhasebe Uzman Yardimcisi
Accounting Assistant Specialist

Kalite Mithendisi

Quality Engineer

is Zekasi Uzmani

Business Intelligence Specialist
Elektrik Satis Yoneticisi

Sales Supervisior- Electricity

Elektrik Operasyon Uzmani

Operations Specialist-Electricity

SAP Uygulama Uzmani

SAP Application Specialist

SAP Uygulama Uzmani

SAP Application Specialist

Pazarlama Uzmani

Marketing Specialist

Pazarlama Uzmani

Marketing Specialist

Miisteri Hizmetleri Midirt

Customer Services Manager

Dogal Gaz Satis Mudirti

Sales Manager- Natural Gas

Satis Yetkilisi- Home Office

Sales Executive - Home Office

Fonksiyon/Boliim/Proje Function/Department/Project
STFA / Sozlesmeler Direktérliigii Contracts Directorate

STFA / s Gelistirme ve ihale Hazirlik Business Dev. and Tender Operations
STFA / Planlama Planning

STFA/ Makine & Tedarik Zinciri Machinery & Supply Chain
STFA/ Makine & Tedarik Zinciri Machinery & Supply Chain
STFA/ Finansal Kaynaklar Finance

STFA/ Finansal Kaynaklar Finance

STFA/ Finansal Kaynaklar Finance

STFA/ Temel Arastirma ve Sondaj A.S.

STFA/ OMMFH Projesi Project-Umman Oman

STFA/ OMMFH Projesi Project-Umman Oman

Enerya Gaz Dagitim A.S.

Enerya Gaz DagitimA.S.

Enerya Gaz Dagitim A.S.

Enerya Gaz Dagitim A.S.

Enerya Gaz DagitimA.S.

Enerya Gaz Dagitim A.S.

Enerya Gaz Dagitim A.S.

Enerya Gaz DagitimA.S.

Enerya Gaz Dagitim A.S.

Enerya Gaz Dagitim A.S.

Enerya Gaz Dagitim A.S.

Enerya Gaz Dagitim A.S.

Enerya Gaz Dagitim A.S.

Enerya Gaz Dagitim A.S.

Enerya Gaz Dagitim A.S.

Enerya Gaz Dagitim A.S.

Sif s Makinalari Pazarlama Sanayi Ticaret A.S.

May 15, 2015: Riizgar, the son of Baris Nacar, Technical Office Manager of Izmit Bay Suspension Bridge Project

2 Temmuz 2015 giinti ECAP Miihendislik ve Misavirlik A.S. Genel Miidiir Yardimcisi Celalettin ilhan'in kizi Zeynep Bilgin

July 2,2015: Zeynep Bilgin, the daughter of Celalettin ilhan, ECAP Miihendislik ve Miisavirlik A.S. Assistant General Manager

4 Temmuz 2015 giinii Merkez Finans Sefi ilker Topaglioglu'nun oglu Mert Ege, July 4,2015: Mert Ege, the son of llker Topaglioglu, Head Office Finance Chief
10 Temmuz 2015 giinii izmit Rafinerisi B Bélgesi Rihtim Giiclendirme ve iskele insaati Projesi Teknik Ofis Miihendisi Sercan Kemik'in oglu Ahmet Selim
July 10,2015: Ahmet Selim, the son of Sercan Kemik , Izmit Refinery Zone B - Rehabilitation of Quay and Construction of New Jetty Project

23 Temmuz 2015 giinii Umman Ulke Miidiirligi Mali ve idari isler Mid(irii Ziya Semran'in oglu Gagan

July 23,2015: Cagan, the son of Ziya Semran, Oman Financial and Administrative Affairs Manager
14 Agustos 2015 giinii Yarimca Konteyner Terminali Fotografcisi Ahmet Fethi Orug'un kizi Ada Nazli

August 14,2015: Ada Nazli, the daughter of Ahmet Fethi Orug, Yarimca Container Terminal Project photographer

24 Agustos 2015 glinl Merkez Sekreteri Mine Sonay'in oglu Ali Cinar, August 24,2015: Ali Cinar, the son of Mine Sonay, Head Office Secretary
7 Eyliil 2015 glinii Temel Arastirma ve Sondaj A.S. Umman Sev Koruma Projesi Jeoloji Miihendisi Emre Okur'un kizi Azra

September 7,2015: Azra, the daughter of Emre Okur, Temel Arastirma ve Sondaj A.S. Oman Slope Protection Project Geological Engineer

10 Eyliil 2015 giinii Kuveyt Servis Limanlari Projesi Deniz isleri Formeni Ismail Aydemir'in kizi Duru

September 10,2015: Duru, the daughter of ismail Aydemir, Kuwait Small Boat Harbour Project Marine Foreman

30 Eyliil 2015 giinii Merkez Muhasebe Uzmani ilker Takmaz'in oglu Kuzey, September 30,2015: Kuzey, the son of ilker Takmaz, Head Office Accounting Specialist

19 Ekim 2015 giinii Merkez Teklif Hazirlama Mihendisi Can Canak'in oglu Deniz, October 19,2015: Deniz, the son of Can Canak, Head Office Tender Operations Engineer
26 Ekim 2015 glinli ECAP Miihendislik ve Musavirlik A.S. Teknik Ofis Miihendisi M.Cagdas Mutlu'nun kizi Mira

October 26,2015: Mira, the daughter of M.Cagdas Mutlu, ECAP Miihendislik ve Miisavirlik A.S. Technical Office Engineer

18 Kasim 2015 giinii Yarimca Konteyner Terminali Projesi ¢alisanlarindan Orhan Kiiciik'tin kizi Hale

November 18,2015: Yarimca Container Terminal Project's employee Orhan Kiiglik's daughter Hale

6 Aralik 2015 gilinii MASPP Projesi Finans Mudiirii Serkan Doksanbir'in kizi Ada, December 6, 2015: MASPP Project Finance Manager Serkan Doksanbir's daughter Ada

24 Aralik 2015 giinii Bidbid-Sur Yolu Projesi Satin alma ve Lojistik Sefi Oguz Ozenbas'in kizi Defne

December 24, 2015: Bidbid-Sur Road Project Purchasing and Logistics Chief Oguz Ozenbas's daughter Defne

Tebrik eder, saglikli ve giizel bir yasam dileriz.

We would like to congratulate and wish them health and happiness.



GORUS COMMENT

Bartu Bostancl, istanbul Teknik Universitesi,
ingsaat Muhendisligi Civil Engineering

Stajimi, STFA bunyesinde, DP World Yarimca Konteyner
Terminali Projesinde yaptim. Proje, farkli is kalemlerini bir
arada bulunduruyordu. Bu sayede farkli alanlarda
uzmanlasmis saha seflerinden detayli bilgiler edindim. Her
glin sahaya cikip sefler tarafindan bilgilendirildik. STFA
insaat Grubu kokli gecmisinin verdigi giic ile isleri
profesyonel sekilde yiiriitmektedir. Calisanlarina son derece
deger vermektedir. Bu ylizden mezun olduktan sonra
STFA'da galismayi ¢ok isterim.

linterned for DP World Yarimca Container Terminal Project of
STFA. The Project covered different work items. This allowed
me to work with site supervisors specializing in different
disciplines. We visited the site every day and were briefed by
the supervisors. STFA Construction Group's strong background,
a result of its long-lasting past, enables the Group to work
professionally. Employees are cherished. Thus, | would really
appreciate the chance of working for STFA after graduation.

i
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Kadir Eksi, Yildiz Teknik Universitesi,
insaat Muhendisligi Civil Engineering

Gerek calisanlar arasindaki uyum gerekse stajyerler
arasindaki uyum ve yardimlasma cok iyiydi. Seflerimiz gayet
yardimsever sekilde yapilan islerle ilgili bizleri bilgilendirip
tecribelerini aktardilar. Ozellikle gen¢ miihendislere insiyatif
vermesi STFA sirketinin en begendigim 6zelliklerinden oldu.
ileride STFA'da calismayi cok isterim.

The harmony and cooperation among the employees and
among the interns were outstanding. Our supervisors were
very helpful and they generously transferred their work
experiences to us. One of the distinguishing aspects of STFA
Company is allowing young engineers to take initiative. |
would very much like to work for STFA in the future.

Oguzhan Acir, istanbul Teknik Universitesi,
insaat Mihendisligi Civil Engineering

STFA DP World Konteyner Terminalinde yaptigim staj
boyunca STFA insaat Grubu'nun calisanlariyla tanisma ve

bilgi birikimlerinden faydalanma firsati buldum. Sirket
calisanlari is disiplini yuksek,teknik bilgi olarak alanlarinda
uzman kisilerden olusmakta, ayrica sirket insaat sektoriinde
Ulkenin bircok sirketinin sahip olmadigi cagimizin
standartlarina uygun ekipman ve is makinelerine sahipti. is
sagligi ve isci glivenligi konusunda ¢alisanlarinin insani
haklarini her seyden dnce tutuyorlardi. Mezun olduktan
sonra is hayatimi STFA'da stirdiirmeyi cok isterim.

had the opportunity of getting to know STFA Construction
Group personnel and benefiting from their knowledge while |
was interning at STFA DP World Container Terminal. The
company has staff with high working discipline and extensive
technical knowledge as well as equipment and engineering
vehicles that keep up with the modern age standards, unlike
majority of companies in our construction sector. Humanistic
rights of the personnel are prioritized above all when it comes
to occupational health and safety. | would be honored to work
for STFA after my graduation.

Osman Mert Oz, istanbul Teknik Universitesi,
insaat Mithendisligi Civil Engineering

Stajimi santiyede yapma firsati edindim. ilk defa staj
yaptigim i¢in 6nceden sahada ¢alismak hakkinda pek fikir
sahibi olamamistim. Staj stresince diyalog halinde oldugum
butln calisanlar cok 6zverili ve sabirli bir bicimde
tecriibelerini ve o isler hakkindaki detayli bilgilerini bizlerle
paylastilar. Bu sayede staj yaptigim siire zarfini verimli ve
motive edici bir bicimde gecirme sansina sahip oldum. STFA
insaat Grubu, tniversiteye girdigim yilda katildigim CIVILCON
adli etkinlikten sonra surekli takipte oldugum bir firmaydi.
STFA'nin her zaman bir okul gibi calisanlarina deger verdigini
ve onlarin gelisimine katkida bulundugunu goézlemledim. Bu
yuzden, mezun olduktan sonra STFA'da calismak ve bu aileye
dahil olmak baslica hedeflerim arasindadir.

I had the opportunity of interning at the site. | did not know
much about working on a site since this was my first
internship. Everyone | worked with during my internship
patiently and selflessly shared their knowledge and details of
related works. This allowed me to have a productive and
motivating internship. | always pursued a chance of working
for STFA Construction Group after attending CIVILCON during
my freshman year. | observed that STFA, just like a school,
values its personnel and contributes to their development.
Thus, one of my primary goals after graduation is to work for
STFA and be a part of this family.

Ahmet Sinan Teker, ODTU,
insaat Mihendisligi Civil Engineering
ECAP Proje departmaninda gorevlendirildim. Gerek is ortami,

gerekse bu ofiste calisanlar agisindan verimli bir staj donemi
gecirdigimi, verilen gorevlerden ve gosterilen hosgorii ve



Cansu Erglider, Marmara Universitesi, GEKO&iktisat
Labour Economics and Industrial Relations & Economics

insan kaynaklari departmani calisanlarinin planli bir sekilde
organize olduklarini dusiinuyorum. Calisanlar stajyere karsi
¢ok sabirli ve arkadasca davraniyor. STFA aile gibi. Mezun
olunca insan Kaynaklari departmaninda calismak isterim. Bu
ailenin bir parcasi olmak isterim. insan kaynaklari
departmaninin calisanlarina ¢ok tesekkiir ederim.
Sayelerinde kariyer hedefimi buldum.Bana karsi sabirlari igin
ayrica tesekkir ederim.

I believe that Human Resources Department is a well-planned
organization. The personnel are very patient and friendly with
the interns. STFA is like a family. | would like to work for Human
Resources Department after graduation. | would appreciate
the opportunity of being a part of this family. | sincerely thank
all of the human resources personnel. They helped me to find a
career path. Also, | would like to thank them for being patient
with me.

M.Kivang Paker, Columbia Universitesi, Ekonomi Economics

Stajimi Khan Akademi Tiirkge'de yaptim. Khan Akademi gibi
uluslararasi bir kurulusta gorev alarak profesyonel is yasami
hakkinda bilgi sahibi oldum. Ayni zamanda egitim gibi miihim
bir alanla ugrasarak bu konuda ne tiir eksikliklerin oldugunu
ve atilabilecek adimlari inceleme sansim oldu. Staj boyunca
genel olarak geviri yaptim ve gelen cevirileri dil bilgisi ve
seslendirmeye uygunluk acisindan degerlendirdim. TEVITOL
ogrencisi oldugum icin lise hayatimin basindan beri STFA bana
bir aile, zor durumda beni kollayacak bir kurum gibi gelirdi.
Dolayisiyla simdi STFA'ya bir sekilde destek olmak beni ¢cok
mutlu ediyor ve her zaman mutlu edecek.

linterned at Khan Academy Tiirkge. | had the chance of getting
to know the professional life by being a part of an international
organization such as Khan Academy. Also, | had the opportunity
of observing shortcomings in a very important field, namely
education, and also related actions to be taken. | generally did
translation work during my internship and evaluated
translation works in terms of grammar and suitability for
voiceovers. As a TEVITOL student, | always imagined STFA as a
family, an institution to protect me in hard times in my high
school years. Hence, supporting STFA makes me and will always
make me happy.

Deniz Koyun, istanbul Teknik Universitesi,
insaat Mihendisligi Civil Engineering

Kendi alanlarinda uzmanlasmis, yetkin ve profesyonel
insanlarla staj yaptigim suire boyunca ¢alismak benim hem
kisisel hem de mesleki gelisimime olumlu yonde katki sagladi.
Yogun bir tempo hakimdi. is paylasimi ve is yénetimi de son
derece basariliydi. STFA'nin benim hedeflerime giden yolda
onemli bir basamak oldugunu diistiniiyorum. Firsat verilmesi
halinde sorumluluk almak ve sonuna kadar
sorumluluklarimin arkasinda durmak isterim.
Koordinatoriinden, sefine, miihendislerine, calisanlarina,
gaycisina, yemeklerine kadar her seye o kadar alistim ki
ayrilinca bir yanim eksik kalacakmis hissine kapiliyorum.
Basta departmanim ve insan kaynaklari olmak tizere herkese
sonsuz tesekkiri bir borg bilirim.

Working with expert, competent and professional people during
my internship had positively contributed to my personal and
professional development. We had busy schedules. Work
delegation and work management were highly efficient. |
believe that STFA is an important step in the path to achieving
my goals. If given the opportunity, | would like to take
responsibility and stand by my responsibilities. | feel like a part
of me will be missing when [ leave because | got used to every
aspect of the company from the coordinator to supervisor,
engineers, personnel, cafeteria personnel and meals served. |
would like to take this opportunity to thank everyone, especially
to my department and HR Department



Piknik Zaman

Geleneksel piknik aktivitemizi bu kez 29 Agustos'ta Sariyer
Event Garden'da gerceklestirdik. Once yemyesil
manzaranin bulundugu yerden oksijeni igcimize ¢ekerek
cigerlerimizi bir glizel temiz havayla doldurduk. Acikan
karnimizi yesil dogaya bakan acik biife kahvaltiyla biraz
bastirdik. Her zamanki gibi 6ncelik cocuklarindi. Ellerine
aldilar pembenin en canli rengini, mavinin en denize
benzeyen tonunu ve glines gibi parlayan sari rengi. Abidin
Dino gibi onlar da kendilerine has mutlulugun resmini
cizdiler. Palyacolarla birlikte o diinyada kalmayi tercih etti
miniklerimiz ta ki rodeodan diisene kadar. Dustukleri
yerden mutlu kalkmalariniigin bir Maras Dondurmasi
yeterliydi. Maras dondurmasi ustasi kiilahi ters cevirip
saka yapmasa olur mu? Miniklerimiz var gticuiyle o kulahi
kapmaya calistilar ustayl yenme gayretiyle. Sira geldi biz
biyiiklerin diinyasina. Once bilgisayarlarimiza
gomildugumuz teknolojik diinyadan siyrilip biraz enerji
sarf etmek gerek. Bunun icin herkesi “Canli Langirt”a
davet ettik. 7 takimin yer aldig1 yarismamiz kiyasiya
rekabetle son buldu. Yarismayi kazanan oyuncularimiz
hediye cekleriyle birlikte poz vermekten epey memnundu.
Barbekii partisiyle enerji depolarken, keyifli sohbetle de
tadimiza tat katmis olduk. Ogleden sonra énce bilegine
guvenenlerin oynadigl milli strateji oyunumuz “Tavla” ile
birlikte kim kolunun altina tavla takimini alacak diye
merakla bekledik. Sonra sira kulaklarimizin pasini
silmeye geldi. Bu seneki piknik organizasyonumuzda

digerlerinden farkli olarak canli muizik grubu
sahnemizdeydi. Once blues sarkilarla repertuarina
baslayan grup, daha sonra bizleri ayaga kaldirip
kurtlarimizi dokmemize yardimci oldu. Hep bir agizdan
soylenen sarkilarla ruhumuzu gtizelce dinlendirip, bir sene
sonraki piknik organizasyonu igin iyi temennilerde
bulunarak evlerimizin yolunun tuttuk.

Picnic Time

We had our traditional Annual Picnic on August 29 th at
Sariyer Event Garden which is located on the European
Side of the bridge. First, we took deep breaths to get some
fresh air while gazing upon the green scenery. As you
know, fresh air makes people feel hungry. We had an open
buffet breakfast looking down on the green nature. Kids
were our priority, as always. Unlike us, they do not limit
theirimagination in their own small worlds. They picked
up the brightest pink, shades of sea-blue and yellow
shining as bright as the sun. They draw unique portraits of
happiness, just like the painter Abidin Dino. Our kids
preferred to stay in that world with the clowns until they
fell down from the rodeo. Maras Ice cream was the key to
make sure that they happily got back on their feet. Would
you call it Maras Ice Cream if the ice cream man had not
entertained the kids by making them try to catch the cone?
The kids vigorously tried to catch the cone and beat the ice
cream man. Then, it was our, grownups, turn. First, we had
to be active by catching a break from our computers and
the digital world we are so invested in. We invited
everyone to play “Live Table Soccer”. Seven teams went
head to head in this contest. The winners seemed to be
very happy when they were posing for photographs with
their gift certificates. While energizing our tired bodies at
the barbecue party, the delightful conversations enhanced
flavors of the delicious meal. We did not miss out must-
haves of a picnic party in the afternoon. First, guests
trusting to their fists played our national strategy game

“Backgammon” and we waited impatiently to see which
team lost the game. Then, it was time for some music.
Unlike our other picnic parties, this year we hosted a live
music band on stage. The band first played blues songs
and then encouraged us to get up and get our groove on.
After singing songs all together, singing along and
relaxing our souls, we headed home by making wishes for
the next year's picnic party.



Bayraglmlz ervede Our Flag

Fas Safi Limani projesinde gérev yapan Ali Kerim Gilinay ve
Eren Aldeniz, Kuzey Afrika'nin en yliksek zirvesi olan Atlas
Daglari'nin uzantisi Toubkal Dagi'na (4167m) tirmanis
gerceklestirerek, zirveye STFA bayragini astilar. Rehber
destegiile 12-13 Aralik 2015 tarihinde gergeklestirilen
tirmanista, zirveye 13 Aralik 2015 tarihinde ¢ikildi.

Aydin Yildizay
Katildig1 Yarismalan
Yine Derecelerle
Tamamladi

Aydin Yildizay Completed All

1s on the Summit

Ali Kerim Gunay and Eren Aldeniz from Morocco Safi Port
Project climbed and raised the STFA flag over TOUBKAL
Mountain (4167 m) which is a part of the Atlas Mountains,
the highest summit in the North Africa. With the help of a
guide, they climbed on December 12th-13th, 2015 and
reached the summit on December 13th, 2015.

Competitions With A Degree Once More

Fina'nin diizenledigi ve bu yil Rusya'nin Kazan sehrinde
gerceklestirilen 16.Dlnya Masterlar Yizme
Sampiyonasi'na katilan Turk yiizme takiminda yer alan
arkadasimiz Aydin Yildizay, yas grubunda Agiksu 3 km'de
diinya 13.s0, Havuz 800 mt'de diinya 22.si ve Havuz 100
mt'de diinya 37.si oldu.

Aydin Yildizay, 14 Haziran 2015 Pazar guinli 11.si
gerceklestirilen Uluslararasi Meis Kas Yiizme Yarismasi'nda
7.1 km'lik parkuru 2s30dk'lik derece ile tamamlayarak,
180 yuziicl arasindan Genel Klasmanda 28., Yas Grubu
kategorisinde ise 23 yliziicl arasinda 3. olma basarisi
gosterdi ve bronz madalya kazandi.

Diinyaca unli Acik Su yuzlctusti Adam WALKER'in onur
konugu oldugu Uluslararasi Bogazigi Yizme Yarisi'nin 17.si
26 Temmuz 2015 Pazar glini Tirkiye Milli Olimpiyat
Komitesi tarafindan gerceklestirildi. Yaklasik 50 tilkeden
yuziculerin istirak ettigi bu etkinlige katilan Aydin Yildizay,
6,5 km'lik parkuru 1:25:52'lik derecesiyle tamamlayarak,
genel klasmanda 1900 yiiziiclide 272., yas grubunda 181
yuzliclide 25., Turk ylziicilerinde ise 6. oldu.

Aydin Yildizay, a member of the Turkish swimming team
became world 13th in open water 3 km in his age
category, 22nd in pool 800 m. and 37th in pool 100 m
during the 16th World Masters Swimming Championship
organized by Fina in Kazan, Russia this year.

Aydin Yildizay also became 28th in the general ranking
among 180 swimmers and 3rd in his age category among
23 swimmers in the 11th International Meis Kas Swimming
Contest organized on Sunday, June 14th, 2015 and earned
the bronze medal with his degree of 2h30m in the 7.1 km
track.

17th International Bosphorus Swimming Contest was held
by Turkish National Olympics Committee on Sunday July
26th, 2015, with internationally famous open sea
swimmer Adam WALKER as the honour guest.
Participating this activity along with swimmers from
nearly 50 countries, Aydin Yildizay completed the 6.5 km
track in 1:25:52 and was 272nd in the general ranking
among 1900 swimmers, 25th in his age category among
181 swimmers and 6th among Turkish swimmers.
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SOSYAL AKTIVITE SOCIAL ACTIVITY

Is Giivenligi ve Saglig1 Cizgi ve Renklerle
2ekillendi occupational Safety and Health
shaped with drawings and colors

Umman Bolgesi'ndeki STFA Projelerinde gorevli calisanlar
bilin¢lendirmek, motivasyonlarini arttirmak, is
yasantilarina heyecan ve renk katmak amaci ile is Saglig
ve Glivenligi konulu karikatiir ve resim yarismasi
diizenlendi. ikinci kez diizenlenen yarismaya Khasab -
Tibat Sahil Yolu projesinde oldugu gibi Mussanah Balikgl
Barinag projesinden de ¢ok yuksek bir katilim oldu.
Projelerin yogun temposu icinde, calisanlarin konuyla
ilgili yazip, cizecegi birseylerin olmasi, konuya verdikleri
onemin ve hassasiyetin bir gostergesi oldu. Bu tablo,
bolge yonetimini de sevindirdi ve mutlu etti. Katilim siiresi
tamamlanan yarismada halen degerlendirme siireci
yasaniyor. Merkez ve diger projelerin de katilimiyla
yapilan oylama sonucunda biitiin yarismacilara katilim
sertifikasi ve 6duli verilecek. Ayrica, oylama sonucuna
gore belirlenecek ilk 10 ve ilk 3 calisana cesitli 6duller
verilecek.

An Occupational Safety and Health themed caricature and
drawing contest held for spicing and enlivening working
lives of STFA project personnel in Oman Region and for
raising awareness and increasing their motivation. Khasab-
Tibat Coastal Road project and Mussanah Fishing Port
project personnel participated to the second edition of this
contest at high levels. The fact that personnel have
something to write about and draw about on this subject,
amidst busy project schedule, is a testimony of their
appreciation and sensitivity about this subject. The
participation pleased and satisfied the regional
management. Although the participation deadline is over,
the assessment process goes on. All contestants will receive
participation certificate and award as a result of the voting
made with participation of the headquarters and other
projects. Besides, the top 10 winners and the top 3 winners
to be announced as a result of the voting will receive a
variety of awards.
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SOSAK'la Mutluluk Insa Etmeye Devam
We Are Keeping On Building Happiness With SOSAK
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“FARKLI KULTURLER” FOTOGRAF SERGISI

STFA calisanlarinin cektikleri fotograflardan olusan
fotograf sergisi gerceklestirme hedefi ile yola ¢ikarak,
sirketimizin fotografcilik alanindaki cevherlerini
kesfetmeye calistik. Ali Emre Atag, Anil Erkan, Can Sagdig,
Ceyhun Kurt, Deniz Sensoy, Halil ibrahim Dural, Hikmet
Dogan Saka, Mehtap Akkaya, Selman Erdogan, Yigit
Teksen ve Yiicel Babadag'a, “Farkli Kultirler” konseptli
sergimizde paylastiklari harika fotograflar igin tesekkir

ederiz. Tum fotograflar, paylasimi yapan kisiler tarafindan,

fotografin kime ait oldugu belli olmadan
degerlendirilmeye tabi
tutularak en iyi 40 fotograf
secildi ve Merkez ofis
binasi girisinde sergilendi.
Katilan tiim fotograflar ise
JAM'de herkesin
begenisine sunuldu.

GCOCUKLARDAN,
“HAYALIMDEKI STFA” §

Etkinliklerimizi sadece
calisanlar ile sinirli
tutmayip, ¢ocuklara da
elimizi uzattik. STFA
calisanlarinin ¢ocuklarina
yonelik, “Hayalimdeki
STFA" konulu resim
yarismasi diizenledik. Resimler sinirli sayida ve her biri
birbirinden degerli olunca, degerlendirme yapamadan,
hepsini birinci ilan ettik.

LOSEMILI COCUKLAR iCiN YURUDUK

5 hafta siiren (11 Mayis-4 Haziran) "Losemili Cocuklar igin
Yiruyoruz" yarismasi, glizel paylasimlar, tatli rekabet ve

Birmen Hacialioglu - 5 Yas Age

Ali Poyraz Can - 3,5 Yas Age

Selman Erd(-)gén Deniz Sensoy

“DIVERSE CULTURES” THEMED EXHIBITION

We tried to discover talented photographers of our company
with the goal of opening a photograph exhibition featuring
photographs taken by STFA employees. We would like to
take this opportunity to thank to Ali Emre Atag, Anil Erkan,
Can Sagdig, Ceyhun Kurt, Deniz Sensoy, Halil ibrahim Dural,
Hikmet Dogan Saka, Mehtap Akkaya, Selman Erdogan, Yigit
Teksen and Yiicel Babadag for sharing amazing
photographs at our “Diverse Cultures” themed exhibition.
All photographs were submitted and reviewed anonymously
to select the best 40 photographs which were then exhibited

5 on the entrance hall of
our HQ building. All
submitted photographs
are available on JAM.

“MY DREAM STFA”

We decided not to only
offer activities to our
employees but to reach
out to our children as
well. We held a “My
Dream STFA” painting
contest for children of
STFA personnel. Since we
received a limited number
of paintings, which were
all very precious, we did
not review them and announced all painters as winners.

WALK FOR CHILDREN WITH LEUKEMIA”

The 5-week (May 11 to June 4) “Walk for Children with
Leukemia” contest ended with heartwarming experiences,
delightful competition and the participants walked 10.534
kilometers. As STFA, we donated 1 brick for every 4-
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kat edilen 10,534 km ile son buldu. STFA olarak, ytiriinen
her 4 kmigin 1 tugla bagis ile toplamda 2634 adet tugla
bagisi yaptik. Yarisma birincisi “Legendary” ekibini (Canan
icyar, Turgay Turgut, Cansu Kayabasl) ve Ender Kurt'u
ylrekten tebrik ediyoruz.

“LIDERLER MAGI”NI CUNEYT CAKIR YONETTI

Bu yil Giglincuslint duizenledigimiz Geleneksel STFA Grup
08 Sirketleri Futbol Turnuvasi'nin agilisi dncekilerden daha

§ renklive eglenceli oldu. Tim grup sirketlerimizin (st
diizey yoneticilerinin oynadigi “Liderler Maci”ni, FIFA
kokartli hakemimiz Clineyt Cakir yonetti. Alti hafta
boyunca yogun rekabetin yasandigi turnuvanin final
macinda STFA insaat'i 2-1'lik sonug ile yenen HMF Asansér
sampiyon olurken, STFA insaat ikinci, STFA Yarimca Projesi
ise Gglincu oldu.

kilometer which resulted in a total of 2634 donated bricks.
We sincerely congratulate the winner “Legendary” team
(Canan Icyar, Turgay Turgut, Cansu Kayabasi) and Ender
Kurt.

FIFA LICENSED REFEREE CUNEYT CAKIR
REFEREED THE “LEADERS' GAME”

The opening of the 3rd Traditional Football Tournament of
STFA Group Companies was more colorful and entertaining
than ever. FIFA licensed Referee Clineyt Cakir refereed the
“Leaders' Game” played by all senior managers of the
group companies. The tournament witnessed fierce
competition for six weeks; HMF Elevator Company defeated
STFA Construction by 2 to 1 and became the champion; STFA
Construction team came off the second best and STFA
Yarimca Project as the third best.

lmulmu

BOWLING TURNUVASI

Bu yil Nisan ayinda ikincisini diizenledigimiz Bowling
Turnuvasl, bir oncekinden daha kalabalik bir katilimla
gerceklesti. Sunuculugunu Melike Yaka'nin yaptigi
turnuvada birinciligi kazanan
takim yine degismedi. Cansu
Kayabasl, Serkan Aydinefe,
Timugin Erdogu'dan olusan
“Plan & Control” ekibi, tim
takimlari geride birakarak
sampiyonlugun sahibi oldu.
Finalde kaybederek 6diilii
kacgiran takim “Esaypi” olurken,
tlim oyunlarda en iyi skoru
yapan takim ise “Dragon Ball” oldu.

2016 yilinda daha eglenceli, daha sosyal, daha sorumlu bir
SOSAK olmak istiyor, bu nedenle sizin goruslerinizi
onemsiyoruz. Eyliil ayinda yaptigimiz anket ile sizlerin
gorislerini alarak 2016 faaliyet planimizi olusturduk.

Tamamen gonlluk esasi ile ¢calisan SOSAK'a liye olmak ya
da her tiirlu goris ve onerilerinizi iletmek igin
sosak@stfa.com adresinden bize ulasabilirsiniz. Her
calisan ve fikir bizim icin cok degerlidir.
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BOWLING TOURNAMENT

Our 2nd Bowling Tournament held in April entertained a
larger group of people than the previous tournament. The
result of the tournament hosted by Melike Yaka was not a
surprise. Cansu Kayabasi,
Serkan Aydinefe and Timugin
Erdogu, namely the “Plan &
Control” team, were crowned
with the championship after
beating all other teams.
“Esaypi” team lost at the final
game and “Dragon Ball” had the
best score across all games.

We are eager to become a more entertaining, more social
and more responsible SOSAK in 2016 and looking forward to
hear your feedback. We formed our 2016 Activity Plan based
on your feedback from the survey made in September.

Please send an e-mail to sosak@stfa.com and contact us
whether you want to become a member of SOSAK which is
solely based on voluntariness or to give feedback and make
suggestions. We treasure each employee and idea.

sosak@stfa.com
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Dinyanin En Eski A¢ik Hava Mizesi

19. Yizyil Burada Yasiyor: Skansen

The World's Oldest Open Air Museum
19th Century Lives Here: Skansen

Firsat buldukga yurtdisi seyahatler yaparak, farkli farkli
ulkeleri, cografyalari gormeyi; kulturleri, yasamlari
gbzlemlemeyi severim. Bu yazida, gezilerim sirasinda beni
en ¢ok etkileyen yerler arasinda bulunan Skansen Agik
Hava Miizesi'ni tanitmak istiyorum.

Stockholm, Kuzey Avrupa iilkelerinden isvec'in baskenti.
Sehir ayni zamanda lilkenin 1/4'inin yasadigi kiiltir,
medya, politika ve ekonomi merkezi. Kent, Stockholm
takim adalarini takip eden 14 adaciktan olusuyor. Bunlarin
baslicalari; tarihi eski sehrin bulundugu Gamla Stan &
Riddaholmen, ticari bolgelerin oldugu Norrmalm &
Vasastaden, daha ¢ok yesil alanlarin ve parklarin
bulundugu Djurgarden & Skeppsholmen ve konsept
mekanlarin bulundugu ¢ekim merkezi Sédermalm &
Langholmen.

iskandinav tlkelerinin en sevilen, hatta en cok ziyaret
edilen sehirlerinden biri olan Stockholm, yilda 10 milyon
insan tarafindan ziyaret edilen ve onlarca miizeye ev
sahipligi yapan, diinyanin en bliylik miize kentlerinden
biri. Stockholm'de bulunan miizelerden baslicalari; Ulusal
Miize, 16yy'dan ayakta kalan tek gemi olan "Vasa"nin
bulundugu Vasa Miizesi, Cagdas Sanatlar Miizesi,
iskandinav Miizesi ve Skansen Acik Hava Miizesi.

Skansen, sehirdeki en 6zel ve (inli miizelerden biri
olmasinin yaninda, diinyanin en eski agik hava muiizesi
ozelligi ile tarihe gegmis. Bu 6zelligi ile "Skansen™
kelimesi, diinyada diger acik hava miizeleri ve tarihi
kolleksiyonlarin sergilendigi alanlari tanimlayan bir isim
olarak kullanilmaya baslanmis. Miize, kilise, askeri
kullibeler, tarim alanlari, giftlikler, evler, cam isleme
atolyeleri ve firinlar icerisindeki geleneksel kiyafetli
calisanlar ile birlikte, bir 19 yy. kasabasindaki giinliik

I like to see different countries and new geographies and to
observe diverse cultures and lives by visiting foreign
countries when | have the chance. This article is about
Skansen Open Air Museum which is one of the most
enchanting places | have ever seen.

Stockholm is the capital city of Sweden, a Northern
European country. The city is inhabited by % of the country's
population and it is also the center of culture, media,
politics and economy. The city is situated on 14 islands in
the line of the Stockholm Archipelagos. The main islands are
Gamla Stan & Riddaholmen which is the historic old town,
Norrmalm & Vasastaden known for commercial areas,
Djurgarden & Skeppsholmen known for green areas and
parks, and Sédermalm & Langholmen, an attraction centre
with concept places.

Stockholm, the most popular city of Scandinavian countries
and one of the most visited cities of the region, is one of the
largest museum cities around the world visited by 10 million
people every year and hometown of tens of museums. The
prominent museums in Stockholm are the National
Museum, Vasa Museum which is home of “Vasa’, the only
ship surviving from the 16th century, Contemporary Arts
Museum, Scandinavian Museum and Skansen Open Air
Museum.

Skansen is not only one of the most unique and famous
museums in the city but also a historic monument since it is
the world's oldest open air museum. This led to using the
name of “Skansen” as a term used to describe other open
air museums and historic collection exhibition sites all
around the world. The museum recreates daily life in a 19th
century town with its church, military cabins, agricultural
lands, farms, houses, glassblowing workshops, bakeries
and shopkeepers with traditional costumes. The most



hayati glinlimiize tasiyor. Kendinizi isvec'in bir kdylne
gelmis gibi hissettirecek bir atmosferin korunmus olmasi,
muzenin en etkileyici 6zelligi. Bunun yaninda miizede,
bolgede goriilen hayvanlari da iceren bir hayvanat bahgesi
de var.

Miize, ayni zamanda iskandinav Miizesi'nin de kurucusu
olan isveg'li 6gretmen, halk bilimci ve bilim adami Artur

Mutfakta ates basinda galisan bir kadin.
A woman works over a fire in the kitchen.

Hazelius tarafindan, 1891 yilinda Djurgarden adasinda
kurulmus. Hazelius'un amaci; dénemin evleri, ekili araziler
ve bahceler ile isvec'e 6zgii hayvanlari sergileyerek,
isvec'in gesitli bolgelerindeki geleneksel kirsal kiiltirii ve
hayati bugline tasimakmis. Skansen kuruldugu dénemde
Hazelius, 6zellikle Lapon" kiiltiir(i ve tarim {izerine
yogunlasmis. Sonrasinda muze gelistirilerek 150 dolayinda
tarihsel 6zelligi olan bina olusturulmus ve gliniimuzdeki
halini almis. Mlizede bulunan en eski ve ayni zamanda
isvec orijinli olmayan tek yapi Vasveit. 14 yy. Norveg inde
bir ¢iftlik ambari olan z
yapinin parcalari
birlestirilerek tekrardan
Vasveit canlandirilmis
ve halen mizede
korunuyor. 300 bin m’*
alan tizerinde kurulu
olan Skansen, yilda 1.3
milyondan fazla
ziyaretciye ev sahipligi :
yaplyormus. Buna ek olarak Skansen, isvecliler icin; Noel,
Walpurgis“” ve cesitli dini & milli bayram ve festivaller icin
sehirdeki en 6nemli bulusma adresi. Walpurgis gecesinde
isvecliler giin batimi 6ncesi Skansen'de toplanarak aksam
yemeklerini yedikten sonra, baharin gelisi icin yakilacak
blylk atesi beklemeye basliyor. Bu esnada gesitli etkinlik
ve muzik gosterileri de gelenleri eglendirmeye devam
ediyor. Gecenin finali yakilan ates, séylenen sarkilar ve
harika sehir manzarasi ile yapiliyor.

alluring aspect of this museum is its atmosphere making
you feel like you are in a Swedish village. The museum even
has a zoo where you can see local animals of the region.

The museum was opened in 1891 on Djurgarden Island by
Swedlsh teacher, folklorist and scientist Artur Hazelius who
was also the founder of Scandinavian Museum. The goal of
Mr. Hazelius was to display houses of that period with
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Turistler icin eski bir eczane canlandirmasi.
Scene from tourist attraction in old pharmacy shop .

cultivated lands and gardens as well as animals only seen
in Sweden and to recreate traditional, rural culture and life
in various regions of Sweden. When Skansen was
established, Mr. Hazelius mainly focused on Sami People's*
(Lapps) culture and agriculture. Then, the museum was
expanded to its present day structure by adding nearly 150
historical buildings. Vasveit is not only the oldest building in
the museum but also the sole building that is not of Swedish
origin. Vasveit, recreated by joining pieces of a 14th century
farm warehouse in Norway, is still exhibited at the museum.
Skansen situated on a total area
0f 300,000 m2 has over 1.3 million
visitors in a year. Besides, Skansen
is the ultimate destination for
Swedish people at Noel,
Walpurgis* and other religious &
national holidays and festivals.
The Swedish people go to Skansen
on Walpurgis Night before the
sunset and wait for the big fire, a
harbinger of the Spring, after having dinner. Events and
musical performances entertain the visitors. The night ends
with the fire, songs and breathtaking city view.

(*)Laponlar ya da Samiler, Norveg ve isvec'in Kuzey Kutup Dairesi icerisinde
kalan bolgelerinde ¢ok eski tarihlerden bu yana yasamakta olan bir etnik
grup. Lapps or Sami people are an ethical group who has been living in
Norway and Sweden, particularly in the regions within the Arctic Circle, for
centuries. '

(**)Walpurgis; Isveg'te Nisan ayinin son giinii atesler yakilip, cesitli
eglencelerle baharin gelisinin kutlandigi 6zel glin. Walpurgis; A special day
celebrated in Sweden on the last day of April by making fires and organizing
different events to welcome the spring.
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Hakki Emre Karabay:

“Universiteye kadar gitarla ayr
kalisimin hirsini bir senede ¢ikardim.”

“In only one year, | closed the gap of not knowing
how to play the guitar before university.”

Muzisyen bir aileden geliyorum, o ylizden muzikle hep i¢
ice idim. Babam piyano, blylik amcam akordiyon, kiiciik
amcam ise tenor saksafon calardi. O dénemlerde evimizde
agirlikli olarak Frank Sinatra, Carlos Santana ve Sonny
Rollins plaklari vardi ve ben siirekli onlari dinlerdim.

Gitarla tanismam Universite yillarinda oldu. Sinif
arkadaslarimizdan biri gitar ¢alardi, birglin ben de bir
deneyeyim dedim ve dyle basladim. Sonra kendime akor
kitabi aldim, hem kulaktan hem de buldugum notalardan
parcalar calmaya basladim. Universiteye kadar gitarla ayri
kalisimin hirsini bir senede ¢ikardim, Bu arada yine o
yillarda bir miizik grubu kurduk. Ankara ya da diger
sehirlerde liniversite festivallerinde, gecelerinde, zaman
zaman da barlarda galiyorduk.

Seneler su gibi akip gitti ve mezuniyet geldi ¢attl. 1993
yilinda Libya'ya giderken, gitarimi yanimda
gotirememistim. O slirecte eksikligini cok hissettim ve
ailem gitarimi Jufra'ya gonderdi. Jufra'da, tatil
Cumalarinin dncesindeki Persembe aksami, Proje
Mudirlimuiz Bilend Isinay, mihendisler, idareciler ve
ailelerine aile kampinda yemek verirdi. Ben de gitarim ve
sesimle o gecelere katilir ve org calan agabeyimizin yanina
yer alirdim.

¥ A

I grew up in a family of musicians and music has always
been a part of my life. My father plays the piano, my elder
uncle plays the accordion and my younger uncle played
the tenor saxophone. Frank Sinatra, Carlos Santana and
Sonny Rollins records were always playing in our house
back then and | grew up listening to them.

I was introduced to the guitar when | was at university.
One of my schoolmates used to play the guitar and | tried
to play one day and have been playing ever since. | bought
a chords dictionary and started to play the tabs I picked up
and found. In only one year, | closed the gap of not playing
the guitar until university. We established a music band.
We played at university festivals and special events in
Ankara and other cities and sometimes in bars.

The years passed and it was time to graduate. | did not
take my guitar with me when | travelled to Libya in 1993. |
missed it when | was there and my family shipped my
guitar to Jufra. In Jufra, the company organized a dinner
party at the family camp on Thursday nights before non-
working Fridays and our Project Manager Biilend Isinay,
engineers, management personnel and their families
attended these dinners. | played my guitar and sang along
with an elder colleague who played the keyboard.



Hakki Emre Karabay

insaat miihendisiyim. ilk, orta, lise ve (iniversiteyi Ankara'da okudum. 1992
yilinda mezun olunca, kisa bir siire ODTU Mustafa Nahit Parlar Egitim ve
Arastirma Vakfi'nda galistim. Sonrasinda STFA ile tanistim ve Nisan 1993'de
STFA Ailesine katildim. Planlama/Teknik Ofis Miihendisi olarak 6nce Libya
Bolgesi'nde, daha sonra Pakistan INS Karak santiyelerinde galistim ve
Agustos 1997'de kesin doniis yaptim. Ardindan ENM (Marincity Projesi), TDI
Merkez, KDD (Kiiciiksu Atiksu On Aritma Tesisi ve Deniz Desarji Projesi), KUD
(Kuigtikcekmece Deniz Desarj Hatti Onarim ve Uzatilmasi Projesi), KER
(Erdemir Kazikli Iskele ve Bloklu Rihtim insaatlari Projesi) projelerinde
Teknik Ofis Sefi olarak gorev yaptim. Mayis 2007 - Mart 2013 tarihleri
arasinda Merkez Ofis'te ihale Hazirlik Béliimii'nde calistim ve bu tarihten
itibaren TRYCT (DP World Yarimca Konteyner Terminali) Projesindeyim.

Yaklasik bir yillik Libya stirecinden sonra Pakistan
donemi basladi. Kuzeyde ve zor sartlarda devam eden
INS Karak Projesinde, Proje Miidiriim{iz Hasip Aksit, belli
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donemlerde moral geceleri dlizenlerdi. Ben ve gitarim o
gecelerin demirbaslariydik. Bu durumdan, o donem
Bolge Miduriimiiz olan Sn. Murat Tutan'in da haberi
olmus, kendisinin katkilariyla islamabad United Nations
Club'da dlizenlenen Tiirk Gecesi'ne ben de gitarim ve
Turkge Sarkilarimla katilmistim. O glinl hi¢ unutamam.

0 zamanlardan bu glinlere, gitarim hep yanimda oldu,
yorucu ya da stresli glinlerin sonunda onun sayesinde
farkli bir boyuta gectim hep. Artik barlarda ya da
gecelerdeki dinleyicilerin yerini ailem ve dostlarimiz aldi
zira her toplantida muhakkak istekler oluyor ve ben de
zevkle ve hi¢ nazlanmadan caliyorum.

Bu arada konserleri de olabildigince kagirmamaya
calisirim. Sevdiginiz begendiginiz muzisyenleri canli
dinlemek ayri bir keyif. Jazz festivallerini ve minferit
konserleri imkan buldukga takip ederim ve giderim.
Hatta bir seferinde, arkadaslarimla sinir tanimaksizin
Crossroads Gitar Festivali icin Chicago ya gitmistik.
Konser oncesindeki aksam Blues gitaristi Buddy Guy'i
kendi barinin sahnesinde izlemek miithisti. Ertesi giinki
konserler ve sanatgilar ise paha bigilmezdi.

I am a civil engineer. | completed my primary, secondary, high school and
university education in Ankara. After graduating in 1992, | worked for the Middle
East Technical University's Mustafa Nahit Parlar Education and Research
Foundation. Then my path crossed with STFA and | joined STFA Family in April
1993. First, | worked as a Planning / Technical Office Engineer in Libya Region and
then in Pakistan INS Karak sites after which | returned to the country in August
1997. | worked as Technical Office Chief on ENM (Marincity Project), Turkey
Maritime Organization Headquarters, KDD (Kiigliksu Wastewater Pretreatment
Facility and Sea Outfall Project), KUD (Kii¢iikcekmece Sea Outfall Line
Rehabilitation and Extension Project) and KER (Erdemir Piled Jetty and Block Pier
Construction Project) projects. | was assigned to Tender Preparation Department
at Headquarters between May 2007 and March 2013 and, since then, | have been
working on TRYCT (DP World Yarimca Container Terminal) project.

My Pakistan years started after spending nearly one year in
Libya. Our Project Manager Hasip Aksit reqularly organized
parties for moral support during INS Karak Project in the

North and under difficult conditions. Me and my guitar were
the regular entertainment at these parties. Murat Tutan,
who was our Regional Manager back then, learned about
my ambition and | got on the stage on a Turkish Night
organized by the Islamabad United Nations Club and sang
Turkish songs thanks to Mr. Tutan's efforts. | will never forget
that day.

Since then, my guitar has always been a part of my life, |
always find myself in a different mood when | play the
guitar after a challenging or stressful day. The audiences at
bars or special events have now been replaced by my family
and close friends since people always ask me to play the
guitar at any gathering and | always start playing without
any hesitation.

I try to go to concerts as much as I can. Listening to live
performances of the musicians you love is a unique
experience. | try to go to jazz festivals and individual
concerts when | have the chance. Actually, | have a passion
without borders since | went to Chicago with my friends for
Crossroads Guitar Festival. Listening to the Blues guitarist
Buddy Guy in his bar was an amazing experience before the
concert. The concerts and performers we watched the next
day were priceless.
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